A Company Of Ghani Group

GHANI
DAIRIES
Limited

October 05, 2026

The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building,

Stock Exchange Road, Karachi.

Subject: NOTICE OF ANNUAL GENERAL MEETING

Dear Sir,

This is to inform you that the Company intends to hold its Annual General Meeting (AGM) for the
year ended June 30, 2026 to be held on Wednesday, 28 October 2026 at 12:10 P.M at Noor Jahan
Hall, 10-A, Aibak Block, Main Boulevard, New Garden Town, Lahore. The Notice of Meeting is
attached for information.

The Notice has been published in the following newspapers:

Newspaper Language Date of publication
Daily Times English October 05, 2026
Asaas Urdu October 05, 2026

The Share Registrar Books of the Company will remain closed from October 22, 2026, to October
28, 2026, (both days inclusive).

Please note that transfer received at “Corplink (Private) Limited, Wings Arcade, K-1, Commercial
Model Town, Lahore” at the close of business on October 21, 2026, will be treated in time for the
purpose of above meeting.

Yours Sincerely,

for Ghani Dairies Limited

Encl: As above.

Head Office Site Office Contact

45 Aurangzeb Block, Ghani Dairies Limited @ +92-42-35952184-85
New Garden Town, Rakh Rahdari, Tehsil Noorpur Thal, +92-42-35952070
Lahore - Pakistan 54400 District Khushab.

-\\ & www.ghanidairies.com DA info@ghanidairies.com

:

GHANI DAIRIES LIMITED



NOTICE OF THE 6TH ANNUAL GENERAL MEETING
Notice is hereby given that the 6th Annual General Meeting of the members of Ghani Dairies Limited will be held
on Wednesday, October 28, 2026 at 12:10 p.m. at Noor Jahan Hall, 10-A, Aibak Block, Main Boulevard, New
Garden Town, Lahore, to transact the following business:

ORDINARY BUSINESS

1. To confirm the minutes of the 5th Annual General Meeting of the Company held on October 03, 2025.

2. To receive, consider and adopt the Annual Audited Financial Statements of the Company for the year ended
30 June 2026, together with Chairman's Review, the Directors' Report, and Independent Auditors' Report
thereon.

3. To appoint the Statutory Auditors of the Company for the financial year ending June 30, 2027 and to fix their
remuneration. The present auditors, M/s Crowe Hussain Chaudhury & Co., Chartered Accountants, being retiring
and eligible, have offered themselves for re-appointment. The Board of Directors, on the recommendation of the
Audit Committee, has recommended their re-appointment at a remuneration to be fixed by the Board of
Directors.

4. To transact any other business with the permission of the Chairman.
SPECIAL BUSINESS

5. To consider and approve the remuneration payable to the Chief Executive Officer and an Executive Director of
the Company and, if thought fit, pass the following resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2017, the Articles of Association of
the Company and other applicable laws and regulations, the payment of monthly remuneration of Rs. 1,000,000/~
(Rupees One Million only) each, with effect from 01 July 2026, to Mr. Hafiz Avais Ghani, Chief Executive Officer
and Executive Director, and Mr. Shoaib Ghani, Executive Director, be and is hereby approved.”

“FURTHER RESOLVED THAT the aforesaid remuneration shall be in addition to such benefits and perquisites
already being paid consisting of Company maintained vehicle, fuel as per actual and medical insurance.”

STATEMENT OF MATERIAL FACTS UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017

The Company has proposed payment of monthly remuneration of Rs. 1,000,000/- (Rupees One Million only) each
to Mr. Hafiz Avais Ghani, Chief Executive Officer and Executive Director, and Mr. Shoaib Ghani, Executive Director,
with effect from July 01, 2026.

The proposed remuneration was not already being paid and will be become payable with effect from July 01,
2026.

Mr. Hafiz Avais Ghani and Mr. Shoaib Ghanito whom the proposed remuneration is to be paid have shareholding
of 28.39% and 32.03% respectively, in the Company as at June 30, 2026.

The Board of Directors, after considering the increased scale of the Company's operations following its listing on
the Pakistan Stock Exchange Limited, the responsibilities entrusted to the Executive Directors, and their
leadership in implementing the Company's strategic objectives and prevailing market practices, considered the
proposed remuneration to be fair, reasonable and commensurate with their duties, responsibilities and services
rendered to the Company. The Board accordingly recommended the aforesaid remuneration, subject to approval
of the members of the Company at the forthcoming Annual General Meeting.

Mr. Hafiz Avais Ghani and Mr. Shoaib Ghani, being directly interested in this matter, did not participate in the
deliberations or voting of the Board on the proposed remuneration and their presence was not counted towards



the quorum for that item. The approval of the members is therefore being sought for payment of the aforesaid
remuneration with effect from July 01, 2026.

BY ER OF THE BOARD
(MUHAMMAD ASHRAF
Lahore, 05 October 2026 Company Secretary

NOTES:

1. Closure of Share Transfer Books

The Share Transfer Books of the Company will remain closed from 22 October 2026 to 28 October 2026 (both
days inclusive), for the purpose of the Annual General Meeting. Transfers received upto the close of business on
October 21, 2026 at the Company’s Share Registrar, M/S Corplink (Pvt) Limited, Wings Arcade, 1-K, Commercial
Model Town, Lahore, will be entitled for voting rights at the Annual General Meeting.

2. Participation in the AGM

A member entitled to attend and vote at the meeting may attend the meeting personally or through a duly
appointed proxy. In case of individual, the account holder or sub-account holders shall authenticate his/her
identity by showing his/her original National Identity Card (CNIC) or original Passport at the time of attending
the meeting. Members may also participate through video-link/electronic means in accordance with the
applicable laws, regulations and procedures notified by the Company.

3. Proxy

A member entitled to attend and vote at the meeting may appoint another member as his/her proxy to attend,
speak and vote on his/her behalf and shall be accompanied by a proxy form. The instrument appointing a proxy,
duly completed and signed, must be received at the Registered Office of the Company; 45-Aurangzeb Block, New
Garden Town, Lahore at least 48 hours before the time of the meeting. For the convenience of the shareholders
a proxy form is available in the last portion of the Annual Report and also has been placed on the website of the

Company.

4, Corporate Members

In case of a corporate entity, the Board of Directors’ resolution / power of attorney with specimen signatures and
attested copy of valid CNIC of the nominee shall be submitted (unless it has been provided earlier) at the time
of attending meeting.

5. Beneficial Owners

The shareholders having shares in CDS are requested to bring their original CNIC/passport, Account/Sub-Account
number and other relevant documents, as applicable, for identification and participation in the meeting.

6. E-Voting and Postal Ballot

Pursuant to Section 134(9) of the Companies Act, 2017 and the Companies (Postal Ballot) Regulations, 2018,
members shall be provided the right to vote through electronic voting and postal ballot in respect of the business
classified as special business, subject to the applicable regulatory requirements and procedures.

Details of the e-voting facility will be shared through an email with those members of the Company, who have
their valid CNIC numbers, cell numbers and e-mail address available in the register of shareholders of the

Company on October 21 2026 by M/S Corplink (Private) Limited (being the e-voting service provider).

E-voting will start from 09:00 a.m. October 24, 2026 and will continue till 05:00 p.m. October 27, 2026.



Pursuant to S.R.0. 451(1)/2025 dated March 13, 2025, issued by the Securities and Exchange Commission of
Pakistan ('the SECP), members who have not cast their vote through electronic voting facility and by post before
the date of the general meeting, shall be allowed to cast their vote on the day of the general meeting by way of
ballot paper only.

A postal ballot paper is also enclosed with Notice of AGM to facilitate the members intending to cast their vote
through postal ballot and also placed on the website of the Company.

7. Video-link Facility

Members may also participate in the Annual General Meeting through video-link facility. To attend the AGM
through video link, members and their proxies are requested to register themselves with the Company
Secretary’s office by providing their following particulars by sending email at (corporate@ghanidairies.com).

Full Name CNIC No. Folio / CDC No. of Shares Cell No. E-mail address
Account No held

8. Availability of Annual Report

The Audited Financial Statements of the Company for the year ended June 30, 2026 have been placed on the
Company’s website i.e. www.ghanidairies.com. Annual Report including Notice of Meeting and Proxy Form can
be downloaded from Company’s website and also from Pakistan Stock Exchange Limited website.

Any member requiring printed copy of Annual report for the year ended June 30, 2026 may send a request with
his/her identification details to the Company’s Registered Address, the Company will send the hard copy of the
same free of cost within one week. Shareholders can also view them through the QR Code or weblink provided
below.

https://ghanidairies.com/investor-relations/#notices

9. Electronic Communication

The Securities and Exchange Commission of Pakistan (SECP) under Section 223(6) of the Companies Act, 2017
and vide its Notification SRO 787(1)/2014 of September 08, 2014 has allowed companies to circulate their
Audited Financial Statements along with Notice of Annual General Meeting to the shareholder in electronic
format through e-mail. Shareholders are accordingly requested to convey their consent and e-mail address for
receiving Audited Financial Statements and Notice of AGM through e-mail.

10. Video Conference Facility

In accordance with Section 132 (2) of the Companies Act, 2017, if the Company receives consent from the
members holding in aggregate 10% or more shareholding residing in a city to participate in the meeting through
video conference at least 7 days before the date of Annual General Meeting, the Company will arrange video
conference facility in that place subject to availability of such facility in that place. To avail this facility, a request
is to be submitted to the Company Secretary of Company on the following address:

The Company Secretary, Ghani Dairies Limited, 45-Aurangzeb Block, New Garden Town, Lahore.



11. Updation of CNIC, Bank Account / IBAN

Members are requested to ensure that their CNIC, bank account/IBAN and other required particulars are updated
with the Company's Share Registrar/CDC, as applicable, to facilitate payment of any dividend and compliance
with applicable regulatory requirements.

12, Prohibition on grant of gifts to shareholders

In compliance with the directives of Securities and Exchange Commission of Pakistan (SECP), no gifts or incentives
in lieu of gifts will be provided to the shareholders at the Annual General Meeting of the Company.



BALLOT PAPER FOR VOTING THROUGH POST

For the Special Business to be transacted at the 6th Annual General Meeting of Ghani Dairies Limited (GDL) to
be held on Wednesday, 28 October 2026 at 12:10 p.m. at Noor Jahan Hall,10-A, Aibak Block, Main Boulevard,
New Garden Town, Lahore.

Kindly send your completed ballot paper to the Chairman via following postal or e-mail address:

Business Address: The Chairman, Ghani Dairies Limited, Registered and Head Office 45-Aurangzeb Block, New
Garden Town, Lahore

Designated e-mail address: corporate@ghanidairies.com

Attention: Company Secretary

Name of Shareholder / Joint Shareholders

Registered Address

CDC Participant ID & Sub-Account No.

Number of Shares Held

CNIC/ NICOP / Passport No. (in case of foreigner) (Copy to be
attached)

Additional Information and Enclosures (In case of
representative of corporate body).

VOTING THROUGH POST

I/We hereby exercise my/our vote in respect of the following resolution through postal ballot by conveying
my/our assent or dissent by placing a tick (v') mark in the appropriate box below:

No. of

Sr. Ordinary AGAINST
- . FOR/

No | Nature and Description of Resolution Shares for ASSENT /

which Vote is DISSENT

Cast

“RESOLVED THAT pursuant to the applicable provisions of the
Companies Act, 2017, the Articles of Association of the Company
and other applicable laws and regulations, the payment of
monthly remuneration of Rs. 1,000,000/~ (Rupees One Million
only) each, with effect from 01 July 2026, to Mr. Hafiz Avais Ghani,
Chief Executive Officer and Executive Director, and Mr. Shoaib
Ghani, Executive Director, be and is hereby approved.”

“FURTHER RESOLVED THAT the aforesaid remuneration shall be
in addition to such benefits and perquisites already being paid
consisting of Company maintained vehicle, fuel as per actual and
medical insurance.”




Signature of shareholder(s)

Name:

Place:

Date:

NOTES:

1. The duly filled and signed Postal Ballot Paper, together with a copy of the member's
CNIC/NICOP/Passport, as applicable, should be sent to the Chairman of the meeting at the afore-
mentioned address or through the designated email address.

2. The duly completed Postal Ballot Paper must reach Chairman of the meeting ™ 05:00 p.m. on 27
October 2026. Any postal ballot received after this date shall not be considered for voting.

3. Signature on the Postal Ballot Paper should match with the signature appearing on the
CNIC/NICOP/other identification document, as applicable.

4. Incomplete, unsigned, incorrect, defaced, torn, mutilated or overwritten Postal Ballot Papers shall
be rejected.

5. Ballot paper has also been placed on the Company’s website i.e. www.ghanidairies.com. Members
may download the ballot paper from the website or use the original/photocopy as published in the
newspaper.

6. Members may also cast their votes through the electronic voting facility in accordance with the
procedure mentioned in Notice of Annual General Meeting.

7. For the purposes of voting, one ordinary share carries one vote, subject to the applicable
provisions of the Companies Act, 2017 and the Company's Articles of Association.

8. Once avote is cast it cannot be changed (Reg 7(3)).

9. In case of a corporate member, the Postal Ballot Paper should be signed by the duly authorized
representative and accompanied by the requisite authority/documentation.

10. The decision of the Chairman regarding the validity of any Postal Ballot Paper shall be dealt with in
accordance with the applicable provisions of the Companies (Postal Ballot) Regulations, 2018.
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Form of Proxy

IWe Sfo Dio Wio of
having CNIC being a member of GHANI DAIRIES
LIMITED and holder of ordinary shares vide CDC Participant I.D. No.
hereby appoint Mr./Mrs./Miss. CDC No. CNIC
of as my/our proxy on

my/our behalf to attend, speak and vote for me/us and on my/our behalf at the 6th Annual General Meeting of the
Company to be held at 12:10 p.m. on October 28, 2026 at Noor Jahan hall, 10-A, Aibak Block, Mian Boulevard.
New Garden Town, Lahore and /or at any adjournment thereof.

’

Signed this day of 2026.
Signature across
revenue stamp of
Rs.5/-
Signature should agree with the
specimen signature registered
with the Company
WITNESSES:
1. Signature: 2 Signature:
Name: Name:
Address: Address:
CNIC or CNIC or
Passport No. Passport No.
NOTES:

1. All members, entitled to attend and vote at the general meeting, are entitled to appoint another member in
writing as their proxy to attend, speak and vote on their behalf.

2. Alegal entity, being a member, may appoint any person regardless whether such proxy is a member or not,
as proxy. In case of legal entities, a resolution of the Board of Directors / Power of Attorney with specimen

signature of the person nominated to represent and vote on behalf of the legal entity, shall be submitted to
the Company.

3. The proxy holders are required to produce their original CNIC or original Passport at the time of the meeting.

4. The proxy instrument must be complete in all respects along with attested copy of CNIC of the member
appointing the proxy and, in order to be effective, should be deposited at the Registered Office of the
Company at least 48 working hours before the time of holding the meeting.

5. A member may not appoint more than one proxy for any one meeting, and if more than one instrument is
deposited all of them are invalid.

6. The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be
mentioned on the form.
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