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VISION
To compete in tough and competitive market, focusing on “Satisfaction” of 
customers, and stakeholders with challenging spirit and flexibility, striving hard to 
make profit, creating value for our customers, and to continue as a successful 
Company.

MISSION
To manage and operate the company in a manner that allows 
growth and profitability without high risk for stakeholders and the 
company by offering quality product to our customers, while 
striving to improve our product to meet our customers needs.

Corporate Strategy
Our Corporate Strategy and objectives for the 
future are to find new and improved means of cost 
reduction, fuel economy and to acquire advanced 
manufacturing capabilities to support our product 
development efforts and product line expansion 
and stand ready to leverage our debts and be 
responsive to the changing economic scenario. 
We believe in harnessing the inherent strengths of 
available human resource and materials to the 
utmost and a commitment for building a solid 
foundation poised for sustainable growth for 
the long-term benefit of our shareholders 
and our employees.
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Mr. Jamil A. Khan is a seasoned banking professional with extensive experience 
spanning corporate and retail banking, consumer banking, treasury operations, 
compliance, internal controls, risk management and human resource 
management. He has held senior leadership positions with leading financial 
institutions, including Habib Bank Limited (HBL), Citibank and Silkbank Limited.

He served as the inaugural Chief Executive Officer of Habib Allied International 
Bank (HAIB), UK, where he was responsible for overall management, strategic 
planning, regulatory compliance, commercial banking, treasury and 
international banking operations. During his career with HBL, he held various 
senior executive positions across Retail Banking, Global Operations, 
Administration & Services, Human Resources and other functional areas. His 
earlier career with Citibank included assignments in Corporate and Consumer 
Banking, covering credit, accounts, internal controls, compliance and 
operations.

Mr. Khan has extensive experience in developing and implementing business 
strategies, strengthening internal controls, managing operational and business 
risks, restructuring and rightsizing operations, and leading large-scale banking 
teams and branch networks. He has also served on the boards of various 
companies and institutions in Pakistan and overseas.

He holds a Master's degree in Economics from the University of Punjab and a 
Law degree from the University of Karachi. He has also completed various 
professional and management development programmes in Pakistan and 
overseas, including a Certified Directorship Course from the Institute of 
Chartered Accountants of Pakistan. Mr. Khan has been serving as a Director of 
Fecto Cement Limited since 28 August 2017.

Drawing on his extensive experience in strategic management, governance, risk 
management and business operations, Mr. Khan contributes valuable 
perspectives to Fecto’s strategic decision-making, governance framework and 
oversight, supporting the company in strengthening operational effectiveness 
and pursuing sustainable business growth.

Jamil Ahmed Khan
Chairman – Board of Directors

CHAIRMAN PROFILE
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CEO’s PROFILE

MR. MOHAMMED
YASIN FECTO
Chief Executive Officer

Mr. Mohammed Yasin Fecto is an accomplished industrialist and business 
leader with extensive experience in the cement and manufacturing sectors. He 
holds a Master of Business Administration (MBA) from Quaid-e-Azam University 
and has been associated with Fecto Cement and the wider Fecto Group for 
several decades.

Mr. Yasin Fecto joined the leadership of Fecto Cement in the early 1990s and was 
appointed Chief Executive Officer of Fecto Cement Limited in 1993. Since 
assuming the position, he has played a key role in shaping the Company's 
strategic direction and overseeing the development and modernisation of its 
cement manufacturing operations.

Under his leadership, the Company's cement manufacturing capacity has 
increased from an initial capacity of 1,000 tons per day to approximately 3,000 
tons per day. He has also been instrumental in implementing a number of 
significant operational and energy-efficiency initiatives, including the 
conversion of the plant from furnace oil to coal, commissioning of a 6 MW Waste 
Heat Recovery Power Plant and installation of a 5 MW Solar Power Plant.

His leadership has also extended to initiatives supporting manufacturing 
integration and operational efficiency, including the establishment of 
polypropylene bag manufacturing capabilities within the Group. His 
professional exposure includes evaluation of modern cement manufacturing 
technologies and exploration of business opportunities and strategic initiatives 
across related industrial sectors.

With a strong understanding of the cement industry, manufacturing operations 
and evolving market dynamics, Mr. Yasin Fecto continues to provide strategic 
leadership to the Company, with emphasis on operational efficiency, prudent 
resource utilisation, energy optimisation, market development and sustainable 
long-term growth.

His leadership philosophy is centred on continuous improvement, operational 
discipline and responsible business management, with a focus on 
strengthening Fecto Cement's competitiveness and creating sustainable value 
for its shareholders and other stakeholders.
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Ms. Lubna Yasin Fecto
Non Executive Director

Ms. Lubna Yasin Fecto is a dedicated homemaker, 
educationist, and social contributor with an academic 
background in Home Economics and Fine Arts. She 
completed her B.Sc. from the College of Home Economics 
and earned a four-year professional degree from the 
Karachi School of Art in 1989.

She actively contributes to social development and serves 
as a Board Member of Rehnuma Trust, an educational 
institution focused on providing quality education to 
underprivileged children. Her involvement reflects her 
commitment to community development and 
educational empowerment.

As Director of Fecto Cement Limited, Ms. Lubna Yasin Fecto 
brings a people-centered and value-driven approach, 
guided by sincerity, integrity, compassion, and responsible 
leadership. She is committed to supporting the Group’s 
long-term growth, governance, and corporate 
stewardship.

MR. AHMED MUJTABA MEMON
Independent Director

Mr. Ahmed Mujtaba Memon is a seasoned finance, trade, 
and governance professional with over 36 years of 
experience in public-sector governance, financial 
management, trade policy, and regulatory affairs. He has 
held senior positions in the Government of Pakistan, 
including the Privatisation Division, Ministry of Commerce, 
Finance Division, and Federal Board of Revenue.

He has contributed to major national policy initiatives and 
served on the Boards and committees of prominent 
organisations including PTCL, State Life, SSGC, K-Electric, 
NTC, IESCO, and NESPAK, with expertise in finance, audit, 
investment, and governance.

Mr. Memon holds an MBA in Finance from IBA Karachi and 
a Master’s in Economics from the University of Sindh. He 
joined Fecto Cement Limited as an Independent Director 
in January 2026 and serves as Chairman of the Audit 
Committee.

Mr. Juwad Saboor
Executive Director

Mr. Juwad Saboor is an accomplished engineering 
professional with a Bachelor’s degree in Electronics 
Engineering from NED University of Engineering and 
Technology. He has over 44 years of professional 
experience, including 37 years of  extensive experience in 
cement manufacturing, plant operations, and project 
management.

He began his career with the R&D Division of PIA’s Precision 
Engineering Complex and later worked with the 
family-owned cement consultancy, Cem En Con. He 
subsequently served as General Manager at Bestway 
Cement, Hattar, where he managed production 
operations and contributed to the implementation of a 
Waste Heat Recovery Power project.

Mr. Saboor has been associated with Fecto Cement 
Limited since 1987 and has successfully led the 
commissioning of a greenfield cement project and 

various plant improvement initiatives, including WHRP and 
solar power projects. He currently serves as Director Plant, 
with extensive expertise in cement operations, 
engineering management, project execution, and energy 
efficiency.

Mr Rohail Ajmal
Non Executive Director

Mr. Rohail Ajmal is a senior finance and operations 
professional with over 33 years of experience in finance, 
accounting, auditing, treasury, compliance, human 
resources, procurement, corporate affairs, and business 
operations. He has held several senior leadership positions 
at Saudi Pak Industrial and Agricultural Investment 
Company Limited.

His expertise includes financial management, internal 
audit, compliance, corporate governance, internal 
controls, and operational management. He has also 
served on the boards and committees of various publicly 
listed companies, contributing to finance, governance, risk 
oversight, and strategic decision-making.

Mr. Rohail is a Certified Internal Auditor (CIA) from The 
Institute of Internal Auditors, USA, and a Certified Director 
from the Institute of Chartered Accountants of Pakistan. He 
is also a Fellow Member of a professional accounting 
body.

MR. SAFDAR ABBAS MORAWALA
Independent Director

Mr. Safdar Abbas Morawala is an experienced 
entrepreneur, industrialist and technical and vocational 
education specialist with extensive experience in business, 
industrial development, technical education and social 
initiatives. He has been associated with the business and 
industrial sector for over two decades and is the Proprietor 
of Morawala Engineering Co., a fabrication and 
contracting business. He has also been associated with 
various commercial ventures, including SAM Water and 
SM Zee Global.

He has also played an active role in the development of 
technical and vocational education and in promoting 
collaboration between industry, academic and research 
institutions. His engagements have included various 
leadership and advisory positions with FPCCI, NAVTTC, 
STEVTA, the Sindh Board of Technical Education and other 
organisations. He has served as Chairman of FPCCI 
Standing Committees on Science, Technology and TVET 
and has participated in initiatives aimed at strengthening 
technical education, skills development and 
industry-oriented training.

Mr. Morawala holds Bachelor’s degrees in Commerce and 
Law and a Master’s degree in Mind Sciences. He has also 
undertaken various professional and specialised courses, 
including training in NLP and hypnotherapy.

Mr. Morawala has a long-standing association with Fecto 
Cement Limited, having previously served as a Director of 
the Company from 2000 to 2020, before being 
reappointed as Independent Director this year. His 
experience in industrial and commercial activities 
provides him with a strong understanding of business 
operations and the industrial environment in which the 
Company operates.
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Company Profile
FECTO CEMENT LIMITED

Established in 1981, Fecto Cement Limited is a public listed company engaged principally in the 
manufacturing and sale of Ordinary Portland Cement. The Company is listed on the Pakistan 
Stock Exchange and operates its cement manufacturing facility at Sangjani, Islamabad, serving 
customers in the domestic market. 

With a longstanding presence in Pakistan’s cement industry, Fecto Cement has developed its 
operations with a focus on product quality, operational efficiency, cost management and 
customer service. The Company continues to focus on strengthening its manufacturing 
capabilities and improving operational performance in response to changing market 
dynamics.

Our Manufacturing Operations

Fecto Cement’s principal manufacturing facility is located at Sangjani Village, Islamabad, 
strategically positioned to serve markets in the northern region of Pakistan. The Company’s 
manufacturing operations are supported by an integrated production infrastructure and a 
dedicated workforce focused on maintaining consistent product quality and efficient 
production.

Our Products

Fecto Cement principally manufactures Ordinary Portland Cement (OPC), which is supplied to 
customers for a wide range of construction and infrastructure applications.

The Company's products serve the requirements of construction contractors, dealers and other 
customers across its target domestic markets. 

Our Market Presence

Fecto Cement Ltd primarily serves the domestic cement market, with its manufacturing location 
providing access to markets in the northern region of Pakistan.

The Company remains focused on strengthening its market presence through:

• consistent product quality; 
• reliable customer service; 
• efficient distribution; 
• operational responsiveness; 
• cost competitiveness; and 
• continuous improvement in manufacturing processes. 

MANUFACTURING

Integrated cement 
manufacturing operations 

at Sangjani, Islamabad, 
supported by plant, 

machinery and operational 
infrastructure.

QUALITY & RELIABILITY

Focus on consistent product 
quality, dependable supply 

and customer service 
across target domestic 

markets.

OPERATIONAL EXCELLENCE

Continuous focus on 
productivity, process 
optimisation, energy 
efficiency and cost 
competitiveness.
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Operational Excellence

Fecto Cement continues to emphasise operational excellence and process optimisation as key 
components of its business strategy.

During FY-2026, the Company remained focused on improving manufacturing efficiency, 
managing energy and production costs, optimising resources and strengthening operational 
controls. These initiatives are intended to support sustainable margins and enhance the 
Company's ability to respond to competitive and economic pressures.

Energy and Resource Efficiency

As a cement manufacturer, Fecto Cement recognises the importance of efficient utilisation of 
energy, raw materials and other production resources.

The Company continues to assess opportunities for improving energy efficiency, reducing 
avoidable consumption and optimising production processes. These efforts support both 
operational performance and the Company's broader commitment to responsible 
manufacturing.

People and Capabilities

The Company's people are central to the effective operation of its manufacturing and corporate 
functions. Fecto Cement seeks to maintain a workforce with appropriate technical, professional 
and functional capabilities and supports continued development through training, learning and 
practical experience.

The Company also promotes a culture of accountability, teamwork, safety, compliance and 
continuous improvement across its operations.

Financial and Business Performance

Fecto Cement continued to operate in a challenging and competitive cement industry 
environment during FY-2026. Despite cost pressures and market challenges, the Company 
recorded sales of Rs. 12.495 billion, compared with Rs. 11.097 billion in FY2025. Profit after taxation 
increased to Rs. 663.362 million, compared with Rs. 608.692 million in the preceding year, while 
earnings per share increased to Rs. 13.22 from Rs. 12.14. 

The Company's focus remains on strengthening operational efficiency, managing costs, 
improving productivity and creating sustainable value for shareholders and other stakeholders.

Sales Profit after Tax EPS 

Rs. 12.495 bn Rs. 663.362mn  Rs. 13.22 
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How Fecto Creates Value
Our business model is built around efficient manufacturing, capable people, responsible 

resource utilisation and long-term stakeholder value.

Looking Ahead

Going forward, Fecto Cement will continue to focus on operational excellence, process 
optimisation, energy efficiency, cost management and prudent resource utilisation. The 
Company will remain responsive to developments in the cement industry and the wider 
economy while pursuing opportunities to strengthen its competitiveness and long-term 
sustainability.

Fecto Cement remains committed to quality, responsible business practices, good corporate 
governance and sustainable value creation, with a continued focus on serving its customers 
and contributing to Pakistan's infrastructure and economic development

MANUFACTURED CAPITAL Plant, machinery, buildings and 
supporting infrastructure enabling reliable 
cement production.

HUMAN CAPITAL Experienced technical, operational, 
finance and corporate teams supporting 
safe, efficient and accountable 
operations.

INTELLECTUAL CAPITAL Manufacturing know-how, established 
processes, systems, controls and industry 
experience supporting continuous 
improvement.

SOCIAL & CUSTOMER CAPITAL Relationships with customers, dealers, 
suppliers, employees, regulators and 
other stakeholders built on reliability and 
responsible conduct.

NATURAL & RESOURCE CAPITAL Limestone, energy, fuel, water and other 
resources used responsibly, with 
continued attention to efficiency and 
operational optimisation.
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NATURE OF BUSINESS
Fecto Cement Limited is a listed company engaged principally in the 
manufacturing and sale of Portland cement, serving the construction and 
infrastructure sectors. The Company's manufacturing facility is strategically 
located at Sangjani Village, Islamabad, enabling it to serve markets across 
the northern region of Pakistan. The Company has built its business around 
a strong commitment to product quality, operational efficiency and 
customer satisfaction, with a focus on creating sustainable value for its 
stakeholders

Products

Fecto Cement's principal product is Portland Cement, manufactured to 
meet the applicable quality and regulatory requirements. 

Local and Regional Markets

The Company primarily caters to the domestic market, with a focus on 
markets in the northern regions of Pakistan. Its strategic manufacturing 
facility provides access to key construction and infrastructure markets and 
supports efficient distribution of its products
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GEOGRAPHICAL LOCATION

Rawalpindi

Karachi

Islamabad

Head Office

Marketing Office

Plant SITE
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BUSINESS OVERVIEW 

Principal Activity
The Company manufactures and supplies cement. Its product is among the most preferred by 
domestic consumers and are approved for use on major national projects, including dams, 
hydropower schemes and other major projects.

Local Market
The Company's customer base is divided into two main categories

Customer category
Dealers

The Company has a wide network of dealers across Pakistan. The main portion of local dispatches 
is made through that dealers' network

Institutions

Dispatches to government institutions and other projects

Head Office :

Plot # 60-C, Khayaban 
-e-Shahbaz
Phase-VI, Defense 
Housing Authority
Karachi

Marketing Office : 

339, Main Peshawar Road
Chairing Cross Service 
Road Westridge-1,
Rawalpindi

Factory:

Sangjani, Islamabad
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FECTO ‘s
Journey over the years
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LATERITE
Foundation of Strength 

An essential corrective raw material that contributes iron 
and alumina to the cement raw mix, helping maintain the 
desired chemical composition for consistent clinker quality.
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LIMESTONE
Balancing the Chemistry of Quality

Limestone is the principal raw material used in cement 
production and provides the essential calcium-bearing 
component required for clinker formation. Its quality and 
chemical composition play a fundamental role in achieving 
consistent clinker and cement quality.
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GYPSUM 
Shaping Performance and Consistency

Gypsum is added during the final grinding stage of cement 
manufacturing to regulate the setting time of cement. Its 
appropriate proportion helps ensure the desired workability 
and performance characteristics of the finished product.
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SLATE STONE
Enhancing the Composition of Strength

Slate stone can serve as a source of essential mineral constituents 
in cement manufacturing. Its controlled incorporation into the raw 
mix helps optimize the required chemical composition and 
supports the production of consistent-quality clinker.
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FLY ASH
Transforming Resources into Value

Fly ash is a finely divided mineral material that can be 
incorporated into cement as a supplementary cementitious 
material. Its utilization can contribute to resource 
optimization and, where technically appropriate, reduce the 
clinker requirement while maintaining the desired 
performance characteristics of cement.
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COAL
Powering Strength from Within

Coal serves as an important fuel in the cement manufacturing 
process, providing the thermal energy required for clinker 
formation. Efficient fuel utilization and effective management of 
thermal energy are essential to maintaining operational efficiency 
and supporting responsible resource consumption.
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ORGANOGRAM

GOVERNANCE & OVERSIGHT CORE BUSINESS OPERATIONS COMMERCIAL & CORPORATE SUPPORT 

   

  
 

Cement manufacturing and plant operations

Production • Maintenance • Quality
• Energy efficiency

Board-led governance and
committee oversight

Strategic direction • Compliance
• Risk oversight

Market-facing and enabling functions

Sales • Supply chain • Finance • HR • IT
• Corporate affairs

Rohail

Chairman: Mr. Jamil Ahmed Khan
Directors:

Mr Ahmed Mujtaba Memon
Mr Safdar Abbas Morawala

Mr Rohail Ajmal
Ms Lubna Yasin Fecto

Mr Mohammed Yasin Fecto
Mr Juwad Saboor
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Key Performance Indicators (KPIs)
The Company monitors a comprehensive set of Key Performance Indicators (KPIs) to assess progress against 
its strategic objectives, evaluate operational and financial performance, and measure the effective utilization 
of its financial, manufactured, human, natural and social capital. These indicators enable management to 
monitor performance, identify areas for improvement and support sustainable value creation for all 
stakeholders.
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KPI Measurement Framework
The Company will present selected KPIs using a consistent year-on-year format:

FY2026 | FY2025 | Change (%) | Strategic relevance
Where appropriate, KPIs will also be presented against defined targets or industry benchmarks to 
provide stakeholders with a meaningful assessment of the Company's performance.
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Financial
KPIs

• Net Sales: Rs 12.495 billion
• Gross Profit: Rs 1.305 billion
• Gross Profit Margin: 10.44%
• Profit After Tax: Rs 663.362 million
• Net Profit Margin: 5.31%
• Earnings per Share: Rs 13.22
• Sales Growth: 12.60%
• EPS Growth: 8.98%

Operational
KPIs

• Cement production
• Clinker production
• Total dispatches
• Local dispatches
• Export dispatches
• Capacity utilization
• Average retention price per ton
• Manufacturing cost per ton
• Energy consumption per ton

Sustainability
KPIs

• CO2 emissions per ton of cement
• Energy consumption per ton
• Water consumption per ton
• Alternative/renewable energy utilization
• Waste recycled/recovered
• Environmental compliance
• Health and safety performance

Human Capital
KPIs

• Total employees
• Employee turnover
• Training hours
• Training hours per employee
• Safety training hours
• Lost-time injuries
• Total recordable incidents
• Employee engagement initiatives

Social &
Relationship
Capital KPIs

• Contribution to national exchequer
• Community investment
• CSR initiatives
• Number of beneficiaries
• Local community development initiatives

The Company will continue to refine its KPI framework to ensure that the indicators remain 
aligned with its strategic priorities, stakeholder expectations and evolving sustainability 
reporting requirements.
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Political uncertainty and 
evolving government 

policies may affect 
business activities, 

investment decisions, 
market demand, and 
long-term planning.

The management of the 
Company remains 
vigilant regarding 

changes in the political, 
regulatory, and fiscal 

environment that may 
affect its business 

operations and financial 
performance. 

Developments relating to 
government policies, 

taxation, duties, levies, 
trade regulations, and 

other measures are 
regularly assessed to 
identify potential risks 

and their implications for 
the Company. Based on 
these assessments, the 

Company takes 
appropriate and timely 
measures to respond to 

emerging challenges, 
maintain operational 

continuity, and manage 
the potential impact of 
changes in the external 

environment on its 
business.

Changes in energy 
prices, inflation, interest 
rates, government and 

private-sector spending, 
and overall economic 
conditions can have a 
significant impact on 

business operations and 
investment decisions.

The Company continues 
to enhance operational 
efficiency by optimizing 

its manufacturing 
processes and energy 

mix to address the 
impact of rising 

production and energy 
costs. In view of the 
increase in energy 

prices, the Company is 
implementing various 
measures to improve 

energy efficiency, 
optimize consumption, 

and minimize the 
adverse impact of higher 

energy costs on its 
overall cost structure. In 

parallel, ongoing cost 
optimization initiatives 

are undertaken to 
effectively manage both 

production and 
non-production fixed 

expenses while 
maintaining operational 

efficiency.

A company has a 
responsibility to 
contribute to the 
well-being and 

development of the 
communities in which it 
operates by supporting 

areas such as 
healthcare, education, 

infrastructure, and other 
key social needs.

The Company remains 
committed to supporting 

the development and 
well-being of 

communities in and 
around its areas of 

operation. Significant 
resources are allocated 
towards ESG initiatives, 

with particular emphasis 
on healthcare, 

education, 
environmental 

sustainability, and other 
community 

development programs.

PESTEL Analysis
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The effective adoption of 
modern technology 

plays an important role 
in organizational success 
by improving operational 
efficiency and providing 
accurate and detailed 
information to support 

better decision-making.

The Company continues 
to enhance its 
technological 

capabilities by adopting 
automation, digital 

solutions, and 
data-driven processes 
across its operations. 

The Company regularly 
assesses emerging 
technologies and 
relevant industry 

practices to streamline 
processes, enhance 

productivity, strengthen 
operational resilience, 
and support informed 

decision-making. These 
initiatives enable the 
Company to respond 

effectively to changing 
technological trends and 

evolving business 
requirements while 

maintaining operational 
efficiency and 

competitiveness.

The regulatory 
environment and 

applicable laws can 
significantly affect an 

organization’s 
operations, compliance 

requirements, and 
products.

The Company is 
committed to 

maintaining compliance 
with all applicable laws, 

regulations, and 
statutory requirements. 

Dedicated and 
experienced 

professionals across the 
organization regularly 
monitor compliance 

matters and ensure that 
business activities are 

conducted in 
accordance with the 

relevant legal and 
regulatory frameworks.

Rising environmental 
concerns, evolving 

regulations, and 
limited availability of 
natural resources are 

increasingly 
influencing business 

operations and 
practices.

The Company remains 
committed to the 

responsible 
management of natural 

resources and 
minimizing its 

environmental footprint 
while complying with 

applicable 
environmental 

requirements. Initiatives 
focused on water 

conservation, emissions 
reduction, biodiversity 

protection, energy 
efficiency, and the 

adoption of renewable 
energy solutions are 

undertaken to promote 
sustainable operations 

and support the 
long-term preservation 

of natural capital.

TECHNOLOGICAL LEGAL ENVIRONMENTAL
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Corporate Governance Framework
Fecto Cement Limited is committed to maintaining high standards of 
corporate governance, transparency, accountability and responsible 
decision-making. The Company’s corporate governance framework is 
designed to establish an effective system of oversight, clear accountability 
and appropriate delegation of authority, while supporting sustainable value 
creation for shareholders and other stakeholders.

The framework is founded on the principles of effective Board leadership, sound internal 
controls, prudent risk management, ethical business conduct, regulatory compliance and 
transparent communication with stakeholders.

Board Leadership and Oversight

The Board of Directors provides overall 
leadership and governance oversight of the 
Company and is responsible for guiding the 
Company’s strategic direction, approving key 
policies and business plans, monitoring 
financial and operational performance and 
ensuring that appropriate systems of risk 
management and internal control are 
maintained.

The Board regularly reviews the Company’s 
performance against approved objectives 
and considers significant business, financial, 
operational and regulatory matters. The 
Board also oversees management’s 
implementation of approved strategies and 
ensures that the affairs of the Company are 
conducted in accordance with applicable 
laws, regulations and recognised principles of 
good corporate governance.

Strategic Direction and Decision-Making

The Board provides strategic guidance with a 
focus on the Company’s long-term 
sustainability, operational efficiency, financial 
performance and competitiveness. Key 
matters requiring Board consideration are 
presented by management for deliberation 
and approval in accordance with the 
applicable legal and regulatory framework 
and the Company’s delegated authority 
structure.

Management is responsible for translating 
the strategies and objectives approved by the 
Board into operational plans and ensuring 
their effective implementation.

Delegation to Management

The Chief Executive Officer and senior 
management are responsible for the 
day-to-day management of the Company’s 
affairs within the authority delegated by the 
Board.

Management is responsible for:

• implementation of Board-approved 
strategies and business plans; 

• achievement of approved operational 
and financial targets; 

• management of operational, financial 
and other business risks; 

• ensuring compliance with applicable 
laws, regulations and internal policies; 

• maintaining effective internal controls 
and reporting systems; and 

• providing timely and accurate 
information to the Board and its 
Committees. 

This separation between Board oversight and 
management execution enables the 
Company to maintain clear accountability 
while ensuring effective decision-making

Transparency and Stakeholder 
Accountability

The Company recognises that effective 
corporate governance requires transparent 
and timely communication with shareholders 
and other stakeholders.

Accordingly, Fecto Cement endeavours to 
ensure appropriate disclosure of material 
financial, operational and governance 
information in accordance with applicable 
laws, regulations and the requirements of the 
Pakistan Stock Exchange.

41 | Resilience That Builds Tomorrow 



Board’s Annual Evaluation of Performance 

As required by the Listed Companies (Code of 
Corporate Governance) Regulations, 2019, the 
Board of Fecto Cement reviews its own 
performance annually undertakes a formal 
process of self-evaluation of performance of 
the Board and its committees. The purpose of 
this evaluation is to ensure that the Board’s 
overall performance and effectiveness is 
measured and benchmarked against 
expectations in the context of objectives set 
for the Company. For the Purpose of Board 
evaluation, a comprehensive criteria has 
been developed. The performance of the 
Board of Fecto Cement is evaluated annually 
along the following parameters, both at 
individual and team levels.

Evaluation Criteria for the Board

1. Board Composition: Effectiveness in 
bringing in a mix of gender, talents, skills 
and philosophical perspectives. Integrity, 
credibility, trustworthiness and active 
participation of members.

2. Leadership and Planning: The Board 
spends sufficient time on strategy 
formulation. Its ability to provide 
guidance and direction to the Company, 
review adequacy of resources and 
follow-up and review of annual targets 
set by the management.

3. Board Effectiveness: All Board members 
understand and fulfill their responsibilities 
and comply with all relevant laws. 
Significant issues are placed in front of 
the Board for consideration.

4. Board Accountability: The Board reviews 
potential risks, adequacy of internal 
controls and the risk management 
procedure.

5. Strategy and Performance: The Board 
devotes appropriate time to review the 
implementation of Company’s strategic 
and financial plans.

6. Organization: The Board meetings are 
structured to make effective use of the 
member’s time and skills. Board 
members receive appropriate supporting 
materials for timely decision-making.

7. Ethics and Compliance: The Board 
ensures that professional standards and 

corporate values are put in place that 
promote integrity for the Board, Senior 
Management and employees in the form 
of the Company’s Code of Conduct. It is 
notified of material communications 
received from governmental or 
regulatory agencies related to areas of 
any non-compliance.

8. Risk Management: The Board has a sound 
process for identifying and regularly 
reviewing the Company’s principal risks, 
and makes necessary adjustments in 
light of changes to the internal and 
external environment. The overall 
performance of the Board measured on 
the basis of above mentioned.

Communication with Stakeholders

Fecto Cement Limited recognizes effective 
stakeholder engagement as an important 
element of responsible corporate governance 
and sustainable value creation. The 
Company maintains constructive and 
transparent relationships with its key 
stakeholders and seeks to understand their 
expectations, concerns and areas of interest 
through appropriate channels of 
communication.

The Company’s key stakeholders include 
shareholders and investors, customers, 
employees, suppliers and contractors, 
financial institutions, regulators, government 
authorities and the communities in which it 
operates. Fecto Cement engages with these 
stakeholders through a range of channels, 
including the Annual Report, financial 
statements, corporate website, statutory and 
regulatory disclosures, corporate briefing 
sessions, investor and analyst interactions, 
meetings, correspondence and internal 
employee communication.

The Company is committed to providing 
timely, accurate and transparent information 
in accordance with applicable laws, 
regulations and corporate governance 
requirements. Financial and other material 
information is communicated through the 
appropriate regulatory and corporate 
reporting channels, while the Annual Report 
and corporate website provide stakeholders 
with comprehensive information regarding 
the Company’s financial performance, 
strategy, governance, business operations 
and future outlook.
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Employee communication is facilitated 
through internal communication channels, 
including in-house communications and 
other appropriate forums, to promote 
awareness, engagement and alignment with 
the Company’s objectives, policies and 
values.

The frequency and nature of stakeholder 
engagement are determined by the 
requirements of the applicable regulatory 
framework, the nature of the stakeholder 
relationship, contractual or statutory 
obligations, business requirements and 
matters arising during the year.

Policy for Governance of Risk and Internal 
Controls

Fecto Cement Limited recognizes effective 
risk management and internal controls as 
essential components of sound corporate 
governance and the achievement of its 
long-term strategic and business objectives. 
The Company's risk management framework 
is designed to identify, assess, manage and 
monitor material risks that may affect its 
operations, financial performance, reputation 
and ability to create sustainable value for 
stakeholders.

Risk assessment is undertaken on a regular 
basis to develop a comprehensive 
understanding of the Company's principal 
and emerging risks, assess their potential 
impact and likelihood, establish appropriate 
ownership and determine suitable measures 
for their management and mitigation. 
Identified risks are assigned to the relevant 
management functions to ensure 
accountability for implementing and 
monitoring appropriate risk responses.

The Company's principal risks and material 
matters are considered as part of its business 
planning and decision-making processes 
and are monitored through the Company's 
governance and management structures. 
The Board of Directors, supported by the 
relevant Board committees and 
management, provides oversight of the 
Company's risk management and internal 
control framework.

Key risk categories include strategic, 
commercial, operational, financial, regulatory 
and compliance risks, as well as other risks 
arising from the Company's business 
environment. Risks are assessed with 
reference to their potential impact and 

likelihood of occurrence, enabling 
management to prioritize areas requiring 
appropriate attention and resources.

Where material risks are identified, 
appropriate mitigation measures, controls 
and action plans are developed and 
implemented. These measures are monitored 
periodically to assess their effectiveness and 
to identify changes in the Company's risk 
profile. The risk management framework is 
reviewed and strengthened, where necessary, 
in response to changes in the regulatory 
environment, business conditions, 
operational activities and emerging risks.

Fecto Cement remains committed to 
maintaining an effective system of internal 
controls that supports operational efficiency, 
safeguarding of assets, reliability of financial 
and non-financial reporting, compliance with 
applicable laws and regulations, and 
responsible decision-making. Through 
continuous monitoring and improvement, the 
Company seeks to strengthen its resilience 
and support the achievement of its strategic 
objectives.

Social and Environmental Responsibility

Fecto Cement Limited recognizes that 
responsible business practices and 
sustainable development are integral to 
creating long-term value for its stakeholders. 
The Company is committed to conducting its 
business in an ethical, responsible and 
environmentally conscious manner while 
contributing positively to the communities in 
which it operates.

Fecto Cement seeks to incorporate social and 
environmental considerations into its 
business strategies, policies, practices and 
operational decisions. The Company places 
particular emphasis on responsible resource 
utilization, environmental stewardship, 
occupational health and safety, employee 
well-being, community development and 
compliance with applicable environmental 
and social requirements.

The Company recognizes its responsibility to 
minimize the environmental impact of its 
operations and continually seeks 
opportunities to improve resource and energy 
efficiency, manage emissions and waste 
responsibly, conserve natural resources and 
promote environmentally responsible 
practices across its operations.
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Fecto Cement also believes that its role 
extends beyond its manufacturing activities. 
The Company supports initiatives aimed at 
contributing to the well-being and 
development of its employees and 
surrounding communities, while promoting 
an inclusive and respectful working 
environment that recognizes diversity, equal 
opportunity and dignity for all.

Through responsible business conduct and 
engagement with its stakeholders, Fecto 
Cement seeks to contribute to sustainable 
economic and social development. The 
Company remains committed to 
progressively strengthening its social and 
environmental practices and integrating 
sustainability considerations into its 
decision-making processes, in line with 
applicable laws, regulatory requirements and 
evolving stakeholder expectations.

Health and Safety Responsibility

Fecto Cement Limited places the highest 
priority on the health, safety and well-being of 
its employees, contractors, visitors and other 
stakeholders associated with its operations. 
The Company is committed to providing a 
safe and healthy working environment and to 
conducting its operations in accordance with 
applicable health and safety laws, 
regulations, standards and established best 
practices.

The Company believes that effective health 
and safety management is a shared 
responsibility across all levels of the 
organization. Accordingly, Fecto Cement 
promotes a proactive safety culture through 
systematic hazard identification, risk 
assessment, job safety analysis and 
implementation of appropriate preventive 
and control measures, particularly for critical 
and non-routine activities.

Fecto Cement provides appropriate health 
and safety training, induction programmes, 
safety talks and awareness sessions to 
employees and relevant contractors to 
strengthen their understanding of workplace 
hazards, safe working practices and 
emergency response procedures. The 
Company also emphasizes the appropriate 
use of personal protective equipment and 
adherence to established safety procedures 
and work instructions.

Regular inspections, monitoring and audits 
are undertaken to assess compliance with 
health and safety requirements, identify 
potential risks and opportunities for 
improvement, and strengthen the 
effectiveness of the Company's safety 
management practices. Incidents and 
near-miss events are monitored and 
investigated, where applicable, to identify 
underlying causes and implement corrective 
and preventive measures.

Fecto Cement remains committed to 
continuously improving its health and safety 
performance and to maintaining a workplace 
where risks are proactively managed, injuries 
and occupational hazards are prevented, and 
every individual is encouraged to take 
personal responsibility for safety. The 
Company’s objective is to foster a strong 
safety culture and protect the well-being of its 
workforce and all stakeholders throughout its 
operations.

Company’s Approach to Managing and 
Reporting Policies

Fecto Cement Limited recognizes that 
well-defined policies and procedures provide 
an important foundation for effective 
governance, responsible business conduct, 
operational discipline and regulatory 
compliance. The Company follows a 
structured approach to the development, 
implementation, communication, monitoring 
and periodic review of its policies and 
procedures.

The Company's policies are developed with 
due consideration to applicable laws and 
regulatory requirements, the nature and 
requirements of its operations, recognized 
industry practices and the interests of 
relevant stakeholders. The Board of Directors 
and management provide appropriate 
oversight to ensure that policies remain 
aligned with the Company's strategic 
objectives, governance framework and 
business requirements.

Fecto Cement communicates relevant 
policies and procedures to employees and 
other concerned stakeholders through 
appropriate internal and external channels. 
Where required, awareness sessions, training 
and other communication initiatives are 
undertaken to promote understanding of 
applicable policies and to support effective 
implementation and compliance.
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The Company's policies and procedures 
provide guidance to employees, 
management and other relevant parties 
regarding their respective responsibilities and 
expected standards of conduct. They also 
provide an appropriate framework for the 
Company's internal processes and external 
reporting, including matters relating to 
corporate governance, procurement, health 
and safety, environmental management, 
human resources, risk management, 
compliance and other operational activities.

Policies and procedures are reviewed 
periodically, and where necessary, updated 
to reflect changes in applicable laws and 
regulations, business and operational 
requirements, emerging risks, stakeholder 
expectations and relevant industry practices. 
This approach enables Fecto Cement to 
strengthen its governance framework, 
promote accountability and support 
continuous improvement across its 
operations.

Whistle Blowing Mechanism

In line with its commitment to maintaining 
high standards of integrity, transparency and 
ethical conduct, Fecto Cement Limited has 
established a Whistle Blowing Mechanism to 
provide a fair, transparent, confidential and 
appropriate channel for raising concerns 
regarding actual or suspected fraud, 
potential misconduct, unethical practices, 
financial improprieties and non-compliance 
with the Company’s policies, Code of 
Conduct, applicable laws and regulatory 
requirements.

The mechanism enables Directors, 
employees, officers and contract staff of the 
Company to report, in good faith, any actual 
or suspected inappropriate activity through 
the designated reporting channels. The 
Company also encourages its suppliers, 
customers, service providers and other 
external stakeholders to raise genuine 
concerns where they identify any activity or 
conduct that may adversely affect the 
interests of the Company or its stakeholders.

For the purpose of the Policy, an inappropriate 
event may include(but not limited to) any act, 
omission, behaviour or incident involving 
fraud, corruption, theft, bribery, 
misappropriation of assets, accounting or 
auditing or internal control irregularities, any 
misconduct, violation of Company policies or 

the Code of Conduct, regulatory 
non-compliance, financial or operational 
irregularities, or any other matter that may 
compromise the interests of the Company, its 
shareholders, employees, customers or other 
stakeholders.

The Whistle Blowing Policy is designed to 
promote a culture of accountability and 
responsible reporting. It requires whistle 
blowers to exercise due care, diligence and 
good faith when raising concerns and 
provides safeguards to ensure confidentiality 
and protection against retaliation, 
victimization or any adverse action for 
making a genuine report.

Concerns may be reported through the 
following Channels:

• Dedicated Whistle-blower Email: 
[whistleblowing@fectogroup.com]

• Postal Submission: Marked “Private and 
Confidential – For Audit Committee” and 
addressed to the Chairman, Audit 
Committee, Fecto Cement Limited.

• In-Person Reporting: Directly to the Head 
of Internal Audit or the Chairman of the 
Audit Committee

Concerns received under the Whistle Blowing 
Mechanism are initially received and logged 
by the head of internal audit along with a 
preliminary review giving due regard to 
confidentiality and independence. All findings 
are submitted to the Audit Committee and 
Matters requiring further investigation are 
referred to the relevant authority within the 
Company, including the appropriate Board 
Committee, where considered necessary. The 
mechanism also provides an avenue for 
matters to be escalated to the appropriate 
level of governance in accordance with the 
Policy.

Fecto Cement Limited encourages all persons 
falling within the scope of its Whistle Blowing 
Policy to come forward and report genuine 
concerns without fear of reprisal or 
repercussions. The Company remains 
committed to ensuring that all such concerns 
are handled responsibly, confidentially and in 
accordance with the principles of fairness, 
integrity and good corporate governance. 
Audit Committee oversees the 
implementation of this.
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Environmental Sustainability

Fecto Cement Limited recognizes its 
responsibility towards protecting the 
environment and is committed to minimizing 
the environmental impact arising from its 
manufacturing and other operational 
activities. The Company strives to conduct its 
operations in an environmentally responsible 
manner while maintaining compliance with 
applicable environmental laws, regulations 
and standards.

Fecto Cement is committed to the following:

• Compliance with Environmental 
Requirements: Comply with applicable 
environmental legislation, regulatory 
requirements and standards, including 
the National Environmental Quality 
Standards (NEQS), as applicable to the 
Company's operations.

• Control of Emissions: Monitor and control 
emissions generated from the 
Company's manufacturing operations, 
including particulate matter and other 
relevant emissions, with the objective of 
maintaining them within applicable 
regulatory limits and minimizing their 
impact on the surrounding environment.

• Responsible Waste Management: 
Identify, segregate, handle and dispose 
of waste generated from operations in a 
responsible manner, with the objective of 
minimizing potential adverse impacts on 
land, air and water.

• Energy Efficiency: Promote efficient 
utilization of energy and continuously 
explore opportunities to reduce energy 
consumption through process 
optimization, operational improvements 
and adoption of energy-efficient 
practices and technologies.

• Water Conservation: Encourage 
responsible consumption of water and 
undertake measures to improve 
water-use efficiency and minimize 
unnecessary consumption across the 
Company's operations.

• Resource Optimization: Promote efficient 
utilization of raw materials and other 
resources, while encouraging the reuse 
and recycling of materials wherever 
technically and operationally 
practicable.

Beyond regulatory compliance, Fecto Cement 
Limited remains committed to continuously 
improving its environmental performance 
through:

• Adoption of environmentally responsible 
and energy-efficient technologies;

• Optimization of manufacturing processes 
to improve energy efficiency and 
resource utilization;

• Effective emissions monitoring and 
control;

• Responsible waste management and 
resource recovery practices;

• Conservation of water and other natural 
resources; and

• Continuous assessment of opportunities 
to reduce the Company's carbon 
footprint and environmental impact.

Through these initiatives, Fecto Cement 
Limited seeks to balance operational 
efficiency and business growth with its 
responsibility towards environmental 
protection and sustainable development.

Diversity, Inclusion and Equal Opportunity

Fecto Cement Limited is committed to 
providing equal opportunities for 
employment, career development and 
professional growth based on merit, 
qualifications, capabilities, experience and 
performance. The Company strives to 
maintain a workplace characterized by 
mutual respect, dignity, fairness and equal 
treatment for all employees, in accordance 
with applicable labour laws and regulatory 
requirements. 

The Company defines diversity broadly to 
include, without limitation:

• Gender;
• Professional and educational 

background;
• Regional and geographic origin;
• Age and career stage;
• Ethnicity, religion, and cultural 

background;
• Disability status, where applicable

The Company believes that a workforce and 
leadership drawn from varied professional, 
educational, and regional backgrounds 
strengthens decision-making, innovation, 
and long-term organizational resilience
Guiding Principles

• Merit first: recruitment, promotion, and 
remuneration decisions are made on the 
basis of qualifications, performance, and 
capability.
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• Compliance-led commitment: The 
Company commits to complying with 
statutory and corporate governance 
requirements relating to diversity, 
including board-composition rules under 
the Companies Act, 2017, the Code of 
Corporate Governance, and the Pakistan 
Stock Exchange Rule Book, as and when 
such requirements are made mandatory 
or are amended, rather than 
pre-committing to targets the Company 
has not been asked to meet.

• Equal opportunity: The Company 
provides equal opportunity in 
recruitment, training, promotion, and 
remuneration, without regard to the 
characteristics listed above, except 
where a characteristic is a genuine and 
lawful occupational requirement.

• Non-discrimination: The Company does 
not tolerate discrimination on any of the 
grounds listed above.

Transparency and continuous improvement: 
The Company periodically reviews its diversity 
profile at Board and workforce level and 
report progress to the Board.

The Company's practical steps toward DE&I 
include:

• Hiring employees from diverse 
professional, educational, and regional 
backgrounds;

• Maintaining female representation on the 
Board of Directors, in compliance with 
applicable law;

• A merit-based culture in which 
promotions, responsibilities, and 
leadership roles are assigned on the 
basis of performance and capability

Oversight of DE&I matters currently sits with 
the Board Audit Committee (BAC), consistent 
with its updated Terms of Reference, based on 
regular updates from management.
Rather than setting fixed numerical diversity 
targets at this stage, the Company commits 
to:

• Establishing measurable DE&I disclosure 
metrics aligned with Appendix A of the 
SECP ESG Disclosure Guidelines, ahead of 
the Company's applicable mandatory 
reporting date;

• Reporting DE&I progress to the Board on 
at least an annual basis;

The Company remains focused on 
strengthening its organizational capabilities 
through employee development, knowledge 
enhancement and opportunities for 
professional growth. Continuous 
improvement in the skills and capabilities of 
its workforce remains an important element in 
supporting operational efficiency, improving 
business performance and maintaining the 
Company's competitiveness in a dynamic 
industry environment.

The Company continues to foster a 
professional workplace where employees are 
provided opportunities to contribute and 
develop based on their capabilities and 
performance, without discrimination on the 
basis of gender or other characteristics 
protected under applicable laws. Through 
these practices, Fecto Cement aims to 
promote a culture of fairness, inclusion, 
accountability and continuous professional 
development across the organization.
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Audit committee

Mr Ahmed Mujtaba Memon – Chairman

Mr Rohail Ajmal – Member

Mr Safdar Abbas Morawala – Member

The Audit Committee of the Company comprises 
three (03) members, all of whom are Non-Executive 
Directors, including two Independent Directors. The 
Chairman of the Committee is an Independent 
Director. The Audit Committee met at least once in a 
every quarter. Four meetings of the Audit 
Committee were held during the year 2025-2026.

Chief Executive Officer, Chief Financial Officer and 
Head of Internal Audit attend Audit Committee 
meetings by invitation. The Audit Committee also 
separately meets the external auditors at least once 
in a year without the presence of the CFO. The 
Company Secretary acted as Secretary to the 
Committee. Based on reviews and discussions in 
these meetings, the Audit Committee reports that:

1. The Company has issued a Statement of 
Compliance with the Code of Corporate 
Governance which has also been reviewed and 
certified by the auditors of the Company. 

2. The Audit Committee reviewed and approved 
the quarterly, half yearly and annual financial 
statements of the Company and 
recommended them for approval of the Board 
of Directors. Further, the financial statements 
comply with the requirements of the Fourth 
Schedule to the Companies Act, 2017, and 
applicable International Accounting Standards 
and International Financial Reporting 
Standards notified by SECP. 

3. The Audit Committee has reviewed and 
approved all related party transactions. 

4. The Audit Committee takes into account any 
feedback from the Board of Directors and 
incorporates for improvement.

5. The Company conducted the annual 
performance evaluation of the Board, Chief 
Executive Officer and its Committees through 
an internal evaluation process, based on 
structured evaluation forms and feedback 
received from the Directors, to assess the 
effectiveness and performance of the 
respective governing bodies. The evaluation 
confirmed that the Audit Committee has 
effectively discharged its responsibilities in 
accordance with its Terms of Reference.

6. The Company manages its taxation-related 
matters and compliance requirements through 
its in-house Tax Department, which is 
responsible for tax planning, compliance, 
filings, correspondence with the tax authorities 
and other taxation-related matters in 
accordance with applicable laws and 
regulations.

INTERNAL AUDIT AND RISK MANAGEMENT 

1.  For appraisal of internal controls and 
monitoring compliance, the Company has in 
place an appropriately staffed, Internal Audit 
department. The Audit Committee reviewed 
the resources and performance of the Internal 
Audit department to ensure that they were 
adequate for the planned scope of the Internal 
Audit function. Head of Internal Audit 
Department and audit team has direct access 
to the Audit Committee. 

2. An Internal Audit Risk Assessment document is 
submitted to the Audit Committee and based 
on that an Audit Plan is prepared to mitigate 
risks involved in the Company’s operations. 
Audit Committee regularly monitors the 
execution of Audit Plan. Further, on the basis of 
this plan, audits are conducted and reports are 
submitted. The Committee on the basis of said 
reports reviews adequacy of controls and 
compliance shortcomings in areas audited 
and discuss corrective actions in the light of 
management responses. Regular follow ups of 
these reports are also taken. This ensures the 
continual evaluation of controls and improved 
compliance. Minutes of Audit Committee 
meetings are timely circulated to the Board of 
Directors. 

3. For continuous improvement of internal 
controls, the Committee also discussed the 
internal controls and the management letter 
with the external auditors.

EXTERNAL AUDIT 

1. The external auditors M/s. BDO Ebrahim & Co., 
Chartered Accountants were allowed direct 
access to the Audit Committee and necessary 
coordination with internal auditors was 
ensured. Major findings arising from audits and 
any matters that the external auditors 
highlighted were freely discussed with them 
and resolved on time. 

2. The Audit Committee has reviewed and 
discussed with the external auditors and 
management; all the Key Audit Matters and 
other issues identified during the external audit 
along with the methods used to address the 
same. 

3. Being eligible for reappointment, the Audit 
Committee has recommended, M/s. BDO 
Ebrahim & Co., Chartered Accountants as 
External Auditor of the Company for the year 
ending June 30, 2027 as it is one of the 
reputable audit firms and has thorough 
knowledge of the Company’s business and 
industry.  

By Order of the Audit Committee

Report Of The Audit Committee
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Code of Conduct
This Code sets out the principles and guidelines applicable to all stakeholders and is binding on 
all Board members, members of senior management, and employees of the Company.
 
1. Compliance with Applicable Laws

 Employees are expected to comply with all applicable laws, regulations, and provisions of 
this Code. Any actual or suspected violation of the law or non-compliance with this Code in 
any area of operations should be promptly reported to the employee’s supervisor.

2. Confidentiality

 Employees are expected to safeguard all non-public information obtained in the course of 
their employment, including information relating to the Company, its customers, suppliers, 
and business associates. Such information must not be shared with unauthorized parties or 
utilized for personal gain, either during employment or following its termination. Disclosure 
or use is permitted only with appropriate written authorization, where the information is 
already publicly available, or where such disclosure is legally required.

3. Honesty and Integrity

 Integrity and ethical conduct are fundamental to the way we conduct our business. We are 
committed to dealing with all stakeholders in a fair, honest and transparent manner, 
thereby fostering confidence and mutual trust. Employees are entrusted with the reputation 
and interests of the Company and are therefore expected to demonstrate sound judgment, 
honesty and the highest standards of professional conduct in all business activities.

4. Competition and Anti-trust Law

 Employees are required to comply fully with all applicable competition and antitrust laws 
and regulations in every jurisdiction where the Company conducts its operations.

5. Insider Trading

 Employees of the Company must not engage in practices such as insider trading, 
concealment of material facts, or misuse of privileged information, and are required to 
comply with all applicable laws and Company policies.

6. Conflict of Interest

 Employees are expected to conduct themselves ethically and responsibly, refrain from 
insider trading, withholding material information, or misusing confidential or privileged 
information, and adhere to all applicable laws, regulations, and Company policies.
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7. Corporate Records

 Maintaining accurate, complete, and reliable books and records is essential to the 
Company’s operations and reporting. The Company is committed to ensuring that all 
financial information is properly recorded and that statutory filings and disclosures are 
made accurately and in accordance with applicable laws and regulatory requirements.

8. Whistle Blowing

 Employees are encouraged to promptly report any suspected misconduct, unethical 
behavior, or unlawful activities involving colleagues or supervisors in accordance with the 
procedures established under the Company’s Whistleblowing Policy.

9. Personal use of Company’s Assets

 Employees are responsible for safeguarding the Company’s assets and ensuring that they 
are used solely for legitimate business purposes. Company resources, including office 
supplies, equipment, IT systems, products, facilities, and funds, must not be used for 
personal purposes or unauthorized activities. Employees must ensure that expenses 
submitted to the Company are directly related to legitimate business needs. Any 
unauthorized use, misuse, misappropriation, or abuse of Company assets, funds, or 
authority is strictly prohibited and constitutes a serious breach of the Code.

10. Receiving of Gifts, Payments or Favors

 Employees must not request or solicit gifts, payments, favors, or other personal benefits 
from customers, suppliers, or business associates, as such conduct may impair, or create 
the perception of impairing, their ability to make impartial decisions in the Company’s best 
interests. Any unsolicited gift received in the course of business must be handed over to the 
employee’s immediate supervisor and forwarded to the Corporate Communications 
Department for appropriate use by the Company.

11. Equal Employment Opportunity

 The Company is committed to providing equal opportunities to all employees and 
prospective employees and fostering an inclusive workplace where individuals can perform 
to the best of their abilities. Employment related decisions, including recruitment, 
development, and promotion, are made objectively on the basis of merit, qualifications, 
and performance. Discrimination, harassment, bullying, or any other form of inappropriate 
conduct in the workplace is strictly prohibited.
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Salient Features of Terms of
Reference of the Audit Committee
and the Human Resource &
Remuneration Committee
AUDIT COMMITTEE

Mr Ahmed Mujtaba Memon   Chairman
Mr Rohail Ajmal   Member
Mr Safdar Abbas Morawala  Member

The Audit Committee of the Company 
comprises three (3) members, all of whom are 
Non-Executive Directors, including two 
Independent Directors. The Chairman of the 
Committee is an Independent Director. 

Meetings of the Audit Committee are held at 
least once every quarter. The Committee reviews 
the annual financial statements in the presence 
of external auditors. The recommendations of 
the Audit Committee are then submitted for 
approval of financial results of the Company by 
the Board. During the year 2025-26, the Audit 
Committee held Four (4) meetings. The minutes 
of the meetings of the Audit Committee are 
provided to all the members, Directors and the 
Chief Financial Officer. The Head of Internal 
Auditor attends the Audit Committee meetings 
regularly and meets the Audit Committee 
without the presence of the Management, at 
least once a year, to point out various risks, their 
intensity and suggestions for mitigating risks 
and improvement areas. The business risks 
identified are then referred to the respective 
departments and mitigating actions are then 
implemented.
 
Terms of Reference of Audit Committee 

The Code of Corporate Governance mandates 
that the Board of Directors of the Company shall 
determine the Terms of Reference of the Audit 
Committee. In light of the mandate the Board of 
Directors of Fecto Cement Limited has drafted 
and approved the following terms of Reference 
for its Audit Committee. This is a non-exhaustive 
list and only outlines the most important 
guidelines for the Committee. Amendments to 
these shall be made from time to time in line with 
change in laws, and internal and external 
relevant factors.

The Committee shall;

(a)  Financial Reporting
 
 • Review quarterly, half-yearly, and 

annual financial statements before 
approval by the Board, focusing on:

 • Major judgmental areas.
 • Significant adjustments resulting from 

the audit.
 • Any changes in accounting policies 

and practices.
 • Compliance with IFRS and local laws 

including Listed Companies (COCG) 
Regulations.

 • Going concern assumption.
 • All related party transactions.
 • Ensure fair and transparent financial 

disclosures.
 • Review preliminary announcements 

of results prior to external publication.

b)  Internal Control, Risk Management & 
Safeguarding of Assets

 
 • Evaluate the adequacy and 

effectiveness of internal control 
systems.

 • Review risk management policies and 
procedures.

 • Monitor and review all material 
controls (financial, operational, 
compliance). 

 • Ensure that risk mitigation measures 
are robust and integrity of financial 
information is maintained.  

 • Monitor control weaknesses and 
ensure timely corrective actions.

 • Determine and review appropriate 
measures to safeguard the 
Company’s assets.

 • Review the Company’s statement on 
internal control systems prior to 
endorsement by the Board.

 • Ensure that appropriate and 
transparent disclosures are made in 
the Directors’ report regarding the 
company’s risk framework and 
internal control systems. 
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c)  Internal Audit
 
 • Approve internal audit charter, scope, 

and plan.
 • Review audit reports and follow-up on 

recommendations.
 • Ensure the internal audit function is 

adequately resourced and 
independent.

 • Recommend appointment, removal, 
and performance evaluation of the 
Head of Internal Audit.

 • Meet the Head of Internal Audit in the 
absence of management at least 
once a year to discuss significant 
observations, control weaknesses, or 
concerns.

 • Consider major findings of internal 
investigations, including fraud or 
abuse of power, and management’s 
response.

d)  External Audit
 
 • Recommend appointment, 

reappointment, and removal of 
external auditors.

 • Review audit scope, plan, and 
management letter.

 • Evaluate performance, independence, 
and audit fees.

 • Discuss major audit findings and 
ensure resolution of issues.

 • Approve or pre-approve any 
non-audit services by external 
auditors.

 • Meet the external auditors in the 
absence of management at least 
once a year to discuss major 
observations or matters they wish to 
highlight.

e)  Whistle-blower Mechanism and Ethics

 • Review the adequacy of the 
Whistle-blower Policy.

 • Ensure mechanisms exist for the 
receipt, retention, and investigation of 
complaints regarding:

  * Accounting
  * Internal controls
  * Auditing matters
 • Provide a forum for employees to 

report in confidence concerns about 
improprieties, ensuring protection 
against retaliation.

f)  Compliance and Governance
 
 • Review legal and regulatory 

compliance reports.
 • Monitor compliance with the Code of 

Corporate Governance and 
applicable stock exchange 
regulations.

 • Review arrangements for compliance 
with relevant statutory requirements, 
including taxation, labour, and 
environmental laws.

g)  Related Party Transactions

 • Review and recommend related party 
transactions for Board approval.

 • Ensure arm’s length pricing and 
appropriate disclosures.

h)  Sustainability, ESG, and Diversity, Equity & 
Inclusion (DE&I) Oversight

 • Support the Board in governance and 
oversight of sustainability risks and 
opportunities, including 
environmental, social, and 
governance (ESG) considerations, by 
embedding these in the Company’s 
long-term strategy.

 • Monitor sustainability-related risks 
and opportunities, including 
climate-related risks, and assess their 
financial and operational impacts.

 • Ensure that policies to promote 
diversity, equity, and inclusion (DE&I) 
are in place to encourage gender 
equality and participation of women 
on the Board, in management, and 
across the workforce.

 • Periodically review and monitor the 
Company’s sustainability and DE&I 
strategies, priorities, and performance 
against targets.

 • Oversee compliance with relevant 
sustainability-related laws, 
regulations, and SECP’s ESG Disclosure 
Guidelines.

 • Ensure adequate disclosures in the 
Directors’ Report on:

 • Sustainability-related risks and 
opportunities, and how they are 
managed or mitigated.

 • Measures taken to promote DE&I 
across the Company.

 • Brief the Board, at least once annually, 
on how sustainability principles are 
being embedding into the Company’s 
strategy and operations to enhance 
long-term corporate value.

i)  Other Responsibilities
 
 • Ensure coordination between internal 

and external auditors.
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HUMAN RESOURCE &
REMUNERATION COMMITTEE

 • Institute special projects, 
value-for-money studies, or 
investigations on any matter specified 
by the Board.

 • Consider any other issue or matter 
assigned by the Board.

j) Reporting

 • The Committee shall brief the Board 
during Board meetings following each 
Committee meeting, highlighting 
significant matters discussed, key 
observations, and any 
recommendations requiring Board 

attention.
 • The Chairman of the Audit Committee 

or any member designated by the 
Committee shall communicate 
outcomes of the meetings directly to 
the Board during Board proceedings.

 • The Committee shall periodically 
reflect on its own performance and 
share observations with the Board.

All significant matters discussed and key 
outcomes shall be reflected in Board minutes or 
as part of the Chairman’s communication, 
ensuring proper record and transparency

Mr Safdar Abbas Morawala   Chairman
Mr Rohail Ajmal   Member
Mr Juwad Saboor   Member

The Code of Corporate Governance mandates 
that the Board of Directors of the Company shall 
determine the Terms of Reference of the Human 
Resource and Remuneration Committee. 

In light of the mandate the Board of Directors of 
Fecto Cement Limited has drafted and approved 
the following terms of Reference for its HR&R 
Committee. This is a non-exhaustive list and only 
outlines the most important guidelines for the 
Committee. Amendments to these shall be 
made from time to time in line with change in 
laws, and internal and external relevant factors.

The Committee shall;

a. Remuneration Policy

 • Recommend to the Board for 
approval a policy framework for 
determining the remuneration of 
directors (both executive and 
non-executive) and members of 
senior management.

 • The definition of "senior management" 
shall include the first layer of 
management i.e. from the 
designation of “Deputy General 
Manager” reporting directly to the 
CEO.

b. HR Policies

 • Recommend to the Board the human 
resource management policies 

including recruitment, development, 
training, diversity, retention, and 
disciplinary processes.

c.  Appointments and Evaluations

 • Recommend to the Board the 
selection, evaluation, development, 
and compensation (including 
retirement benefits) of:

  * Chief Operating Officer
  * Chief Financial Officer
  * Company Secretary
  * Head of Internal Audit

d. Recommendations on Key Management 
Personnel

 • Review and approve 
recommendations of the CEO 
regarding selection, evaluation, 
development, and compensation for 
key management positions reporting 
directly to the CEO or COO.

e. Nomination & Board Structure 
Responsibilities (Nominating Committee, 
regulation 29 duties)

 • Consider and make 
recommendations to the Board in 
respect of the Board’s committees 
and the chairmanship of the 
committees.

 • Keep under review the structure, size, 
diversity, and composition of the 
Board, and make recommendations 
for changes as and when necessary.
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• Review the skills, knowledge, experience, and independence of directors and recommend 
suitable candidates for appointment, re-election, or removal in line with the Company’s 
needs and succession planning.

• Oversee succession planning for the Board, CEO, and senior management to ensure 
leadership continuity.

• Periodically review the effectiveness of the nomination process and make recommendations 
to strengthen governance.

f. Reporting

The Committee shall report its proceedings, decisions, and recommendations to the Board of 
Directors and ensure that all regulatory and corporate governance requirements are complied with.
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Risk Management Framework
The Company has established a structured risk management framework to 
identify, assess, mitigate, monitor and report risks that may affect its business 
model, financial performance, operational continuity and long-term 
sustainability. The framework supports informed decision-making, strengthens 
resilience and helps protect shareholder value.

The Company's principal risks include strategic, operational, financial, compliance and legal, IT and 
cybersecurity, health and safety, and credit risks. In addition, the Company monitors input cost and 
supply chain, regulatory and policy, climate change and environmental, market and demand, 
liquidity, and talent and succession risks.

1. Identification and Assessment of 
Principal Risks

 
 The Company periodically identifies and 

assesses risks arising from both internal 
operations and the external business 
environment. Risks are evaluated based on 
their potential impact on financial 
performance, profitability, production 
continuity, liquidity, compliance, reputation 
and stakeholder confidence.

 
 The assessment considers factors such as 

macroeconomic volatility, geopolitical 
developments, industry dynamics, supply 
chain disruptions, regulatory changes, 
technology risks, environmental 
considerations and market conditions.

2. Risk Assessment Methodology
 
 The Company applies a structured 

methodology to assess and prioritize 
identified risks. Both qualitative and 
quantitative considerations are used, 
where appropriate, to evaluate the 
likelihood and potential impact of 
individual risks.

 Risk assessments are supported by 
appropriate tools and management 
information, including risk matrices, 
scenario analysis, trend monitoring and 
key risk indicators. The risk profile is 
reviewed periodically to ensure that 
emerging risks and changes in existing 
risks are appropriately considered.

3.  Risk Appetite and Tolerance

 The Company's risk appetite reflects the 
level and nature of risk that it is prepared to 
accept in pursuit of its strategic and 
operational objectives. Risk tolerance levels 

provide appropriate boundaries within 
which risks are managed and escalated.

 Risk appetite and tolerance are considered 
in key areas including financial stability, 
liquidity, operational continuity, regulatory 
compliance, health and safety, 
cybersecurity, capital expenditure and 
strategic initiatives. These parameters are 
reviewed in light of changes in the 
Company's business environment and 
strategic priorities.

4.  Risk Mitigation and Internal Controls

 Management develops and implements 
appropriate mitigation measures and 
controls for identified risks. Responsibility 
for managing risks is assigned to relevant 
functions and management personnel to 
promote clear ownership and 
accountability.

 Mitigation measures include cost 
optimisation, preventive maintenance, 
diversification of suppliers and energy 
sources, prudent working capital 
management, regulatory monitoring, 
cybersecurity controls, disaster recovery 
planning, HSE programmes and employee 
training.

5.  Risk Monitoring and Reporting

 The Company maintains mechanisms for 
ongoing monitoring of its risk profile. Key 
Risk Indicators (KRIs), management 
reports, operational performance 
indicators and other relevant information 
are used to identify changes in risk 
exposure and emerging risks.
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 Material risk developments are 
communicated through appropriate 
management and governance channels to 
facilitate timely escalation, corrective 
action and informed decision-making.

6.  Risk Governance and Oversight

 The Company's risk management 
framework is supported by established 
policies, procedures, internal controls and 
defined responsibilities. Management 
periodically reviews the effectiveness of risk 
mitigation measures and the overall risk 
profile.

 The framework is updated, where 
necessary, to reflect changes in the 
Company's operations, regulatory 
environment, market conditions and 
emerging risks.

7.  Integration with Strategic and Business 
Planning

 
 Risk management is integrated into the 

Company's strategic and business 
planning processes. Key risks and 
opportunities are considered when 
evaluating business plans, budgets, capital 
investments, financing requirements, 
operational initiatives and other significant 
decisions.

 This approach enables the Company to 
balance growth objectives with financial, 
operational and sustainability 
considerations.

8.  Risk Awareness, Training and 
Communication

 The Company promotes a culture of risk 
awareness and accountability across the 
organisation. Relevant employees are 
provided with appropriate guidance and 
training regarding risk identification, 
control responsibilities, health and safety, 
cybersecurity and compliance.

 Effective communication channels support 
the timely identification and escalation of 
risk events, control weaknesses and 
potential business disruptions.

9.  Scenario Analysis and Business 
Resilience

 Where appropriate, the Company 
conducts scenario analysis and stress 
assessments to evaluate the potential 
impact of adverse developments, including 
economic volatility, supply chain 
disruptions, energy constraints, changes in 
input costs, liquidity pressures and market 
demand fluctuations.

 The outcomes of these assessments 
support the development and refinement 
of mitigation measures and business 
continuity arrangements.

10.  Continuous Improvement

 The Company is committed to 
continuously strengthening its risk 
management framework. Risk 
management practices, controls and 
mitigation strategies are periodically 
reviewed to assess their effectiveness and 
identify areas for improvement.

 Emerging risks, changes in the external 
environment and lessons learned from risk 
events are incorporated into the 
Company's risk management processes to 
enhance resilience and preparedness.

 Conclusion

 The Company's risk management 
framework provides a structured approach 
for identifying and managing the principal 
risks that may affect its performance, 
operations and long-term sustainability. 
Through defined risk ownership, 
appropriate mitigation measures, ongoing 
monitoring and effective reporting, the 
Company seeks to maintain an 
appropriate balance between risk and 
opportunity while supporting sustainable 
growth and protecting shareholder value.
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Independent Auditor’s Review
Report To The Members Of
Fecto Cement Limited 
INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF FECTO CEMENT LIMITED ON THE 
STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE OF CORPORATE 
GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of 
Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors 
of Fecto Cement Limited (the Company) for the year ended June 30, 2026 in accordance with 
the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the 
Company. Our responsibility is to review whether the Statement of Compliance reflects the 
status of the Company’s compliance with the provisions of the Regulations and report if it does 
not and to highlight any non-compliance with the requirements of the Regulations. A review is 
limited primarily to inquiries of the Company’s personnel and review of various documents 
prepared by the Company to comply with the Regulations. 

As a part of our audit of the financial statements, we are required to obtain an understanding of 
the accounting and internal control systems sufficient to plan the audit and develop an 
effective audit approach. We are not required to consider whether the Board of Directors’ 
statement on internal control covers all risks and controls or to form an opinion on the 
effectiveness of such internal controls, the Company’s corporate governance procedures and 
risks. 

The Regulations require the Company to place before the Audit Committee, and upon 
recommendation of the Audit Committee, place before the Board of Directors for their review 
and approval, its related party transactions. We are only required and have ensured 
compliance of this requirement to the extent of the approval of the related party transactions by 
the Board of Directors upon recommendation of the Audit Committee. 

Based on our review, nothing has come to our attention which causes us to believe that the 
Statement of Compliance does not appropriately reflect the Company's compliance, in all 
material respects, with the requirements contained in the Regulations as applicable to the 
Company for the year ended June 30, 2026.

Further, we highlight below instances of non-compliance with the requirement of the Listed 
Companies (Code of Corporate Governance) Regulations, 2019 as reflected in the note/ 
paragraph reference where these are stated in the Statement of Compliance:
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Ref 
No.

 

Listed 
Companies 
(Code of 
Corporate 
Governance) 
Regulations, 
2019 

 

 

Description 

19 10A 

The Board is required for governance and oversight of various 

risks and opportunities relating to sustainability, climate and 

to place and oversee policies to promote diversity, equity and 

inclusion (DE&I) to promote gender equality and women 

participation and constitute sustainability board committee.  

 

However, the Company has not established the required 

policies resulting a non-compliance with the requirement. 

19 29 & 30 

The Board may constitute a separate Nomination Committee 

and a Risk Management Committee which is responsible for 

making recommendations regarding the Board’s committees, 

reviewing the structure, size and composition of the Board and 

to monitor, mitigate and disclose the controls in place by the 

Company. 

 

However, the Company has not constituted such committees 

resulting a non-compliance with the requirements. 

19 35 

The Company may post key elements of its significant policies 

and brief synopses of the terms of reference of the Board’s 

committees on its website. 

 

However, the Company has not disclosed the required 

significant policies and committee terms of reference on its 

website. 

KARACHI          BDO EBRAHIM & CO.
DATED:  September 03, 2026            CHARTERED ACCOUNTANTS
UDIN: CR202610166Ws9ntBI31          Engagement Partner: Tariq Feroz Khan 
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Statement Of Compliance With
Listed Companies (Code Of
Corporate Governance)
Regulations, 2019
M/s. Fecto Cement Limited (‘the Company’) has complied with the requirements of the Listed 
Companies (Code of Corporate Governance) Regulations 2019, (‘the Regulations) in the follow-
ing manner:

1. The total number of Directors are 7 as per the following:

             Male             6
              Female           1 

2. The Composition of board is as follows:

3. The Directors have confirmed that none of them is serving as a Director on more than seven 
(7) listed companies including this company;

4. The Company has prepared a “Code of Conduct” and has ensured that appropriate steps 
have been taken to disseminate it throughout the company along with its supporting 
policies and procedures;

5. The Board has developed a vision/mission statement, overall corporate strategy and 
significant policies of the Company. The Board has ensured that complete record of 
particulars of significant policies along with their date of approval or updating is 
maintained by the Company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters 
have been taken by the Board/shareholders as empowered by the relevant provisions of 
the Companies Act, 2017 and these Regulations;

7. The meetings of the Board were presided over by the Chairman, and in his absence, by a 
Director elected by the Board for this purpose. The Board has complied with the 
requirements of the Companies Act, 2017 and Regulations with respect to frequency, 
recording and circulating minutes of meetings of the Board. 

8. The Board has a formal policy and transparent procedures for remuneration of Directors in 
accordance with the Companies Act, 2017 and these Regulations;

 

Independent Directors 
Mr. Ahmed Mujtaba Memon 
Mr. Safdar Abbas Morawala 

Non-Executive Directors 
Mr. Rohail Ajmal 
Mr. Jamil Ahmed Khan 
Ms. Lubna Yasin Fecto  (Female) 

Executive Directors  
Mr. Mohammed Yasin Fecto 
Mr. Juwad Saboor 
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9. Up to the date of reporting period (i.e. June 30, 2026), following Directors have attended 
Directors training program:

(i)  Mr. Jamil Ahmed Khan                 
(ii) Mr. Ahmed Mujtaba Memon          
(iii) Mr. Rohail Ajmal  
(iv) Mr. Safdar Abbas Morawala  

 One Director, Mr. Mohammed Yasin Fecto, meets the prescribed criteria for exemption from 
the Directors’ Training Program in accordance with the applicable provisions of the Code of 
Corporate Governance.

 The other Directors, Mr. Juwad Saboor and Ms. Lubna Yasin Fecto, have considerable 
experience and expertise in their respective fields and possess a sound understanding of 
the Company’s affairs and governance requirements. In view of their existing experience 
and knowledge, they have not considered it necessary to undertake the Directors’ Training 
Program at this stage, as the applicable Regulations do not prescribe such training as a 
mandatory requirement for Directors in their circumstances.

 
10. The Board has approved appointment of Chief Financial Officer, Company Secretary and 

Head of Internal Audit, including their remuneration and terms and conditions of 
employment and complied with relevant requirements of the Regulations;

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements 
before approval of the Board;

12. The Board has formed committees comprising of members given below. All members of the 
Audit Committee are Non-Executive Directors while Human Resource and Remuneration 
Committee has majority of Non-Executive Directors and both Committees have at least one 
member as independent Director and Chairman of the committees is the Independent 
Director;

13.  The terms of reference of the aforesaid committees have been formed, documented and 
advised to the committees for compliance.

14. The frequency of meetings of the committees were as per following:

i. Audit Committee               Quarterly
ii. HR and Remuneration Committee             Annual

15. The Board has set-up an effective internal audit function which is considered suitably 
qualified and experienced for the purpose and are conversant with the policies and 
procedures of the Company;

16. The statutory auditors of the Company have confirmed that they have been given a 
satisfactory rating under the quality control review program of the Institute of Chartered 
Accountants of Pakistan (ICAP) and registered with Audit Oversight Board of Pakistan, that 
they and all their partners are in compliance with International Federation of Accountants 
(IFAC) guidelines on code of ethics as adopted by the ICAP and that they and their partners 
of the firm involved in the audit are not close relative ( spouse, parent, dependent and 
non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of 
Internal Audit, Company Secretary or a Director of the company;

 AUDIT COMMITTEE   
(i) Mr. Ahmed Mujtaba Memon                                  Chairman 
(ii) Mr. Rohail Ajmal            Member   
(iii) Mr. Safdar Abbas Morawala                                     Member 

 HR and REMUNERATION COMMITTEE  
(i) Mr. Safdar Abbas Morawala           Chairman 
(ii) Mr. Rohail Ajmal     Member 
(iii) Mr. Juwad Saboor  Member 
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17. The statutory auditors or the persons associated with them have not been appointed to 
provide other services except in accordance with the Companies Act 2017, these 
Regulations or any other regulatory requirement and the auditors have confirmed that they 
have observed IFAC guidelines in this regard. 

18. We confirm that all requirements of the regulations 3,6,7,8,27,32,33 and 36 of the Regulations 
have been complied with; Explaination as required under the regulations in mentioned 
below: 

 Company, currently has two independent directors out of total seven directors on the 
Board. Both the independent directors have requisite competencies, skills, knowledge and 
experience to discharge and execute their duties competently as per laws and regulations 
under which hereby fulfill the necessary requirements; therefore, not warrant the 
appointment of a third independent Director.

19. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 
33 and 36 are below:

Regulation 
 

Explanation / Remarks 

Regulation 10A, 29 & 30 The Board has preferred to discharge these 
responsibilities through its existing 
committee structure, which it considers 
best suited to the Company's current scale 
and operations. Sustainability oversight and 
risk management matters are addressed 
through the Audit Committee, as part of its 
Terms of Reference and in conjunction with 
relevant management functions monitoring 
significant business, financial, operational, 
and other risks faced by the Company. 
Nomination and succession-related 
matters are addressed through the Human 
Resource and Remuneration Committee 
and the Company's existing Board 
governance structure. This approach allows 
these matters to be considered with the 
benefit of the same severity, independence, 
and oversight applied by the Board's 
existing committees, while avoiding 
duplication of structure. The Board regularly 
reviews the adequacy of this arrangement 
and will constitute dedicated committees 
as the Company's operations evolve or as it 
otherwise considers appropriate to further 
strengthen governance practices.

The Board is 
encouraged to 
constitute a 
separate  
S u s t a i n a b i l i t y , 
Nomination and 
Risk Management 
Committees.

Non-Mandatory / 
Encouraged 

Provision
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Regulation 
 

Explanation / Remarks 

Regulation 10A

Regulation 35

The Board of Directors have delegated 
regular oversight of the sustainability 
considerations to the audit committee 
which discharges these responsibilities as 
part of its terms of reference and also 
promotes diversity, equity and inclusion 
(DE&I) in its decision-making framework. 
While a formalized policy and governance 
structure for sustainability and DE&I has not 
yet been fully implemented, board is 
actively working on drafting and introducing 
such policies and structures, together with 
defined targets for DE&I and sustainability 
strategies and appropriate reporting 
mechanisms.

Although key elements of the company’s 
significant policies, brief synopsis of terms 
of reference of the Board's committees are 
well circulated among relevant employees 
and directors, the Board shall consider 
posting such policies and synopsis on its 
website in near future.

The Board is 
encouraged to post 
on the Company's 
website key 
elements of 
significant policies 
and a brief synopsis 
of the terms of 
reference of the 
Board's committees.

Regulation 19(3) The Company acknowledges the 
encouragement under the Regulations to 
arrange training for one Head of Department 
each year however since All Heads of 
Departments possess considerable experience 
and expertise in their respective functional areas, 
together with a sound understanding of the 
Company’s affairs and applicable governance 
requirements and the Company also supports 
their continued professional development 
through relevant training opportunities, seminars 
and workshops to keep them abreast of evolving 
regulatory and industry practices therefore a 
separate enrollment of departmental heads in 
formal Director’s training program has not been 
considered. 

The Board is 
encouraged to 
arrange training for 
at least one Head of 
Department each 
year.

The board ensures 
that policies to 
promote diversity, 
equity and inclusion 
(DE&I) are in place 
to encourage 
g e n d e r 
m a i n s t r e a m i n g , 
gender equality and 
the participation of 
women on the 
b o a r d , 
management and 
workforce of the 
company. The 
board ensures that 
the company’s 
sustainability and 
DE&I related 
strategies, priorities 
and targets as well 
as performance 
against these 
targets are 
p e r i o d i c a l l y 
reviewed and 
monitored.

Non-Mandatory / 
Encouraged 

Provision

On behalf of the Board of Directors 

JAMIL AHMED KHAN
Chairman of the Board of Directors
Karachi: July 31, 2026
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Chairman’s Review Report

ECONOMIC ENVIRONMENT

During FY 2025–26, Pakistan's economy continued to demonstrate greater macroeconomic 
stability, supported by sustained policy reforms and strengthened external sector 
fundamentals. Real GDP growth strengthened to approximately 3.70% (FY25: 3.18%), though this 
remained below the Government's original target, reflecting both resilience and continuing 
structural challenges.

Average inflation rose to approximately 7.1% during the year, compared to 4.6% in the previous 
financial year, driven primarily by higher food and energy prices though it remained well below 
the exceptionally elevated levels recorded in earlier years. The State Bank of Pakistan 
maintained a broadly stable monetary policy stance, marginally increasing the policy rate from 
11% to 11.5% to balance this modest inflationary uptick against the need to sustain growth. 
Improved external sector fundamentals and continued progress under the IMF-supported 
reform programme contributed to a more supportive operating environment for the corporate 
sector.

The improving economic fundamentals provide a solid foundation for a broader-based 
recovery, despite the gradual and subdued recovery in construction and infrastructure activity. 
We remain optimistic that sustained policy continuity will support stronger growth in the 
construction sector in the years ahead, notwithstanding continued volatility in global 
commodity and energy prices.

INDUSTRY PERFORMANCE

The cement industry delivered a resilient performance in FY26. Domestic dispatches increased 
by 9.51% to 41.511 million tons, while exports declined by a minimal margin of 2.19% to 9.008 million 
tons. Overall industry dispatches increased by 7.22% to 50.519 million tons, though capacity 
utilization remained subdued at approximately 50–60%, reflecting persistent excess capacity in 
the sector. While the recovery in dispatch volumes reflects improving domestic demand, the 
industry faced significant cost pressure during the year, with coal prices rising sharply amid 
global geopolitical tensions and the disruption of Afghan coal supply following the 
Pakistan-Afghanistan border closure, a factor that weighed particularly heavily on North Zone 
producers' margins and export volumes.

COMPANY PERFORMANCE

Your Company recorded total dispatches of 851,466 tons, an increase of 19.31% compared to 
FY25. Local sales in PKR terms increased by 14.83%, while export sales fell sharply by 85.24% 
following the closure of the Company's principal export market. Average retention price 
declined by 5.63% amid intensified local competition, and gross profit margin declined to 10.44% 
(FY25: 16.52%), primarily reflecting the sharp rise in coal costs during the year. Net profit 
nonetheless increased by 8.98% to PKR 663.362 million (FY25: PKR 608.692 million), supported by 
a reduction in finance cost, higher other income, and a swing to profit from the Company's 
associate, resulting in an EPS of PKR 13.22 compared to PKR 12.14 last year.

BOARD’S OVERALL PERFORMANCE

The Board of Directors (the “Board”) of Fecto Cement Limited (the “Company”) complies with all 
requirements set out in the Companies Act, 2017, the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 (the “COCG, 2019”), and the Rule Book of the Pakistan Stock 
Exchange (the “Rule Book”) with respect to the composition, procedures, and meetings of the 
Board of Directors and its Committees. In line with the COCG, 2019, the Company conducts an 
annual evaluation of the Board’s performance to ensure its effectiveness in achieving the 
Company’s objectives. The purpose of this evaluation is also to identify areas requiring 
improvement, with appropriate action plans developed to address them.

on the Board’s Overall Performance under Section 192(4) of the Companies Act, 2017
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For the purpose of Board evaluation, a comprehensive set of criteria has been developed. The 
Board has recently completed its annual self-evaluation for the year ended June 30, 2026, and I 
report that the overall performance of the Board, measured on the basis of approved criteria, 
was satisfactory. This assessment is based on the following key components: 

1. Diversity and Mix: The Board maintained a balanced composition of independent, 
non-executive, and executive directors, with female representation on the Board. Members 
contributed diverse experience and professional expertise, enabling effective deliberation 
on strategic and operational matters. Independent and non-executive directors actively 
participated in Board and Committee discussions, ensuring objectivity and independence 
of judgment. 

2. Engagement in Strategic Planning: The Board remained actively engaged in providing 
strategic direction to the Company. It reviewed and endorsed long-term goals and 
objectives, monitored progress on cost optimization initiatives, renewable energy projects, 
and operational efficiency improvements, and ensured that management’s annual plans 
were aligned with the vision and mission of the Company.

3. Diligence: Board members diligently performed their fiduciary duties by thoroughly 
reviewing and approving business strategies, budgets, financial statements, and corporate 
policies. The Board discharged its responsibilities through timely meetings supported by 
comprehensive agendas and relevant documentation, enabling informed 
decision-making.

4. Monitoring of Business Activities: The Board remained regularly apprised of the 
Company’s operational and financial performance through management presentations, 
reports from internal and external auditors, and independent assessments. This enabled 
the Board to provide appropriate guidance, ensure effective oversight of key business 
activities, and support internal efficiency initiatives.

5. Governance and Control Environment: The Board continued to set the tone-at-the-top by 
promoting transparency, accountability, and ethical conduct. It ensured compliance with 
applicable laws, regulations, and best practices of corporate governance, while 
strengthening the internal control framework and risk oversight processes to safeguard the 
interests of shareholders and stakeholders.

JAMIL AHMED KHAN
Chairman of the Board of Directors

Karachi: August 17, 2026
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Directors’ Report To
The Members
Dear Members

The Directors of your Company are pleased to present before you the Annual Report of your 
Company along with the Audited Financial Statements for the year ended June 30, 2026.

This report has been prepared in accordance with Section 227 of the Companies Act, 2017 and 
Listed Companies (Code of Corporate Governance) Regulations, 2019 (‘COCG, 2019’) and will be 
submitted to the shareholders at the Forty fifth (45th) Annual General Meeting (‘AGM’) of the 
Company to be held on October 26, 2026.

Economic Overview

During FY 2025–26, Pakistan's economy restored macroeconomic stability with consolidated 
recovery, strengthened confidence, underpinned by sustainable, inclusive and private sector 
led growth in a demanding environment. The economy posted a Gross Domestic Product 
(‘GDP’) growth of approximately 3.70%, slightly above last year’s 3.18%, albeit below original 
targets reflecting both resilience and persistent economic challenges.

External Sector & Current Account:

During FY 2025-26, Pakistan has current account deficit, totalling USD 0.139 billion, from current 
account surplus of USD 1.838 billion in previous year. This decrease is due to rise in cost of 
imports, increase in international oil prices due to geopolitical tensions and a modest 0.2% 
growth in exports against a faster pace of import growth, however the negative effect of this was 
offset by the increase in inflow of foreign exchange reserves to around USD 22.04 billion from USD 
19.27 billion a year earlier, enhancing external buffers.

Inflation and Monetary Policy:

Following a sharp moderation from the historic peak of nearly 38% in mid-2023 to an average of 
23.4% in FY 2023–24 and 4.6% in FY 2024–25, inflation remained broadly contained during FY 
2025–26 despite a modest rebound. Average CPI inflation increased to approximately 7.1%, 
primarily driven by higher food and energy prices, but remained well below the exceptionally 
high inflation recorded in previous years, reflecting continued macroeconomic stabilisation and 
prudent policy measures. 

The monetary policy stance also played a crucial role in reinforcing macroeconomic stability. 
During the year, the State Bank of Pakistan ('SBP') maintained a broadly stable and cautious 
monetary policy, marginally increasing the policy rate from 11% to 11.5% to balance a modest 
inflationary uptick against the need to sustain economic growth. This measured stance helped 
preserve investor confidence, in turn supporting continued economic activity. The relatively 
stable interest rate environment, following the sharp monetary easing of the preceding two 
years, combined with exchange rate stability and a build-up in foreign exchange reserves, 
contributed to improved macroeconomic stability.

Economic Outlook & Structural Reforms:

During FY 2025–26, Pakistan continued to strengthen macroeconomic stability under its 
International Monetary Fund ('IMF') supported reform programme. In May 2026, the IMF Executive 
Board completed the third review of the Extended Fund Facility ('EFF') and the second review of 
the Resilience and Sustainability Facility ('RSF'), taking cumulative programme disbursements to 
approximately USD 4.8 billion, with the country's primary surplus for FY 2025–26 tracking well 
ahead of the IMF’s original 1.6% target.

FOR THE YEAR ENDED JUNE 30, 2026
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Continued implementation of fiscal consolidation measures, tax administration reforms, 
prudent monetary policies, and energy sector reforms contributed to improved investor 
confidence and external sector stability. Reform efforts centred on the FBR's transformation plan, 
tariff rationalisation toward cost-recovery pricing, and continued progress on the privatisation 
of power distribution companies to address the sector's circular debt.

The Government remained committed to broadening the tax base, enhancing revenue 
mobilisation, rationalising energy tariffs, and advancing reforms in state-owned enterprises to 
support sustainable economic growth. In parallel, implementation of the Uraan Pakistan 
Economic Transformation Plan (2024–29) gained momentum through initiatives aimed at 
promoting industrial development, digital transformation, infrastructure investment, export 
competitiveness, and human capital development. Development financing from multilateral 
institutions, including the World Bank and the Asian Development Bank, continued to support 
reforms in energy, climate resilience, social protection, and public sector governance.

Despite these positive developments, external sector vulnerabilities remained, with continued 
reliance on bilateral and multilateral financing to meet external financing requirements. Looking 
ahead, the IMF has set a higher primary surplus target of 2.0% of GDP for FY27, keeping fiscal 
policy tight even as growth recovers, with global energy price volatility remaining a key risk to the 
outlook.

Implications for Fecto Cement Limited:

The improving macroeconomic environment during FY 2025–26, marked by easing inflation, 
lower policy rates, relative exchange rate stability, and a stronger external sector position, 
created a more conducive operating environment for the cement industry. These 
developments supported a gradual recovery in construction activity and domestic cement 
demand. However, the industry continued to face challenges arising from elevated energy and 
distribution costs, persistent pricing pressures, and intense market competition, which 
continued to weigh profitability. 

These cost pressures were further compounded by heightened geopolitical tensions during the 
year, which contributed to a sharp rise in key input prices, international coal prices increased by 
approximately 20% to 25%, while prices of polypropylene (‘PP’), the principal raw material used in 
cement packing bags, surged by 50% to 80%, adding further strain to industry-wide margins.

In addition, following the closure of the Pakistan-Afghanistan border after the first quarter of FY 
2025-26 amid bilateral tensions, the Company's export market was effectively hampered. The 
border closure similarly disrupted the broader North Zone cement industry, as Afghanistan 
served not only as a direct export destination for several North-based manufacturers but also 
as the principal transit route for onward exports to Central Asian markets. This disruption is 
reflected in the decline in export dispatches from the North Zone during the year, as highlighted 
under Industry Performance below.

Against this backdrop, the Company remained committed to operational excellence through 
enhanced production efficiency, optimized fuel and energy utilization, disciplined cost 
management, and prudent financial stewardship. The Company also continued to strengthen 
its operational resilience and market competitiveness, positioning itself to benefit from the 
ongoing recovery in the construction sector while delivering sustainable long-term value to its 
shareholders and other stakeholders.

Industry Performance

Despite these positive macro indicators, the overall performance of the cement industry 
remained mixed. Domestic cement dispatches for the FY 2025-26 increased by 9.51%, increasing 
to 41.511 million tons from 37.906 million tons last year, reflecting a slight acceleration across both 
the North and South Zones.
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Domestic cement demand recovered gradually during FY 2025–26, supported by easing 
inflation, lower financing costs, and improving macroeconomic stability. The recovery was 
driven by a gradual revival in private construction activity, improving investor sentiment, and 
increased execution of public sector infrastructure projects. The private sector remained the 
primary driver of demand, supported by renewed residential and commercial construction 
following improved financing conditions and greater market confidence. At the same time, 
public sector demand strengthened due to higher development spending and the accelerated 
implementation of infrastructure projects under the Public Sector Development Programme 
(‘PSDP’), although fiscal constraints continued to limit the pace of execution. Despite these 
encouraging developments, elevated construction costs, cautious private investment, and 
intense price competition within the industry continued to temper the pace of recovery. 
Consequently, while domestic cement dispatches increased during the year compared to FY 
2024–25, overall demand remained below its long-term potential.

Conversely, export volumes recorded a minimal decline of 2.19%, decreasing to 9.008 million 
tons from 9.210 million tons during last year. South-based manufacturers capitalized effectively 
on international demand, with export dispatches comprising 54.85% of total dispatches of the 
South Zone, compared to 53.36% last year. In sharp contrast, the North Zone's export orientation 
collapsed to just 2.19% of total dispatches from 5.10% a year earlier, more than halving, reflecting 
the effective closure of the region's principal export corridor following the Pakistan-Afghanistan 
border closure. 

Capacity utilization across the sector remained well below optimal level, averaging between 
50% and 60%, reflecting persistent excess capacity particularly in the North.

Total industry dispatches during the year stood at 50.519 million tons as compare to 47.116 million 
tons reflecting a 7.22% year-on-year increase, primarily due to strong growth in local 
despatches. 

In the North Zone, total dispatches for the year were 35.513 million tons as compare to 33.013 
million tons, showing a marginal increase of 7.57% compared to last year. Domestic sales in the 
North increased by 10.88% to 34.736 million tons from 31.328 million tons, while exports decreased 
significantly by 53.85% to 0.777 million tons from 1.684 million ton, mainly due to the heightened 
geopolitical tensions between Pakistan and Afghanistan which hampered the main export 
market of North based cement players.

The South Zone registered steady growth, with total dispatches rising by 6.40% increasing to 
15.006 million tons from 14.104 million tons as compare last year. This was driven by a 9.36% 
increase in export dispatches to 8.231 million tons from 7.526 million tons, while domestic sales 
experienced a slight increase by 3.00% to 6.775 million tons from 6.577 million tons.

PRODUCTION AND SALES VOLUME PERFORMANCE OF THE COMPANY

Production and sales volume performance of your Company for the year ended June 30, 2026 
as compared to last year is presented below:

Clinker Production (Tons) 818,730 612,026 33.77%

Cement Production (Tons) 850,557 713,739 19.17%

Local Dispatches (Tons) 848,191 690,987 22.75%

Export Dispatches (Tons) 3,275 22,657 (85.55%)

Total Dispatches (Tons) 851,466 713,644 19.31%

Capacity Utilization 85.06% 71.37% 19.17%

Market share 1.69% 1.51% 11.28%

Market share from North region 2.40% 2.16% 10.91%
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During FY 2026, the Company’s operational performance reflected a positive trend in production 
and dispatches. Cement production stood at 850,557 tons, increasing by 19.17% compared to 
713,739 tons in FY 2025. Clinker production significantly increasing by 33.77%, reaching 818,730 
tons against 612,026 tons in the preceding year.

On the sales front, total cement dispatches were recorded at 851,466 tons, an increase of 19.31% 
from 713,644 tons last year. Local dispatches increased by 22.75% to 848,191 tons (FY 2025: 
690,987 tons), reflecting robust domestic demand conditions in the domestic market. 
Conversely, export dispatches posted a Steep decline of 85.55%, decreasing to 3,275 tons from 
22,657 tons in FY 2025.

As a result, the Company's overall capacity utilization, based on installed cement production 
capacity of approximately 1.0 million tons per annum, increased to 85.06% compared to 71.37% 
in the prior year. Correspondingly, the Company’s market share increased to 1.69% from 1.51%, 
whereas a slight increase in the market share in the North region was also witnessed reaching 
to 2.40% from 2.16%.

FINANCIAL PERFORMANCE OF THE COMPANY

The Financial performance of your Company for the year ended June 30, 2026 as compared to 
last year is presented below:

Sales Revenue:

During the year, the Company achieved a 12.60% increase in overall sales revenue compared to 
FY 2025, driven primarily by a 19.31% increase in dispatch volumes, which generated a positive 
quantity variance of PKR 354.058 million on gross profit. Local sales revenue grew by 14.83%, 
while export sales revenue declined sharply by 85.24%, reflecting the continued impact of the 
Pakistan-Afghanistan border closure on the export operations of North-based cement 
manufacturers, as discussed above.

The average retention price declined by PKR 875 per ton, from PKR 15,550 to PKR 14,675, a 
decrease of 5.63%, resulting in a negative price variance of PKR 744.740 million on gross profit. 
This decline was largely attributable to intensified local price competition in the North Zone, as 
producers redirected volumes previously destined for export toward the domestic market 
following the border closure.

Consequently, the contribution of export volumes to total dispatches fell sharply to 0.38% during 
the year, down from 3.17% in the previous year, underscoring the continued pressure on the 
Company's export segment following the loss of its principal export market.

Local Sales 12,458,748  10,849,405 14.83%

Export Sales 36,522 247,519 (85.24%)

Total Sales 12,495,270 11,096,924 12.60%

Cost of sales 11,190,361 9,263,606 20.80%

Gross Profit 1,304,909 1,833,318 (28.82%)

Gross Profit as % of Sales 10.44% 16.52% (36.79%)

Operating Profit 474,680 1,006,762 (52.85%)

Net Profit 663,362 608,692 8.98%
Earnings per Share (EPS) 13.22 12.14 8.98%

Rs. ‘000
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Cost of Sales: 

The Company's cost of sales increased by 20.80% compared to last year, primarily on account 
of higher dispatch volumes. On a per-ton basis, the cost of cement sold increased by PKR 161, 
from PKR 12,981 to PKR 13,142, an increase of 1.25%, resulting in a negative price variance of PKR 
137.086 million.

This increase was primarily driven by coal, the Company's largest input cost. The Coal prices 
rose by approximately 20% to 25% during the year, reflecting both broader geopolitical tensions 
in the Middle East and the disruption to Afghan coal supply following the Pakistan-Afghanistan 
border closure, which forced a shift toward imported coal. Combined with a 31.60% increase in 
coal consumption volume, in line with higher clinker production, total coal charges rose by 
48.77%, from PKR 3.929 billion to PKR 5.846 billion. As a result, coal's share of total cost of sales 
increased to 52.24% from 42.41%, with the coal cost per ton of clinker rising to PKR 7,140 from PKR 
6,420. Through cost optimisation measures and improved kiln efficiency, the Company was 
able to partially offset this impact, achieving an estimated PKR 100 million in savings through 
better coal consumption efficiency per ton of clinker produced.

Despite these mitigation efforts, the combined impact of negative price variances in both sales 
and cost of sales resulted in a 28.82% decline in gross profit, from PKR 1.833 billion to PKR 1.305 
billion, with the gross profit margin declining significantly to 10.44% from 16.52% in the previous 
year.

Net Profit Analysis:

The Company's net profit increased by 8.98%, rising by PKR 54.67 million to PKR 663.362 million 
from PKR 608.692 million last year. Consequently, the net profit margin saw a marginal decline 
to 5.31% from 5.49% last year. The increase in net profit was primarily driven by:

• A 37.36% reduction in finance cost, following a more than 18% decrease in debt liabilities;
• A significant 155.48% increase in other income, mainly attributable to the sale of 

investment property during the year; and
• A share of profit from associate of PKR 41.04 million, compared to a loss of PKR 60.96 

million last year.

These favourable movements were partially offset by higher administrative and distribution 
expenses, which rose by 16.47% to PKR 666.424 million from PKR 572.164 million, largely due to 
inflationary pressures. The current year's income tax expense decreased by 42.44%, broadly in 
line with the 52.85% decline in operating profit for the year.

Earnings per share (EPS):

The Earnings per Share (EPS) of the Company for the year ended June 30, 2026, stood at PKR 
13.22, reflecting a marginal improvement compared to PKR 12.14 reported in the previous year.

Financial Management:

The Company's balance sheet as at June 30, 2026, reflects a sound financial position, with total 
assets amounting to PKR 9.516 billion, up from PKR 7.967 billion last year. The current ratio stood 
at 1.69 (2025: 1.77) and the quick ratio at 0.40 (2025: 0.39). The quick ratio reflects the Company's 
inventory-intensive working capital structure, typical of the cement manufacturing sector, with 
liquidity supported by continued access to short-term financing facilities to meet operational 
requirements as they fall due.

Cash flow Management:

The Company follows a structured cash flow management framework that continuously 
projects and monitors cash inflows and outflows, ensuring adequate liquidity to support capital 
expenditure, strategic investments, modernisation initiatives, working capital requirements, and 
contingencies, in line with the evolving business and macroeconomic environment.
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Major cash allocations during the year under review included:

• Capital expenditure of approximately PKR 155.749 million;
• Income tax payments of PKR 284.827 million; and
• Repayment of long-term debt and finance cost amounting to PKR 258.594 million.

Capital Structure and reserves:

The Company remains primarily equity-financed, while continuing to prudently utilise financing 
facilities obtained in prior years to support its long-term requirements. A key strength of the 
Company lies in its consistent ability to generate internal accruals through retained earnings, 
enabling management to fund growth initiatives, pursue cost-efficiency measures, and 
reinforce stakeholder confidence in the Company's long-term direction.

As a result of improved profitability, the Company's reserves increased by 13.93%, reaching PKR 
4.612 billion as at June 30, 2026, from PKR 4.048 billion last year. This growth reflects the 
Company's continued focus on cost optimisation and sustainable value creation for 
shareholders.

Credit Rating:

The Company continues to maintain its "investment grade" credit rating assigned by The 
Pakistan Credit Rating Agency Limited ('PACRA'). Per its latest review dated February 20, 2026, 
PACRA reaffirmed Fecto Cement Limited's ratings as follows:

• Long-Term Rating: A-
• Short-Term Rating: A2
• Outlook: Stable

The reaffirmation reflects the Company's sustained operational performance, efficient 
utilisation of its manufacturing facility, and moderately leveraged capital structure, supported 
by its captive energy sources and continued focus on cost optimisation and plant efficiency. 
The ratings also recognise the Company's operational resilience in a challenging 
macroeconomic and industry environment, where overall cement demand has remained 
under pressure.

The Company remains committed to embedding sustainability, environmental stewardship, 
social responsibility, and strong governance practices into its long-term strategy and 
day-to-day operations. Guided by the principles of the Code of Corporate Governance 
('COCG'), 2019, and in line with emerging global best practices, the Board of Directors provides 
oversight of sustainability-related risks and opportunities, including environmental 
performance, social impact, and diversity, equity and inclusion ('DE&I').

During the year, the Company continued to strengthen its sustainability framework through 
targeted initiatives in renewable energy, environmental protection, health and safety, and 
corporate social responsibility, alongside conscious efforts to foster inclusivity and diversity 
within the workforce and leadership. These initiatives are aimed not only at ensuring regulatory 
compliance, but also at creating long-term stakeholder value, enhancing resilience against 
climate and operational risks, and promoting equitable growth. The Company remains 
committed to setting measurable targets for DE&I and sustainability, and to progressively 
aligning its disclosures with recognised international standards.

Renewable Energy Initiatives of Fecto Cement:

Energy conservation and the integration of sustainable green energy solutions remain a 
strategic priority for the Company. Approximately 45% of the Company's power requirement for 
self-consumption is currently met through renewable sources, comprising a 5 MW solar 
portfolio and a 6 MW Waste Heat Recovery Power Plant ('WHRPP') system installed at the plant. 
These investments reinforce the Company's commitment to carbon neutrality while translating 
into meaningful cost efficiencies and long-term operational resilience.

ENVIRONMENTAL, SOCIAL, GOVERNANCE (ESG), SUSTAINABILITY, DIVERSITY
AND CORPORATE RESPONSIBILITY
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Contribution to National Exchequer: 

During the year under review, your Company contributed approximately PKR 7,238 million to the 
national exchequer in the form of sales tax, federal excise duty, and income tax, and generated 
foreign exchange inflows of approximately USD 0.13 million through cement exports, a decline 
reflecting the suspension of the Company's export operations during the year following the 
Pakistan-Afghanistan border closure, as discussed elsewhere in this report. In its capacity as a 
withholding agent, the Company also facilitated the collection and deposit of income tax and 
sales tax on behalf of the revenue authorities from its vendors and employees, supporting both 
national and provincial fiscal revenues.

Environmental Compliance and Sustainability Initiatives:

Environmental stewardship and regulatory compliance remain central to the Company's 
operations. Regular environmental testing is conducted to ensure that the plant consistently 
operates within the limits set by the National Environmental Quality Standards ('NEQS'). The plant 
is equipped with modern emission control technology, including efficient dust collection 
systems, to reduce particulate matter emissions in line with national and international 
benchmarks, supported by preventive maintenance programmes that further enhance 
compliance and minimise environmental impact.

The Company has also undertaken extensive tree plantation and green belt development 
within and around its plant facilities, reinforcing its eco-friendly practices and contributing to a 
healthier ecosystem for surrounding communities. Through these efforts, the Company 
continues to align its operations with global best practices in sustainability and environmental 
responsibility.

Health and Safety:

Health and safety remain an integral priority across the Company's operations, underpinned by 
a commitment to providing a secure workplace for employees, contractors, and other 
stakeholders in full compliance with applicable regulations and best practices. The Company 
regularly conducts job safety analyses, risk assessments, and hazard identification exercises for 
critical and non-routine tasks, supported by ongoing safety talks, training sessions, and 
awareness programmes designed to embed health, safety, and environmental responsibility as 
a shared duty across the workforce.

During the year, the Company maintained a strong safety record with no major injuries or 
accidents reported, reflecting the effectiveness of its safety monitoring, periodic audits, and 
preventive initiatives, and reaffirming its commitment to maintaining a workplace free of 
fatalities and major injuries.

Corporate Social Responsibility: 

As a responsible corporate citizen, the Company remains committed to the welfare of its 
employees, neighbouring communities, and society at large, delivered through a range of 
initiatives supporting education, community development, and social welfare, including:

• Education: Construction, renovation, provision of water supply, and ongoing 
maintenance of girls’ and a boys’ school in a nearby village to promote access to quality 
education.

• Community Infrastructure: Participation with the local administration in the cleaning of 
Khanpur Dam canal, by providing cement and manpower support.

• Clean Water Supply: Provision of safe drinking water to nearby villages through the 
construction of a reservoir, installation of an electric pump, and laying of a dedicated 
pipeline network.

• Manpower support: Providing employment and training opportunities to residents of 
nearby village by giving employment and training at the factory premise. 
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• Donation: Donation of 74 kanals of land, purchased at PKR 1,500,000/- per kanal for the 
construction of a link road connecting nearby village with G.T road. 

• Renovation: Renovating and supplying essentials to the nearby masjid in the nearby 
village. 

• Green belt innovation: Planting approximately 50,000 saplings in the Margalla hills. 
• Environmental Awareness: Participation in environment-related programs organized by 

the Pakistan Environmental Protection Agency (PAK-EPA), including distribution of 
environmental awareness souvenirs such as water bottles, mugs, and bags branded 
with the Company's name. 

• Environmental Stewardship: Participation, both individually and in groups, in cleanliness 
activities at Rawal Lake, including the collection and removal of waste and debris.

• Health and Welfare Support: Donation of PKR 19.3 million during the year towards health, 
social welfare, and education initiatives.

Through these efforts, the Company continues to contribute meaningfully to the quality of life of 
communities around its operations and to sustainable social development in Pakistan 

Sustainability Risks & Mitigation:

The Company recognizes that sustainability-related risks, particularly those linked to climate 
change, energy availability, and regulatory requirements, can significantly impact long-term 
operations and competitiveness. Key risks include rising energy costs, carbon emission 
regulations, environmental compliance obligations, and the potential impact of climate 
variability on raw material supply chains.

To mitigate these risks, Fecto Cement has invested in renewable energy solutions, including 
solar and waste heat recovery systems, which currently meet a significant portion of the 
Company’s power requirements. Continuous monitoring of emissions, adoption of 
energy-efficient technologies, and preventive maintenance practices further ensure 
compliance with environmental standards and reduction of the Company’s carbon footprint.

The Board of Directors regularly reviews these risks as part of its governance responsibilities and 
remains committed to integrating sustainability considerations into the Company’s long-term 
strategy. Going forward, the Company aims to establish formal sustainability targets covering 
renewable energy share, energy efficiency, and carbon intensity reduction, with progress to be 
periodically monitored and disclosed in line with emerging regulatory and global best practices.

Diversity, Equity & Inclusion (DE&I):

The Board strongly believes that diversity, equity, and inclusion are essential for fostering 
innovation, strengthening governance, and enhancing organizational performance. The Board 
audit committee now actively oversees the sustainability and DE&I matters directly after 
receiving regular updates from the management as decided and updated in the terms of 
reference of the Board audit committee. While a formal DE&I policy and structure is under 
development, the Company has already taken practical steps to promote inclusivity, including:

• Hiring employees from diverse professional, educational, and regional backgrounds, 
ensuring a balanced mix of skills and experiences within the workforce.

• Maintaining female representation on the Board of Directors, in compliance with 
applicable laws.

• Encouraging a culture of merit-based opportunities, where promotions, responsibilities, 
and leadership roles are assigned on the basis of performance and capabilities rather 
than gender or background.

Going forward, the Board is working towards developing a formal DE&I framework that will 
include clear targets for gender representation, workforce diversity, and inclusivity initiatives, 
together with periodic monitoring and disclosure of progress.
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CODE OF CORPORATE GOVERNANCE

The Directors of your Company are aware of their responsibilities under COCG, 2019 and the Rule 
book of Pakistan Stock Exchange. Your Company has taken all necessary steps to ensure good 
corporate governance and full compliance with the Code and we confirm the following: 

1. The financial statements, prepared by the management of the Company, present fairly 
its state of affairs, the result of its operations, cash flows and changes in equity;

2. Proper books of account of the Company have been maintained in accordance with 
requirements of law;

3. Chief Executive Officer and Chief Financial Officer duly endorsed the financial 
statements before the approval of the Board;

4. Appropriate accounting policies have been consistently applied in preparation of 
financial statements and accounting estimates are based on reasonable and prudent 
judgment;

5. International Financial Reporting Standards, as applicable in Pakistan, have been 
followed in preparation of financial statements and any departure therefrom has been 
adequately disclosed and explained;

6. The system of internal control is sound in design and has been effectively implemented 
and monitored;

7. There are no significant doubts about the company’s ability to continue as a going 
concern;

8. Statement of the pattern of shareholding has been included as part of this Annual 
Report with shares held by associated undertakings and related persons disclosed 
separately;

9. There is no outstanding statutory payment due on account of taxes, levies and charges 
except those of normal and routine nature and as disclosed in attached financial 
statements.

10. The Company confirms that there has been no material departure from the best 
practices of corporate governance as detailed in the Listed Companies (Code of 
Corporate Governance) Regulations, 2019.

*Key operating and financial highlights for six years are annexed to this annual report.

Composition of the Board:

The diverse mix of gender, knowledge, expertise and skill sets of the members enhances the 
effectiveness of our Board. Our Board composition represents the interests of all categories of 
shareholders and it consists of: 

Total number of Directors 

a) Male  6 

b) Female  1 

Composition  Names of Directors  

a) Independent Directors 2 
Mr. Ahmed Mujtaba Memon  
Mr. Safdar Abbas Morawala 

b) 
Non - Executive 
Director  

3 

 

 

 
c) Executive Director  2 

Mr. Mohammed Yasin Fecto 

Mr. Juwad Saboor 
 

Mr. Jamil Ahmed Khan

Mr. Rohail Ajmal

Ms. Lubna Yasin Fecto (Female)
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Meetings of the Board:

During the year, four (4) meetings of the Board of Directors were held in compliance with the 
requirements of the Companies Act, 2017 and the COCG, 2019. The attendance of each Director 
is presented below:

* During the year Mr. Ahmed Mujtaba Memon and Mr. Safdar Abbas Morawala were appointed 
as Independent Directors on the Board in place of Mr. Aamir Ghani and Mr. Mohammad Anwar 
Habib following their formal resignations on 14th January 2026. 

The leave of absence was granted to the Directors who could not attend the meetings due to 
their preoccupation or health reasons.

Committees of the Board:

1) Audit Committee:

The Board of Directors of your Company has constituted an Audit Committee in compliance 
with the requirements of Regulation 27 of the COCG, 2019. The Terms of Reference of the 
Committee have been duly approved and communicated to its members by the Board.

During the year, four (4) meetings of the Audit Committee were held. The attendance of the 
members is given below:

* During the year Mr. Ahmed Mujtaba Memon and Mr. Safdar Abbas Morawala were appointed 
as Members of Audit Committee in place of Mr. Aamir Ghani and Mr. Mohammad Anwar Habib 
following their formal resignations on 14th January 2026.

S. No: Name of Directors  
No. of 

meetings 
attended 

1  Mr. Jamil Ahmed Khan(Chairman)    Non-Executive Director  4 / 4  

2 Mr. Mohammed Yasin Fecto (CEO)  Executive Director  4 / 4  
3 Mr. Juwad Saboor Executive Director  3 / 4 

4 Mr. Ahmed Mujtaba Memon  Independent Director 2 / 2 

5 Mr. Safdar Abbas Morawala  Independent Director  2 / 2 

6 Mr. Rohail Ajmal  Non-Executive Director  4/ 4  
7 Ms. Lubna Yasin Fecto  Non-Executive Director  4 / 4 

8 Mr. Mohammad Anwar Habib Independent Director 0 / 2* 

9 Mr. Aamir Ghani  Independent Director 1 / 2* 

 

S. No: Name of Directors  
No. of 

meetings 
attended 

1  Mr. Ahmed Mujtaba Memon (Chairman)   Independent Director  2 / 2  

2 Mr. Rohail Ajmal  Non-Executive Director 4 / 4  
3 Mr. Safdar Abbas Morawala  Independent Director 2 / 2 

4 Mr. Mohammad Anwar Habib Independent Director 0 / 2* 

5 Mr. Aamir Ghani  Independent Director  2 / 2* 
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2) Human Resource and Remuneration Committee:

In compliance with the requirements of Regulation 28 of the COCG, 2019, the Board of Directors 
has constituted a Human Resource & Remuneration Committee. The Terms of Reference of the 
Committee were duly approved and communicated to the members by the Board.

During the year, one (1) meeting of the Committee was held, which was attended by all 
members except Mr. Aamir Ghani.

Evaluation criteria for the Board:

In compliance with the requirements of the COCG, 2019 the Company has developed a 
comprehensive framework to evaluate the performance of the Board of Directors. The 
evaluation criteria cover areas such as:

• Ability to provide effective guidance on the Company’s vision, long-term strategy, and 
key operational priorities.

• Commitment to maintaining the highest standards of corporate governance, 
transparency, and regulatory compliance.

• Oversight of financial reporting, audit processes, risk management, and safeguarding 
the Company’s assets.

• Active participation in Board and Committee meetings, constructive debate, and timely 
decision-making in the best interest of stakeholders.

• Ability to identify and evaluate major risks affecting the business, including market, 
operational, financial, and reputational exposures.

• Oversight of succession plans for key management positions and contribution to 
developing leadership talent.

• Safeguarding shareholder interests and balancing the expectations of employees, 
customers, regulators, and the broader community.

• Contribution towards improving policies and practices relating to health, safety, 
environment, energy efficiency, and social responsibility.

• Upholding ethical standards, integrity, independence of judgment, and accountability in 
discharging fiduciary duties

Performance evaluation of the Board:

The Board of Directors carried out its annual self-evaluation for the year under review. The results 
of the evaluation indicated that the Board has been effective in fulfilling its responsibilities by 
providing strategic direction, ensuring regulatory compliance, and safeguarding the interest of 
all stakeholders. The Directors demonstrated active participation in Board deliberations and 
contributed constructively in setting the Company’s vision, approving strategic initiatives, and 
monitoring financial and operational performance. The Board remains committed to further 
strengthening its governance processes and enhancing its effectiveness through continuous 
learning, periodic reviews, and adoption of global best practices. A separate report by the 
Chairman on Board’s overall performance, as required under section 192 of the Companies Act 
2017, as attached to this Annual Report.

CEO Performance Review:

The Board of Directors maintains a robust and structured process for evaluating the CEO’s 
performance, anchored in a comprehensive framework of financial, operational and strategic 
KPIs established at the beginning of the year. For the year under review, the Board has 
thoroughly assessed the CEO’s leadership and execution against these benchmarks and 
expresses its strong appreciation for his continued commitment, resilience, and results driven 
approach. The board remains fully confident in his ability to steer your Company effectively in a 
challenging business environment. In addition to overseeing overall performance, the CEO is 
instrumental in implementing the Board’s corporate strategy, setting clear objectives for the 
senior management team, and ensuring their alignment with the Company’s long-term vision. 
Regular performance updates are provided to the Board, ensuring accountability and strategic 
cohesion across the organization
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Directors’ Remuneration: 

The Board of Directors has approved a Remuneration Policy for Directors and Members of Senior 
Management, the key features of which are as follows:

• Non-executive Directors are not paid any remuneration other than a meeting fee for 
attending meetings of the Board and its Committees. In line with this policy, Directors are 
entitled to a fee of PKR 15,000 for each meeting of the Board or its sub-committees 
attended.

• The level of meeting fees is determined and approved by the Board of Directors, ensuring 
fairness, transparency, and alignment with market practices.

• Directors are entitled to reimbursement of reasonable expenses incurred in connection 
with attending meetings of the Board, its Committees, and/or General Meetings of the 
Company. Such expenses may include travel, boarding, lodging, and other incidental 
costs.

• The remuneration of the Chief Executive Officer (CEO) is reviewed and approved by the 
Board of Directors in their meetings, in line with applicable laws, regulations, and the 
Company’s governance framework.

• The details of remuneration paid to the Chief Executive Officer and Non-Executive 
Directors during the year are disclosed in Note 42 to the financial statements.

This policy ensures that Directors and the CEO are compensated fairly for the time and effort 
required in discharging their fiduciary responsibilities, while remaining fully compliant with the 
provisions of the Companies Act, 2017 and the COCG, 2019.

Vision, Mission, and overall corporate strategy approval by the Board:

The Board of Directors has carefully reviewed and approved the vision, mission, and overall 
corporate strategy of your Company, which reflect the founding ideology of Fecto Cement 
Limited. These guiding principles set the direction of our long-term strategy and shape the 
future journey of the Company. The vision and mission are deeply embedded across all levels of 
the organization, ensuring that every function and decision is aligned with our purpose. They 
serve as the cornerstone for our day-to-day operations and as the key criterion for strategic 
decision-making, driving sustainable growth and value creation for all stakeholders.

Training of the Board:

Your Company takes a keen interest in the professional development of its Board members and 
regularly updates its Board members with any changes in corporate laws or Code of corporate 
governance. It ensures that all the Directors of the Board comply with the requirements of 
Directors Training Certification. 

Qualification of CFO and Head of Internal Audit:

The Chief Financial Officer and Head of Internal Audit possess the requisite qualifications and 
experience as prescribed in the COCG, 2019.

Related Party Transactions:

All related party transactions carried out during the year were conducted at arm’s length terms, 
ensuring fairness and transparency in line with the provisions of the Companies Act, 2017 and 
the COCG, 2019.

These transactions were reviewed by the Audit Committee and subsequently duly approved by 
the Board of Directors, in accordance with the Company’s internal policies and applicable 
regulatory requirements.

The detailed disclosure of related party transactions, along with their respective balances, is 
provided in Note 43 to the financial statements.
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RISK MANAGEMENT AND INTERNAL CONTROL FRAMEWORK

Effective risk management and a sound internal control framework are integral to Fecto Cement 
Limited’s governance structure and are essential for achieving sustainable business growth. The 
Board of Directors has the overall responsibility of overseeing the Company’s risk management 
and internal control processes, while Senior Management is responsible for implementation, 
monitoring, and continuous assessment of controls to safeguard assets, ensure business 
continuity, and protect stakeholder interests.

The Company follows a structured approach to risk identification and mitigation, supported by 
a system of internal financial controls designed to ensure effective operations, compliance with 
applicable laws and regulations, safeguarding of assets, and reliable financial reporting. The 
independent Internal Audit function regularly evaluates the adequacy and effectiveness of 
internal controls, while the Audit Committee reviews their implementation and reports its 
findings to the Board on a quarterly basis.

Key risk areas relevant to the Company include:

• Strategic Risks
o Economic volatility, high inflation, and exchange rate fluctuations.
o Rising cost of key inputs such as coal, power, PP packing material, and other fuels, driven 

in part by global geopolitical tensions and supply chain disruptions.
o Intense competition and cyclical nature of the cement industry.
o Policy and regulatory changes impacting demand, pricing, or taxation.
o Climate change and environmental regulations influencing industry dynamics.

• Operational Risks
o Disruptions in production or supply chain due to raw material availability.
o Reliance on energy cost stability and uninterrupted power supply.
o Plant maintenance and asset reliability risks.
o Cybersecurity, ERP system continuity, and information security.
o Occupational health, safety, and environmental compliance.
o Talent retention and succession planning for critical roles.

• Financial Risks
o Foreign exchange and interest rate volatility.
o Liquidity and working capital management challenges.
o Credit risk relating to receivables and counterparties.
o Dependence on domestic demand and fluctuations in export markets.

• Compliance and Legal Risks
o Adherence to laws, regulations, and corporate governance standards.
o Litigation, contractual disputes, and potential reputational risks.
o Regulatory compliance related to taxation, environment, and labour laws. 

STATEMENT OF UNRESERVED COMPLIANCE WITH IFRS ISSUED BY IASB

The Board of Directors of your Company has reviewed the Financial Reporting process. The 
Financial statements have been prepared in accordance with the accounting and reporting 
standards as applicable in Pakistan. The approved accounting standards consist of 
International Financial Reporting Standards (IFRSs) issued by the International Accounting 
Standards Board (IASB) as notified under the Companies Act, 2017 and the provisions of and 
directives issued under the Act.
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PATTERN OF SHAREHOLDING

The pattern of shareholding of the Company in accordance with Section 227 (2) (f) of the 
Companies Act, 2017 as at June 30, 2026, is annexed to this report.

AUDITORS 

The financial statements of the Company for the year ended June 30, 2026, were audited by 
BDO Ebrahim & Co., Chartered Accountants. 

Present Auditors M/s. BDO Ebrahim & Co. Chartered Accountants, retire and being eligible, have 
offered them for re-appointment. The Audit Committee of the Board has also recommended 
their appointment as Statutory Auditors of the Company for the year ending June 30, 2027 and 
Board would also like to endorse the recommendations of the Audit Committee.

SUBSEQUENT EVENTS

No material changes or commitments affecting the financial position of the Company have 
occurred between the end of the financial year of the Company and the date of this report.

DIVIDEND APPROPRIATION

Your Company remains committed to creating long-term value for its shareholders through 
prudent financial management and a focus on sustainable growth. Over the years, careful 
deployment of resources, emphasis on cost efficiencies, and strategic investments have 
enabled the Company to strengthen its financial position and enhance returns to its 
stakeholders.

In line with this commitment, and keeping in view the current financial performance and future 
investment priorities, the Board of Directors has recommended a final cash dividend of 40% (i.e. 
PKR 4/- per share) for the year ended June 30, 2026, subject to the approval of shareholders at 
the forthcoming AGM scheduled to be held on October 26, 2026. 

FUTURE OUTLOOK

As we move into FY 2026–27, Pakistan's macroeconomic environment reflects cautious 
optimism, underpinned by easing inflation, stable exchange rates, and a current account that 
has remained broadly balanced despite a modest FY26 deficit, with foreign exchange reserves 
continuing to strengthen, and inflation has moderated to low single digits, creating room for 
further monetary easing by the SBP. These developments, coupled with the government’s 
reform agenda under the IMF EFF, are expected to provide greater macroeconomic stability, 
reduce borrowing costs, and stimulate private sector activity. However, challenges persist in the 
form of a low tax-to-GDP ratio, fiscal constraints, political volatility, and uncertainties in the 
global geopolitical and trade environment, all of which may affect demand and business 
sentiment going forward. In particular, continued geopolitical tensions may sustain volatility in 
international coal and PP packing material prices, key cost drivers for the cement industry, 
posing an ongoing risk to input costs and margins in the year ahead.

For the cement industry, the outlook remains positive, with early signs of recovery in both 
domestic and export markets. Domestic cement dispatches in July 2026 rose by over 6% 
compared to same period last year, reflecting a significant revival in private construction and 
public infrastructure spending. While the macroeconomic environment has become more 
supportive, the pace of recovery in construction activity is expected to remain gradual. Lower 
interest rates, easing inflation, and the Government's continued focus on infrastructure and 
housing are expected to support cement demand in the medium term. Nevertheless, the 
industry is likely to remain challenged by energy cost volatility, competitive pricing, and current 
geopolitical tensions. The Company will continue to prioritize operational excellence, prudent 
cost management, and strategic initiatives to strengthen profitability and enhance shareholder 
value.
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In this evolving landscape, Fecto Cement Limited remains strategically positioned to leverage 
opportunities and mitigate risks. The Company continues to focus on operational efficiencies, 

cost optimization, and disciplined financial management to protect margins in a competitive 
environment. Energy management, including efficient coal usage and alternate energy 
initiatives, will remain a priority to counter rising fuel costs. Export markets, and particularly 
regional demand centres, will continue to be developed as a strategic avenue to improve plant 
utilization and enhance revenue diversification, subject to a revival in trade and normalization of 
the geopolitical environment, including at the Pakistan-Afghanistan border. With a strong 
emphasis on product quality, customer service, and prudent financial stewardship, the 
Company is confident in its ability to sustain profitability, deliver value to stakeholders, and 
contribute positively to Pakistan’s industrial growth.
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The Board of Directors would like to place on record its sincere appreciation for the continued 
support and trust of all stakeholders. We extend our gratitude to our employees for their 
dedication and hard work, our customers and suppliers for their loyalty, our shareholders for 
their confidence, our financial institutions for their trust, and the regulators for their valuable 
guidance and support.

The confidence and goodwill of all stakeholders have played a pivotal role in enabling Fecto 
Cement Limited to sustain, grow, and deliver value over the years.

We pray to Almighty Allah for the continued success of the Company and the prosperity of all 
our stakeholders and the country at large.

On behalf of the Board

CHIEF EXECUTIVE                                                                                       DIRECTOR

Karachi: August 17, 2026

Safdar Abbas MorawalaMohammed Yasin Fecto
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










 
2026  17 
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 PP 




 6  2026 





 








 






 












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






 BOD  2026  30





 BOD 

 2027  30 








 






30 
2026  26  4  40  2026 

 AGM 


 2026-27 

 2025-26 


 SBP 
 EFF  









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 
 

 ERP   
 
 


 




 

 
 


 
 
 

 IFRS  IASB


IFRSs 

 2017  IASB 
 2017 


 2026  30  227(2)(f)  2017 
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


 43 



















 



 

 PP  








 

 
 


 
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
42  




 COCG 2019  2017 











 












 COCG 2019 


COCG  2017 

 2019
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





 192  2017 





 KPIs  







 








 
 15,000 


 


 


 CEO  
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 2026  14  *



 (2

  28  COCG 2019



 1 


 COCG 2019



 
 
 
 

 


 

 


 

 

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4/4  


 2

3/4   3

2/2   4

2/2   5

4/4   6

4/4  


 7

0/2*   8

1/2*   9

 2026  14  *






 1

 27  COCG 2019 


 4 



 

2/2   1

4/4   2

2/2   3

0/2*   4

2/2*   5
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 2019  
 


 








6  (a

1  (b

 




2  (a









3  (b







2  (c


 (COCG) 2019  2017 

 4 




 

4/4   1
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 
 


 DE&I 




 (COCG) 2019 




 

 
 
 


 IFRS  

 
 

 

 

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 


























 DE&I 


 DE&I 


 DE&I 


 

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







 

 

 

 

 
 15  74  


 

 50,000  
 (PAK-EPA) 





 



 


 19.3  

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
 7,238 

 0.13 









 (NEQS) 
















 



Annual Report 2026 | 94



95 | Resilience That Builds Tomorrow 

A-1  
A2  
  





 ESG 


 (COCG) 2019 


 (DE&I) 





 DE&I 










 6  5  45 
 (WHRPP) 



A-



 


























 DE&I 


 DE&I 


 DE&I 


 

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
 1.305  1.833  28.82

 10.44  16.52


 54.67  608.692  8.98 

 5.31  5.49  663.362


 18  37.36  
 155.48  


 60.96  41.04  

572.164  16.47 







 666.424 

 52.85  42.44 


 EPS 
12.14  13.22 EPS  2026  30




 9.516  2026  30

 1.77  2025  1.69  7.967 




 0.39  2025  0.40


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
 12.60  2025 

354.058  19.31 
 14.83 

 85.24 


 5.63  14,675  15,550  875 






 744.740 




 3.17  0.38 



 20.80 

1.25  13,142  12,981  161 
 137.086 

20 
 25

 

 48.77  31.60 
 42.41  5.846  3.929

 7,140  6,420   52.24

 
 100 



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 2026 
  19.17  713,739 2025  850,557

 818,730  612,026  33.77 

 713,644  851,466 
 2025  848,191  22.75  19.31

85.55  690,987

 3,275  22,657 2025 

 1.0 
 1.69  1.51  85.06  71.37

 2.40  2.16 


 2026  30



 2025  2026  

14.83% 10,849,405 12,458,748 

(85.24%) 247,519 36,522 

12.60% 11,096,924 12,495,270 

20.80% 9,263,606 11,190,361 

(28.82%) 1,833,318 1,304,909 
(36.79%) 16.52% 10.44% 

(52.85%) 1,006,762 474,680 
8.98% 608,692 663,362 

8.98% 12.14 13.22 
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 47.116  50.519 
 7.22 

 33.013  35.513 
34.736  31.328  10.88  7.57 

 0.777  1.684  53.85 



 14.104  6.40 
 9.36  15.006 

6.577  3.00  8.231  7.526

 6.775 


 2026  30



 2025  2026  

33.77% 612,026 818,730 


19.17% 713,739 850,557 
22.75% 690,987 848,191 

(85.55%) 22,657 3,275 
19.31% 713,644 851,466 
19.17% 71.37% 85.06% 

11.28% 1.51% 1.69% 
10.91% 2.16% 2.40% 
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





 2025-26 
 41.511  37.906  9.51 



 
 2025-26 



 


 (PSDP) 




 2024-25 


 9.008  9.210  2.19 


 53.36  54.85 
 2.19  5.10 



 60  50 

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



 

 (2024-29)





 






2.0  2026-27 




 











 2025-26 






 (PP)  25  20 

 80  50 


 2025-26 





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
2023-24  38  2023 

 2025-26  4.62024-25  23.4

 7.1  CPI 




 (SBP)

 11.5  11 










 (IMF)  2025-26 

 (EFF)  





 2026 
 (RSF) 






 









 2025-26  4.8 

 1.6 





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






2026  30 





 2026  30 







('COCG, 2019')2019  
 227  2017 

 2026  26  (AGM)  45 



 2025-26 


 3.18  3.70  (GDP) 





1.838  0.139  2025-26 




 0.2 


 22.04  19.27


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Anchored to Pakistan's own disclosure framework, not borrowed from 
someone else's.

This Sustainability Framework has been prepared with reference to the Environmental, Social 
and Governance (ESG) Disclosure Guidelines issued by the Securities and Exchange 
Commission of Pakistan (SECP), covering the period from 1 July 2025 to 30 June 2026. It 
represents Fecto Cement's first structured attempt at bringing its environmental, social, and 
governance information together into one organised account, ahead of mandatory IFRS S1 
(General Requirements for Disclosure of Sustainability-related Financial Information) and IFRS 
S2 (Climate-related Disclosures) reporting, applicable to the Company from FY2027.

Under the phased implementation timeline set by the Securities and Exchange Commission of 
Pakistan, Fecto Cement falls within Phase II, for which mandatory IFRS S1 and IFRS S2 reporting 
takes effect for annual reporting periods beginning on or after 1 July 2026 (FY2027 for the 
Company). This Sustainability Framework, covering FY2026, has accordingly been prepared 
voluntarily, ahead of that mandatory requirement.

The scope of this Framework covers Fecto Cement Limited's manufacturing operations at its 
Sangjani plant, Islamabad, the Company's sole production facility. Reporting boundaries, 
methodologies, and disclosure completeness will continue to be strengthened in future 
reporting cycles, consistent with the Company's broader ESG roadmap described throughout 
this section.

About This Sustainability
Framework
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Cement provides the foundation for building homes, businesses, and infrastructure, making it 
essential to Pakistan's economic and social development. Its production is also resource- and 
energy-intensive, creating significant responsibilities relating to emissions, energy, water, raw 
materials, land, workplace safety, and neighbouring communities.

For Fecto Cement Limited, building strength means more than sustaining production and 
market position. It translates to improving operational efficiency, managing our environmental 
and social impacts, ensuring the safety of the people who work at our plant, and preserving the 
trust of our shareholders, communities, regulators, and business partners.

During FY2026, Fecto continued to strengthen the systems and capabilities supporting this 
responsibility. The Board welcomed two new Independent Directors, who now chair both the 
Audit Committee and the Human Resource & Remuneration Committee, extended its 
long-standing investment in renewable and waste-heat power, calculated its first carbon 
footprint estimate, and continued independent environmental monitoring of air, noise, and 
water quality that has run without interruption for well over a decade. Community investment 
continued around our Sangjani plant, spanning education, clean water access, and local 
infrastructure.

Our progress was not uniform across every area. This exercise also brought into focus the need 
for a completed and independently verified greenhouse gas inventory, a more structured and 
formally surveyed materiality assessment, closer attention to workforce diversity, and broader 
environmental and social screening of our supply chain. We have disclosed these gaps directly, 
to provide a balanced account of where we stand and the work still ahead of us.

This section reflects Fecto's first attempt at bringing its environmental, social, and governance 
information together into one organized, structured account, ahead of mandatory IFRS S1/S2 
reporting from FY2027. It is a starting point, not a finished sustainability report, and it is presented 
that way deliberately. By strengthening our operational foundations and reporting honestly on 
both our progress and the work still required, Fecto seeks to build a more resilient business and 
earn lasting stakeholder trust.

Building Strength,
Responsibly
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Dear Shareholders and Stakeholders,

I am pleased to share how our commitment to 
sustainable practices is deeply intertwined with 
our financial performance this year. In an 
environment where environmental, social, and 
governance considerations are increasingly 
material to how our business is judged, our 
approach to sustainability is not an ethical 
add-on, it is a strategic response to real 
operating pressure, and FY2026 demonstrated 
that plainly.

Operational Efficiency and Cost 
Savings

Our long-standing investment in renewable and 
waste-heat power, now ~44.5% of total 
consumption, built over fifteen years rather than 
assembled for this report, directly reduced our 
exposure to this year's coal price shock, where 
per-ton costs rose by 20% to 25%. These 
efficiencies translate into real, measurable 
savings rather than abstract goodwill, and they 
are precisely what allowed us to absorb a cost 
environment that would have compressed 
margins even further without them.

Risk Mitigation and Resilience

By formally tracking ESG, climate, and DE&I 
exposures within our Board-approved 
Enterprise Risk Framework, each with a named 
owner and action plan, not a general statement 
of concern, we mitigate the risk of regulatory 
non-compliance and reputational harm before 
it materializes. This forward-looking discipline 
strengthens our resilience and safeguards 
business continuity in an increasingly 
unpredictable cost and regulatory environment.

Reputation and Stakeholder Trust

Our Waste Heat Recovery Power Plant has 
carried United Nations Clean Development 
Mechanism registration since 2014, 
independently verified, not self-reported, and 
our plant carries a documented anti-pollution 
engineering heritage dating to its original 1988 
commissioning. Continuous, independent 
third-party environmental monitoring has run 
for well over a decade. These are not new claims 
assembled for this report; they are a reputation 
built over time.

Access to Capital and Investor 
Confidence

As lenders and rating agencies increasingly 
weigh governance and sustainability 
performance in their assessments, our progress 
this year, PACRA's reaffirmation of our A-/A2 
rating in February 2026, our reserves growing 
13.93% to PKR 4,612 million, and a 
Board-recommended dividend of 40% (PKR 
4/share), double the prior year, together present 
a Company that is financially sound and 
increasingly transparent.

Employee Engagement and 
Productivity

Our commitment to a safe working 
environment, reflected in zero major injuries 
recorded this year, drives the discipline our plant 
floor operated with through a genuinely difficult 
cost year. We are equally direct about where our 
workforce development has further to go, 
particularly on gender diversity, addressed 
candidly elsewhere in this section.

Regulatory Agility and Competitive 
Advantage

By identifying our Phase II classification under 
SECP's IFRS S1/S2 timeline early, and building a 
scoped Readiness Roadmap ahead of the 
FY2027 mandatory date, we are positioning the 
Company to meet a compressed compliance 
timeline from a position of preparation rather 
than reaction.

In conclusion, our sustainability practices are 
not adjuncts to our business strategy, they are 
enablers of our financial results. By keeping our 
core values aligned with sound business 
decisions, we ensure that our profitability sits 
alongside the well-being of our people, our 
communities, and the long-term resilience of 
this Company.

Thank you for your continued confidence and 
support.

Jamil Ahmed Khan Chairman

Chairman's Perspective on
Sustainability and Financial
Performance
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SUSTAINABILITY
HIGHLIGHTS FY 2026

850,557MT
(FY2025: 713,739 MT)

Cement Production

145.81 kg MT
(FY2025: 147.50 kg)

Coal per ton Clinker
(lower = more efficient)

851,466 MT
(FY2025: 713,644 MT)
Total Dispatches

14 of 17
(3 valued priorities 
or future adoption)

SDGs Integrated into
Operations

934
(Sangjani plant,

FY2026 year-end)
Total Workforce

~765,300 
(first year measured)
CO2e — Carbon

Footprint Estimate

100%
(FY2025: 100%)

Gender Pay Gap
(SECP Circular 10/2024)

818,730 MT
(FY2025: 612,026 MT)

Clinker Production

44.5%
(FY2025: 42.6%)
Renewable/

Waste-Heat Power

103.1M
(FY2025: 86.9M kWh)

Total Energy
Consumption

KWH

Rs. 20,480,597
Total CSR / Community

Investment (PKR)

tCO2
e/year14,995

(UN CDM-verified,
Project No. 9522)

WHRPP Emission
Reduction

 1,068 Hours
Employee Training
Hours or Sessions

415 ML 
Water Consumption

(million liters)

0
(FY2025: 0)

Major Injuries, FY2026
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Being a socially responsible company, Fecto Cement has embedded 
sustainability into its operations. While we support all seventeen Sustainable 
Development Goals, we have prioritized our actions where, within our operational 
footprint and capacity, we can create the most direct and meaningful impact, 
around our Sangjani plant and the communities closest to it.

Adopting the Sustainable
Development Goals
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2030 as Our Road Map Towards a
Sustainable Society

The UN Sustainable Development Goals have been 
adopted by Fecto Cement as a framework for its 
journey towards sustainability. We align our 
practices to meet the Global Goals by 2030, viewing 
sustainable development not as a separate 
initiative but as a business response to the 
challenges we face as a company and as a 
member of the communities in which we operate.

Of the seventeen Goals, we have embedded 
fourteen into our business operations and ongoing 
activities. We value each of these Goals and the 
difference they represent, and we will continue to 
look for genuine, meaningful ways to adopt them 
more fully as our capacity allows. The following 
pages set out our contribution against each Goal.

United Nations
Sustainable
Development
Goals
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ESG is a system for measuring the sustainability 
of a company across three specific categories: 
environmental, social, and governance. It has 
developed into a broad framework addressing 
environmental and social impact alongside 
how governance structures enhance 
stakeholder well-being. We believe stakeholder 
value is built on a long-term basis by 
embedding sound ESG practices into how we 
operate, not as a separate initiative, but as part 
of ordinary business decision-making.

Statement on Strategic Objectives on 
ESG

As stewards of Fecto Cement, the Board 
remains committed to fostering a sustainable 
and responsible business. With the recognition 
that environmental, social, and governance 
considerations are vital components of our 
corporate strategy, the Company is 
progressively integrating ESG principles across 
its operations, aligning with our core values and 
the expectations of our stakeholders. Our 
strategic objectives encompass:

Environmental Responsibility: The Company 
seeks to reduce its environmental footprint 
through practices intended to conserve 
resources, lower emissions, and support 
biodiversity.

Social Well-being: The Company seeks to invest 
in the health, safety, and development of its 
employees and the communities in which it 
operates.

Effective Governance: The Company maintains 
a governance framework that emphasises 
transparency, accountability, and ethical 
conduct across the organisation.

Robust Reporting: our ESG and sustainability 
reporting is intended to provide a clear view of 
progress, challenges, and opportunities, 
enabling stakeholders to assess performance 
for themselves.

The Board believes that these strategic 
objectives support the Company's resilience, 
reputation, and long-term value creation.

Environment, Social and
Governance (ESG)
at Fecto Cement

Fecto continued to strengthen the governance arrangements through which it oversees and 
manages its environmental, social, and economic impacts. The current structure assigns oversight 
responsibility to the Board of Directors, delegated through the Audit Committee, whose Terms of 
Reference explicitly assign it responsibility for monitoring sustainability-related risks and 
opportunities, ensuring DE&I policies are in place, and overseeing compliance with SECP's ESG 
Disclosure Guidelines. The Board has assessed this arrangement as proportionate to the Company's 
current scale, and reviews it regularly.

ESG Governance
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ENVIRONMENT



Cement manufacturing relies on mineral resources and energy-intensive production processes, 
resulting in greenhouse gas and air emissions, water and raw-material consumption, waste 
generation, and impacts on land. Managing these impacts is an important part of Fecto's 
operational and regulatory responsibilities, and one the Company has approached through direct, 
plant-level controls rather than a separate corporate sustainability function.

Fecto manages environmental matters through site-level controls and monitoring arrangements at 
its single manufacturing facility in Sangjani, Islamabad. Plant management is responsible for 
implementing applicable requirements day to day, with significant matters reviewed by senior 
management and escalated to the Board Audit Committee, whose Terms of Reference explicitly 
cover sustainability and climate-related risk oversight, DE&I policy assurance, and compliance with 
SECP's ESG Disclosure Guidelines.

Environmental performance is monitored through three complementary channels: continuous 
online monitoring of dust emissions at the plant, reported monthly to the Pakistan Environmental 
Protection Agency (PAK-EPA); periodic independent third-party testing of ambient air, noise, and 
water quality, carried out by an accredited laboratory; and the Company's own Enterprise Risk 
Framework, which formally tracks climate, energy, and environmental compliance risk alongside 
financial and operational risk, each with a named owner and stated action plan.

This structure is not new for FY2026, the Company's online dust-emission monitoring and monthly 
PAK-EPA reporting has run without interruption since at least 2013, and independent environmental 
monitoring of the plant traces back further still, consistent with the facility's original design as 
Pakistan's first anti-pollution cement manufacturing unit when it was commissioned in 1988.

The following pages present Fecto's approach, actions, and performance relating to climate change 
and energy, air emissions and noise, water, biodiversity, circularity and waste, and product 
innovation. Topic-specific measures are discussed only where they go beyond the common 
approach described above.

Our Approach
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Nearly half our power doesn't touch the grid.

Cement manufacturing is inherently energy- and carbon-intensive: heating limestone to clinker 
temperature both consumes large amounts of fuel and releases CO2 through the calcination 
reaction itself, independent of the energy source used. Managing this exposure, through cleaner 
power, more efficient fuel use, and eventually lower-carbon process routes, is the single largest lever 
the Company has over its environmental footprint, and the one most directly tied to cost, given how 
exposed cement margins are to coal and grid-power price volatility. The Company's own Enterprise 
Risk Framework names both climate change and regulatory tightening (R20) and coal price volatility 
and supply interruption (R11) as principal strategic risks, each formally assessed and assigned an 
owner.

Fecto's response has been built over more than a decade rather than assembled for this report. In 
July 2010, the Company commissioned a 6MW Waste Heat Recovery Power Plant (WHRPP) that 
captures high-temperature exhaust gases from the clinkerization process, gases that would 
otherwise be vented to atmosphere, and converts that recovered heat into electricity, reducing 
exhaust temperature to 80-100°C in the process. This was followed by a captive solar installation. 
Together, the two now meet approximately 44.5% of the Company's total power requirement: WAPDA 
grid 55.5%, WHRPP 37.8%, and solar 6.7%. A further 5MW solar expansion is currently in process, which 
would raise on-site solar capacity and push the renewable and waste-heat share of total power 
higher still.

The WHRPP itself carries a distinction not widely held among Pakistani industrial facilities: United 
Nations Clean Development Mechanism registration, as Project No. 9522, approved 17 July 2014 and 
independently validated to VVS 7.0 standard, confirming 14,995 tons of CO2e in verified emission 
reductions per year, a figure distinct from, and additional to, the Company's total footprint estimate 
below.

This year, the Company calculated a comprehensive carbon footprint estimate: approximately 
765,300 tons of CO2e, or approximately 0.90 tCO2e per ton of cement produced, comprising 
calcination (approximately 56% of the total), coal combustion (approximately 40%), and grid 
electricity (approximately 3%). This is presented deliberately as a preliminary management 
estimate, built from the Company's own production data using standard international emission 
factors.

Kiln fuel efficiency, is 145.81 kg of coal per ton of clinker for FY2026, a modest improvement on the prior 
year's 147.50 kg, even as the cost per ton of coal rose 20% to 25% on regional supply disruption 
following the Pakistan-Afghanistan border closure. That combination, efficiency holding steady 
while unit cost rose sharply, indicates the year's cost pressure was a market phenomenon rather 
than an operational one, a distinction the Company considers important to state plainly rather than 
let the two effects blur together.

44.5%
of total power from

Solar + WHRPP
Emission Reduction

through WHRPP

14,995 tCO2e
/year

Climate Change & Energy
MATERIAL TOPIC:  GHG and Air Emissions, Energy
MOST RELEVANT SDGs: 
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Air Emissions & Noise

mg/Nm³ average
dust emission — continuous

online monitoring
vs. 300 mg/Nm³ limit

14.33

Independent monitors, not our own numbers.

Fecto's plant is equipped with dust collection and emission-control systems, with online NEQS 
emissions-monitoring equipment reporting monthly to the Pakistan Environmental Protection 
Agency. Independent ambient air and noise monitoring is separately carried out by ESPAK, a 
PAK-EPA and Punjab EPD certified laboratory, over 24-hour continuous sampling periods at two 
locations across the facility.

Ten parameters; eight air quality parameters and two noise parameters (day and night), were 
tested at each of the two locations, for a total of twenty parameter-readings. Every parameter 
tested near the Green Area was within NEQS limits, without exception. Near the Packing Plant, the 
Company's principal source of particulate and noise emissions, three of the ten parameters 
exceeded limits. This exceedance is treated as a clear, bounded priority rather than a broad 
compliance concern. A separate six-point occupational noise survey, benchmarked against OSHA 
limits, found every work area, including the Packing Plant itself, well within the 85 dB(A) threshold, 
indicating no occupational exposure concern for personnel working in that area.

Our Commitment

Fecto Cement is committed to bringing every parameter at the Packing Plant within NEQS limits, and 
is treating this as an active priority rather than a standing disclosure. Corrective measures, including 
a review of dust-suppression and containment systems at the packing line and an assessment of 
equipment scheduling to address the night-time noise reading, are underway, with a follow-up 
independent monitoring cycle scheduled to verify improvement. The Company will continue 
reporting these results transparently, exceedance or not, until every parameter at every monitored 
location is consistently within the required limits

This continuous online dust-emission monitoring, reported monthly to PAK-EPA, has run without 
interruption since at least 2013, an established practice. The August 2024 average of 14.33 mg/Nm³ 
sits at roughly 5% of the regulatory limit, measured at the stack rather than in ambient air, and is a 
separate and complementary data set to the ESPAK ambient readings above.

MATERIAL TOPIC:  Air Quality, Dust Emissions and Noise
MOST RELEVANT SDGs: 
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Continuously monitored, continuously improved.

Process water: for cooling, dust suppression, and general plant use, is drawn from local sources, and 
the Company recognizes water as a resource requiring responsible stewardship, particularly given 
the shared use of water sources with the communities surrounding the Sangjani plant.

Independent water-quality testing was conducted during the year against the National Standards 
for Drinking Water Quality (NSDWQ) 2010, at four sample points across the facility and its 
community-connected supply. Drinking water from the two sample points within the factory 
premise were both 100% compliant, with all 31 parameters within prescribed limits. Of the two 
remaining points, drinking water from the open storage tank had 29 of 31 parameters within limit, 
while drinking water from the Margalla pump house had 28 of 31 within limit. All chemical 
parameters; pH, total dissolved solids, hardness, and the full metals panel, were within limit at every 
sample point. The Company is committed, in the interest of overall environmental good and sound 
corporate social responsibility, to bring all parameters at all sample points fully within prescribed 
limits.

Beyond monitoring, the Company's community water investment includes a dedicated pipeline 
network, an electric pump, and a reservoir connected to the Khanpur Dam canal, providing safe 
drinking water access to villages neighbouring the plant.

Water Management
MATERIAL TOPIC:  Water Management
MOST RELEVANT SDGs: 
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Biodiversity

Protecting the land, we operate on, and the land around it.

Unlike many cement producers, Fecto no longer operates its own limestone quarry, the Company's 
limestone is purchased from third-party sources rather than extracted directly, meaning the 
land-disturbance, habitat, and ecosystem impacts typically associated with active quarrying do not 
arise from Fecto's own operations. This materially reduces the Company's direct biodiversity 
footprint relative to fully integrated quarry-to-clinker producers.

The Company's biodiversity-related environmental footprint is accordingly concentrated at the 
plant site itself and its immediate surroundings, on the edge of the Margalla Hills, dust, noise, and 
land use associated with manufacturing rather than raw-material extraction, and is managed 
through the operational controls, dust suppression measures, and active green-belt development 
described throughout this section, including under Air Emissions and Climate Change & Energy.

The Company undertook a significant green-belt expansion during the year, planting a total of 944 
saplings across its plantation initiatives in and around the Margalla hills and within the plant 
premises, a meaningful, large-scale contribution to afforestation and ecological resilience in a 
sensitive, environmentally significant area immediately surrounding the plant. This sits alongside the 
Company's ongoing green-belt tree plantation, sustained year after year. 

Beyond its own site boundary, the Company extends this commitment into the wider landscape 
around Sangjani. Employees participate, both individually and in organized groups, in cleanliness 
activities at Rawal Lake, including the collection and removal of waste and debris from the lake and 
its surrounding area. The Company also takes part in environment-related programmes organized 
by the Pakistan Environmental Protection Agency (PAK-EPA), including public environmental 
awareness initiatives, engagement that reflects a broader view of biodiversity stewardship as a 
shared responsibility with the communities and natural spaces around the plant, not a matter 
confined to the factory fence line.

Taken together, these activities represent genuine, sustained action rather than a symbolic gesture: 
a plantation drive of this scale is a substantial undertaking by any standard, and its setting, in and 
around the Margalla Hills, a nationally significant and environmentally sensitive landscape, reflects 
the Company's specific geographic responsibility. 

The Company shall continue these biodiversity initiatives going forward, and will look to further 
strengthen its goals and objectives in this area over time, building on an already substantial 
foundation of real, ongoing action.

MATERIAL TOPIC:  Biodiversity
MOST RELEVANT SDGs: 

944
Saplings planted

by Fecto 

35%
Green belt area
as a % of total

factory premises
(237.64 acres)

8%
fruit orchard

and ornamental
trees

Annual Report 2026 | 124



Making more from less, and wasting less.

Cement manufacturing is material-intensive by nature, drawing on limestone and other mineral 
inputs and generating waste through production, maintenance, and supporting plant activities. 
Fecto's approach centres on using materials efficiently, substituting suitable secondary inputs for 
virgin material where feasible, and managing the waste that is generated responsibly and in line 
with applicable regulatory requirements.

Materials and Resource Efficiency

Limestone remains the Company's primary raw material input, supported by production controls 
and quality testing at every stage of the manufacturing process. Where technically feasible, Fecto 
uses supplementary cementitious materials to partially substitute clinker in its cement products. 
These are industrial by-products recovered from other production processes, and their use creates 
a productive application for material that would otherwise require disposal, while reducing the raw 
material and energy intensity associated with producing an equivalent quantity of clinker. The 
proportion used in any given product is governed by product specifications, material availability, 
and the quality standards Fecto's cement must meet.

Raw and Recycled Input Materials Used (metric tons)

Waste Management

Waste generated at the Sangjani plant, from manufacturing, maintenance, packaging, and 
administrative activities, is segregated at source and managed according to its characteristics and 
applicable environmental requirements. The Company follows the established waste hierarchy, 
prioritising prevention and reduction, followed by reuse, recycling, and recovery, with disposal 
reserved for waste that cannot be recovered through any of these routes.

Circularity & Waste
MATERIAL TOPIC:  Circularity & Waste
MOST RELEVANT SDGs: 

  Description          FY2026
  Slag                     834
 
  Fly Ash                3,451
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Product Innovation

Innovation measured in strength, not slogan.

Product design and performance shape how cement is manufactured and used across different 
construction applications. Changes to cement composition can affect raw-material use, clinker 
requirements, manufacturing performance, product durability, and the associated environmental 
footprint. Fecto treats product innovation as integral to maintaining quality, meeting evolving 
customer and market requirements, and improving resource efficiency across its manufacturing 
process.

Product Development and Improvement

Fecto operates its own in-house laboratory, which continuously monitors and evaluates the quality 
of its Ordinary Portland Cement (OPC) against applicable national standards, and looks for ways to 
enhance product quality on an ongoing basis rather than as a periodic exercise. Potential changes 
to cement formulations are assessed through laboratory testing and production trials before being 
considered for introduction at commercial scale, with product specifications evaluated against 
national standards, intended engineering applications, and manufacturing requirements.

Beyond its core OPC line, Fecto's technical team also evaluates opportunities to formulate different 
types of cement for plausible market penetration strategy going forward. This reflects a deliberate 
effort to diversify the Company's product offering in response to demand from different segments of 
the construction sector, without compromising the consistency and durability expected of Fecto's 
cement.

Where technically suitable, supplementary cementitious materials, including slag and fly ash, are 
used to partially substitute clinker in applicable formulations, subject to material availability, product 
specifications, and quality standards. The quantities of these materials consumed during the year 
are set out under Materials and Waste.

Quality Assurance

Fecto's laboratory and quality-control processes are applied to raw materials, intermediate 
products, and finished cement, verifying compliance with relevant product specifications and 
identifying variations that require corrective action. This quality management approach is 
maintained in line with the Company's ISO 9001 certification, underscoring the consistency of the 
standards applied across the plant's operations.

MATERIAL TOPIC:  Product Innovation
MOST RELEVANT SDGs: 
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Location FY2024 FY2025 FY2026 

Head Office, Karachi 54 52 51 

Marketing Office, Rawalpindi 21 21 21 

SITE, Islamabad 799 810 862 

Total 874 883 934 

 

Human Capital

Workforce Profile

A workforce built to match the pace of a growing plant.

Fecto's ability to operate its manufacturing facilities and support business growth depends on 
maintaining a workforce with the necessary technical, operational and professional capabilities. The 
Company's employment practices affect its people through remuneration and benefits, job 
continuity, access to learning and career-development opportunities, and workplace relationships. 
Fecto manages these impacts through its Human Resource policies, Code of Conduct, employment 
procedures, and applicable labour regulations.

The Human Resources function works with functional leaders across the Company to determine 
workforce requirements, recruit employees, manage performance, and administer employee 
benefits. Employee perspectives are obtained through regular engagement with staff and functional 
leadership, and matters raised are considered in the ongoing review of employment practices and 
workforce priorities. Further information on workplace rights, equal opportunity, and occupational 
health and safety is provided in the Human Rights, Diversity, Equity and Inclusion, and Occupational 
Health and Safety sections of this report.

Recruitment, promotion, and remuneration practices are merit-based, with the Human Resource & 
Remuneration Committee, chaired by an Independent Director since January 2026, overseeing HR 
policy at Board level. The Committee's Terms of Reference explicitly cover recruitment, development, 
training, diversity, retention, and disciplinary processes. The Board itself conducts a structured 
annual self-evaluation covering strategic direction, regulatory compliance, financial oversight, risk 
management, and stakeholder engagement, a governance discipline that extends the Company's 
human-capital philosophy to its own leadership, not only its workforce.

MATERIAL TOPIC:  Employment, Training, Education and Non-discrimination
MOST RELEVANT SDGs: 

Employment Contract FY2024 FY2025 FY2026 

Permanent 328 337 333 

Contract / Non-employee 546 546 601 

Total 874 883 934 

Employees by Employment Contract

Employees by Location
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Talent Acquisition and Retention

Fecto's recruitment practices align with its workforce planning and structured employment 
procedures. Candidate selection is merit-based, evaluating core qualifications, professional 
experience, capabilities, and the specific requirements of each role. Suitable internal candidates are 
also considered for open positions ahead of external hiring, supporting career progression and the 
retention of institutional knowledge built up within the Company over time. New joiners are taken 
through a structured induction process covering the Company's policies, Code of Conduct, and 
role-specific requirements, to support a smooth transition into their function.

During FY2026, Fecto hired 53 employees and recorded 31 employee departures, reflecting a 
new-hire rate of 5.67% and a turnover rate of 3.32% during the reporting period. Hiring during the year 
was primarily driven by replacement recruitment, filling vacancies arising from natural attrition 
rather than headcount expansion.

Hiring by Age Group

Hiring by Location

Attrition by Age Group

Attrition by Location

 FY2024 FY2025 FY2026 

Under 30 16 20 21 

30 – 50 31 29 31 

Over 50 2 2 1 

Total 49 51 53 

 

 FY2024 FY2025 FY2026 

Head Office, Karachi 6 6 4 

Marketing Office, Rawalpindi 1 1 2 

SITE, Islamabad 42 44 47 

Total 49 51 53 

 

 FY2024 FY2025 FY2026 

Under 30 9 18 5 

30 – 50 19 18 16 

Over 50 14 18 13 

Total 42 54 34 

 

 FY2024 FY2025 FY2026 

Head Office, Karachi 5 8 5 

Marketing Office, Rawalpindi 1 1 2 

SITE, Islamabad 36 45 27 

Total 42 54 34 
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Employee Benefits and Well-being

Fecto provides eligible employees with a benefits package designed to support their financial 
security and wellbeing, administered in accordance with applicable laws, employment terms, and 
Company policies. This includes:

• Medical coverage, extending to employees' dependents
• Life insurance, also extending to employees' dependents
• Retirement benefits, comprising Provident Fund contributions and encashment of the 

employee's pending annual leave balance
• Paid leave in accordance with applicable labour law and Company policy, with any unused 

leave balance paid out upon separation
• Subsidized meals at the factory
• A loan facility, available to employees in accordance with Company policy

Beyond these standard entitlements, Fecto extends discretionary, need-based support to 
employees facing significant personal expenses, including marriage, education, and medical costs 
exceeding the limits of standard coverage, reflecting the Company's broader commitment to the 
wellbeing of its people beyond its formally approved benefit limits.
The Company also organizes sports and recreational events, along with employee picnics, providing 
employees an opportunity to unwind and build camaraderie outside their regular work routine.

Employee Engagement

Fecto maintains channels through which employees can raise concerns, share feedback, and stay 
informed of matters affecting their work. Formally, employees may raise concerns through the 
Company's recently adopted Whistleblowing Policy. For day-to-day feedback and matters not 
requiring a formal channel, employees engage directly with management, an informal but 
well-established practice at Fecto, reflecting the accessibility of leadership across the Company's 
operations.

Learning and Development

Fecto provides learning and development programmes aimed at strengthening the technical, 
managerial, and professional capabilities required across its manufacturing operations and 
corporate functions. Training needs are identified through operational priorities, compliance 
requirements, and performance reviews, with training delivered through a mix of in-house and 
external programmes as appropriate to the subject matter.

During FY2026, 11 training programmes were delivered, covering relevant areas like technical and 
operational skills specific to cement manufacturing, health and safety, environmental 
management, finance and taxation, compliance and regulatory training, leadership and supervisory 
development, and functional/administrative skills.

Performance appraisals are also used to identify individual development needs and inform training 
planning for the following year. All permanent employees received a performance appraisal during 
the year.

Industry-Academia Collaboration:

Fecto Cement's engagement with the talent pipeline extends beyond its own workforce, into the 
universities, professional bodies, and institutions that supply it. The Company provides Supervised 
Industrial Training (SIT) placements to university students across various departments at the plant. 
During FY2026, approximately five interns per month completed a minimum four-week industrial 
training placement, sustaining a structured internship programme throughout the year.

Fecto Cement is aslo recognised by the Association of Chartered Certified Accountants (ACCA) as a 
Platinum Approved Employer, its highest employer-recognition category, reflecting the structured 
practical experience and professional development the Company provides to its finance and audit 
trainees. Trainees engaged under this programme are given hands-on exposure across the 
Company's finance, audit and taxation functions, developed and matured into skilled finance 
professionals over the course of their training. The Company continues to hire, train, and retain 
finance trainees on an ongoing basis, sustaining this pipeline as a continuing feature of its talent 
development approach.
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The Company's General Manager (Plant) has been serving as a member of the Industrial Advisory 
Board (IAB) for the BSc Mechanical Engineering Technology (MET) programme since 2022. The IAB 
was formulated by the Department of Mechanical Engineering Technology at the National Skills 
University (NSU), Islamabad, as required by the National Technology Council (NTC). The MET 
programme aims to produce qualified technologists and skilled manpower through collaboration 
between government, industry, and other stakeholders, and Fecto's participation on the Board 
reflects its continued engagement in shaping the technical talent pipeline it draws on.

Together, these engagements; hosting students on-site through SIT, developing finance 
professionals through its ACCA-recognised trainee programme, and helping shape the curriculum 
that produces them through the IAB, reflect a sustained, two-way relationship between Fecto and 
the academic and professional institutions supplying its future workforce.

HR Transformation

During the year, Fecto continued to strengthen its human resource governance and internal 
controls, reflecting the Company's ongoing commitment to aligning its workforce practices with 
sound corporate governance standards as it grows. As part of this effort, the Company has recently 
adopted a Diversity, Equity and Inclusion Policy, an Anti-Harassment Policy, and a Whistleblowing 
Policy, reinforcing a workplace framework built on fair treatment, protection from harassment, and 
safe channels for raising concerns.
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Fair treatment isn't a policy statement — it's how the Fecto runs every day.

Fecto's employment and contracting practices affect the rights and working conditions of its 
employees and of workers associated with its operations. Relevant matters include 
non-discrimination, freedom of association, fair working conditions, and the prevention of child, 
forced, and compulsory labour. Fecto manages these matters through its Code of Conduct, Human 
Resource policies, employment procedures, and applicable labour laws, with the Human Resource 
and Administration Department involved in employment practices, contractual controls, and the 
review of any concerns raised

Child, Forced and Compulsory Labour

Fecto prohibits child, forced, and compulsory labour within its operations. During the year, no 
confirmed incidents of child, forced, or compulsory labour were identified in Fecto's direct 
operations. Contracts with suppliers, contractors, and service providers require compliance with 
applicable laws. Fecto did not conduct independent social or human rights screening of its supply 
chain during FY2026. The Company's supplier screening is presently limited to regulatory 
compliance, supplemented by reliance on publicly available information and news coverage 
relating to suppliers, rather than a structured human rights assessment. Fecto is firmly committed to 
strengthening this approach going forward, by developing a more structured process for assessing 
human rights risks within its supply chain.

Grievance Mechanisms

Employees can raise concerns relating to ethical conduct, workplace behaviour, and labour 
practices through Fecto's Whistleblowing Policy, which allows concerns to be reported anonymously, 
provided sufficient supporting detail is given, with matters referred to the responsible function for 
review according to their nature. Day-to-day matters not requiring a formal channel are raised 
directly with management, an informal but well-established practice at Fecto. 

Inclusion of Differently Abled Persons

As part of its commitment to an inclusive workplace, Fecto supports the employment of differently 
abled persons across the Company. During FY2026, Fecto employed eight (8) differently abled 
individuals, out of a total of 934 across the Company, providing them equal access to meaningful 
employment and the same opportunities for growth and development available to all employees.

Respecting Human Rights
MATERIAL TOPIC:  Human Rights, Freedom of Association
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Fecto's employment practices directly influence equitable access to career opportunities, 
professional development, and advancement across the Company. Prioritising diversity, equity, 
inclusion, and non-discrimination remains a core part of Fecto's approach to workforce 
management, and is managed through the Company's recently adopted Diversity, Equity and 
Inclusion Policy, alongside its Human Resource policies, Code of Conduct, and related employment 
procedures.

The DE&I Policy applies to Fecto employees and sets out expectations relating to equal opportunity, 
inclusion, and respectful workplace conduct, with responsibility for its implementation resting with 
the Human Resource and Administration Department. Recruitment, performance, and development 
decisions are guided by position requirements, qualifications, experience, and capability, not by 
background or personal characteristics unrelated to the role. Further detail on recruitment and 
career development is provided in the Human Capital section of this report.

Concerns relating to discrimination, harassment, or unfair treatment are addressed through the 
mechanisms described in the Respecting Human Rights section, including Fecto's Whistleblowing 
Policy and its Anti-Harassment Policy. No incidents of discrimination were reported during FY2026.

Board and Governance-Body Diversity

The Board frames diversity broadly, encompassing professional, educational, and regional 
background alongside gender representation in hiring, and on that broader basis, meaningful 
progress has been made in the composition of the Board and management team over the past 
year.

On the specific dimension of gender, one of seven Board seats (14.3%) is held by a woman, Ms. Lubna 
Yasin Fecto, a Non-Executive Director. Two of seven directors (28.6%) are Independent Directors, both 
appointed in January 2026, and both now chair Board committees, Audit and Human Resource & 
Remuneration respectively, resolving the independent-chairmanship gap disclosed in the prior 
year's Statement of Compliance.

Gender Pay Gap Disclosure

Fecto's operating workforce currently includes no female employees, reflected in a mean and 
median Gender Pay Gap of 100% under SECP Circular 10 of 2024. This figure follows directly from the 
absence of a female comparator group in operating roles; it is not evidence of a pay differential 
between comparable roles. The Company is tracking workforce gender composition as a distinct 
metric, separate from this statutory disclosure, as it builds out its broader DE&I data.

Policy Governance

The DE&I Policy and the Anti-Harassment Policy, the latter prepared under the Protection Against 
Harassment of Women at the Workplace Act, 2010, as amended in 2022, which broadened both the 
"employee" and "complainant" definitions under the Act, were recently approved by the Board, 
subsequent to Balance sheet date, with governance oversight sitting with the Audit Committee 
under its Terms of Reference.

Diversity, Equity and Inclusion
MATERIAL TOPIC:  Diversity, Equity & Inclusion

MOST RELEVANT SDGs: 
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Age Diversity

Fecto monitors the age composition of its workforce as part of its broader approach to workforce 
planning, set out below.

Inclusion of Differently Abled Persons

Fecto's commitment to an inclusive workplace, including the employment of differently abled 
persons, is set out in the Respecting Human Rights section of this report.

Workforce Equity Initiatives

During the year, Fecto invested in its employees' professional growth through a range of seminars 
and structured learning activities. This included health and safety training sessions to reinforce a 
safe working environment, skill-specific sessions tailored to employees' respective functions, and 
attendance at external conferences and forums relevant to employees' fields, allowing staff to stay 
current with industry developments and bring external best practice back into the Company.

 FY2024 FY2025 FY2026 

Under 30 106 123 136 

30 – 50 468 462 520 

Over 50 300 298 278 

Total 874 883 934 

 

Employees by Age Group
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Fecto's manufacturing, maintenance, and logistics activities expose employees and contractors to 
occupational health and safety risks, including those associated with mobile equipment, work at 
height, lifting operations, dust, noise, and other operational hazards typical of a cement 
manufacturing environment. Fecto maintained a strong safety record through FY2026, sustained 
through periodic safety audits, hazard identification exercises, risk assessments, and regular training 
sessions delivered across employees, contractors, and other stakeholders working on-site at the 
Sangjani plant. Occupational health and safety at the Sangjani plant is managed and monitored 
under the oversight of a designated Safety Officer, responsible for the day-to-day implementation 
of the Company's safety practices on-site. Periodic firefighting drills and safety awareness sessions 
are conducted for employees to reinforce emergency preparedness and safe working practices. The 
Safety Officer further ensures that appropriate safety equipment is provided to, and correctly used 
by, employees during the course of their work at the plant.

During the year, the Company recorded zero fatalities and zero high-consequence injuries. A 
number of lost-time injuries did occur, as set out in the Safety Performance table below, and this 
safety performance is tracked as a core operational metric, reviewed alongside the Company's 
occupational health, safety, and environmental compliance risk, which is formally named in the 
Enterprise Risk Framework, with plant management designated as the risk owner.

Workplace lighting, monitored independently across six work areas including the Mechanical 
Workshop, Packing Plant, and Offices, met or substantially exceeded recommended illumination 
levels under EN 12464-1:2011 at every location tested, a straightforward, favourable data point that 
supports the broader safety record above.

Hazard Identification and Risk Management

Hazard management at the plant is overseen by a dedicated Safety department, which periodically 
conducts fire safety drills for employees and ensures compliance with on-site safety measures, 
including the use of safety helmets, safety shoes, masks, and goggles. For high-risk activities, the 
Company operates a Permit-to-Work (PTW) system, implemented through a mandatory 
Isolation/De-isolation Form that must be completed and approved before work commences at the 
plant.

Contractor Safety Management

Fecto manages contractor safety according to the nature of the work being performed. Contractors 
are vetted before being engaged, receive site-specific safety induction prior to starting work, and 
are supervised and monitored against safety requirements throughout the contract period, with the 
extent of oversight scaled to the risk profile of the activity involved.

Worker Participation and Safety Communication

Employees and contractors at Fecto can raise safety concerns, report hazards, or contribute to 
safety improvements through a combination of formal and informal channels. Formal channels 
include periodic safety meetings, management walkdowns, and the option to raise a concern in 
writing; day-to-day matters are also raised informally through direct communication with 
supervisors and management, an established and well-understood practice at the plant.

Health and Safety
MOST RELEVANT SDGs: 

0
major injuries

recorded, FY2026
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Training and Competence

Fecto delivers occupational health and safety training to employees and contractors, covering 
general safety requirements and operational risks relevant to a cement manufacturing 
environment. Training formats vary according to the nature of the work involved, and include site 
induction, refresher training, toolbox talks, emergency drills, fire safety training, PPE use, and 
job-specific instruction for higher-risk activities, with the applicable combination determined by 
each role's specific exposure and responsibilities.

Occupational Health and Worker Well-being

Fecto maintains on-site medical facilities and first-aid provision, along with emergency-response 
arrangements, at the Sangjani plant to support the health and safety of employees and contractors 
working on-site. 

Safety Performance

Fecto monitors key occupational health and safety indicators to evaluate the effectiveness of its 
safety controls and identify opportunities for improvement, summarised below.
Work-Related Injuries

Indicator FY2024 FY2025 FY2026 

Fatalities (work-related) 0 0 0

0 0 0

 

High-consequence injuries (excl. fatalities)    

Lost time injuries  13 5 16 

0 0 0
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Fecto's operations touch the communities surrounding the Sangjani plant in ways that extend well 
beyond employment and local procurement. Industrial activity, land use, and the use of shared 
resources also mean that the Company carries a responsibility toward the communities living 
alongside its operations, and Fecto approaches this as an ongoing commitment rather than an 
occasional gesture.

Fecto's community investment is guided by its management-approved Corporate Social 
Responsibility guidelines, informed by the Securities and Exchange Commission of Pakistan's CSR 
Guidelines, 2013. Initiatives are identified through direct engagement with the communities 
surrounding the plant, ensuring that support is directed toward genuine, locally identified needs 
rather than a generic or one-size-fits-all programme.

Supporting Community Infrastructure

As a matter of longstanding practice, Fecto provides cement free of cost for community-driven 
construction projects in the vicinity of its operations, including the construction and upkeep of 
schools and mosques. This support reflects the Company's recognition that the institutions 
communities rely on most, places of worship, places of learning, are also the ones best placed to 
benefit directly from Fecto's own core product, and represents a tangible, direct form of community 
investment distinct from cash-based giving.

Education, Health, and Essential Services

Beyond its support for community infrastructure, Fecto contributes to education and healthcare in 
the vicinity of its operations by donating, renovating, constructing, and developing schools and 
healthcare facilities, extending access to learning and essential medical services for surrounding 
communities.

Fecto is committed to continuing and, where possible, deepening this engagement with its 
surrounding communities, recognising that the Company's long-term resilience is closely tied to the 
wellbeing and trust of the communities in which it operates.

A detailed account of Fecto's CSR initiatives, including expenditure and beneficiary reach, is provided 
in the CSR section of this report.

Community Investments
MATERIAL TOPIC:  Community Investment

MOST RELEVANT SDGs
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Fecto's corporate governance framework establishes a clear structure of roles, responsibilities, and 
decision-making authority, supporting oversight, accountability, and the long-term stewardship of 
the Company. As a listed entity, Fecto complies with the Companies Act, 2017; the Listed Companies 
(Code of Corporate Governance) Regulations, 2019; Pakistan Stock Exchange requirements; and 
other applicable legal and regulatory standards.

The Board of Directors is Fecto's highest governance body, responsible for strategic direction, 
oversight of management, financial reporting, internal controls, and regulatory compliance. 
Executive Management is responsible for implementing the Board's decisions and managing the 
Company's day-to-day operations. The Chairman is a Non-Executive Director and does not hold an 
executive management position within the Company. The Chief Executive Officer, an Executive 
Director, is responsible for executing the Company's strategy and managing its operations.

Board Composition

As of 30 June 2026, Fecto's Board comprised seven directors: two Executive Directors (the Chief 
Executive and the Director Plant), three Non-Executive Directors including the Chairman, and two 
Independent Directors. The Board includes one woman, Ms. Lubna Yasin Fecto, a Non-Executive 
Director. Collectively, the Board brings a wide range of professional experience to its oversight role, 
spanning cement plant operations and engineering, corporate finance and banking, public-sector 
financial and trade policy, audit and corporate governance, and business leadership, reflecting a 
deliberate balance between deep institutional knowledge of the Company's operations and 
independent, externally grounded perspective.

Directors are elected by shareholders at the Annual General Meeting, with the present Board elected 
at the AGM held in 2024 for a three-year term. During the year, two Independent Directors stepped 
down and were replaced, with effect from January 14, 2026, by two newly appointed Independent 
Directors, restoring full independent representation on the Board and its committees. Consistent with 
the Board's practice, incoming directors are considered with reference to the competencies, 
professional experience, and independence the Board requires, as well as applicable fit and proper 
eligibility requirements under the Companies Act, 2017 and the Listed Companies (Code of 
Corporate Governance) Regulations, 2019.

Board Committees

The two Independent Directors, appointed January 14, 2026, now chair both the Audit Committee 
and the Human Resource & Remuneration Committee, resolving the independent-chairmanship 
gap disclosed in the prior year's Statement of Compliance, and reflecting a Board transition 
completed within the same financial year it was flagged, not deferred to a future cycle.

No separate Nomination Committee, Risk Management Committee, or Sustainability Committee has 
been constituted. The Board has formally assessed and disclosed this as a considered choice 
proportionate to the Company's current scale, per the Statement of Compliance; the corresponding 
Regulation 29 nominating duties and sustainability oversight responsibilities are instead written 
directly into the Audit Committee's and HR&R Committee's own Terms of Reference.

The Board Audit Committee's Terms of Reference explicitly assign it Sustainability, ESG, and DE&I 
oversight, in addition to its standard financial reporting, internal control, and risk management 
responsibilities, including monitoring climate-related risks and opportunities, ensuring DE&I policies 
are in place, and overseeing compliance with SECP's ESG Disclosure Guidelines.

Remuneration Governance

Fecto's remuneration governance distinguishes between Executive Directors and senior 
management on one hand, and Non-Executive and Independent Directors on the other. For the Chief 
Executive and other Executive Directors, remuneration comprises a fixed component, allowances, 
and benefits, together with a performance-linked variable component, reviewed annually with 
reference to individual and Company performance. Senior management remuneration follows the 
same principle: a fixed component and allowances, supplemented by performance-linked 
incentives, with performance assessed annually by the Chief Executive against defined financial and 
non-financial metrics. In both cases, the Human Resource & Remuneration Committee reviews and 
recommends the remuneration framework, with final approval resting with the Board.

Our Governance
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Non-Executive and Independent Directors do not receive any salary, benefits, or performance-linked 
remuneration, in order to preserve their independence. They are entitled only to fees for attending 
Board and Committee meetings, in accordance with an approved policy, together with 
reimbursement of reasonable travel and related expenses incurred in connection with Company 
business. The applicable meeting fees are disclosed in the Directors' Report. Any departure from the 
approved remuneration policy requires specific Board approval, with reasons recorded. Aggregate 
remuneration paid to directors and senior management is disclosed in the audited financial 
statements in accordance with the Companies Act, 2017, and the Company's compliance with the 
remuneration provisions of the Listed Companies (Code of Corporate Governance) Regulations, 
2019 is confirmed in the Statement of Compliance.

Performance Evaluation

The Board conducts a structured annual self-evaluation and a separate CEO performance 
evaluation, anchored to KPIs set at the beginning of each year, both formal, recurring governance 
processes rather than one-off exercises. The evaluation covers the Board as a whole, including its 
strategic direction, oversight, risk management, and composition; individual directors, including 
attendance, engagement, and contribution; and the Board's committees, including fulfilment of their 
respective Terms of Reference. The most recent evaluation resulted in a sharper Board focus on risk 
management, the Company's sustainability framework, and director independence, together with 
the formalisation of a number of governance processes into written policies.

Conflicts of Interest

Fecto requires directors and senior management to avoid, disclose, and appropriately manage 
actual, potential, or perceived conflicts of interest. These requirements are established through the 
Company's Code of Conduct and applicable corporate governance procedures. Directors are 
required to disclose relevant interests and abstain from discussions and decisions where a conflict 
exists.

Communication of Critical Concerns

Fecto maintains defined channels through which significant governance, financial, compliance, or 
ethical concerns can be escalated to the Board. Concerns are escalated through management and 
through the Company's external auditors, as well as through the Audit Committee and the Human 
Resource & Remuneration Committee, which are themselves kept informed by the Internal Audit 
function and the Administration and Human Resource functions respectively, ensuring that matters 
identified at an operational level have a clear path to Board-level attention.
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Ethical conduct and disciplined compliance underpin Fecto's relationships with its employees, 
customers, business partners, and regulators. Misconduct, non-compliance, and corruption present 
a direct threat to operational stability, financial soundness, and stakeholder trust, and Fecto 
manages these risks through a framework anchored in its Code of Conduct, its Whistle Blowing 
Policy, defined internal controls, and the oversight of its Internal Audit function.

Governance and Oversight

The Audit Committee oversees ethical conduct, internal controls, and significant compliance 
matters on behalf of the Board. Executive Management and the relevant business functions are 
responsible for implementing applicable policies and controls in their day-to-day operations, while 
Internal Audit independently reviews selected processes in accordance with an approved, 
risk-based annual audit plan. Audit findings and the corresponding management actions are 
communicated through established governance channels and tracked through to resolution.

Anti-Corruption

Fecto strictly prohibits bribery, corruption, fraud, and all other forms of unethical conduct, and 
expects the same standard from its directors, employees, and business partners. Corruption-related 
risk is managed as an integral part of the Company's broader risk management framework, with 
particular attention to the areas of greatest exposure, including procurement, payments, and 
third-party vendor interactions. During FY2026, no incidents of corruption were reported, and 
consequently no related legal actions, regulatory sanctions, or contract or employee terminations 
arose.

Newly appointed directors and employees are briefed on the Company's Code of Conduct and its 
anti-corruption expectations as part of their induction. Day-to-day accountability for 
anti-corruption practice sits with department heads and line managers, who are responsible for 
ensuring these expectations are upheld within their respective functions.

Legal and Regulatory Compliance

Compliance with applicable laws and regulations is managed by the Company Secretary, 
supported by the Tax Department on tax-related matters and by external legal advisors where a 
matter involves litigation or a legal case. Significant compliance matters are escalated through 
established management and Board-level channels.

Government Relations and Fiscal Contribution

Fecto contributes to public finances through income tax, duties, levies, and other statutory payments 
associated with its operations. The Company approaches taxation as part of responsible financial 
management, meeting its obligations through accurate reporting, timely payment, and compliance 
with applicable laws and regulations in Pakistan.

The Finance Department manages Fecto's tax affairs under the leadership of the Chief Financial 
Officer, supported by established review and approval controls over the preparation of tax filings, the 
assessment of tax positions, and the monitoring of regulatory developments. Material tax exposures 
are considered through the Company's financial governance and risk-management processes and, 
where appropriate, reported to senior management and the Audit Committee. External professional 
advice is obtained where the nature or complexity of a matter requires specialist input.

Fecto maintains professional engagement with the Federal Board of Revenue and other relevant 
authorities in connection with tax filings, assessments, audits, and regulatory inquiries. Material 
tax-related questions from investors and other stakeholders are addressed through the Company's 
established reporting and communication channels; Fecto does not maintain a separate 
stakeholder-engagement policy specific to taxation, as tax matters are managed through its 
broader governance, compliance, and stakeholder-communication processes.

Taxes and other payments made to the Government during the year are set out in the "Contribution 
to the National Exchequer" section of the Directors' Report, and further information on current and 
deferred tax, tax contingencies, and related matters is provided in the notes 29.2, 37 & 38 to the 
audited financial statements.

Ethics and Compliance
MATERIAL TOPIC:  Anti-Corruption and Ethical Conduct

MOST RELEVANT SDGs:
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Fecto's supply chain underpins the continuity, quality, and efficiency of its manufacturing operations. 
The Company works with both local and international suppliers, contractors, and service providers 
for fuels, raw materials, packaging, machinery, spare parts, logistics, and specialised operational 
services. The scale and diversity of these relationships expose Fecto to commercial, operational, 
regulatory, and reputational risks, which the Company manages through structured procurement 
oversight rather than an incidental, transaction-by-transaction approach.

Procurement Governance

Vendor registration, qualification, and supplier-performance review are managed by the Head of 
Procurement, responsible for onboarding new vendors, assessing their compliance standing, and 
monitoring their performance against Fecto's commercial and operational requirements on an 
ongoing basis.

New vendors are screened before onboarding, and this screening extends beyond basic regulatory 
compliance: it includes verifying a prospective supplier's registration status with the applicable tax 
authorities, and, where a vendor has an existing relationship with Fecto, assessing its past 
performance track record with the Company. Formal environmental, social, and human-rights 
screening criteria have not yet been developed; as noted elsewhere in this report, strengthening 
supplier due diligence along these dimensions is an area Fecto is committed to building out going 
forward.

Supplier Expectations

Fecto does not currently maintain a standalone, signed Supplier Code of Conduct. This does not 
leave supplier conduct ungoverned: vendors are bound by the terms of their procurement 
documentation and contractual arrangements with the Company, and are expected to meet 
Fecto's requirements on quality, delivery performance, pricing, and health and safety as a condition 
of doing business. The Company will formalise a dedicated Supplier Code of Conduct as and when 
the scale and complexity of its supplier base makes this necessary, rather than treating it as an 
immediate priority ahead of that need.

Risk Governance

Procurement bias and vendor evaluation practices are tracked as a named principal risk in the 
Company's Board-approved Enterprise Risk Framework, with strengthening vendor-evaluation 
procedures identified as a specific action item and the Head of Procurement designated as the risk 
owner. A related risk, excessive purchase prices arising from weak procurement controls, is 
separately tracked and currently rated Low residual risk, with mature control maturity.

Supplier Base

Fecto tracks the composition of its supplier base and its procurement spend as part of its ongoing 
supply chain oversight, summarised below.

Supplier Base Overview

Supply Chain Management
MATERIAL TOPIC:  Supply Chain Management

 FY2024 FY2025 FY2026 

Local Interna�onal Local Interna�onal Local Interna�onal 

New Suppliers Registered       

% Procurement Spend 96% 4% 97% 3% 82% 18% 

% Ac�ve Suppliers       

 

213 11 273 15 265 17

46% 12% 43% 15% 32% 45%
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Digital technologies support Fecto's operational efficiency, record accuracy, and decision-making, 
while introducing risks such as system disruption, unauthorised access, and data loss. IT and 
cybersecurity risk is managed operationally by the Head of IT, with oversight ultimately resting with 
the Audit Committee as part of the Company's Board-approved Enterprise Risk Framework.

The ERP Platform

FY2025 marked the Company's first financial close on its new ERP platform, a genuine 
digital-transformation milestone that now underpins the Company's production, inventory, and 
financial reporting processes at the Sangjani plant. The Company's Enterprise Risk Framework 
separately tracks ERP and access-control risk, the risk of system failure or unauthorised access, 
currently rated Effective control response with Mature control maturity, and cybersecurity risk 
specifically, currently rated Low residual risk with Effective, Mature controls in place.

The Company continues to invest in the ERP platform itself, developing new modules and reporting 
capability to reduce manual work and strengthen management visibility. During the year, two new 
modules were developed and seven major reports were built into the system in response to user 
requirements and management assessment, extending the platform's role in the Company's 
day-to-day production, inventory, and financial reporting.

Security Controls and Business Continuity

Fecto's IT environment is protected through a combination of firewalls, endpoint protection and 
antivirus software, and a password and access-control policy governing system access. Data held 
within individual systems is treated as confidential and is accessible only with the relevant system 
owner's permission. Daily backups are taken and retained both physically and on cloud storage 
maintained specifically for this purpose, supporting a disaster-recovery arrangement for the 
Company's critical systems and data.

Regulatory Digitalisation

During the year, the Company also completed two further digital-transformation milestones 
mandated by the Federal Board of Revenue: full implementation of the FBR Track and Trace System 
across production, and migration to Digital Invoicing, under which sales invoices are now generated 
and transmitted directly to the FBR's e-invoicing portal in real time. Both systems were rolled out 
successfully during the year and are now part of the Company's routine production and 
sales-reporting workflow, alongside the ERP platform referred to above.

Together, these three systems, ERP, Track and Trace, and Digital Invoicing, represent a coordinated 
move toward a more digitally verifiable production and tax-reporting environment, strengthening 
the reliability of the Company's records and its transparency with regulators, ahead of the broader 
IFRS S1/S2 readiness work described elsewhere in this section.

Data Privacy and Incidents

Data confidentiality is maintained at the level of individual systems, with access restricted to 
authorised users and released only with the relevant system owner's permission. No confirmed 
cybersecurity incidents and no substantiated data-privacy complaints were recorded during 
FY2026.

Digitalization and Cybersecurity
MATERIAL TOPIC:  Digitalisation and Cybersecurity
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As a responsible corporate citizen, Fecto 
Cement invests directly in the communities 
around its Sangjani plant, focusing on 
education, clean water, community 
infrastructure, and environmental welfare, in 
proportion to what a single-site operation 
can meaningfully sustain. The pages that 
follow set out what this looks like in practice, 
initiative by initiative, rather than as a single 
consolidated claim.

Corporate
Social
Responsibility
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Fecto Cement believes that a company's long-term success and the wellbeing of the communities 
around it are mutually reinforcing, not competing priorities. This belief sits behind the Company's 
Statement for Adoption of Best Practices for CSR, endorsed by the Board, and behind the specific 
initiatives described on the following pages.

Given the Company's single-site operation at Sangjani, Fecto's CSR approach is deliberately direct 
rather than dispersed: investment is concentrated in the villages and communities closest to the 
plant, where the Company can see its impact clearly and respond to needs as they arise, rather than 
spread thinly across a broad, indirect giving programme.

This concentration is a deliberate choice rather than a limitation. Because Fecto operates from a 
single site, it is able to build a sustained, multi-year relationship with a defined set of neighbouring 
communities, rather than a series of one-off contributions across a wide and shifting footprint. Over 
time, this has allowed individual initiatives, described on the following pages, to build on one another: 
a school renovated one year, a water connection extended the next, a road committed to the year 
after, each responding to a need identified through the same ongoing relationship rather than 
through a fresh assessment each time.

Oversight of the Company's CSR activity sits within its broader governance structure: the Board has 
endorsed the Company's Statement for Adoption of Best Practices for CSR, and, consistent with the 
Audit Committee's Terms of Reference described on page [51] of this annual report, sustainability 
and community-facing matters fall within the Committee's oversight remit alongside its standard 
financial and risk responsibilities.

Our Corporate Social
Responsibility Initiatives
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Fecto's community investment is guided by its management-approved Corporate Social 
Responsibility guidelines, informed by the Securities and Exchange Commission of Pakistan's CSR 
Guidelines, 2013. Initiatives are identified through direct engagement with the communities 
surrounding the plant, ensuring that support is directed toward genuine, locally identified needs.

This engagement-led approach is why Fecto's CSR initiatives span education, clean water, 
infrastructure, and environmental welfare: each initiative described in this section responds to a 
need the Company identified directly through its proximity to, and ongoing relationship with, the 
communities around Sangjani.

This is reflected in the shape of the programme itself. Where a community's most pressing need was 
reliable drinking water, Fecto's response was a pipeline and reservoir; where the constraint was 
physical access to markets and services beyond the village, the response was a connecting road; 
where the need was a functioning, safe school building, the response was renovation and 
construction works. None of these initiatives was selected from a fixed menu of standard CSR 
categories; each traces back to a specific, locally identified gap the Company was positioned to 
close.

As the Company's sustainability disclosure matures, described further on the closing page of this 
section, Fecto intends to formalise this engagement process further, including clearer 
documentation of how needs are identified, prioritised, and tracked from request through to 
completion.

Our Approach to
Community Engagement
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As part of its contribution toward Quality Education, Fecto Cement has carried out renovation and 
improvement work, at two schools in a village neighbouring the Sangjani plant, which includes 
boundary wall construction, installing and upgrading doors, windows, washrooms along with 
sewerage lines, improving the overall condition and safety of an existing facilities relied upon by 
children.

Access to a safe, functioning school is often the difference between a village where children are 
educated locally and one where families must choose between forgoing schooling and sending 
children further afield, at a cost many households in the area cannot sustain. By investing in the 
physical condition of the school closest to its own operations, Fecto is addressing a constraint that 
affects the same communities it draws its workforce and its neighbours from.

Alongside this, the Company continues to provide employment and training opportunities for 
residents of neighbouring communities, extending Fecto's education-related commitment beyond 
the classroom into practical skill and livelihood development. For many residents, employment at 
the plant represents the first formal-sector, on-the-job training and skill development available to 
them locally, complementing the Company's investment in the school itself.

The Company also provides Supervised Industrial Training (SIT) placements to university students 
across various departments at the plant. During FY2026, approximately five interns per month 
completed a minimum four-week industrial training placement, sustaining a structured internship 
programme throughout the year.

Education
MOST RELEVANT SDGs:
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Fecto Cement has invested in a dedicated pipeline network, an electric pump, and a reservoir 
connected to the Khanpur Dam canal, providing safe drinking water access to villages neighbouring 
the Sangjani plant. This infrastructure serves the same water system addressed in the Company's 
Water Management disclosures elsewhere in this report; the corrective action described there for 
the flagged sample points is directly relevant to the community supply described here, not a 
separate concern.

Prior to this investment, several of these communities had limited access to reliable drinking water 
infrastructure of their own, relying instead on informal or inconsistent sources. By drawing on the 
Khanpur Dam canal, the same source the plant itself depends on, and extending it through a 
dedicated pipeline, pump, and reservoir, Fecto has effectively shared the reliability of its own water 
supply with its immediate neighbours, rather than treating plant-level and community-level water 
security as separate concerns.

This link is also why the Company treats the two disclosures as connected rather than separate: the 
corrective work described in the Water Management page of this report, bringing the two flagged 
sample points within prescribed limits, benefits the same community-facing supply described here, 
and the Company's stated commitment to closing that gap applies equally to both.

Clean Water Infrastructure
MOST RELEVANT SDGs:
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To improve access between a neighbouring village and the G.T. Road, Fecto Cement purchased 74 
kanals of land and committed PKR 1,500,000 per kanal toward the construction of a connecting link 
road, addressing a practical infrastructure gap that had affected the community's access to 
markets, healthcare, and education facilities beyond the village itself.

A village's connection to the wider road network shapes almost everything else it can access: how 
quickly a resident can reach a hospital in an emergency, whether farmers and traders can move 
goods to market cost-effectively, and whether children can reach schools and colleges beyond the 
village's own boundaries. By committing the land and funding needed to establish this link directly, 
rather than petitioning for it through other channels, Fecto has taken direct responsibility for closing 
a gap that would otherwise have continued to constrain the community's access to essential 
services for the foreseeable future.

Community Infrastructure
MOST RELEVANT SDGs:  
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As a matter of longstanding practice, Fecto provides cement free of cost for community-driven 
construction projects in the vicinity of its operations, including the construction and upkeep of 
schools and mosques. This reflects the Company's recognition that the institutions communities rely 
on most, places of worship and places of learning, are also the ones best placed to benefit directly 
from Fecto's own core product, and represents a tangible, direct form of community investment 
distinct from cash-based giving.

This support is provided on an ongoing, as-needed basis, in response to specific community-led 
construction or repair projects, rather than as a single one-time donation. Because the contribution 
takes the form of the Company's own product rather than cash, it also carries a direct, visible link 
between Fecto's operations and the physical structures the community uses every day, whether that 
is a mosque wall, a classroom, or a boundary wall around a school, reinforcing the Company's 
identity as a manufacturer whose output serves its neighbours directly, not only its commercial 
customers.

In-Kind Community Support
MOST RELEVANT SDGs:
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Beyond its support for community infrastructure, Fecto contributes to health and essential services 
in the vicinity of its operations by donating, renovating, constructing, and developing schools and 
healthcare facilities, extending access to learning and essential medical services for surrounding 
communities.

For communities in the vicinity of a single-site industrial operation like Sangjani, access to essential 
health services is frequently more constrained than access to education, given the additional 
infrastructure, staffing, and ongoing running costs a functioning health facility requires relative to a 
school building. Fecto recognises this as an area of continued focus, and intends to build out a more 
clearly defined health-related commitment as its broader CSR programme matures.

Workplace Health and Safety

This same commitment to wellbeing extends inside the plant gates. Fecto maintained a strong 
safety record through FY2026, with zero major injuries recorded, supported by periodic safety audits, 
hazard identification exercises, risk assessments, and regular training delivered across employees, 
contractors, and other stakeholders at the Sangjani plant. This safety performance extends to the 
Company's community-facing investments described elsewhere in this section, including its clean 
water infrastructure, which reflects the same underlying commitment to the wellbeing of the people 
connected to Fecto's operations, whether inside the plant or in the surrounding villages.

A full account of Fecto's occupational health and safety management, including hazard 
management, contractor safety, training, worker well-being, and the Company's 
safety-performance indicators, is provided in the Occupational Health and Safety section of this 
report.

Health and Essential Services
MOST RELEVANT SDGs:  
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Fecto Cement made a donation to the Pakistan Environmental Protection Agency (PAK-EPA), 
supporting environmental awareness programmes, and participated in cleanliness activities at 
Rawal Lake, both individually and in organised groups, including the collection and removal of waste 
and debris.

Within the plant premises, the Company continues green-belt tree plantation as part of its 
environmental welfare programme, contributing to on-site environmental quality and reflecting the 
same commitment to environmental stewardship described in greater technical detail in the 
Environment section of this report. Employee participation in cleanliness activities at Rawal Lake, a 
site of shared recreational and environmental value well beyond the immediate vicinity of the plant, 
reflects a broader sense of environmental responsibility that Fecto extends past its own operational 
footprint, rather than confining its environmental commitments strictly to compliance at Sangjani.

Separately, the Company undertook renovation of, and supplied essentials to, a Masjid in the nearby 
Margalla hills village, reflecting the Company's broader commitment to the social welfare of 
communities around its operations, not only their economic and educational needs. Taken together, 
these initiatives, a regulatory-facing donation, an environmental clean-up activity, on-site tree 
plantation, and support for a place of worship, are individually modest, but consistently sustained 
rather than undertaken as isolated, one-off gestures.

Environmental Stewardship
and Welfare
MOST RELEVANT SDGs:
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Community investment isn't a one-year commitment.

Fecto Cement's community investment reflects a sustained, direct-neighbour relationship with the 
villages surrounding its Sangjani plant. As the Company's broader sustainability disclosure matures 
over the coming years, including a formal materiality assessment and more structured CSR 
expenditure tracking planned for FY2027, this section will be able to present a fuller, quantified 
account of the Company's community impact over time.

The initiatives described in this section, the school, the water infrastructure, the link road, the in-kind 
cement support, and the environmental and welfare activities, were undertaken independently of 
one another over time, in response to needs as they arose, rather than planned from the outset as a 
single coordinated programme. Bringing them together in this report is itself a step toward the more 
structured approach the Company intends to build: identifying needs, allocating resources, and 
tracking outcomes as a connected programme rather than a series of separate decisions.

Looking Ahead
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This index follows the same 14-of-17 position outlined in the SDG section: fourteen goals are integrated into our current operations, while 
Gender Equality, Life Below Water, and Partnerships for the Goals remain valued priorities. We recognize their importance and continue to 
seek meaningful ways to integrate them more fully as our capacity and operational footprint grow.

SDG Index

No Poverty

Zero Hunger

Good Health & Well-Being

Quality Education

Gender Equality

Clean Water & Sanitation

Affordable & Clean Energy

Decent Work & Economic Growth

Industry, Innovation
& Infrastructure

Reduced Inequalities

Sustainable Cities & Communities

Responsible Consumption
& Production

Climate Action

Life Below Water

Life on Land

Peace, Justice &
Strong Institutions

Partnerships for the Goals

Integrated

Integrated

Integrated

Integrated

Valued Priority

Integrated

Integrated

Integrated

Integrated

Integrated

Integrated

Integrated

Integrated

Valued Priority

Integrated

Integrated

Valued Priority

SDG Goal Status Page(s)
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Significant events for the year

Contribution to National Exchequer

7,238 million
 Cement Production

 850,557

 Capacity utilization

85%
 Cement Dispatches 

851,466

 Own Electricity Generated

45%
Revenue

 12,495,270

 Gain on sale on investment property

 273,271
 Share of profit from associate

 41,042

Net Profit

663,362
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FY 2026 FY 2025 FY 2024 FY 2023 FY 2022 FY 2021

Clinker:
- Production 818,730                 612,026                  651,048

              

 632,116            618,559           734,323

             

 
- Capacity Utilization 91% 68% 72% 70% 69% 89%

Cement:
- Production 850,557                 713,739                  724,209               646,530            712,757           729,167              
- Sales 851,466                 713,644                  725,054               641,956            712,644           731,069              

Financial Position
Assets Employed
Property, plant and equipment                                                             
Intangibles                                                         
Right of use assets                                                                              
Investment Property                                 
Long term investments                  

                 

                                     
Long term deposits                                                             
Long term loans and advances                                                                  
Deferred tax asset

                                                

                        

                                          
Current Assets                               

               

                              
Total Assets                                                                                  

Financed By
Shareholders' Equity                                                             
Long-term liabilities

Long term financing                                                                     
Lease liabilities                                        
Deferred Grant Income                                                                            
Deferred Liabilities                                   

                                                   

                               
Current Liabilities                                                                 
Total Equity and Liabilities                                                                        

Turnover & Profit
Sales
Sales - Gross                                                                 
Less : Excise duty                            

             

                           
 Sales tax                                                                 

Sales - Net                                                                                            

Profitability
Gross Profit / (Loss)                                                                    
EBITDA                                                                    
EBIT                                                                       
Profit / (Loss) before levies and tax                                                                     
Provision for levies and taxation                                                         
Profit / (Loss) after tax                                                                       

Cash Flow
Net Cash from / (used in) Operating Activities                                                                     
Net Cash (used in) / from Investing Activities                                                                      
Net Cash from / (used in) Financing Activities                                                                     
Increase / (Decrease) in Cash and Bank Balance                                                                     
Cash and Bank Balance at beginning of the Year                                                                    
Cash and Bank Balance at end of the Year                                                          

------------------------------ Rupees in '000' ------------------------------

------------------------- Quantity in Metric Ton -------------------------

As reported in respective year

3,067,900
-                 

108,442
-                 

330,850
10,273 
8,776 

- 
3,424,013

6,950,254

3,750,774

1,017,637
67,173 

184,544
33,874 

1,896,252       
6,950,254          

9,243,510
(1,029,161)

(1,439,782)
6,774,567

873,621
786,507
584,095
428,860
(142,157)
286,703

835,314
(873,374)

313,595
275,535

(409,653)
(134,118)

2,270,083
-                    

106,020 
- 

318,009 
5,321 
6,722 

29,821 
3,297,031

6,033,007

3,467,062

520,529 
61,605 
69,343 

- 
1,914,468

6,033,007

7,059,214
(1,014,506)
(1,083,333)
4,961,375

287,499 
150,898 

12,434 
(63,381) 
(3,906)                

(67,287) 

(259,341)
(541,910)

554,941 
(246,310)
(163,343)

(409,653)

2,708,837
- 

76,812
102,260
345,732

10,101
8,466

157,257
3,904,906
7,314,371

3,584,647

860,641
48,398

140,528
-                   

2,680,157
7,314,371

11,549,441
(1,040,271)

(1,826,987)
8,682,183

312,420
421,572
130,274

(172,929)
39,684

(133,245)

(194,635)
42,387

(237,301)
(389,549)

(134,118)
(523,667)

2,934,475 
-                     

46,248                 
102,260               

362,834               
10,101                 
12,391                 

-                     
4,404,899 
7,873,208                 

3,942,816 

678,308               
12,285                 

102,067               
65,734                 

3,071,998 
7,873,208                 

14,863,390 
(1,425,537) 
(2,529,735) 
10,908,118 

1,429,565 
1,234,842 

1,107,120 
830,946               

(470,979)              
359,967               

1,050,418 
(262,473)              
(668,544)              

119,401               
(523,667)              
(404,266)              

3,140,182           
12,691 

25,260 
102,260
199,862

10,901 
2,965 

- 
4,472,800           
7,966,921

4,549,417           

562,558
139                        

69,630 
253,308

2,531,869
7,966,921

16,768,272
(2,763,268)          
(2,908,080)
11,096,924

1,833,318           
1,398,373           
1,260,262           
1,088,072

(479,380)
608,692

905,103           
(171,647)
(411,396)
322,060

(404,266)
(82,206)

3,150,492
12,222
5,246 

-                        
241,612
17,459

3,139 
-                        

6,085,839
9,516,009

5,113,166

447,626
-                        

43,526
301,171

3,610,520
9,516,009

19,448,636
(3,392,764)
(3,560,602)
12,495,270

1,304,909
1,150,879
987,054
879,197

(215,836)
663,361

(163,855)
333,000

(390,601)
(221,456)
(82,206)

(303,662)

Key Operating And
Financial Highlights
For Six Years from Year 2021 to Year 2026
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Analysis Of Financial Ratios
For Six Years from Year 2021 to Year 2026

Ratios Description UoM FY 2026 FY 2025 FY 2024 FY 2023 FY 2022 FY 2021

Profitability Ratios:
Gross Profit Margin percent 10.44% 16.52% 13.11% 3.60% 12.90% 5.79%
EBITDA Margin to Sales percent 9.21% 12.60% 11.32% 4.86% 11.61% 3.04%
EBIT Margin to Sales percent 7.90% 11.36% 10.15% 1.50% 8.62% 0.25%
Net Profit Margin percent 5.31% 5.49% 3.30% -1.53% 4.23% -1.36%
Return on Equity percent 12.97% 13.38% 9.13% -3.72% 7.64% -1.94%
Return on Capital Employed percent 19.30% 27.70% 28.08% 3.63% 15.57% 0.36%
Effective Tax Rate percent -24.55% -44.06% -56.68% -22.95% -33.15% -6.16%

Liquidity Ratios:
Current ratio times 1.69      1.77      1.43      1.46      1.81        1.72           
Quick / Acid test ratio times 0.40      0.39      0.30      0.22      0.27        0.33           
Cash to Current Liabilities times 0.07      0.10 0.09      0.07      0.07        0.04           
Cash from Operations to Sales times (0.01)     0.08      0.10      (0.02)     0.12        (0.05)          

Activity / Turnover Ratios:
Inventory turnover ratio times 4.25      4.53      4.99      5.41      4.05        3.22           
No. of Days in inventory days 85.88    80.55    73.18    67.49    90.21      113.19       
Debtors turnover ratio times 20.70    21.17    34.88    78.24    113.90     144.52       
No. of Days in Receivables days 17.64    17.24    10.47    4.66      3.20        2.53           
Creditors turnover ratio times 6.21      5.49      6.62      8.31 7.40        10.63         
No. of Days in Creditors days 58.82    66.54    55.16    43.95 49.30      34.32         
Operating Cycle days 44.70    31.26    28.48    28.21 44.12      81.40         
Total Assets turnover ratio times 1.31      1.39      1.39      1.19 0.97        0.82           
Fixed Assets turnover ratio times 3.94      3.49      3.66      3.12 2.13        2.09           

Investment Valuation Ratios:
Earnings / (Loss) per share (EPS / (LPS)) rupees 13.22    12.14    7.18      (2.66)     5.72        (1.34)          
Price / Earning ratio times 8.83      7.66      4.14      (7.49)     3.43        (24.78)        
Market value per share as on June 30 rupees 116.76   92.91    29.72    19.90    19.62      33.24         
Breakup value per share rupees 101.94   90.70    78.60    71.46    74.78      69.12         
Price to book ratio percent 114.54% 102.44% 37.81% 27.85% 26.24% 48.08%
Dividend Yield percent 3.43% 2.15% 0.00% 0.00% 0.00% 0.00%
Dividend Payout ratio percent 30.25% 16.48% 0.00% 0.00% 0.00% 0.00%

Capital Structure Ratios:
Financial leverage ratio times 0.23      0.25      0.44      0.59      0.44        0.45           
Net Borrowing / EBITDA times 0.18      0.20      0.36      0.54      0.40        0.42           
Debt to Equity Ratio times 11 : 89 15 : 85 20 : 80 25 : 75 26 : 74 18 : 82
Av. Operating Working Capital to Sales Ratio percent 20.48% 19.74% 19.64% 22.81% 27.17% 35.43%
Interest Cover ratio times 9.15      7.32      4.01      0.43      3.76        0.16           

As reported in 
respective year



V
ER

TI
C

A
L 

A
N

A
LY

SI
S 

- 
SI

X
 Y

EA
RS

Rs
. '

00
0'

%
Rs

. '
00

0'
%

Rs
. '

00
0'

%
Rs

. '
00

0'
%

Rs
. '

00
0'

%
Rs

. '
00

0'
%

Ba
la

nc
e 

Sh
ee

t

To
ta

l e
qu

ity
5,

11
3,

16
6

   
   

   
   

   
53

.7
3

   
   

 
4,

54
9,

41
7

 
57

.10
   

   
  

3,
94

2,
81

6
 

50
.0

8
   

   
3,

58
4,

64
7

 
49

.0
1

   
   

 
3,

75
0,

77
4

 
53

.9
7

   
   

 
3,

46
7,

06
2

   
   

   
   

57
.4

7
   

   
 

To
ta

l n
on

-c
ur

re
nt

 li
ab

ili
tie

s
79

2,
32

3
   

   
   

   
   

  
8.

33
   

   
   

88
5,

63
5

 
11

.12
   

   
   

 
85

8,
39

4
 

10
.9

0
   

   
 

1,0
49

,5
67

 
14

.3
5

   
   

  
1,3

03
,2

28
 

18
.7

5
   

   
  

65
1,4

77
   

   
   

   
   

 
10

.8
0

   
   

 

To
ta

l c
ur

re
nt

 li
ab

ili
tie

s
3,

61
0,

52
0

   
   

   
   

  
37

.9
4

   
   

 
2,

53
1,8

69
 

31
.7

8
   

   
  

3,
07

1,9
98

 
39

.0
2

   
   

 
2,

68
0,

15
7

 
36

.6
4

   
   

 
1,8

96
,2

52
 

27
.2

8
   

   
 

1,9
14

,4
68

   
   

   
   

 
31

.7
3

   
   

  

To
ta

l e
qu

ity
 a

nd
 li

ab
ili

tie
s

9,
51

6,
00

9
    

    
   

 
10

0.
00

    
 

7,
96

6,
92

1
    

    
    

 
10

0.
00

    
 

7,
87

3,
20

8
    

    
  

 
10

0.
00

    
 

7,
31

4,
37

1
    

    
    

 
 

10
0.

00
    

 
6,

95
0,

25
4

    
    

  
 

10
0.

00
    

 
6,

03
3,

00
7

    
    

  
 

10
0.

00
    

 

Ta
ng

ib
le

 F
ix

ed
 a

ss
et

s
3,

16
7,

96
0

   
   

   
   

  
33

.2
9

   
   

 
3,

17
8,

13
3

 
39

.8
9

   
   

 
2,

98
0,

72
3

 
37

.8
6

   
   

 
2,

78
5,

64
9

 
38

.0
8

   
   

 
3,

17
6,

34
2

 
45

.7
0

   
   

 
2,

37
6,

10
3

   
   

   
   

  
39

.3
9

   
   

 

O
th

er
 n

on
-c

ur
re

nt
 a

ss
et

s
26

2,
21

0
   

   
   

   
   

  
2.

76
   

   
   

31
5,

98
8

 
3.

97
   

   
   

48
7,

58
6

 
6.

19
   

   
   

 
62

3,
81

6
 

8.
53

   
   

   
34

9,
89

9
 

5.
03

   
   

   
35

9,
87

3
   

   
   

   
   

5.
97

   
   

   

To
ta

l c
ur

re
nt

 a
ss

et
s

6,
08

5,
83

9
   

   
   

   
63

.9
5

   
   

 
4,

47
2,

80
0

 
56

.14
   

   
 

4,
40

4,
89

9
 

55
.9

5
   

   
3,

90
4,

90
6

 
53

.3
9

   
   

 
3,

42
4,

01
3

 
49

.2
6

   
   

 
3,

29
7,

03
1

   
   

   
   

  
54

.6
5

   
   

To
ta

l a
ss

et
s

9,
51

6,
00

9
    

    
   

 
10

0.
00

    
 

7,
96

6,
92

1
    

    
    

 
10

0.
00

    
 

7,
87

3,
20

8
    

    
  

 
10

0.
00

    
 

7,
31

4,
37

1
    

    
    

 
 

10
0.

00
    

 
6,

95
0,

25
4

    
    

  
 

10
0.

00
    

 
6,

03
3,

00
7

    
    

  
 

10
0.

00
    

 

Pr
of

it 
an

d 
Lo

ss
 A

cc
ou

nt

Sa
le

s 
- 

ne
t

12
,4

95
,2

70
   

   
   

   
10

0.
00

   
  

11
,0

96
,9

24
 

10
0.

00
   

  
10

,9
08

,11
8

 
10

0.
00

   
  

8,
68

2,
18

3
 

10
0.

00
   

  
6,

77
4,

56
7

 
10

0.
00

   
  

4,
96

1,3
75

   
   

   
   

 
10

0.
00

   
  

C
os

t o
f s

al
es

(1
1,1

90
,3

61
)

   
   

   
   

(8
9.

56
)

   
  

(9
,2

63
,6

06
)

 
(8

3.
48

)
   

  
(9

,4
78

,5
53

)
 

(8
6.

89
)

   
  

(8
,3

69
,7

63
)

 
(9

6.
40

)
   

  
(5

,9
00

,9
46

)
 

(8
7.

10
)

   
   

(4
,6

73
,8

76
)

   
   

   
  

(9
4.

21
)

   
   

G
ro

ss
 p

ro
fit

1,3
04

,9
09

   
   

   
   

 
10

.4
4

   
   

 
1,8

33
,3

18
 

16
.5

2
   

   
  

1,4
29

,5
65

   
   

   
   

13
.11

   
   

   
 

31
2,

42
0

 
3.

60
   

   
   

87
3,

62
1

 
12

.9
0

   
   

  
28

7,
49

9
   

   
   

   
   

5.
79

   
   

   

Ad
m

in
is

tr
at

iv
e 

ex
pe

ns
es

(5
19

,8
70

)
   

   
   

   
   

(4
.16

)
   

   
  

(4
32

,3
91

)
 

(3
.9

0)
   

   
 

(3
46

,3
35

)
 

(3
.18

)
   

   
  

(3
09

,7
41

)
 

(3
.5

7)
   

   
  

(2
63

,9
05

)
 

(3
.9

0)
   

   
 

(2
28

,6
78

)
   

   
   

   
  

(4
.6

1)
   

   
  

D
is

tr
ib

ut
io

n 
co

st
(1

46
,5

55
)

   
   

   
   

  
(1

.17
)

   
   

   
(1

39
,7

74
)

 
(1

.2
6)

   
   

  
(1

07
,13

8)
 

(0
.9

8)
   

   
 

(9
2,

56
4)

 
(1

.0
7)

   
   

  
(8

1,3
90

)
 

(1
.2

0)
   

   
  

(8
8,

03
9)

   
   

   
   

   
(1

.7
7)

   
   

   

O
th

er
 o

pe
ra

tin
g 

ex
pe

ns
es

(5
5,

94
8)

   
   

   
   

   
 

(0
.4

5)
   

   
 

(8
2,

20
2)

 
(0

.7
4)

   
   

 
(2

,9
53

)
 

(0
.0

3)
   

   
 

(5
,3

15
)

 
(0

.0
6)

   
   

 
(2

2,
57

2)
 

(0
.3

3)
   

   
  

-
   

   
   

   
   

   
   

 
-

   
   

   
 

O
th

er
 o

pe
ra

tin
g 

in
co

m
e

36
3,

47
6

   
   

   
   

   
 

2.
91

   
   

   
 

14
2,

27
2

 
1.2

8
   

   
   

 
11

5,
08

0
 

1.0
5

   
   

   
 

22
5,

47
4

 
2.

60
   

   
   

78
,3

41
 

1.1
6

   
   

   
  

41
,6

52
   

   
   

   
   

   
0.

84
   

   
   

Pr
of

it 
/ 

(L
os

s)
 fr

om
 o

pe
ra

tio
ns

94
6,

01
2

   
   

   
   

   
 

7.
57

   
   

   
1,3

21
,2

23
 

11
.9

1
   

   
   

1,0
88

,2
19

 
9.

98
   

   
   

13
0,

27
4

   
   

   
   

   
  

1.5
0

   
   

   
 

58
4,

09
5

   
   

   
   

   
8.

62
   

   
   

12
,4

34
   

   
   

   
   

   
0.

25
   

   
   

Sh
ar

e 
of

 p
ro

fit
 /

 (
lo

ss
) 

fr
om

 a
ss

oc
ia

te
41

,0
42

   
   

   
   

   
   

 
0.

33
   

   
   

(6
0,

96
1)

 
(0

.5
5)

   
   

 
18

,9
01

 
0.

17
   

   
   

 
- 

-
   

   
   

 
- 

-
   

   
   

 
-

   
   

   
   

   
   

   
 

-
   

   
   

 

Fi
na

nc
e 

C
os

t
(1

07
,8

57
)

   
   

   
   

   
(0

.8
6)

   
   

 
(1

72
,19

0)
 

(1
.5

5)
   

   
  

(2
76

,17
4)

 
(2

.5
3)

   
   

  
(3

03
,2

03
)

 
(3

.4
9)

   
   

 
(1

55
,2

35
)

 
(2

.2
9)

   
   

  
(7

5,
81

5)
   

   
   

   
   

 
(1

.5
3)

   
   

  

Pr
of

it 
/ 

(L
os

s)
 b

ef
or

e 
le

vi
es

 a
nd

 ta
xa

tio
n

87
9,

19
7

   
   

   
   

   
  

7.
04

   
   

   
1,0

88
,0

72
 

9.
81

   
   

   
 

83
0,

94
6

 
7.

62
   

   
   

(1
72

,9
29

)
 

(1
.9

9)
   

   
  

42
8,

86
0

 
6.

33
   

   
   

(6
3,

38
1)

 
(1

.2
8)

   
   

  

Le
vi

es
 a

nd
 ta

xa
tio

n
(2

15
,8

36
)

   
   

   
   

   
(1

.7
3)

   
   

   
(4

79
,3

80
)

 
(4

.3
2)

   
   

  
(4

70
,9

79
)

 
(4

.3
2)

   
   

  
39

,6
84

 
0.

46
   

   
   

(1
42

,15
7)

 
(2

.10
)

   
   

  
(3

,9
06

)
 

(0
.0

8)
   

   
 

Pr
of

it 
/ 

(L
os

s)
 a

ft
er

 le
vi

es
 a

nd
 ta

xa
tio

n
66

3,
36

1
    

    
    

   
 

5.
31

    
    

 
60

8,
69

2
    

    
    

  
 

5.
49

    
   

 
35

9,
96

7
    

    
    

 
 

3.
30

    
   

 
(1

33
,2

45
)

    
    

    
 

 
(1

.5
3)

    
   

 
28

6,
70

3
    

    
    

  
 

4.
23

    
    

 
(6

7,
28

7)
    

    
    

   
 

(1
.3

6)
    

   
 

A
s 

re
po

rt
ed

 in
 r

es
pe

ct
iv

e 
ye

ar

A
s 

re
po

rt
ed

 in
 r

es
pe

ct
iv

e 
ye

ar

FY
 2

02
6

FY
 2

02
1

FY
 2

02
5

FY
 2

02
4

FY
 2

02
3

FY
 2

02
2

163 | Resilience That Builds Tomorrow 



H
O

RI
ZO

N
TA

L 
A

N
A

LY
SI

S 
- 

SI
X

 Y
EA

RS
FY

 2
02

6
26

 v
s 

25
FY

 2
02

5
25

 v
s 

24
FY

 2
02

4
24

 v
s 

23
FY

 2
02

3
23

 v
s 

22
FY

 2
02

2
22

 v
s 

21
FY

 2
02

1
21

 v
s 

20
FY

 2
02

0

Rs
. '

00
0'

%
Rs

. '
00

0'
%

Rs
. '

00
0'

%
Rs

. '
00

0'
%

Rs
. '

00
0'

%
Rs

. '
00

0'
%

Rs
. '

00
0'

Ba
la

nc
e 

Sh
ee

t

To
ta

l e
qu

ity
5,

11
3,

16
6

   
   

   
12

.3
9

   
   

   
   

 
4,

54
9,

41
7

 
15

.3
8

   
   

   
   

 
3,

94
2,

81
6

   
   

 
9.

99
   

   
   

   
  

3,
58

4,
64

7
   

   
(4

.4
3)

   
   

 
3,

75
0,

77
4

   
   

 
8.

18
   

   
   

 
3,

46
7,

06
2

   
   

(1
.17

)
   

   
   

3,
50

8,
01

1
   

   
  

To
ta

l n
on

-c
ur

re
nt

 li
ab

ili
tie

s
79

2,
32

3
   

   
   

 
(1

0.
54

)
   

   
   

  
88

5,
63

5
 

3.
17

   
   

   
   

   
 

85
8,

39
4

   
   

   
(1

8.
21

)
   

   
   

   
1,0

49
,5

67
   

   
 

(1
9.

46
)

   
   

1,3
03

,2
28

   
   

  
10

0.
04

   
  

65
1,4

77
   

   
   

 
31

7.
80

   
   

15
5,

93
2

   
   

   
 

To
ta

l c
ur

re
nt

 li
ab

ili
tie

s
3,

61
0,

52
0

   
   

 
42

.6
0

   
   

   
   

2,
53

1,8
69

 
(1

7.
58

)
   

   
   

  
3,

07
1,9

98
   

   
 

14
.6

2
   

   
   

   
 

2,
68

0,
15

7
   

   
 

41
.3

4
   

   
  

1,8
96

,2
52

   
   

 
(0

.9
5)

   
   

 
1,9

14
,4

68
   

   
 

63
.6

5
   

   
 

1,1
69

,8
63

   
   

  

To
ta

l e
qu

ity
 a

nd
 li

ab
ili

tie
s

9,
51

6,
00

9
    

  
19

.4
4

 
7,

96
6,

92
1

    
  

1.1
9

 
7,

87
3,

20
8

    
  

7.
64

    
    

    
 

 
7,

31
4,

37
1

    
  

 
5.

24
    

    
 

6,
95

0,
25

4
    

 
15

.2
0

 
6,

03
3,

00
7

    
 

24
.8

1
    

  
 

4,
83

3,
80

6
    

 

To
ta

l n
on

-c
ur

re
nt

 a
ss

et
s

3,
43

0,
17

0
   

   
 

(1
.8

3)
   

   
   

   
  

3,
49

4,
12

1
 

0.
74

   
   

   
   

  
3,

46
8,

30
9

 
1.7

3
   

   
   

   
   

 
3,

40
9,

46
5

   
   

(3
.3

1)
   

   
   

3,
52

6,
24

1
 

28
.8

8
   

   
 

2,
73

5,
97

6
   

   
 

27
.5

2
   

   
 

2,
14

5,
44

4
   

   
 

To
ta

l c
ur

re
nt

 a
ss

et
s

6,
08

5,
83

9
   

   
36

.0
6

   
   

   
   

4,
47

2,
80

0
 

1.5
4

   
   

   
   

   
4,

40
4,

89
9

 
12

.8
0

   
   

   
   

 
3,

90
4,

90
6

   
   

14
.0

4
   

   
 

3,
42

4,
01

3
 

3.
85

   
   

   
3,

29
7,

03
1

   
   

  
22

.6
4

   
   

 
2,

68
8,

36
2

   
   

To
ta

l a
ss

et
s

9,
51

6,
00

9
    

  
19

.4
4

 
7,

96
6,

92
1

    
  

1.1
9

 
7,

87
3,

20
8

    
  

7.
64

 
7,

31
4,

37
1

    
  

 
5.

24
 

6,
95

0,
25

4
    

 
15

.2
0

 
6,

03
3,

00
7

    
 

24
.8

1
    

  
 

4,
83

3,
80

6
    

 

Pr
of

it 
an

d 
Lo

ss
 A

cc
ou

nt

Sa
le

s 
- 

ne
t

12
,4

95
,2

70
   

  
12

.6
0

   
   

   
   

 
11

,0
96

,9
24

 
1.7

3
   

   
   

   
   

 
10

,9
08

,11
8

 
25

.6
4

   
   

   
   

8,
68

2,
18

3
 

28
.16

   
   

  
6,

77
4,

56
7

 
36

.5
5

   
   

 
4,

96
1,3

75
   

   
 

43
.2

3
   

   
 

3,
46

3,
90

4
   

   

C
os

t o
f s

al
es

(1
1,1

90
,3

61
)

   
   

(2
0.

80
)

   
   

   
 

(9
,2

63
,6

06
)

 
2.

27
   

   
   

   
   

(9
,4

78
,5

53
)

 
(1

3.
25

)
   

   
   

   
(8

,3
69

,7
63

)
 

(4
1.8

4)
   

   
(5

,9
00

,9
46

)
 

(2
6.

25
)

   
  

(4
,6

73
,8

76
)

   
  

(1
1.8

3)
   

   
 

(4
,17

9,
34

1)
   

   

G
ro

ss
 p

ro
fit

1,3
04

,9
09

   
   

 
(2

8.
82

)
 

1,8
33

,3
18

   
   

  
28

.2
4

 
1,4

29
,5

65
   

   
 

35
7.

58
 

31
2,

42
0

   
   

   
 

(6
4.

24
)

 
87

3,
62

1
   

   
   

 
20

3.
87

 
28

7,
49

9
   

   
   

14
0.

19
 

(7
15

,4
37

)
   

   
   

Ad
m

in
is

tr
at

iv
e 

ex
pe

ns
es

(5
19

,8
70

)
   

   
  

(2
0.

23
)

   
   

   
  

(4
32

,3
91

)
 

(2
4.

85
)

   
   

   
 

(3
46

,3
35

)
 

(1
1.8

1)
   

   
   

   
 

(3
09

,7
41

)
 

(1
7.

37
)

   
   

 
(2

63
,9

05
)

 
(1

5.
40

)
   

   
(2

28
,6

78
)

   
   

  
5.

47
   

   
   

(2
41

,9
09

)
   

   
  

D
is

tr
ib

ut
io

n 
co

st
(1

46
,5

55
)

   
   

  
(4

.8
5)

   
   

   
   

(1
39

,7
74

)
 

(3
0.

46
)

   
   

   
 

(1
07

,13
8)

 
(1

5.
74

)
   

   
   

  
(9

2,
56

4)
 

(1
3.

73
)

   
   

 
(8

1,3
90

)
 

7.
55

   
   

   
(8

8,
03

9)
   

   
   

6.
50

   
   

   
(9

4,
16

4)
   

   
   

 

O
th

er
 o

pe
ra

tin
g 

ex
pe

ns
es

(5
5,

94
8)

   
   

   
-

   
   

   
   

   
(8

2,
20

2)
 

-
   

   
   

   
   

(2
,9

53
)

 
-

   
   

   
   

   
(5

,3
15

)
 

-
   

   
   

 
(2

2,
57

2)
 

-
   

   
   

 
-

   
   

   
   

   
 

-
   

   
   

 
-

   
   

   
   

   
 

O
th

er
 o

pe
ra

tin
g 

in
co

m
e

36
3,

47
6

   
   

   
15

5.
48

   
   

   
 

14
2,

27
2

 
23

.6
3

   
   

   
   

 
11

5,
08

0
 

(4
8.

96
)

   
   

   
 

22
5,

47
4

 
18

7.
81

   
   

78
,3

41
 

88
.0

8
   

   
41

,6
52

   
   

   
   

(9
.13

)
   

   
  

45
,8

37
   

   
   

  

Pr
of

it 
/ 

(L
os

s)
 fr

om
 o

pe
ra

tio
ns

94
6,

01
2

   
   

   
 

(2
8.

4)
 

1,3
21

,2
23

 
21

.4
 

1,0
88

,2
19

   
   

  
73

5.
3

 
13

0,
27

4
   

   
   

 
(7

7.
7)

 
58

4,
09

5
   

   
  

4,
59

7.
6

 
12

,4
34

   
   

   
   

10
1.2

4
 

(1
,0

05
,6

73
)

   
  

Sh
ar

e 
of

 p
ro

fit
 /

 (
lo

ss
) 

fr
om

 a
ss

oc
ia

te
41

,0
42

   
   

   
   

16
7.

33
   

   
   

  
(6

0,
96

1)
 

42
2.

53
   

   
   

 
18

,9
01

 
1.0

0
   

   
   

   
   

- 
-

   
   

   
 

- 
-

   
   

   
 

-
   

   
   

   
   

 
-

   
   

   
 

-
   

   
   

   
   

 

Fi
na

nc
e 

C
os

t
(1

07
,8

57
)

   
   

  
37

.3
6

   
   

   
   

 
(1

72
,19

0)
 

37
.6

5
   

   
   

   
(2

76
,17

4)
 

8.
91

   
   

   
   

   
(3

03
,2

03
)

 
(9

5.
32

)
   

  
(1

55
,2

35
)

   
   

  
(1

04
.7

5)
   

 
(7

5,
81

5)
   

   
   

 
(1

65
.3

4)
   

 
(2

8,
57

3)
   

   
   

 

Pr
of

it 
/ 

(L
os

s)
 b

ef
or

e 
le

vi
es

 a
nd

 ta
xa

tio
n

87
9,

19
7

   
   

   
 

19
.2

0
 

1,0
88

,0
72

 
(3

0.
94

)
 

83
0,

94
6

   
   

   
58

0.
51

 
(1

72
,9

29
)

 
14

0.
32

 
42

8,
86

0
   

   
   

77
6.

64
 

(6
3,

38
1)

   
   

   
  

93
.8

7
   

   
 

(1
,0

34
,2

46
)

   
  

Le
vi

es
 a

nd
 ta

xa
tio

n
(2

15
,8

36
)

   
   

  
55

.0
   

   
   

   
  

(4
79

,3
80

)
 

(1
.8

)
   

   
   

   
   

 
(4

70
,9

79
)

   
   

 
1,2

86
.8

   
   

   
 

39
,6

84
 

12
7.

9
   

   
  

(1
42

,15
7)

   
   

   
(3

,5
39

.5
)

  
(3

,9
06

)
   

   
   

   
(1

01
.4

8)
   

 
26

4,
17

5
   

   
   

 

Pr
of

it 
/ 

(L
os

s)
 a

ft
er

 le
vi

es
 a

nd
 ta

xa
tio

n
66

3,
36

1
    

    
 

(8
.9

8)
    

    
   

 
60

8,
69

2
    

   
 

(6
9.

10
)

    
    

  
 

35
9,

96
7

    
   

 
37

0.
15

 
(1

33
,2

45
)

    
   

 
14

6.
47

    
 

28
6,

70
3

    
    

 
52

6.
09

   
 

(6
7,

28
7)

    
    

  
91

.2
6

    
  

 
(7

70
,0

71
)

    
   

 

A
s 

re
po

rt
ed

 in
 r

es
pe

ct
iv

e 
ye

ar

A
s 

re
po

rt
ed

 in
 r

es
pe

ct
iv

e 
ye

ar

Annual Report 2026 | 164



165 | Resilience That Builds Tomorrow 

Particulars Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total

------------------ Quantity in Metric Ton ------------------

Clinker:

- Production 234,291                187,889               199,661             196,889             818,730            

- Capacity Utilization 104% 84% 89% 88% 91%

Cement:

- Production 245,474               211,163                  208,639            185,281              850,557           

- Sales 243,108                210,871                 209,946            187,541              851,466            

----------------------- Rupees in '000' -----------------------

Sales - net 3,561,314              2,983,258            3,044,814          2,905,884         12,495,270       

Cost of sales (2,899,525)          (2,779,264)           (2,859,811)         (2,651,761)          (11,190,361)        

Gross profit 661,789                203,994               185,003             254,123              1,304,909         

Administrative expenses (126,719)               (135,982)              (129,825)           (127,344)            (519,870)          

Distribution expenses (33,838)                (41,469)                (33,314)              (37,934)             (146,555)          

Other operating income & expenses (8,155)                  279,569               15,492               20,622               307,528            

(168,712)               102,118                 (147,647)           (144,656)           (358,897)          

Operating profit 493,077               306,112                 37,356               109,467             946,012            

Share of (loss) / profit of associate (1,173)                    27,056                 7,737                 7,422                 41,042              

Finance cost (25,833)                (22,680)               (31,753)              (27,591)              (107,857)           

Profit before levies and tax 466,071                310,488               13,340               89,298              879,197            

Levies and Taxation (258,291)              71,901                   10,085               (39,531)              (215,836)           

Profit after levies and tax 207,780               382,389              23,425              49,767              663,361           

Quarterly Performance
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FY 2026 FY 2025 FY 2024 FY 2023 FY 2022 FY 2021

------------------------------ Rupees in '000' ------------------------------

Profit / (Loss) before taxation 879,197      1,088,072  830,946    (172,929)         428,860       (63,381)            

Adjustment for non-cash items (55,509)     355,562    295,188     434,710          315,924         174,572            

Working capital changes (695,984)  (288,325)   112,890       (391,795)        119,485         (343,183)          

Net Cash generated from / (used in) -

operating activities 127,704      1,155,309   1,239,024   (130,014)         864,269       (231,992) 

Capital expenditure (156,750)    (326,423)   (347,516)    (43,269)          (942,139)       (596,298) 

Free Cash flows to firm (29,046)    828,886   891,508    (173,283)        (77,870)        (828,290) 

Net borrowing (repaid) / obtained (212,810)     (243,047)   (417,508)    (11,914)             443,415        610,896 

Interest payments (78,013)       (168,349)    (251,020)    (225,354)       (129,803)       (55,933) 

Free Cash flows to equity holders (319,869)   417,490     222,980    (410,551)       235,742       (273,327) 

As reported in respective year
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FREE CASH FLOWS TO FIRM FREE CASH FLOWS TO EQUITY HOLDERS

Analysis on Free Cash Flows

Free cash flows represent the cash a company can generate after required investment to maintain or 
expand its assets base. It is a measurement of a Company's financial performance and health.

Free Cash Flows



167 | Resilience That Builds Tomorrow 

Rs. '000' % Rs. '000' %

Wealth Generated

Sales (including taxes) 19,448,636    97.96% 16,768,272     99.52%

Other operating income 404,518         2.04% 81,311               0.48%

Total Wealth generated during the year 19,853,154   100% 16,849,583  100%

Distribution of Wealth

Operating costs and other general expenses 10,328,720     52.03% 8,521,712        50.58%

To Employees as Remuneration 1,400,847      7.06% 1,250,522       7.42%

To Government as Taxes 7,169,202       36.11% 6,150,728       36.50%

To Society as Donations 19,342             0.10% 7,628              0.05%

To Finance Providers as Finance Cost 107,857          0.54% 172,190           1.02%

Retained within the Company 827,186          4.17% 746,803         4.43%

Total Wealth distributed during the year 19,853,154   100% 16,849,583  100%

FY 2025FY 2026

Statement Of Value Addition
And How Wealth Distributed

Operating & 
Other 
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Gross Profit Ratio

The relationship of the gross profit made for a 
specified period and net sales achieved during 
that period.

Net Profit Ratio

Net profit ratio is the ratio of net profit (after taxes) 
to net sales.

Earnings Before Interest, Tax, Depreciation & 
Amortization (EBITDA)

The EBITDA ratio indicates how much profit a 
company makes before paying for Interest, Tax, 
Depreciation & Amortization.

Current Ratio

A company’s current assets divided by its current 
liabilities. This ratio gives you a sense of a 
company’s ability to meet short-term liabilities, 
and is a measure of financial strength in the short 
term. A ratio of 1 implies adequate current assets to 
cover current liabilities: the higher above 1, the 
better.

Debt-Equity Ratio

The ratio of a company’s liabilities to its equity. The 
higher the level of debt, the more important it is for 
a company to have positive earnings and steady 
cash flow. For comparative purposes, debt-equity 
ratio is most useful for companies within the same 
industry.

Earnings per Share (EPS)

The portion of a company’s profit allocated to each 
outstanding share of ordinary shareholders. 
Earnings per share serve as an indicator of a 
company’s profitability

Profit Margin

Determined by dividing net income by net sales 
during a time period and is expressed as a 
percentage. Net profit margin is a measure of 
efficiency and the higher the margin, the better. 
Trends in margin can be attributed to rising/falling 
production costs or rising/ falling price of the 
goods sold.

Return on Capital Employed (ROCE)

The amount of profits earned (before interest and 
taxes), expressed as a percentage of total equity. 
This is a widely followed measure of profitability, 
thus the higher the number the better. ROCE tells 
you the amount of profit a company is generating 
per one rupee of capital employed.

Return on Equity (ROE)

A percentage that indicates how well common 
stockholders’ invested money is being used. The 
percentage is the result of dividing net earnings by 
common stockholders’ equity. The ROE is used for 
measuring growth and profitability. You can 
compare a company’s ROE to the ROE of its 
industry to determine how a company is doing 
compared to its competition.

stockholders’ invested money is being used. The 
percentage is the result of dividing net earnings by
common stockholders’ equity. The ROE is used for 
measuring growth and profitability. You can 
compare a company’s ROE to the ROE of its 
industry to Cash from Operations to Sales

Cash flow from operations to sale

The cash flow from operations to sales ratio reveals 
the ability of a business to generate cash flow in 
proportion to its sales. It is the ratio of operating 
cash flows to net .sales

Definitions and Glossary of terms
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Independent Auditor’s Report
To The Members Of Fecto
Cement Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of FECTO CEMENT LIMITED (the Company), 
which comprise the statement of financial position as at June 30, 2026, the statement of profit 
or loss, the statement of other comprehensive income, the statement of changes in equity, the 
statement of cash flows for the year then ended, and notes to the financial statements, 
including material accounting policy information and other explanatory information, and we 
state that we have obtained all the information and explanations which, to the best of our 
knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, 
the statement of financial position, the statement of profit or loss, the statement of other 
comprehensive income, the statement of changes in equity and the statement of cash flows 
together with the notes forming part thereof conform with the accounting and reporting 
standards as applicable in Pakistan and give the information required by the Companies Act, 
2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of the 
state of the Company's affairs as at June 30, 2026 and of the profit, its other comprehensive 
income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as 
applicable in Pakistan. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
independent of the Company in accordance with the International Ethics Standards Board for 
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of 
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical 
responsibilities in accordance with the Code. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most 
significance in our audit of the financial statements of the current period. These matters were 
addressed in the context of our audit of the financial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters. 
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Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the 
information, included in the annual report but does not include the financial statements and our 
auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information; we are required to report that fact. We have 
nothing to report in this regard.

Following are key audit matters:

  

   
 

-

 

 

 

 
-

 

 

 

S. No

1

Key audit matters

Existence and valuation of stock in trade

How the matter was addressed in our audit

Stock-in-trade has been valued 
following the accounting policy as 
stated in note 4.8 to the financial 
statements. As at the reporting date, the 
value of stock-in-trade as disclosed in 
note 13 to the financial statements 
amounted to Rs. 3,176.745 million which 
constitutes 33.38% of total assets. 

The stock-in-trade is measured at lower 
of cost and net realizable value (NRV). 
The cost of finished goods is goods is 
determined at average manufacturing 
cost, including a proportion of 
production overheads. There is an 
element of judgement involved in 
determining an appropriate costing 
basis and assessing the amount of 
provision for slow moving and obsolete 
stock-in-trade.

Given the level of judgement and 
estimates involved, we have identified 
valuation of stock-in-trade as a key 
audit matter.

Our audit procedures in this area 
included, amongst others, reviewing the 
management’s procedures for 
evaluating the NRV of stock-in-trade, 
observing stock counts to ascertain the 
condition and existence of 
stock-in-trade, performing testing on 
sampled items to assess the NRV of the 
stock-in-trade held and evaluating the 
adequacy of write down of 
stock-in-trade to NRV as at year end.

• Further, we evaluated the 
appropriateness of the basis of 
identification of obsolete 
stock-in-trade held and the 
accuracy of provision for slow 
moving stock-in-trade assessed by 
the management, on a test basis.

• We assessed the basis for the 
allocation of cost and production 
overheads. 

• We further tested the NRV of 
stock-in-trade by performing a 
review of sales subsequent to the 
year-end and comparing with the 
cost for a sample of products.

• We further assessed the adequacy 
of financial statement disclosures in 
accordance with the applicable 
financial reporting framework.
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with the accounting and reporting standards as applicable in 
Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal control 
as management determines is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Company or to cease operations, or has no realistic alternative but to do so. 

Board of directors are responsible for overseeing the Company’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs as applicable in 
Pakistan will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional 
judgment and maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Company’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Company to cease to continue as a 
going concern.

• Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.
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We communicate with the board of directors regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships 
and other matters that may reasonably be thought to bear on our independence, and where 
applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that 
were of most significance in the audit of the financial statements of the current period and are 
therefore the key audit matters. We describe these matters in our auditor’s report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare 
circumstances, we determine that a matter should not be communicated in our report because 
the adverse consequences of doing so would reasonably be expected to outweigh the public 
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements 

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies 
Act, 2017 (XIX of 2017);

b) the statement of financial position, the statement of profit or loss, the statement of other 
comprehensive income, the statement of changes in equity and the statement of cash 
flows together with the notes thereon have been drawn up in conformity with the 
Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and 
returns; 

c) investments made, expenditure incurred and guarantees extended during the year were for 
the purpose of the Company’s business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

Other Matter

The financial statements of the Company for the year ended June 30, 2025 were audited by 
another firm of chartered accountants who through their audit report dated September 26, 2025 
expressed an unmodified opinion thereon respectively.

The engagement partner on the audit resulting in this independent auditor’s report is Tariq Feroz 
Khan.

KARACHI
DATED: September 03, 2026 
UDIN:AR202610166Gj2XVkmRP     BDO EBRAHIM & CO.
          CHARTERED ACCOUNTANTS
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MOHAMMED YASIN FECTO ABDUL WAHABSafdar Abbas Morawala
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

STATEMENT OF FINANCIAL POSITION

ASSETS     

NON-CURRENT ASSETS     
Property, plant and equipment 5   3,150,491   3,140,182 
Intangible asset 6   12,222   12,691 
Right-of-use assets 7   5,248   25,260 
Investment property 8   -     102,260 
Long term investments 9   241,616   199,862 
Long term deposits 10   17,459   10,901 
Long term loans and advances 11   3,139   2,965 
   3,430,175   3,494,121 
CURRENT ASSETS     
Stores and spares 12   1,466,765   1,388,382 
Stock-in-trade 13   3,176,745   2,089,158 
Trade debts - unsecured 14   637,894   569,636 
Short term investment - unsecured 15   -     49,930 
Short term loan to a related party 16   -     19,990 
Loans, advances, deposits, prepayments and Other Receivable 17   384,102   88,763 
Tax refunds due from government 18   175,010   14,735 
Cash and bank balances 19   245,324   252,206 
   6,085,840   4,472,800 
TOTAL ASSETS   9,516,015  7,966,921 
     
EQUITY AND LIABILITIES     
SHARE CAPITAL AND RESERVES     
Authorized capital     
75,000,000 (2025: 75,000,000) ordinary shares of Rs. 10/- each  750,000   750,000 
Issued, subscribed and paid up capital     
50,160,000 (2025: 50,160,000) ordinary shares of Rs.10/- each   501,600   501,600 
Revenue reserves     
General reserve   550,000   550,000 
Accumulated profit   4,062,972   3,499,930 
   4,612,972   4,049,930 
Capital reserves     
Share of other comprehensive loss of associate    (1,402)  (2,113)
  5,113,170  4,549,417 
NON-CURRENT LIABILITIES     
Long term financing from a banking company - secured 21  447,626   562,558 
Lease liability 22  -     139 
Deferred income - Government grant 23  43,526   69,630 
Deferred taxation 24  301,172   253,308 
   792,324   885,635 
CURRENT LIABILITIES     
Trade and other payables 25   2,821,171   1,862,023 
Short term borrowing - secured 26   548,986   384,412 
Accrued mark-up 27   6,407   6,917 
Unclaimed and unpaid dividend   15,200   14,658 
Provision for taxation 18   -     21,384 
Current maturity      
Long term financing - secured 28   192,492   194,533 
Lease liability 22   161   15,512 
Government grant 23   26,104   32,430 
   3,610,521   2,531,869 
TOTAL EQUITY AND LIABILITIES   9,516,015   7,966,921 
CONTINGENCIES AND COMMITMENTS 29    
     
The annexed notes from 1 to 55 form an integral part of these financial statements.

Note
--------(Rupees in ‘000)--------

2026 2025

AS AT JUNE 30, 2026
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Note
--------(Rupees in ‘000)--------

STATEMENT OF PROFIT OR LOSS

Sales  30   12,495,270   11,096,924 
Cost of sales 31   (11,190,361)  (9,263,606)
Gross profit    1,304,909   1,833,318 
Administrative expenses 32   (519,870)  (432,390)
Distribution costs 33   (146,554)  (139,774)
   (666,424)  (572,164)
Finance costs 34   (107,857)  (172,190)
Other expenses 35   (55,948)  (82,202)
Operating profit    474,680   1,006,762 
Share of profit  / (loss) from associate   41,043   (60,961)
Other income 36   363,476   142,271 
Profit before levies and taxation   879,199   1,088,072 
Levy 37   (25,688)  -   
Profit before taxation   853,511   1,088,072 
Taxation 38   (190,149) (479,380)
Profit after taxation   663,362   608,692 
    
Earning per share - basic and diluted 39   13.22   12.14 
    
The annexed notes from 1 to 55 form an integral part of these financial statements.    

2026 2025

FOR THE YEAR ENDED JUNE 30, 2026

MOHAMMED YASIN FECTO ABDUL WAHABSafdar Abbas Morawala
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR
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STATEMENT OF OTHER COMPREHENSIVE INCOME

Profit after taxation   663,362   608,692 
    
Other comprehensive income     
Items that will not be reclassified subsequently to profit or loss      
Share of other comprehensive income / (loss) of associate   711   (2,091)
Total comprehensive income for the year   664,073   606,601 
    

The annexed notes from 1 to 55 form an integral part of these financial statements.

--------(Rupees in ‘000)--------
2026 2025

FOR THE YEAR ENDED JUNE 30, 2026

MOHAMMED YASIN FECTO ABDUL WAHABSafdar Abbas Morawala
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2026

Balance as at July 01, 2024 (Restated)  501,600   550,000   2,891,238   (22)  3,942,816 

      

Total comprehensive income for year      

   Profit for the year   -     -     608,692  -    608,692 

   Other comprehensive loss for the year  -     -    -     (2,091)  (2,091)

  -     -     608,692   (2,091)  606,601 

Balance as at June 30, 2025  501,600   550,000   3,499,930   (2,113)  4,549,417 

Total comprehensive income for year      

   Profit for the year   -     -     663,362  -    663,362 

   Other comprehensive income for the year  -     -     -     711   711 

  -     -     663,362   711   664,073 

Final cash dividend @ 20% for the year

   ended June 30, 2025  -     -     (100,320)  -     (100,320)

Balance as at June 30, 2026  501,600   550,000   4,062,972   (1,402)  5,113,170 

      

The annexed notes from 1 to 55 form an integral part of these financial statements.

Issued, 
subscribed
and paid up

capital

Share of other
comprehensive
income / loss of

associate

 TotalGeneral
reserve

Revenue reserves Capital reserve

Unappropriated
profits

 ––––––––––––– Rupees in '000' –––––––––––––

MOHAMMED YASIN FECTO ABDUL WAHABSafdar Abbas Morawala
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR
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MOHAMMED YASIN FECTO ABDUL WAHABSafdar Abbas Morawala
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

STATEMENT OF CASHFLOWS

CASH FLOWS FROM OPERATING ACTIVITIES    
    
Profit before levies and taxation    879,199   1,088,072 
Adjustments for:    
Finance costs   107,857   172,190 
Depreciation on property, plant and equipment   142,346   115,712 
Depreciation on right-of-use assets   20,012   20,988 
Amortization of intangible asset   1,469   1,411 
Amortization of deferred government grant   (32,430)  (38,478)
Provision for Workers Welfare Fund   9,191   14,356 
Provision for Workers Profit Participation Fund   46,757   58,023 
Share of (profit) / loss from associate   (41,043)  60,961 
Stores written off   -     4,265 
Interest income   (34,970)  (48,519)
Gain on disposal of property, plant and equipment   (1,426)  (5,347)
Gain on disposal of investment property   (273,271)  -   
   (55,508)  355,562 
Operating profit before working capital changes    823,691   1,443,634 
Decrease / (increase) in current assets    
Stores and spares   (78,383)  94,661 
Stock-in-trade   (1,087,591)  (89,519)
Trade debts   (68,258)  (90,856)
Loans, advances, deposit and prepayment   (300,148)  (42,729)
Sales tax refundable   (64,808)  5,558 
Increase/(decrease) in current liabilities    
Trade and other payables   903,200  (165,440)
Cash generated from operations   127,703   1,155,309 
Long term deposits    (6,558)  (800)
Long term loan and advances   (174)  (426)
Income taxes paid    (284,827)  (248,980)
Net cash (used in) / generated from operating activities   (163,856)  905,103 
    
CASH FLOWS FROM INVESTING ACTIVITIES     
Additions to property, plant and equipment   (155,749)  (322,173)
Additions to intangible assets   (1,000)  (4,250)
Repayment of Principal from long term investment   49,930   49,990 
Repayment of Short Term Loan by related party   19,990   -   
Interest received   39,779   98,685 
Proceeds from disposal of investment property   375,531   -   
Proceeds from disposal of property, plant and equipment   4,520   6,101 
Net cash flows generated from / (used in) investing activities   333,001   (171,647)
    
CASH FLOWS FROM FINANCING ACTIVITIES     
Repayment of lease liability    (15,490)  (23,969)
Dividend paid   (99,778)  -   
Financing obtained against diminishing modaraba   33,261   59,936 
Repayment of long term financing    (180,581)  (279,014)
Finance cost paid   (78,013)  (168,349)
Short term borrowings    (50,000)  
Net cashflows (used in) financing activities   (390,601)  (411,396)
Net (decrease) / increase / in cash and cash equivalents   (221,456)  322,060 
Cash and cash equivalents at the beginning of the year    (82,206)  (404,266)
Cash and cash equivalents at the end of the year 40  (303,662)  (82,206)
    
The annexed notes from 1 to 55 form an integral part of these financial statements.    

Note
--------(Rupees in ‘000)--------

2026 2025

FOR THE YEAR ENDED JUNE 30, 2026
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

1. NATURE AND STATUS OF BUSINESS    
    
Fecto Cement Limited ('the Company') was incorporated in Pakistan on February 28, 1981 as a public limited 
company under the repealed Companies Act, 1913 (repealed with the enactment of the Companies Ordinance, 1984 
on October 8, 1984 and subsequently by the Companies Act, 2017 on May 30, 2017). The shares of the Company are 
quoted on Pakistan Stock Exchange Limited. The principal activity of the Company is production and sale of ordinary 
portland cement.    
   

1.1 Geographical location and address of the business units are as under:

 Location / Address                                           Purpose
 
 Plot # 60-C, Khayaban-e-Shahbaz, Phase-VI, Defense Housing Authority,
 Karachi-75500.                             Registered office
     

Sangjani Village Sangjani, Islamabad-4400.                                                                                        Manufacturing
                                       facility
     

House # 339, west ridge 1, Peshawar road, Rawalpindi.                                                                      Marketing office
   
2. BASIS OF PREPARATION    

  
2.1 Statement of compliance    

    
These financial statements have been prepared in accordance with the requirements of  accounting and reporting 
standards as applicable in Pakistan. The accounting and reporting standard applicable in Pakistan comprise of: 
    

 - IFRS Accounting Standards issued by the International Accounting Standard Board (IASB) as notified under  
 the Companies Act, 2017; and    
   

 - Provisions of, directives and notifications issued under the Companies Act 2017.   

 Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the IFRS 
Accounting Standards, the provisions of, directives and notifications issued under the Companies Act, 2017 have 
been followed.    
   

2.2 Basis of measurement    
    
These financial statements have been prepared under the historical cost basis, unless otherwise specifically stated. 
  

2.3 Functional and presentation currency    
    
These financial statements have been presented in Pakistani rupee ('Rupees' or 'Rs.'), which is the Company's 
functional and presentation currency.    
   

3. APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO PUBLISHED APPROVED ACCOUNTING 
AND REPORTING STANDARDS    
  

3.1 New accounting standards, amendments and IFRS interpretations that are effective for the year ended June 30, 
2026    
    
The following standards, amendments and interpretations are effective for the year ended June 30, 2026. These 
standards, amendments and interpretations are either not relevant to the Company's operations or did not have 
significant impact on the financial statements other than certain additional disclosures.

 Amendments to IAS 21 'The Effects of Changes in Foreign Exchange
 Rates' - Lack of Exchangeability   January 01, 2025
 
 The IASB issued Disclosures about Uncertainties in the Financial Statements - Illustrative examples, which amended 

multiple IFRS Accounting Standards to include illustrative examples demonstrating how companies can apply IFRS 
Accounting Standards when reporting the effects of uncertainties in their financial statements. 

Effective date 
(annual periods

beginning on
or after)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

3.2 New accounting standards, amendments and interpretations that are not yet effective   
    
The following standards, amendments and interpretations are only effective for accounting periods, beginning on or 
after the date mentioned against each of them. These standards, amendments and interpretations are either not 
relevant to the Company's operations or are not expected to have significant impact on the Company's financial 
statements other than certain additional  disclosures.    
   
Amendments to IFRS 7 'Financial Instruments: Disclosures' -  Amendments

 regarding the classification and measurement of financial instruments   January 01, 2026
     

Amendments to IFRS 9 'Financial Instruments' -  Amendments
 regarding the classification and measurement of financial instruments   January 01, 2026
     

Amendments to IFRS 7 'Financial Instruments: Disclosures' -  Amendments
 regarding nature-dependent electricity contracts that are often structured as
 power purchase agreements (PPAs)   January 01, 2026

 Amendments to IFRS 9 'Financial Instruments' -  Amendments regarding
 nature-dependent electricity contracts that are often structured as power
 purchase agreements (PPAs)   January 01, 2026
     

Amendments to IAS 21 'The Effects of Changes in Foreign Exchange
 Rates' - Amendments regarding translations to a hyperinflationary
 presentation currency   January 01, 2027
     

Amendments to IAS 28 'Investments in Associates' - Amendments to the
 Fair Value Option for Investments in Associates and Joint Ventures    January 01, 2027
     

IFRS 17 Insurance Contracts   January 01, 2027
     

IFRS 18 Presentation and Disclosures in Financial Statements   January 01, 2027
     

IFRS 19 Subsidiaries without Public Accountability: Disclosures   January 01, 2027
     

Certain annual improvements have also been made to a number of IFRSs and IASs.   
    
IFRS 1 'First-time Adoption of International Financial Reporting Standards' has been issued by IASB effective from July 
01, 2009. However, it has not been adopted yet locally by Securities and Exchange Commission of Pakistan (SECP) 
    
IFRS 17 - 'Insurance contracts' has been notified by the IASB to be effective for annual periods beginning on or after 
January 1, 2023. However SECP has notified the timeframe for the adoption of IFRS - 17 which will be adopted by 
January 01, 2027.    
    
IFRS 20   'Regulatory Assets and Regulatory Liabilities' has been issued by IASB effective from January 01, 2029. 
However, it has not been adopted yet locally by Securities and Exchange Commission of Pakistan (SECP)  
    
IFRS 18 Presentation and Disclosure in Financial Statements, which was issued by the IASB in April 2024 supersedes 
IAS 1 and will result in major consequential amendments to IFRS Accounting Standards including IAS 8 Basis of 
Preparation of Financial Statements (renamed from Accounting Policies, Changes in Accounting Estimates and 
Errors). Even though IFRS 18 will not have any effect on the recognition and measurement of items in the financial 
statements, it is expected to have a significant effect on the presentation and disclosure of certain items. These 
changes include categorisation and sub-totals in the statement of profit or loss, aggregation/disaggregation and 
labelling of information, and disclosure of management-defined performance measures.

4. MATERIAL ACCOUNTING POLICY INFORMATION    
    
The material accounting policies applied in the presentation of these financial statements are set out below. These 
policies have been consistently applied to all the reporting periods presented, unless otherwise stated.

Effective date 
(annual periods

beginning on
or after)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

4.1 Property, plant and equipment     
    
Operating fixed assets    
    
Operating fixed assets are stated at cost (including where relevant related borrowing cost) less accumulated 
depreciation and any accumulated impairment losses, if any, except for free hold land and capital stores which are 
stated at cost.     
    
Subsequent costs are included in the assets’ carrying amount or recognized as a separate asset, as appropriate, 
only when it is probable that future economic benefits associated with the item will flow to the Company and the 
cost of the item can be measured reliably. The carrying amount of the replaced part is derecognized. Maintenance 
and normal repairs are charged to the statement of profit or loss as and when incurred.   
   
Depreciation is charged to the statement of profit or loss using straight-line method whereby the depreciation is 
written off over its estimated useful lives and residual values at the rates given in note 5.1 to the financial statements. 
Depreciation on additions is charged from the month in which the asset is available for use, while no depreciation is 
charged in the month in which the asset is disposed of.     
    
The assets residual values, useful lives are reviewed and adjusted, if appropriate, at each reporting date to reflect 
current best estimate.    
    
The gain or loss on disposal of property, plant and equipment represented by the difference between the sale 
proceeds and the carrying amount of the asset is recognized in the statement of profit or loss in the period disposal 
is made.    
    
Capital work in progress    
    
Capital work in progress is stated at cost including, where relevant, related financing costs less impairment losses, if 
any. These costs are transferred to operating fixed assets as and when they are available for use.  
    
Capital spares    
    
Items of spare parts are classified as capital spares when they meet the definition of property, plant and equipment 
provided in the International Accounting Standard (IAS) 16 Property, Plant and Equipment. Such items are transferred 
to operating fixed assets when they are commissioned into the corresponding item of plant or machinery (i.e. when 
they are replaced against worn out, obsolete or damaged parts).    
  

4.2  Intangible assets    
    
Intangible assets comprises of computer software.     
    
Intangible assets are stated at cost less accumulated amortization and accumulated impairment losses, if any. 
Intangible assets having definite life are amortised using the straight line method from the month in which the asset 
becomes available for use, whereby the cost of the intangible asset is amortised over its estimated useful life over 
which economic benefits are expected to flow to the Company. The useful life and amortisation method is reviewed 
and adjusted, if appropriate, at each reporting date.     
    
The rate of amortisation on intangible assets is disclosed in note 6 to these financial statements.  
  

4.3  Impairment of non- financial assets    
    
At each reporting date, the Company reviews the carrying amounts of its non-financial assets at each reporting 
date to identify circumstances indicating occurrence of impairment loss or reversal of previous impairment losses. 
An impairment loss is recognized in the statement of profit or loss for the amount by which the asset’s carrying 
amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less cost to 
sale and value in use. Reversal of impairment loss is restricted to the original cost of the asset.   
 

4.4 Leases    
    
The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract 
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

 
 The Company applies a single recognition and measurement approach for all leases, except for short-term leases 

and leases of low-value assets. The Company recognises lease liabilities to make lease payments and right-of-use 
assets representing the right to use the underlying assets.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

 Right-of-use assets    
    
The Company recognises right-of-use assets at the commencement date of the lease (i.e. the date the underlying 
asset is available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and 
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-of-use assets includes 
the amount of lease liabilities recognised, initial direct costs incurred, and lease payments made at or before the 
commencement date less any lease incentives received. Right-of-use assets are depreciated on a straight-line 
basis over the shorter of the lease term and the estimated useful lives of the assets.   
    
If ownership of the leased asset transfers to the Company at the end of the lease term or the cost reflects the 
exercise of a purchase option, depreciation is calculated using the estimated useful life of the asset.  
    
The right-of-use assets are also subject to impairment.    
    
Lease liabilities    
    
At the commencement date of the lease, the Company recognises lease liabilities measured at the present value of 
lease payments to be made over the lease term. The lease payments include fixed payments (including in 
substance fixed payments) less any lease incentives receivable, variable lease payments that depend on an index 
or a rate, and amounts expected to be paid under residual value guarantees. The lease payments also include the 
exercise price of a purchase option reasonably certain to be exercised by the Company and payments of penalties 
for terminating the lease, if the lease term reflects the Company exercising the option to terminate.  
    
Variable lease payments that do not depend on an index or a rate are recognised as expenses (unless they are 
incurred to produce inventories) in the period in which the event or condition that triggers the payment occurs.  

 In calculating the present value of lease payments, the Company uses its incremental borrowing rate at the lease 
commencement date because the interest rate implicit in the lease is not readily determinable. After the 
commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and reduced for 
the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if there is a 
modification, a change in the lease term, a change in the lease payments (e.g., changes to future payments 
resulting from a change in an index or rate used to determine such lease payments) or a change in the assessment 
of an option to purchase the underlying asset.

4.5 Investment property    
    
Investment properties are stated at cost less accumulated depreciation and impairment losses, if any.  
    
Subsequent expenditures including major renewals and improvements are capitalised only when it is probable that 
respective future economic benefits associated with the expenditure will flow to the Company and the cost of the 
asset can be measured reliably, while maintenance and normal repairs are charged to the statement of profit or 
loss, as and when incurred.    
    
Investment property is derecognized upon disposal or when no future economic benefits are expected from its use 
or disposal. Disposal of investment property is recognised when significant risk and rewards, incidental to the 
ownership of that asset, have been transferred to the buyer. Gains and losses are determined by comparing 
proceeds with the carrying amount of the relevant assets. These are included in the statement of profit or loss in the 
period in which they arise. Gains or losses on disposal of investment properties, if any, are included in other income 
in the statement of profit or loss.    
  

4.6 Long term investments    
    
Investment in subsidiary    
    
In these financial statements, investment in subsidiary is carried at its cost less accumulated impairment loss 
recognized thereon (if any).    
    
Investment in associates    
    
The Company accounts for its investments in associates using the equity method. Under this method, the 
investment is initially recognized at cost, being the fair value of consideration given and includes acquisition charges 
associated with such investments. Subsequently, the Company's share in profit / loss of the investee is recognized in 
the statement of profit or loss. Distributions received from the investee reduce the carrying amount of the 
investment. Adjustment to the carrying amount are also made for changes in the Company's proportionate interest 
in the investee arising from changes in the investee's other comprehensive income.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

 Where the Company's share of loss of an associate equals or exceeds its interest in the associates, the Company 
discontinues to recognize its share of further losses except to the extent that Company has incurred legal or 
constructive obligation to make payment on behalf of the associates. If the associate subsequently reports profits, 
the Company resumes recognizing its share of those profits only after its share of the profit equals the share of losses 
not recognized.    
  

4.7 Stores and spares    
    
These are valued under the moving average cost method (less impairment loss if any) other than stores and spares 
in transit which are valued at cost comprising invoice value plus other charges paid thereon less impairment loss if 
any.    
    
Provisions are made in the financial statements for obsolete and slow moving inventory based on management's 
best estimate regarding their future usability.   

4.8 Stock-in-trade    
    
Basis of valuation    
    
All items of stock-in-trade are valued at the lower of cost and their net realizable value as of the reporting date.  

 Determination of cost    
    
The cost of inventories comprise all costs of purchase, costs of conversion and other costs incurred in bringing the 
inventories to their present location and condition.     
    
The costs of purchase of inventories comprise the purchase price, import duties and other taxes (other than those 
subsequently recoverable by the entity from the taxing authorities), and transport, handling and other costs directly 
attributable to the acquisition of finished goods, materials and services. Trade discounts and other similar items are 
deducted in determining the costs of purchase.    
    
The costs of conversion of inventories include costs directly related to the quantity of production, such as direct 
labour. They also include a systematic allocation of fixed and variable production overheads that are incurred in 
converting materials into finished goods. The allocation of fixed production overheads to the costs of conversion is 
based on the normal operating capacity of the production facilities (which is the production expected to be 
achieved on average over a number of days under normal circumstances, taking into account the loss of capacity 
resulting from planned maintenance).    
    
The cost of the items consumed or sold and those held in stock at the reporting date is determined as follows:

 Item Method of valuation   
Raw materials First-in-first-out method   
Packing material First-in-first-out method   
Work in process Weighted average cost   
Finished goods Weighted average cost   

 Determination of net realizable value    
    
Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of 
completion and the estimated costs necessary to make the sale. The cost of inventories may not be recoverable if 
those inventories are damaged, if they have become wholly or partially obsolete, or if their selling prices have 
declined. The cost of inventories may also not be recoverable if the estimated costs of completion or the estimated 
costs to be incurred to make the sale have increased.    
    
The Company estimates the net realisable value of inventories based on the most reliable evidence available, at the 
reporting date, of the amount the inventories are expected to realise. These estimates take into consideration 
fluctuations of price or cost directly relating to events occurring after the end of the reporting period to the extent that 
such events confirm conditions existing at the end of the reporting period.

 
 Raw materials and other supplies held for use in the production of inventories are not written down below cost if the 

finished product in which they will be incorporated are expected to be sold at or above cost. However, when a decline 
in the price of materials indicates that the cost of the finished product exceeds net realisable value, the materials are 
written down to net realisable value. In such circumstances, the replacement cost of the materials is used as the 
measure of their net realisable value.
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NOTES TO THE FINANCIAL STATEMENTS
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 A new assessment is made of net realisable value in each subsequent period. When the circumstances that 
previously caused inventories to be written down below cost no longer exist or when there is clear evidence of an 
increase in net realisable value because of changed economic circumstances, the amount of the write-down is 
reversed (i.e. the reversal is limited to the amount of the original write-down) so that the new carrying amount is the 
lower of the cost and the revised net realisable value.    
  

4.9 Trade debts and other receivables    
    
These are carried at their transaction price less any allowance for lifetime expected credit losses. A receivable is 
recognized when the goods are delivered to dealers as this is the point in time that the consideration is unconditional 
because only the passage of time is required before the payment is due.    
  

4.10 Cash and cash equivalents    
    
Cash and cash equivalents consist of cash in hand, bank balances and short term borrowings.  
   

4.11  Loans and borrowings    
    
These are recognized at fair value net of directly attributable transaction costs, interest bearing loans and 
borrowings are subsequently measured at amortized cost using the effective interest rate method. Gains and losses 
are recognized in the statement of profit or loss when the liabilities are derecognized as well as through the effective 
interest rate method amortization process.    
  

4.12 Government grants    
    
Government grants are not recognised until there is reasonable assurance that the Company will comply with the 
conditions attaching to them and that the grants will be received.    
    
The benefit of a government loan at a below-market rate of interest is treated as a government grant, measured as 
the difference between proceeds received and the fair value of the loan based on prevailing market interest rates. 
    
Government grants are recognised in profit or loss on a systematic basis over the periods in which the Company 
recognises as expenses the related costs for which the grants are intended to compensate.   
   

4.13  Trade and other payables    
    
Liabilities are recognized for amounts to be paid in the future for goods or services received whether or not billed to 
the Company    
  

4.14 Employee benefits    
    
Defined contribution plan    
    
A defined contribution plan is a post-employment benefit plan under which an entity pays fixed contributions into a 
separate fund and will have no legal or constructive obligation to pay further contributions if the fund does not hold 
sufficient assets to pay all employee benefits relating to employee service in the current and prior periods. As a 
consequence, actuarial risk (that benefits will be less than expected) and investment risk (that assets will be 
insufficient to meet expected benefits) fall, in substance, on the employee.   
    
The Company operates a funded provident scheme for its employees which is classified as a defined contribution 
plan. Equal monthly contributions are made by the Company and the employees to the plan at the rate equal to 10% 
of their basic salary plus cost of living allowance.

 When an employee has rendered service to the Company during a period, the Company recognises the 
contribution payable to a defined contribution plan in exchange for that service as an expense in profit or loss and 
as a liability in the statement of financial position (payable to provident fund), after deducting any contribution 
already paid. If the contribution already paid exceeds the contribution due for service before the end of the reporting 
period, the Company recognises that excess as an asset (prepaid expense) to the extent that the prepayment will 
lead to, for example, a reduction in future payments or a cash refund.    
    
Compensated absences    
    
The Company recognizes provision for compensated absences on an undiscounted basis as the impact of 
discounting is not material and are expensed as the related services are provided. A liability is recognised for the 
amount expected to be paid under compensated absences if the Company has a present legal or constructive 
obligation to pay this amount as a result of past service provided by the employee, and the obligation can be 
estimated reliably.

185 | Resilience That Builds Tomorrow 



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

 The un-availed leaves are payable to employees at the time of retirement/termination of service. The provision is 
determined on the basis of last drawn salary and accumulated leaves balance at the reporting date.  
   

4.15 Provisions and contingent liabilities    
    
Provisions    
    
A provision is recognised in the statement of financial position when the Company has a legal or constructive 
obligation as a result of a past event and it is probable that an outflow of resources embodying economic benefits 
will be required to settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions 
are not recognised for future operating losses.    
    
Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is 
determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood of an 
outflow with respect to any one item included in the same class of obligations may be small.   
   
Provisions are measured at the present value of management’s best estimate of the expenditure required to settle 
the present obligation at the end of the reporting period. The discount rate used to determine the present value is a 
pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the liability. 
The increase in the provision due to the passage of time is recognised as interest expense.   
   
As the actual outflows can differ from estimates made for provisions due to changes in laws, regulations, public 
expectations, technology, prices and conditions, and can take place many years in the future, the carrying amounts 
of provisions are reviewed at each reporting date and adjusted to take account of such changes. Any adjustments 
to the amount of previously recognised provision is recognised in the statement of profit or loss unless the provision 
was originally recognised as part of cost of an asset.    
   
Contingent liabilities    
    
A contingent liability is disclosed when the Company has a possible obligation as a result of past events, whose 
existence will be confirmed only by the occurrence or non-occurrence, of one or more uncertain future events not 
wholly within the control of the Company; or the Company has a present legal or constructive obligation that arises 
from past events, but it is not probable that an outflow of resources embodying economic benefits will be required 
to settle the obligation, or the amount of the obligation cannot be measured with sufficient reliability.  
 

4.16 Financial instruments     

 Financial assets    

 Initial recognition, classification and measurement    
    
The Company recognizes a financial asset when and only when it becomes a party to the contractual provisions of 
the instrument evidencing investment. The Company classifies its financial assets into either of following three 
categories:    

 (a) financial assets measured at amortized cost.  
 (b) fair value through other comprehensive income (FVOCI);  
 (c) fair value through profit or loss (FVTPL); and    

  
 (a) Financial assets measured at amortized cost    

  
 A financial asset is measured at amortized cost if it is held within business model whose objective is to 

hold assets to collect contractual cash flows, and its contractual terms give rise on specified dates to 
cash flows that are solely payments of principal and interest on principal amount outstanding.  
    
Such financial assets are initially measured at fair value plus transaction costs that are directly 
attributable to the acquisition or issue thereof.    
   

 (b) Financial assets at FVOCI    
  

 A financial asset is classified as at fair value through other comprehensive income when it is held within a 
business model whose objective is achieved by both collecting contractual cash flows and selling 
financial assets and its contractual terms give rise on specified dates to cash flows that are solely 
payments of principal and interest on the principal amount outstanding.
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 Such financial assets are initially measured at fair value plus transaction costs that are directly 
attributable to the acquisition or issue thereof.    
   

 (c) Financial assets at FVTPL    
   

 A financial asset shall be measured at fair value through profit or loss unless it is measured at amortised 
cost or at fair value through other comprehensive income, as aforesaid. However, for an investment in 
equity instrument which is not held for trading, the Company may make an irrevocable election to 
present in other comprehensive income subsequent changes in the fair value of the investment.  
    
Such financial assets are initially measured at fair value.    
   

 Subsequent measurement    
    

 (a) Financial assets measured at amortized cost    
   

 These assets are subsequently measured at amortized cost (determined using the effective interest 
method) less accumulated impairment losses.    

 Interest / markup income, foreign exchange gains and losses and impairment losses arising from such 
financial assets are recognized in profit or loss.

      
(b) Financial assets at FVOCI    
   

 These are subsequently measured at fair value less accumulated impairment losses.  
    
A gain or loss on a financial asset measured at fair value through other comprehensive income in 
accordance is recognised in other comprehensive income, except for impairment gains or losses and 
foreign exchange gains and losses, until the financial asset is derecognised or reclassified.  When the 
financial asset is derecognised the cumulative gain or loss previously recognised in other comprehensive 
income is reclassified from equity to profit or loss as a reclassification adjustment. Interest is calculated 
using the effective interest method and is recognised in profit or loss.   

 (c) Financial assets at FVTPL    
   

 These assets are subsequently measured at fair value.     
   

 Net gains or losses arising from remeasurement of such financial assets as well as any interest income 
accruing thereon are recognized in the statement of profit or loss. However, for an investment in equity 
instrument which is not held for trading and for which the Company has made an irrevocable election to 
present in other comprehensive income subsequent changes in the fair value of the investment, such 
gains or losses are recognized in other comprehensive income. Further, when such investment is 
disposed off, the cumulative gain or loss previously recognised in other comprehensive income is not 
reclassified from equity to profit or loss.    
   

4.16.1 Impairment of financial assets    
    

 The Company recognises a loss allowance for expected credit losses in respect of financial assets measured at 
amortised cost.    
    
For trade receivables, the Company applies the IFRS 9 'Simplified Approach' to measuring expected credit losses 
which uses a lifetime expected loss allowance.    
    
For other financial assets, the Company applies the IFRS 9 'General Approach' to measuring expected credit losses 
whereby the Company measures the loss allowance for a financial instrument at an amount equal to the lifetime 
expected credit losses if the credit risk on that financial instrument has increased significantly since initial 
recognition. However, if, at the reporting date, the credit risk on a financial instrument has not increased significantly 
since initial recognition, the Company measures the loss allowance for that financial instrument at an amount equal 
to 12 month expected credit losses.    
    
The Company measures expected credit losses on financial assets in a way that reflects an unbiased and 
probability-weighted amount, time value of money and reasonable and supportable information at the reporting 
date about the past events, current conditions and forecast of future economic conditions. The Company 
recognises in profit or loss, as an impairment loss, the amount of expected credit losses (or reversal) that is required 
to adjust the loss allowance at the reporting date.
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 Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of 
the assets.    
    
De-recognition    
    
Financial assets are derecognized when the rights to receive cash flows from the financial assets have expired or 
have been transferred and the Company has transferred substantially all risks and rewards of ownership.  
   
The Company directly reduces the gross carrying amount of a financial asset when the Company has no 
reasonable expectations of recovering the financial asset in its entirety or a portion thereof. A write-off constitutes a 
derecognition event.    
    
Financial liabilities     
    
Financial liabilities are classified as measured at amortized cost or 'at fair value through profit or loss' (FVTPL). A 
financial liability is classified as at FVTPL if it is classified as held for trading, it is a derivative or it is designated as such 
on initial recognition. Financial liabilities at FVTPL are measured at fair value and net gains and losses, including any 
interest expense, are recognized in the statement of profit or loss.

     
Other financial liabilities are subsequently measured at amortized cost using the effective interest method. Interest 
expense and foreign exchange gains and losses are recognized in the statement of profit or loss. Any gain or loss on 
de-recognition is also recognized in the statement of profit or loss.    

 Financial liabilities are derecognized when the contractual obligations are discharged or cancelled or have expired 
or when the cash flows relating to the financial liability have been substantially modified.   
   

 Offsetting of financial assets and financial liabilities    
    
Financial assets and liabilities are offset when the Company has a legally enforceable right to offset and intends to 
settle either on a net basis or to realise the asset and settle liability simultaneously.   
   

4.17 Revenue    
    
Local sales    
    
Revenue from sale of goods (cement) is recognized when the customer obtains control of the goods, being when 
the goods are delivered to the dealer, the dealer has full discretion over the selling price of the goods subject to 
maximum retail price printed on bag and there is no unfulfilled obligation that could affect the dealer's acceptance 
of the goods. Delivery occurs when the goods have been dispatched from the Company premises, the risk of loss 
has been transferred to the dealer, and either the dealer has accepted the goods in accordance with the sales 
contract, the acceptance provisions have elapsed, or the Company has objective evidence that all criteria for 
acceptance have been satisfied.    
    
The Company does not expect to have contracts where the period between the transfer of the promised goods or 
services to the customer and payment by the customer exceeds one year. As a consequence, the Company does 
not adjust any of the transaction prices for the time value of money.    
   

 Export sales    
    
Revenue from sale of goods to foreign customers is recognized when those customers obtain control of the exported 
goods    
    
The Company does not expect to have contracts where the period between the transfer of the promised goods or 
services to the customer and payment by the customer exceeds one year. As a consequence, the Company does 
not adjust any of the transaction prices for the time value of money.

4.18 Other income    
    
Interest income    
    
Mark-up on TFC's, loans and bank deposits are recognized on a time proportion basis on the principal amount 
outstanding and at the rate applicable.   
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4.19 Foreign currency translation    
    
Transactions in foreign currencies are converted into Rupees at the rate of exchange ruling on the date of 
transaction. Monetary assets and liabilities in foreign currencies are translated into Rupees at the rate of exchange 
ruling at the statement of financial position date. All exchange differences arising on transaction are charged to the 
statement of profit or loss in that period.    
  

4.20 Taxation and levy    
  

i) Taxation    
    
Income tax expense comprises current and deferred tax.    
  

a) Current    
    
The current tax charge is based on the taxable income for the year calculated on the basis of the tax laws enacted 
or substantively enacted on the statement of financial position date, and any adjustment or tax payable in respect 
of prior years.    
  

b) Deferred     
    
Deferred tax is accounted for using the liability method in respect of all taxable temporary differences arising from 
differences between the carrying amount of assets and liabilities in the financial statements and the corresponding 
tax bases used in the computation of taxable profit. Deferred tax assets are recognized to the extent that it is 
probable that taxable profits will be available against which the deductible temporary differences, unused tax losses 
and tax credits can be utilized. Deferred tax assets are reduced to the extent it is no longer probable that the related 
tax benefit will be realized.    
    
Deferred tax is calculated at the rates that are expected to apply to the period when the differences reverse, based 
on tax rates that have been enacted.    
  

ii) Levy    
    
In accordance with the Income Tax Ordinance, 2001, computation of final and minimum taxes is not based on 
taxable income. Therefore, as per IAS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes 
issued by the Institute of Chartered Accountants of Pakistan (ICAP), these fall within the scope of IFRIC 21 / IAS 37 and 
accordingly have been classified as levy in these financial statements.    
 

4.21  Transactions with related parties    
    
Transactions with related parties are carried out at terms as agreed by the Board of Directors.   
 

4.22 Dividend distribution    
    
Dividend distribution recognised as a liability in the period in which the dividends are approved by the Company’s 
shareholders.    
  

4.23 Use of estimates and judgments    
    
The preparation of financial statements in conformity with the accounting and reporting standards requires 
management to make estimates, assumptions and use judgements that affect the application of policies and the 
reporting amounts of assets, liabilities, income and expenses. Estimates, assumptions and judgements are 
evaluated at each reporting date and are based on historical experiences and other factors, including reasonable 
expectations of future events. Revision to accounting estimates are recognized prospectively commencing from 
period of revision.    
    
Judgements and estimates made by management that are significant to the financial statements are as follows:

 Property, plant and equipment   4.1
 Intangible assets   4.2
 Right of use assets and corresponding lease liability   4.4
 Stock-in-trade   4.8
 Provisions and contingencies   4.15
 Taxation   4.20

Note
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Operating fixed assets 5.1   2,681,925  2,698,268 
Capital work in progress 5.2   114,268  45,633 
Capital spares 5.3   354,298  396,281 
  3,150,491  3,140,182 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

5.1.2 The details of the freehold land and leasehold land are as follows:    
    
Location Purpose  Total area

     
Sangjani Village Sangjiani, Islamabad Manufacturing  237.64 acres

     
House # 339, west ridge 1, Peshawar

 road, Rawalpindi Marketing  0.33 acres

5. PROPERTY, PLANT AND EQUIPMENT

5.1  Operating fixed assets

Note
--------(Rupees in ‘000)--------

2026 2025

Manufacturing costs 31.1.3  118,189   100,392 
Administrative expenses 32  17,900   9,739 
Distribution costs 33  6,257   5,581 
  142,346  115,712 

5.1.1 The depreciation charge for the year has been allocated as follows:
Note

--------(Rupees in ‘000)--------
2026 2025

Net carrying value basis         
As at June 30, 2026         
Opening net book value  65,567   18,084   30,376   95,278   2,375,895   6,280   32,134   74,654   2,698,268 
Additions during the year:  -      -     -     49,553   22,440   7,846   49,259   129,098 
Disposals:         
   Cost   -      -     -     -     -     -     (6,521)  (6,521)
Accumulated depreciation   -      -     -     -     -     -     3,426   3,426 
  -      -     -     -     -     -     (3,095)  (3,095)
Depreciation for the year  -      (5,177)  (8,305)  (99,507)  (1,019)  (9,793)  (18,545)  (142,346)
Closing net book value  65,567   18,084   25,199   86,973   2,325,941   27,701   30,187   102,273   2,681,925 
         
Gross carrying value basis         
As at June 30, 2026         
Cost   65,567   18,084   327,715   243,635   5,197,317   154,300   114,706   210,578   6,331,902 
Accumulated depreciation  -      (302,516)  (156,662)  (2,871,376)  (126,599)  (84,519)  (108,305)  (3,649,977)
  65,567   18,084   25,199   86,973   2,325,941   27,701   30,187   102,273   2,681,925 
         
Net carrying value basis         
As at June 30, 2025         
Opening net book value  65,567   18,084   35,553   103,583   2,110,282   6,382   18,590   12,572   2,370,613 
Additions during the year:         
Transfer from CWIP  -      -     -     324,411   -      -     324,411 
Transfer from capital spares  -      -     -     21,623   -     -     -     21,623 
Direct additions  -      -     -     8,082   -     19,699   70,306   98,087 
  -      -     -     354,116   -     19,699   70,306   444,121 
Disposals:         
   -Cost   -      -     -     -     -     -     (7,532)  (7,532)
   -Accumulated depreciation   -      -     -     -     -     -     6,778   6,778 
  -      -     -     -     -     -     (754)  (754)
Depreciation for the year  -      (5,177)  (8,305)  (88,503)  (102)  (6,155)  (7,470)  (115,712)
Closing net book value  65,567   18,084   30,376   95,278   2,375,895   6,280   32,134   74,654   2,698,268 
         
Gross carrying value basis         
As at June 30, 2025         
Cost   65,567   18,084   327,715   243,635   5,147,764   131,860   106,860   167,840   6,175,275 
Accumulated depreciation  -      (297,339)  (148,357)  (2,771,869)  (125,580)  (74,726)  (93,186)  (3,477,007)
  65,567   18,084   30,376   95,278   2,375,895   6,280   32,134   74,654   2,698,268 
         
Useful life (in years)    21.5 - 23.5   21.5 - 23.5   25-43   8 - 10   3 - 10   5  

 Freehold
land 

 Leasehold
land

 Factory
building

 Non-factory
building

 Plant and
machinery

 Quarry
transport

equipment

 Furniture,
fixtures &

equipments

 Motor
vehicles

Total

 ––––––– Rupees in '000' ––––––––
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Opening balance  45,633   140,903 
Additions during the year     
Transfers from capital spares  -     54,819 
Direct additions   68,635   174,322 
  68,635  229,141 
Transfer to operating fixed assets  -    (324,411)
Closing balance  114,268  45,633

5.2 Capital work in progress Note
--------(Rupees in ‘000)--------

2026 2025

5.1.3 Assets having an aggregate cost of Rs. 296.083 million (2025: Rs.290.863 million) at the end of the year have been 
fully depreciated and are still in use of the Company.

7. RIGHT-OF-USE ASSETS  
   
7.1 Net carrying value basis

5.3  Capital spares    
    
Capital spares   354,298   383,401 

 Capital spares in-transit  -    12,880 
    354,298  396,281 
   
6. INTANGIBLE ASSET    

    
Software    
Net carrying value basis    
   Balance as at July 01,   12,691  -   

    Addition during the year  1,000  14,102 
    Charge for the year  (1,469) (1,411)
    Balance as at June 30,  12,222  12,691 
 
 Gross carrying value basis    

Cost   15,102  14,102 
 Accumulated amortization  (2,880) (1,411)
   12,222  12,691 
 
 Amortization rate  10% 10%
   
6.1 The amortization charge for the year has been allocated as follows:   

    
Manufacturing costs 31.1.3   734  705 

 Administrative expenses 32  441  416 
 Distribution costs 33  294  290 
   1,469  1,411 

7.2 Gross carrying value basis

 Balance as at July 01, 2025  13,359   27,287   11,901   18,961   25,260   46,248 
 Depreciation charged during the year  (13,359)  (13,928)  (6,653)  (7,060)  (20,012)  (20,988)
 Balance as at June 30,2026  -     13,359   5,248   11,901   5,248   25,260 

2026

Rented property
in Karachi

Leased vehicles Total

2025 2026 2025 2026 2025

 Cost  69,636   69,636   39,229   39,229   108,865   108,865 
 Accumulated depreciation  (69,636)  (56,277)  (33,981)  (27,328)  (103,617)  (83,605)
 Net book value  -     13,359   5,248   11,901   5,248   25,260 
        

Useful life (in years) 20%  20%

2026

Rented property
in Karachi

Leased vehicles Total

2025 2026 2025 2026 2025
 ––––––– Rupees in '000' ––––––––

 ––––––– Rupees in '000' ––––––––
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 7.4  The depreciation charge for the year has been allocated as follows:    
    
Manufacturing costs 31.1.3  3,396   3,476 

 Administrative expenses 32   14,798   15,614 
 Distribution costs 33   1,818   1,898 
    20,012   20,988 
8. INVESTMENT PROPERTY    

    
Balance as at July 01,  102,260   102,260 

 Disposal during the year   (102,260)  -   
 Balance as at June 30,   -     102,260 

8.1  During the year, the property was sold to M/s Faisal Town (Private) Limited at a consideration of Rs. 375.531 
million.

9. LONG TERM INVESTMENT    
    
Unquoted equity securities    
    
Subsidiary    
Fecto Cement Nooriabad (Private) Limited  9.1   1,000   1,000 

 Associate     
Frontier Paper Products (Private) Limited  9.2   240,616   198,862 

    241,616  199,862 
   
9.1 Investment in Fecto Cement Nooriabad (Private) Limited - a subsidiary   

    
 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

Opening balance  45,633   140,903 
Additions during the year     
Transfers from capital spares  -     54,819 
Direct additions   68,635   174,322 
  68,635  229,141 
Transfer to operating fixed assets  -    (324,411)
Closing balance  114,268  45,633

9.1.1 In February 2020, the Company got its new subsidiary company incorporated in the name and style of M/s. Fecto 
Cement Nooriabad (Private) Limited (FCNL). The authorized and paid up capital of FCNL is Rs. 2 million and Rs. 1 million, 
respectively, which is presently wholly owned by the Company. The principal activity of FCNL is to produce and deal in 
all kinds of cement and its allied products. The registered office of FCNL is located at Plot # 60-C, Khayaban-Shahbaz, 
Phase-VI, Defense Housing Authority, Karachi-75500. Mr. Mohammed Yasin Fecto, the majority shareholder and 
director of the Company, also serves on the Board of Directors of FCNL. 

 7.3  The terms and conditions of the lease contracts entered into for rented properties are as follows:  
    
Particulars Rented property in Karachi  

 Lease agreement date 5-Mar-21  
 Lease commencement date 15-Jul-21  
 Initial contracted term of lease 11 Months  
 Availability of extension of option Yes  
 Assessed lease term 5 years  

7.3.1  The terms and conditions of the lease contracts entered into for vehicles are as follows:

Note
--------(Rupees in ‘000)--------

2026 2025

Note
--------(Rupees in ‘000)--------

2026 2025

Lease 
contract no.

Lessor 
name

Availability of 
extension 

option

First 
installment 
payable on

Last installment 
payable on

Total number of 
installments

Rental payment 
frequency

Markup rate
Nature of 

the leased 
assets

Number of 
the leased 

assets

122107500005
Askari Bank 

Limited
No 30-Aug-21 30-Jul-26 60 Monthly

6 month 
KIBOR + 2%

Motor 
Vehicles

1

122107500004
Askari Bank 

Limited
No 30-Aug-21 30-Jul-26 60 Monthly

6 month 
KIBOR + 2%

Motor 
Vehicles

1

2026 2025 2026 2025

100,000          100,000                      1,000 1,000              

(Number of shares) ––– Rupees in '000 –––
Ordinary shares of Rs. 10/- 

each
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Note
--------(Rupees in ‘000)--------

2026 2025

9.1.2 By the reporting date, FCNL has not yet commenced its operations which was principally due to delay evidenced in 
granting of mining lease by the regulatory authorities. However, the management of FCNL has been endeavouring 
to finalize its ongoing negotiations with the concerned government officials and is hopeful that the said license will 
be issued in due course of time.    
  

9.1.3 In accordance with the provisions of section 228(1) of the Companies Act, 2017, the Company would be required to 
prepare, consolidated financial statements of the Group (comprising the Company and the aforementioned 
subsidiary company) for the year ended June 30, 2026. However, keeping in view the fact that FCNL has not yet 
commenced its business operations and, at the reporting date, it had no material assets or liabilities, the Company, 
under section  228(7) of the Companies Act, 2017, applied to the Securities and Exchange Commission of Pakistan 
(SECP) for seeking  exemption from the requirement to prepare consolidated financial statements. The said 
exemption has been granted by the SECP vide its letter SMD/PRDD/Comp/(2)/2021/24 dated July 16, 2026 issued to 
the Company.    

9.1.4 As per unaudited financial statements of FCNL for the year ended June 30, 2026, as of the reporting date, FCNL has 
cash balance held in a bank account, amounting to Rs. 1.374 million (2025: Rs. 1.562 million) (mainly representing the 
initial capital injection made by the Company in the form of equity) and accrued liabilities amounting to Rs. 0.043 
million (2025: Rs. 0.29 million). Further, during the year ended June 30, 2026, FCNL earned mark-up on bank deposit 
amounting to Rs. 0.140 (2025: 0.198 million) and incurred administrative and taxation expenses of Rs. 0.043 million  
(2025: Rs. 0.095 million) and Rs. 0.028 million (2025: 0.030 million), respectively.    

9.1.5 The unaudited financial statements of FCNL for the year ended June 30, 2026, as well as the unaudited financial 
statements of FCNL for the year ended June 30,2025, shall be available for inspection at the registered office of the 
Company and shall be sent to the members on request without any cost.    
 

9.2  Investment in Frontier Paper Products (Private) Limited - a related party

9.2.1 In 2019, the Company made an investment in 15 million unquoted ordinary shares of M/s. Frontier Papers Products 
(Private) Limited (FPPL), its associated company in terms of section 2(4) of the Companies Act, 2017), at a par value 
of Rs. 10 each. This investment gives the Company 49.21% voting power in FPPL. The Company's arrangement with the 
associate entails diversification of business activities, and is part of its strategic investment. FPPL is principally 
engaged in the manufacture and sale of polypropylene bags used for packing cement. The registered office is 
situated at Plot # 60-C, Khayaban-Shahbaz, Phase-VI, Defense Housing Authority, Karachi.

9.2.2 Movement of investment in associate companies is as follows:    
    
Cost of investment: 15,000,000 shares of Rs.10/- each  150,000   150,000 

     
Balance as at July 01,  48,862  111,914 

 Share of after other comprehensive income / (loss) of associate   711  (2,091)
 Share of profit / (loss) for the year  41,043  (60,961)
   90,616  48,862 
 Balance as at June 30,  240,616  198,862 
   
9.2.3 Summarized financial information of the associate    

    
Based on its audited financial statements for the year ended June 30, 2026, the summarized financial information of 
M/s. Frontier Paper Products (Private) Limited is as under:

Equity Method

2026 2025 2026 2025

Unquoted

 15,000,000  15,000,000                   240,616                          198,862 
Frontier Papers Products
(Private) Limited 

 ––––––– Rupees in '000' ––––––––(Numbers of Shares)
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 Current assets  422,988,941   348,483,574 
 
 Non-current assets   832,315,109   843,909,327 
 
 Current liabilities   444,686,258   438,610,455 
 
 Non-current liabilities   147,045,168   175,415,601 
 
 Revenue   586,915,000    924,140,000 
 
 Profit / (loss) / after tax for the year   83,760,070   (123,871,965)
 
 Other comprehensive income / (loss) for the year   1,445,711   (4,249,726)
 
 Total comprehensive income / (loss) for the year   85,205,781   (128,121,691)
   
9.2.4 During the year ended June 30, 2026, FPPL did not declare any dividends (2025: None).   

 
10. LONG TERM DEPOSITS    

    
Long term deposits  17,459  10,901 

   
10.1  This includes security deposits maintained with certain government authorities and suppliers / vendors of 

the Company.

11. LONG TERM LOANS AND ADVANCES    
    
Long term loan - unsecured, considered good    
   Other than executives - interest free  2,308  3,507 

 Executives  - interest free  5,116  2,189 
    7,424  5,696 
 Advance to dealers - secured, considered good   -    500 
   7,424  6,196 
 Less: Current maturity shown under current assets  (4,285) (3,231)
   3,139  2,965 
   
11.1  The loans to executives and other than executives are in accordance with the terms of their employment. 

The maximum aggregate amount due from executives of the Company  (by reference to month-end 
balances) amounted to Rs. 6.11 million (2025: Rs. 1.01 million).

2026 2025

--------(Rupees in ‘000)--------
2026 2025

12. STORES AND SPARES     
    
Stores - in hand  414,936  619,367 

              - in transit  32,634  1,442 
   447,570  620,809 
 Spares  1,036,918  785,296 
 Provision against slow moving and obsolete spares  (17,723) (17,723)
   1,019,195  767,573 
   1,466,765  1,388,382 
13. STOCK IN TRADE    

    
Raw material  2,130,251  1,701,674 

 Packing material  99,356  60,057 
    2,229,607  1,761,731 
 Work-in-process  859,356  231,432 
 Finished goods  87,782  95,995 
    3,176,745  2,089,158 

--------(Rupees in ‘000)--------
2026 2025
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Note
--------(Rupees in ‘000)--------

2026 2025
14. TRADE DEBTS     

    
Unsecured -     
Considered good   637,894  569,636 

 Considered doubtful  1,110  1,110 
   639,004  570,746 
 Provision for expected credit losses   (1,110) (1,110)
   637,894  569,636 
15. SHORT TERM INVESTMENTS     

    
Unsecured    
Investment in Term Finance Certificates  15.1   -    49,930 

 
15.1  This represents investment in 20,000 unsecured, privately placed Term Finance Certificates (TFCs), @ 

6-month KIBOR plus 1.85%, issued by M/s. Silk Bank Limited, in August 8th, 2007. During the year, these TFCs 
have been matured.

--------(Rupees in ‘000)--------
2026 2025

16. SHORT TERM LOAN TO RELATED PARTY    
    
Balance as at July 01,  19,990  19,990 

 Loan repaid during the year  (19,990) -   
 Balance as at June 30,  -    19,990 
   
16.1  In their Extra Ordinary General Meeting held on December 01, 2018, the shareholders of the Company 

resolved that an unsecured short term running finance facility (subject to the maximum limit of Rs. 100 
million) be provided by the Company to M/s. Frontier Paper Products (Private) Limited (FPPL), its related 
party.    
  

16.2  Further, as required by the Companies (Investment in Associated Companies or Associated Undertakings) 
Regulations, 2017, the rate of return on the above financing facility is the higher of the applicable KIBOR rate 
and the borrowing cost of the Company.     
  

16.3  Maximum loan outstanding during the year with reference to month-end balances amounted to Rs. 19.99 
million (2025: Rs. 19.99 million).
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17. LOANS, ADVANCES, DEPOSITS, PREPAYMENTS AND ACCRUED MARKUP   
    
Advances  17.1   142,524  47,669 

 Margin against letter of credit   235,847  -   
 Accrued markup 17.2   555  5,364 
 Current portion of long term loans
    -unsecured, considered good 11   4,285  3,231 
 Prepayments   891  32,499 
    384,102  88,763 
17.1  The breakup of advances is as follows:    

    
Advance to suppliers of goods  139,658  46,344 

 Others   2,866  1,325 
    142,524  47,669 
17.2  Accrued markup as  the reporting date is as follows:    

    
Loan to associated company  555  1,144 

 Term finance certificates  -    2,842 
 Bank deposits   -    1,378 
   555  5,364 
   
18. TAX REFUNDS DUE FROM GOVERNMENT    

    
Income tax refundable 18.1  95,467  -   

 Sales tax refundable  79,543  14,735 
   175,010  14,735 
   
18.1 Income tax refundable    

    
Balance as at July 01,  (21,384) 21,442 

 Taxes paid during the year   284,827  248,980 
 Provision for taxation  (167,976) (291,806)
 Balance as at June 30,  95,467  (21,384)
   
19. CASH AND BANK BALANCES    

    
Cash in hand  964  851 

 
 Cash at bank    

   Current accounts  219,321  104,600 
    Saving accounts 19.1  25,039  146,755 
   244,360  251,355 
   245,324  252,206 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

19.1  The return on these balances ranges from 7% to 9.5% (2025: 9% to 14% ) per annum.   
  

20. ISSUED, SUBSCRIBED AND PAID UP CAPITAL

20.1 There are no agreements among shareholders in respect of voting rights, board selection, right of first 
refusal and block voting

Note
--------(Rupees in ‘000)--------

2026 2025

2026 2025 2026 2025

45,600,000     45,600,000   456,000          456,000       

4,560,000       4,560,000     45,600            45,600         

50,160,000     50,160,000   501,600          501,600       

(Number of Shares)  –––––– Rupees in '000' ––––––

Ordinary shares of Rs.10/- eachissued
as fully paid bonus shares

Ordinary shares of Rs.10/- eachissued
as fully paid in cash

Annual Report 2026 | 196



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

Note
--------(Rupees in ‘000)--------

2026 2025
21. LONG TERM FINANCING FROM A    

   BANKING COMPANY     
    
Secured    
Financing under SBP schemes    
Financing Scheme for Renewable Energy 21.1  133,802  204,148 

 Temporary Economic Refinance Facility (TERF) 21.2  269,284   322,781 
   403,086  526,929 
 Other financing arrangements    

Diminishing Musharaka 21.3  44,540  35,629 
   447,626  562,558 
21.1 Financing Scheme for Renewable Energy - secured    

    
Balance as at July 01,  298,319  370,083 

 Interest recognized on unwinding of the liability  23,867  30,634 
 Loan installments paid during the year  (98,240) (102,398)
   223,946  298,319 
 Less: Current maturity shown under current liabilities  (90,144) (94,171)
 Balance as at June 30,  133,802  204,148 
   
21.1.1 During the year ended 30th June 2021, the Company availed a long term financing facility amounting to Rs. 

500.212 million from  M/s. Askari Bank Limited under the State Bank of Pakistan (SBP's) Financing Scheme for 
Renewable Energy notified vide IH & SMEFD Circular No. 10 of 2019 dated July 26, 2019. The facility is secured 
by first pari passu charge, of Rs. 673.33 million, over all fixed assets of the Company, at 25% margin.  

 The principal terms and conditions of the facility are as follows:     
    

 (a) The applicable markup rate is 5% per annum;  
 (b) The tenor of each tranche of the facility is 8 years (including 2-year grace period commencing from  

 the date of the disbursement of the funds); and    
(c) Each tranche of the loan is to be repaid in 24 equal quarterly instalments.   

21.1.2 Since the facility carries an interest rate which is well below the market interest rate prevailing as on the date 
of disbursement of funds, the financing is considered to contain an element of government grant as per the 
IAS 20 'Accounting for Government Grants and Disclosure of Government Assistance'. Accordingly, the 
Company measured the loan liability at its fair value (determined on a present value basis) and recognized 
the difference between the disbursement proceeds received from the bank and the said fair value as 
deferred income in the statement of financial position. This deferred income is being recognized as other 
income in profit or loss in proportion to the recognition of interest cost on the outstanding loan balance 
(based on the effective interest rate method).

--------(Rupees in ‘000)--------
2026 2025

21.2 Temporary Economic Refinance Facility (TERF)    
    
Balance as at July 01,  415,239  469,022 

 Interest on unwinding of liability  40,335  46,117 
 Payment during the year  (96,832) (99,900)
   358,742  415,239 
 Less: Current maturity shown under current liabilities  (89,458) (92,458)
 Balance as at June 30,  269,284  322,781 
   
21.2.1 This represents long term financing facility amounting to Rs. 622.786 million  from M/s. Askari Bank Limited 

under the SBP's Temporary Economic Refinance Facility (TERF) notified vide IH & SMEFD Circular No. 1 of 2020 
dated March 17, 2020. The facility is secured by first pari passu charge amounting to Rs 1,460 million over 
present and future  current and fixed assets of the Company (including land, building, plant and machinery) 
located at plant Sangjani District, Islamabad @ 25% margin.    
   

 The principal terms and conditions of the facility are as follows:     
    

 (a) The applicable markup rate is 4% per annum;  
 (b) The tenor of the each tranche of the facility is 10 years (including 2-year grace period commencing  

 from the date of disbursement of the funds); and   
 (c) Each tranche of the loan is to be repaid in 32 equal quarterly instalments.
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21.3 Diminishing Musharaka Facility    
    

 Balance as at July 01,  43,533  -   
 Facilities received during the year  33,261  59,574 
 Facilities retired during the year  (2,195) -   
 Less: installments paid during the year  (17,169) (16,041)
    57,430  43,533 
 Less: Current maturity shown under current liabilities  (12,890) (7,904)
 Balance as at June 30,  44,540  35,629 
    
21.3.1 The Company entered into a diminishing musharka of Rs. 50 million from Askari Bank Limited (2025: Rs.50 

million) for purchase of non-commercial vehicles with the non-banking financial institution . The 
arrangement carries profit at the rate of 3M KIBOR + 2% with monthly rental repayments. The arrangement is 
for a tenure of five years from the date of disbursement.    

 The arrangement is secured against title registration in the name Financial institution.

22. LEASE LIABILITY    
    

 Balance as at July 01,  15,651  39,620 
 Unwinding of discount  1,649  3,705 
 Lease rentals paid during the year  (17,139) (27,674)
    161  15,651 
 Less: Current maturity shown under current liabilities  (161) (15,512)
 Balance as at June 30,  -    139 
    
23. DEFERRED INCOME - GOVERNMENT GRANT    

    
 Balance as at July 01,  102,060  140,538 
 Less: Amortization for the year  (32,430) (38,478)
    69,630  102,060 
 Less: Current maturity shown under current liability  (26,104) (32,430)
 Balance as at June 30,  43,526  69,630 
  
24. DEFERRED TAXATION     

    
 The deferred tax assets and the deferred tax liabilities relate to income tax in the same jurisdiction, and the 

law allows net settlement. Therefore, they have been offset in the statement of financial position as follows:

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

--------(Rupees in ‘000)--------
2026 2025

--------(Rupees in ‘000)--------
2026 2025

21.2.2 Since the facility carries the markup rate below the prevailing market interest rate, in accordance with a 
technical opinion issued by the Accounting Standards Board of the Institute of Chartered Accountants of 
Pakistan (ICAP) in November 2020, the financing is considered to contain an element of government grant 
as per the IAS 20 'Accounting for Government Grants and Disclosure of Government Assistance'. Accordingly, 
at initial recognition, the Company measured the loan liability at its fair value (determined on a present 
value basis) and recognized the difference between the disbursement proceeds received from the bank 
and the said fair value as deferred government grant in the statement of financial position. This deferred 
grant is being recognized as income in profit or loss in proportion to the recognition of interest cost on the 
outstanding loan balance (based on the effective interest rate method).

Annual Report 2026 | 198



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

Note
--------(Rupees in ‘000)--------

2026 2025
 Deferred tax credits arising due to taxable temporary    

    differences in respect of :    
    Accelerated tax depreciation  459,355  565,951 

      Financing under SBP refinance scheme  21,716  38,934 
      Right-of-use assets and related lease liability   1,475  3,555 
   482,546  608,440 
 Deferred tax debits arising due to deductible temporary    

    differences in respect of :    
     Provision against slow moving and obsolete spares  (5,140)  (6,558)

      Provision for expected credit losses  (322) (411)
      Deferred government grant   (20,193) (37,762)
      Minimum tax  (102,901) (254,041)
      Alternate Corporate tax  (52,818) (56,418)
      Unused business tax losses  -    58 
   (181,374) (355,132)
   301,172  253,308 

25. TRADE AND OTHER PAYABLES    
    
Creditors for goods and services:    
Creditors other than associated company  1,975,722  928,695 

    Associated Company  37,583  29,736 
   2,013,305  958,431 
 Accrued expenses                                                  35,532  43,770 
 Provision for marking fee 25.1  110,942  97,781 
 Provision for compensated absences 25.2  79,089  56,082 
 Worker's Profit Participation Fund payable 25.3  46,757  58,023 
 Worker's Welfare Fund payable 25.4  23,547  14,356 
 Advances from customers and dealers - unsecured 25.5  152,704  159,301 
 Advance against sale of investment property  -    200,000 
 Advance against assignment of mining rights  20,000  -   
 Security deposits payable 25.6  11,465  11,290 
 Excise duty payable  114,565  96,667 
 Sales tax payable  203,078  156,205 
 Withholding income tax   -    8,613 
 Other liabilities  10,187  1,504 
    2,821,171  1,862,023 
   
25.1 This represents an amount payable to Pakistan Standards & Quality Control Authority (PSQCA) against 

marking fee for the period from July 2007 till the reporting date.

--------(Rupees in ‘000)--------
2026 2025

25.2 Provision for compensated absences    
    
Balance as at July 01,  56,082  25,816 

 Charge for the year - net of reversals  31,064  35,261 
 Payments made during the year  (8,057) (4,995)
 Balance as at June 30,   79,089  56,082 
   
25.3 Worker's Profit Participation Fund payable    

    
Balance as at July 01,  58,023  39,563 

 Charge for the year - net of reversals   46,757  58,023 
 Payments made during the year  (58,023) (39,563)
 Balance as at June 30,  46,757  58,023 

25.4 Worker's Welfare Fund payable    
    
Balance as at July 01,  14,356  -   

 Charge for the year  9,191  14,356 
 Balance as at June 30,   23,547  14,356  

 During the year, the performance obligations underlying the opening contract liability of Rs. 159.3 million 
were satisfied in full. Accordingly, the said liability was recorded as revenue during the year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

26. SHORT TERM BORROWINGS     
    
Secured    
Running finance 26.1  548,986  334,412 

 Export Re-Finance 26.2  -    50,000 
   548,986  384,412 

26.1 The Company has a total finance facility of Rs. 910 million (2025:  Rs. 810 million)  from various  banks. These 
arrangements are secured by way of first pari passu charge over all the Company's  movable  and  
immovable  properties  and hypothecation of Company's stock-in-trade, stores and spares, book debts, 
machinery. The rate of mark-up ranges from  3-Month KIBOR plus 1% to 3-Month KIBOR plus 2%  (2025: 
3-Month KIBOR plus 1% to 3-Month KIBOR plus 2%) per annum. The validity of these facilities ranges from July 
31, 2026 to March 31, 2027.    
  

26.2 The Company has obtained Export Refinance Facility of Rs. 50 million (2025: Rs. 50 million) from a 
commercial bank. The facility is secured by way of first pari passu charge on current and fixed assets 
(including land and building, plant and machinery) of the Company inclusive of 25% margin located at 
Sangjani plant, District Islamabad. The  facility carries mark-up at State Bank of Pakistan rate + 1% per annum 
(2025: SBP rate minus 3.00%). The facility is valid upto July 30, 2026 and will be extended thereafter.  
 

26.3 As of reporting date, the Company had unutilized facilities for short term borrowings available from various 
banks amounting to Rs. 1,241 million including FATR and Cash finance (2025: Rs. 875.587 million including 
FATR).

Note
--------(Rupees in ‘000)--------

2026 2025

27. ACCRUED MARK-UP    
    
Short term borrowing  6,407  6,917 

   
28. CURRENT MATURITY OF LONG TERM FINANCING     

    
Secured    
Financing under SBP schemes    
Financing Scheme for Renewable Energy 21.1  90,144  94,171 

 Temporary Economic Refinance Facility (TERF) 21.2  89,458  92,458 
   179,602  186,629 
 Other financing facilities    

Diminishing Musharaka 21.3  12,890  7,904 
   192,492   194,533 
  
29. CONTINGENCIES AND COMMITMENTS    

 
29.1 Contingencies    

  
29.1.1 Contingent liabilities existing as at the reporting date    

    
The Competition Commission of Pakistan (CCP) passed an order on August 27, 2009 and imposed a penalty 
on all cement manufacturers of the country on the alleged ground of formation of cartel for marketing 
arrangement. The amount of penalty imposed on the Company was Rs. 174.063 million. The Company 
challenged the constitutionality of the Competition Act, 2010 before the Honorable Lahore High Court (LHC) 
and the order dated August 27, 2009 passed by the CCP on merits.    

 The LHC vide its order dated October 26, 2020 dismissed the petitions filed by the Company together with 
other petitioners and declared the competition law intra vires. The LHC, however, struck down the 
constitution of Competition Appellate Tribunal (CAT) as being unconstitutional. The Judgment of the Lahore 
High Court has been challenged by the Company as well as the CCP before the Supreme Court of Pakistan. 
The Supreme Court has been pleased to grant leave in the petitions and have converted them in Civil 
Appeals. The Appeals remain pending adjudication before the Supreme Court.

Note
--------(Rupees in ‘000)--------

2026 2025

25.6 The Company has not utilized any amount from the security deposits collected from cement dealers for its 
business purposes.
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29.3  Commitments    
    
As of the reporting date, the outstanding financial    
commitments of the company were as follows:    
-in respect of import of stores and spares  394,112   79,549 

   
30. SALES     

    
Local sales 30.1  12,458,748  10,849,405 

 Export sales 30.2  36,522  247,519 
   12,495,270  11,096,924 
30.1  Local sales    

    
Gross sales  19,810,974  16,724,412 

 Less:  Trade discount  (398,860) (203,659)
           Excise duty  (3,392,764) (2,763,268)
           Sales tax  (3,560,602) (2,908,080)
   (7,352,226) (5,875,007)
   12,458,748  10,849,405 
30.2  Export sales    

    
Export sales  36,035  247,519 

 Export rebate  487  -   
   36,522  247,519 
30.2.1 The sales were made to Afghanistan only    

    

Note
--------(Rupees in ‘000)--------

2026 2025

 The constitution of CAT has also been challenged by the Company before the High Court of Sindh (SHC), 
which had earlier, via order dated January 02, 2018, restrained CAT from passing any final order in the 
Appeals filed against the CCP’s order dated August 27, 2009. Subsequently, on February 24, 2025, the 
Honorable SHC vacated the interim stay order previously granted on petitions filed by various cement 
manufacturers and the All Pakistan Cement Manufacturers Association in relation to the penalties imposed 
by the CCP. The Company, along with other cement manufacturers, continues to actively pursue its defense. 
Based on the legal opinion obtained, management believes that there are reasonable grounds to contest 
the matter, and accordingly, no provision has been recognized in these financial statements.  
  

29.1.2 Certain matters in the nature of civil suits other than disclosed, are pending at various authorities and courts 
of law. The management is of the view that the outcome of those is expected to be favourable to the 
Company. Consequently, the Company will not be liable to pay for any material damages. Accordingly, no 
provision is made in the financial statements there against.    
 

29.2 Tax contingencies    
 

29.2.1 During the year, the Deputy Commissioner Inland Revenue, Large Taxpayers Office, Karachi, vide its Order 
dated January 31, 2026, raised a sales tax demand of Rs. 332.232 million, together with penalties aggregating 
Rs. 348.844 million and default surcharge under the Sales Tax Act, 1990, on account of the alleged 
inadmissibility of input tax. 

     
The Company has challenged the aforesaid Order-in-Original by filing an appeal before the Honourable 
Appellate Tribunal Inland Revenue (ATIR), Karachi, which is pending adjudication. Based on the opinion of 
legal advisor, the Company has a strong case on merits and expect a favorable outcome. Accordingly, no 
provision is recorded in these financial statements.    

29.2.2 For Tax Year 2015, the Additional Commissioner passed an order disallowing inadmissible expenses under 
the Income Tax Ordinance, 2001, amounting to Rs. 7.7 million, and charging Workers’ Welfare Fund (WWF) of 
Rs. 18.3 million.

     
Subsequently, the Company filed an appeal before the Commissioner of Inland Revenue Appeal (CIRA). The 
CIRA upheld the decision of the Additional Commissioner. Thereafter, the Company filed an appeal before 
the Appellate Tribunal Inland Revenue (ATIR), where the case was pending as at the year-end.  

 As per the opinion of the Company’s tax advisor, the Company has strong merits in the case, and it is 
expected that the matter will be decided in the Company’s favour. Accordingly, no provision has been 
recorded in these financial statements
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31. COST OF SALES    
    
Opening stock of finished goods   95,995  94,240 

 Cost of goods manufactured 31.1  11,182,148  9,265,361 
    11,278,143  9,359,601 
 Closing stock of finished goods 13  (87,782)  (95,995)
   11,190,361  9,263,606 
31.1 Cost of goods manufactured    

    
Raw and packing materials consumed 31.1.1 & 31.1.2  2,012,679  1,342,662 

 Conversion cost incurred 31.1.3  9,797,393  7,556,992 
   11,810,072  8,899,654 
 Change in work-in-process inventory:    

Opening work-in-process 13  231,432  597,139 
 Closing work-in-process 13  (859,356) (231,432)
   (627,924) 365,707 
   11,182,148  9,265,361 
 31.1.1  Raw material consumed    

    
 Opening stock   1,701,674  1,239,330 

  Purchases   1,734,755  1,244,593 
   3,436,429  2,483,923 
   Closing stock 13  (2,130,251) (1,701,674)
   1,306,178  782,249 
31.1.2  Packing material consumed    

    
 Opening stock  60,057  68,930 

  Purchases    745,800  551,540 
   805,857  620,470 
   Closing stock  (99,356) (60,057)
    706,501  560,413 
31.1.3 Conversion cost incurred    

    
Fuel and power 31.1.3.1  7,931,383  5,938,321 

 Salaries, wages and benefits 31.1.3.2  991,709  874,772 
 Depreciation on operating fixed assets 5.1.1  118,189  100,392 
 Stores and spares consumed  467,218  394,834 
 Vehicle running expenses  71,691  60,202 
 Insurance  74,545  67,705 
 Repairs and maintenance   14,812  23,410 
 Loading charges  31,599  21,614 
 Depreciation on right-of-use assets 7.4   3,396  3,476 
 Amortization 6   734  705 
 Other manufacturing overheads  92,117  71,561 
    9,797,393  7,556,992 
31.1.3.1 Fuel and power    

    
Coal charges  5,845,496  3,929,133 

 Electricity charges   1,911,708  1,877,290 
 Diesel charges  122,909  92,252 
 Lubricant charges  51,270  39,646 
    7,931,383  5,938,321 
  
31.1.3.2 This includes Company's contribution to provident fund amounting to Rs. 26.47 million (2025: Rs. 21.66 

million).

Note
--------(Rupees in ‘000)--------

2026 2025
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32. ADMINISTRATIVE EXPENSES    
    
Salaries, wages and benefits 32.1  328,424  289,894 

 Depreciation on right-of-use assets 7.4  14,798  15,614 
 Vehicles running expenses  25,750  23,254 
 Utilities  18,983  18,426 
 Legal and professional charges   30,187  11,284 
 Initial expenditure on new project  5,513  2,074 
 Donations 32.2   19,342  7,628 
 Repairs and maintenance  5,121  5,672 
 Depreciation on operating fixed assets 5.1.1  17,900  9,739 
 Amortization 6   441  416 
 Traveling and conveyance  4,925  7,281 
 Communications  4,298  4,791 
 Printing and stationery  3,905  3,331 
 Rent, rates and taxes   1,787  1,089 
 Entertainment  2,868  3,797 
 Fees and subscription  5,787  5,021 
 Auditors' remuneration 32.3   2,500  2,420 
 Insurance  493  312 
 Miscellaneous  26,848  20,347 
   519,870  432,390 

32.1 This includes Company's contribution to provident fund amounting to Rs. 7.9 million (2025: Rs. 7.727 million). 

32.2 None of the directors or their spouses have any interest in the donee institutions. There is no single party to 
whom the donation exceeds the higher of 10% of the Company's total amount of donation expense for the 
year or Rs. 1 million.

Note
--------(Rupees in ‘000)--------

2026 2025

32.3  Auditors' remuneration    
    
Audit fee   1,700  1,650 

 Half yearly review  550  550 
 Code of Corporate Governance  250  220 
   2,500  2,420
33. DISTRIBUTION COST    

    
Salaries, wages and benefits 33.1   80,714  85,856 

 Marking fee  13,161  11,538 
 Depreciation on operating fixed assets 5.1.1  6,257  5,581 
 Vehicles running expenses  6,755  5,702 
 Depreciation on right-of-use assets 7.4  1,818  1,898 
 Amortization 6   294  290 
 Printing and stationary  3,421  2,702 
 Fuel and power  3,676  3,969 
 Communications  1,662  1,684 
 Entertainment  4,141  3,551 
 Rent, rates and taxes  3,435  2,495 
 Repairs and maintenance  1,137  1,154 
 Spares and general items consumed  1,992  1,026 
 Traveling and conveyance   1,002  1,008 
 Transportation expense  15,773  10,652 
 Insurance  283  260 
 Advertisement  797  -   
 Fees and subscription  6   307 
 Miscellaneous  230  101 
   146,554  139,774 
  
33.1  This includes Company's contribution to provident fund amounting to Rs. 2.86 million (2025: Rs.3.116 million).

Note
--------(Rupees in ‘000)--------

2026 2025
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34. FINANCE COST    
    
Markup on short term borrowings:    
Running finance  19,425  37,196 

 Cash Finance  7,915  24,256 
 Export Refinance Scheme  2,535  7,139 
    29,875  68,591 
 
 Markup on long term borrowing    

SBP Refinance Scheme for TERF II 21.2  40,335  46,117 
 SBP Refinance Scheme for Renewable Energy 21.1  23,867  30,634 
 Markup on Term Finance II  -    10,130 
 Diminishing Musharaka  8,028  5,435 
   72,230  92,316 
 Markup on leases 22   1,649  3,705 
 Bank commission and charges  4,103  7,578 
   107,857  172,190 
  
35. OTHER EXPENSE    

    
Provision for worker's welfare fund  9,191  14,356 

 Provision for workers' profit participation fund  46,757  58,023 
 Unadjustable input tax written-off  -    5,558 
 Stock written off   -    4,265 
   55,948  82,202 
36. OTHER INCOME    

    
Scrap sales  9,041  1,244 

 Amortization of deferred government grant  32,430  38,478 
 Markup income 36.1   34,970  48,519 
 Insurance claim  521  6,751 
 Gain on sale of operating fixed assets  1,426  5,347 
 Gain on sale of investment property  273,271  -   
 Liabilities no longer payable  -    41,907 
 Miscellaneous  11,817  25 
   363,476  142,271 
36.1  Markup income    

    
Term finance certificates  -    15,562 

 Loan to associated company  2,467  3,388 
 Bank deposits  32,503  29,569 
   34,970  48,519 
37. LEVY    

    
Minimum and final taxes  25,688  -   

    
37.1 This represents minimum tax and final tax under section 113 of Income Tax Ordinance (ITO, 2001), 

representing levy in terms of requirements of IFRIC 21/IAS 37.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

Note
--------(Rupees in ‘000)--------

2026 2025

38. TAXATION    
    
Current   179,591  291,142 

 Prior  (37,303) 664 
   142,288  291,806 
 Deferred  47,861  187,574 
   190,149  479,380 

--------(Rupees in ‘000)--------
2026 2025
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38.1  Relationship between income tax expense and accounting profit:   
    
Accounting profit before tax  879,199  1,160,451 

     
Tax at the applicable rate of 29%    254,968  336,531 

     
Tax effect of:    
 - permanent difference  (6,293) 5,820 

  - super tax under section 4C   38,840  95,806 
  - excess of minimum tax over corporate tax  (22,090) 2,587 
  - excess of alternate corporate tax over  corporate tax  (3,599) 56,609 
  - prior year charge  (37,302) 664 
 Others  (34,375) (18,637)
   190,149  479,380 
   
38.2  The income tax assessments of the Company have been finalized up to, and including, the tax year 2025. Tax 

returns filed by the Company are deemed to be assessed under section 120 of the Income Tax Ordinance, 
2001 unless selected for re-assessment or audit by the taxation authorities. However, at any time during a 
period of five years from the date of filing of a return, the taxation authorities may select an income tax return 
filed by the Company for the purpose of re-assessment.    

39. PROFIT PER SHARE

--------(Rupees in ‘000)--------
2026 2025

39.1 Basic earnings  per share    
    
Earning after taxation  663,362   608,692 

     
                            –––– Numbers in '000' ––––– 
 

 Weighted average number of ordinary shares  50,160 50,160 
     

                  –––––––– Rupees –––––––– 
 

 Earnings  per share - basic  13.22   12.14 
  
39.2 Diluted earnings     

    
There is no dilutive effect on the basic earning per share of the Company, since there were no potential 
ordinary shares in issue as at June 30, 2026 and June 30, 2025.

--------(Rupees in ‘000)--------
2026 2025

40. CASH AND CASH EQUIVALENTS    
    
Cash and bank balances  245,324  252,206 

 Short term borrowings - running finance  (548,986) (334,412)
   (303,662) (82,206)
   
41. SEGMENT INFORMATION    

    
These financial statements have been prepared on the basis of single reportable segment i.e. sale and 
manufacturing of cement. The entity-wide disclosures required by IFRS 8 'Operating Segments' are given 
below:     
   

 (a)  Revenue from sale of cement represents 100% (2025 : 100%) of the total revenue of the Company. 
(b)  99% (2025: 98%) gross sales of the Company were made to customers based in Pakistan.  
(c)  As at June 30, 2026 and June 30, 2025 all non-current assets of the Company were located in  
 Pakistan.    
(d)  Revenue earned from two major customers having sales excluding sales tax and federal excise  
 duty of more than 10% of total sales amounted to Rs. 4,127.012 million (2025: Rs. 2,818.98 million). The  
 major customer resides in Pakistan.

--------(Rupees in ‘000)--------
2026 2025
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Chief 
Chief 

Executive Executive Non-
executive Executive Executive Non-

executive

Managerial remuneration 92,776         30,443         -               384,970          74,121           26,276          -                300,227          
Retirement benefits -              1,993           -               20,549            -                 1,812            -                15,332            
Reimbursable perquisites 8,236           3,044           -               35,514            6,676             1,630            -                16,348            
Meeting fee -              -               225              -                 -                 -                225                -                 

101,012       35,480         225              441,033          80,797           29,718          225                331,907          

Number of persons 1             1             5 92 1 1 5 70

2026 2025
Director

Executives
Director

Executives

–––––––––––––––––––--––––-– Rupees in '000' ––---––––––––––––––––––––––

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

42. REMUNERATION OF THE CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES   
   

42.1  The aggregate amounts charged in these financial statements in respect of remuneration, including 
benefits, to the Chief Executive Officer, Directors and executives of the Company are given below:

42.2  The Chief Executive and certain Executives are provided with the use of Company cars and the operating 
expenses are borne by the Company to the extent of their entitlement.   
   

43. TRANSACTIONS AND BALANCES WITH RELATED PARTIES    
    
The related parties comprise of Frontier Papers Products (Private) Limited, Fecto Cement Nooriabad 
(Private) Limited, key management personnel of the Company, directors and their close family members 
and staff provident fund. Transactions entered into, and balances held with, the related parties during the 
year other than those disclosed elsewhere in these financial statements are as follows:

Name of the related 
party

Basis of 
relationship with 

the party
Particulars 2026 2025

Purchases made during the year 641,554        650,817     
Payments made during the year 633,734        696,525     

Payable against purchases 37,583          29,736      

Interest charged on loan 2,467           3,388        
Interest outstanding at year end 555              1,144        
Loan outstanding at the end of the year -              19,990      

Contribution for the year 37,278          32,505      

Balance payable at year end -              -        

––––– Rupees "000" –––––

Frontier Paper 
Products (Private) 

Limited

Associated 
Company

Staff retirement 
benefit plan - 
Provident fund

Other related 
party
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

44. FINANCIAL INSTRUMENTS    
   

44.1  Financial risk analysis    
    
The Board of Directors of the Company has overall responsibility for the establishment and oversight of the 
Company's risk management framework. The Company has exposure to the following risks from its use of 
financial instruments:    
    
Credit risk    
Liquidity risk    
Market risk    
   

44.1.1  Credit risk    
    
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by 
failing to discharge an obligation.    

 A financial asset is regarded as credit impaired as and when it falls under the definition of a 'defaulted' 
financial asset. For the Company’s internal credit management purposes, a financial asset is considered as 
defaulted when it is past due for 90 days or more.    
   

 The Company writes off a defaulted financial asset when there remains no reasonable probability of 
recovering the carrying amount of the asset through available means.   
    
Maximum exposure to credit risk    

 The maximum exposure to credit risk at the reporting date is as follows:

 Credit risk exposure on trade debts    
    
To reduce the exposure to credit risk the Company has developed a policy of obtaining advance payments 
from its customers. Except for customers relating to the Government and certain small and medium sized 
enterprises, the management strictly adheres to this policy. For any balances receivable from such small 
and medium sized enterprises, the management continuously monitors the credit exposure towards them 
and makes provisions against those balances considered doubtful of recovery.    
    
   

Carrying Maximum Carrying Maximum 
amount exposure amount exposure

At amortised cost
-Long term deposits 17,459      17,459               10,901               10,901               
-Long term loans and other receivable 7,424        7,424                 6,196                 6,196                 
-Trade debts (a) 637,894     637,894             569,636             569,636             
-Investment in TFC -           -                    49,930               49,930               
-Short term loan to a related party -           -                    19,990               19,990               
-Loans, deposit and other receivable 555           555                   5,364                 5,364                 
-Bank balances (b) 244,360     244,360             251,355             251,355             

907,692     907,692             913,372             913,372             

2026 2025

---------------------- (Rupees in '000) ----------------------
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

 As of the reporting date, the ageing analysis of trade debts was as follows:   
  

 Credit risk exposure on bank balances    
    
The Company's credit risk on liquid funds is limited because the counter parties are banks with reasonably 
high credit ratings. As of the reporting date, the external credit ratings of the Company's bankers were as 
follows:

 Short term rating    
AAA  78,532   207,795 

 AA+   -     7,765 
 AA  78   78 
 AA-  28,337   -   
 A-   6   -   
 A1+   129,881   6 
 A1   7,094   -  
 A-1   -     7,093 
 A+   432   28,618 
    244,360   251,355 

 Concentration of credit risk    
    
Concentration of credit risk arises when a number of financial instruments or contracts are entered into with 
the same party, or when counter parties are engaged in similar business activities, or activities in the same 
geographic region, or have similar economic features that would cause their ability to meet contractual 
obligations to be similarly affected by changes in economic, political or other conditions. Concentrations of 
credit risk indicate the relative sensitivity of the Company’s performance to developments affecting a 
particular industry. As of the reporting date, the Company was exposed to the following concentrations of 
credit risk:

Gross Carrying 
amount

Provision for 
expected 

credit losses

Gross 
Carrying 
amount

Provision for 
expected 

credit losses

1-90 days 605,401 -                565,977           -               
More than 90 days 32,493              1,110             4,769              1,110            

637,894            1,110             570,746           1,110            

2026 2025

 ––––––– Rupees in '000' ––––––––

--------(Rupees in ‘000)--------
2026 2025

 Total exposure Concentration  % of total 
exposure 

 Total 
exposure Concentration  % of total 

exposure 

Trade debts 637,894 356,761         56% 569,636        506,800            89%
Investment in TFC --                0% 49,930          49,930              100%
Accrued markup 555 0% 5,364            2,842                53%
Short term loan to a related party - -

-
                0% 19,990          19,990              100%

Bank balances 244,360 227,038         93% 251,355        195,101            78%
583,799         774,663            

-–––––-–––––-–––––-–––––––– Rupees in '000' –––-–––––-–––––-–––––-–––––

June 30, 2026 Jun 30, 2025
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

44.1.2 Liquidity risk    
    
Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with 
financial liabilities that are settled by delivering cash or another financial asset. Liquidity risk arises because 
of the possibility that the Company could be required to pay its liabilities earlier than expected or difficulty in 
raising funds to meet commitments associated with financial liabilities as they fall due. The Company’s 
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to 
meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable 
losses or risking damage to the Company's reputation. The following are the contractual maturities of 
financial liabilities, including interest payments:

 The contractual cash flows relating to the above financial liabilities have been determined on the basis of 
mark-up rates effective as at June 30, 2026 (and includes both principal and interest payable thereon). 

44.1.3 Market risk    
    
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market prices. Market risk comprises three types of risk: currency risk, interest rate risk and other 
price risk.    

 Currency risk    
    
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in foreign exchange rates. Foreign Currency risk arises mainly where receivables and payables 
exist due to transactions entered into foreign currencies.     

 Interest rate risk    
    
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. Majority of the interest rate exposure arises from short and long 
term borrowings from banks and term deposits with banks. At the balance sheet date the interest rate profile 
of the Company’s interest-bearing financial instruments was as follows:

Carrying Contractual Six months Six to twelve One to five More than 
amount cash flows or less months years five years

Long term financing 640,118        799,192               104,819            102,931            560,163              31,279              
Lease liability 161              161                     161                  -                  -                     -                   
Short term borrowings- secured 548,986        548,986               548,986            -                  -                     -                   
Accrued markup 6,407           6,407                   6,407               -                  -                     -                   
Trade and other payables 2,070,489     2,070,489             2,070,489         -                  -                     -                   

3,266,161     3,425,235             2,730,862         102,931            560,163              31,279              

Carrying Contractual Six months Six to twelve One to five More than 
amount cash flows or less months years five years

Long term financing 757,091        925,405               102,814            96,602              695,073              30,916              
Lease liability 15,651          17,422                 13,071             4,190               161                    -                   
Short term borrowings- secured 384,412        384,412               384,412            -                  -                     -                   
Accrued markup 6,917           6,917                   6,917               -                  -                     -                   
Trade and other payables 1,014,995     1,014,995             1,014,995         -                  -                     -                   

2,179,066     2,349,151             1,522,209         100,792            695,234              30,916              

2026

------------------------------------------- (Rupees in '000) -------------------------------------------

2025

------------------------------------------- (Rupees in '000) -------------------------------------------
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45. FINANCIAL INSTRUMENTS     
   

45.1 Financial assets:    
    
At amortized cost    
Long term deposits   17,459   10,901 

 Long term loans and advances   7,424   6,196 
 Investment in TFC   -     49,930 
 Trade debts   637,894   569,636 
 Short term loan to a related party   -     19,990 
 Accrued markup   555   5,364 
 Cash and bank balances   245,324   252,206 
    908,656   914,223 
 
 Investment accounted for using the equity method
 long term investment in associated company   240,616   198,862 

45.2 Financial liabilities:    
    
At amortized cost    
Long term financing - secured  640,118   757,091 

 Lease liability   161   15,651 
 Trade and other payables   2,070,489   1,014,995 
 Short term borrowings   548,986   384,412 
 Accrued mark-up   6,407   6,917 
    3,266,161   2,179,066 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

 Financial assets    
    
Variable rate instruments    
Bank balances - saving and deposit accounts   25,039   146,755 

 Short term loan to related party   -     19,990 
 Investment in TFC   -     49,930 
 
 Financial liabilities    

 Variable rate instruments    
    
Lease liability  161   15,651  
Short term borrowings - secured   548,986   384,412 

 Fair value sensitivity analysis for fixed rate instruments    
    
The Company does not account for any fixed rate financial assets and liabilities at fair value through profit 
and loss. Therefore, a change in interest rates at the reporting date would not affect the profit or loss and 
equity of the Company.    
    
Cash flow sensitivity analysis for variable rate instruments    
    
A change of 100 basis points in interest rates at the reporting date would have decreased/increase loss 
before tax by Rs. 5.24 million (2025: Rs. 1.83 million). This analysis assumes that all other variables, in particular 
foreign currency rates, remain constant. The analysis is performed on the same basis for last year.  

 Price risk    

 Other price risk represents the risk that the fair value or future cash flows of a financial instrument will 
fluctuate because of changes in the market prices (other than those arising from interest/ mark up rate risk 
or currency risk), whether those changes are caused by factors specific to the individual financial instrument 
or its issuer, or factors affecting all or similar financial instruments traded in the market. As at June 30, 2026, 
the Company was not exposed any price risk.

--------(Rupees in ‘000)--------
2026 2025

--------(Rupees in ‘000)--------
2026 2025
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47. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES    
    
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date.   
    
The carrying amounts of all financial assets and liabilities reflected in these financial statements 
approximate their fair values.    
    
The Company measures fair value of all assets and liabilities using the following fair value hierarchy that 
reflects the significance of the inputs used in making the measurements:   
    
Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or 
liabilities.    
    
Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are 
observable for the asset or liability, either directly or indirectly. 

 Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable 
market data (i.e. unobservable inputs).    
    
Fair values of assets that are traded in active markets are based on quoted market prices. For all other 
assets the Company determines fair values using valuation techniques unless the instruments do not have 
a market \ quoted price in an active market and whose fair value cannot be reliably measured.

     
The table below analyses the assets measured at fair value at the end of the reporting period by the level in 
the fair value hierarchy into which the fair value measurement is categorised:

46 RECONCILIATION OF MOVEMENT OF LIABILITIES TO CASH FLOWS ARISING FROM FINANCING ACTIVITIES

Repayment of leaese 
liability (principal 

portion)

Dividend 
Paid

Financing obtained 
against 

diminishing 
modaraba

 Repayment of 
Long term 
financing 

(principal portion) 

Finance 
cost paid

Short Term 
Borrowings - 

net
Total

Balance on July 01, 2025        14,658                       43,533                     713,558        6,917              50,000 844,317    
Dividend declared      100,320                               -                                 -                -                        -   100,320    
Facilities received during year -            33,261                      -                           -          -                  33,261      
Interest on unwinding of liability -            -                           64,202                      -          -                  64,202      
Finance cost incurred during the year 
(other than long term financing) -            

       15,651 

-            
-            

-            

-            
-            

-                           -                           43,656    -                  43,656      

Payment of lease liabilities                      (15,490)               -                                 -                                 -                -                        -   (15,490)     
Dividend paid                               -        (99,778)                              -                                 -                -                        -   (99,778)     
Installments paid during the year                              -   -            (17,169)                                                  -                -                        -   (17,169)     
Facilities retired during the year                               -   -            (2,195)                                                    -                -                        -   (2,195)       
Principal Paid                               -   -            -                           (161,217)                  -          -                  (161,217)   
Markup paid on long term financing                              -   -            -                           (33,855)                    (8,028)     -                  (41,883)     
Finance cost paid during the year 
(other than long term financing)

                              -   
-            -                           -                           (36,130)   -                  (36,130)     

Export refinance paid during the year                              -   -            -                           -                           -          (50,000)           (50,000)     
(15,490)                    (99,778)     (19,364)                    (195,072)                  (44,158)   (50,000)           (423,862)   

Balance as on June 30, 2026 161                           15,200      57,430                      582,688                    6,415      -                  661,894    

Balance on July 01, 2024                       39,620        14,658                               -                       940,546      38,699              50,000 1,083,523 
Facilities received during year - -            59,936                      -                           -          -                  59,936      
Interest on unwinding of liability -                           -            -                           76,751                      -          -                  76,751      
Finance cost incurred during the year 
(other than long term financing) -                           -            -                           -                           95,439    -                  95,439      

Payment of lease liabilities                      (23,969)               -                                 -                                 -                -                        -   (23,969)     
Installments paid during the year -  -            (16,403)                                                  -                -                        -   (16,403)     
Principal Paid -  -            -                           (262,611)                  -          -                  (262,611)   
Markup paid on long term financing -  -            -                           (41,128)                    (5,435)     -                  (46,563)     
Finance cost paid during the year 
(other than long term financing) -  -            -                           -                           (121,786) -                  (121,786)   

(23,969) -            (16,403)                    (303,739)                  (127,221) -                  (471,332)   
Balance as on June 30, 2025 15,651 14,658      43,533                      713,558                    6,917      50,000             844,317    
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

Level 1 Level 2 Level 3

Investment in privately placed TFCs -              -              -              

Investment property -              -              -              

Level 1 Level 2 Level 3

Investment in privately placed TFCs -              49,930          -              

Investment property -              -              336,500        

–––––––––––– Rupees in '000' ––––––––––––

June 30, 2026

–––––––––––– Rupees in '000' ––––––––––––

June 30, 2025

48. CAPITAL MANAGEMENT    
    
The management's policy is to maintain a strong capital base so as to maintain investor, creditor and 
market confidence and to sustain future development of the business. The management closely monitors 
the return on capital along with the level of distributions to ordinary shareholders. The management seeks 
to maintain a balance between higher returns that might be possible with higher levels of borrowings and 
the advantages and security afforded by a sound capital position.     

 The Company is not subject to any externally imposed capital requirement.   

 Following is the quantitative analysis of what the Company manages as capital:   
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 Borrowing:    
Long term financing    640,118   757,091 

     
Shareholders' equity:    
Issued, subscribed and paid up capital   501,600   501,600 

 General reserves   550,000   550,000 
 Unappropriated profit   4,062,972   3,499,930 
    5,114,572   4,551,530 
 Total capital managed by the Company   5,754,690   5,308,621 
     

Gearing ratio  11% 14%
    

49. SHARIAH DISCLOSURES     
    
Disclosures in relation to the statement of financial position - Liability   
    
Long term financing as per Islamic mode   57,430   43,533 

 Mark up accrued on conventional loans   6,407   6,917 
     

Disclosures in relation to the statement of financial position - Assets   
    
Long term and short term shariah compliant investments   -     -   

 Bank balances that are Shariah compliant   53,689   101,095 
 
 Disclosures in relation to the statement of profit or loss and
 other comprehensive income  
 
 Revenue earned from Shariah-compliant business segment   12,495,270   11,096,924 
 Late payments or liquidated damages  -     -   
 Gain / (loss) or dividend earned from shariah compliant investments
 or share of profit from shariah compliant associates   -     -   
 Profit earned on saving accounts from Shariah-compliant Banks   30,093   1,378 
 Exchange gain earned from actual currency   -     -   
     

    

--------(Rupees in ‘000)--------
2026 2025
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 Relationship with Shariah Compliant Institutions    
    
Name Relationship 

 
 UBL Ameen Bank Bank Balances  
 Meezan Bank Bank Balances  
 Dubai Islamic Bank Bank Balances  
 First Habib Modaraba Diminishing Musharaka  
 EFU Takaful Window Motor Vehicle Takaful  
 Jubilee Takaful Group and Health Takaful  

50. INVESTMENTS MADE BY THE PROVIDENT FUND    
    
The investments out of the provident fund have been made in accordance with the provisions of Section 218 
of the Companies Act, 2017 and  the rules formulated for this purpose.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2026

 Exchange gains earned using conventional
 derivative financial instruments   -     -   
 Profit paid on islamic mode of financing  (8,028)  (5,435)
 Total Interest earned on conventional loan to associate undertaking  2,467   3,388 
     

Breakup of Other income    
Sharia Compliant    
    
Scrap sales   9,041   1,244 

 Profit earned on saving accounts from shariah-compliant banks   30,093   1,378 
 Gain on sale of operating fixed assets and investment property   274,697   5,347 
 Miscellaneous   11,817   41,907 
     

Non Sharia Compliant    
    
Amortization of deferred government grant   32,430   38,478 

 Markup earned on saving accounts from conventional banks   2,410   28,191 
 Markup earned on loan to associated undertaking   2,467   3,388 
 Markup  earned on Term Finance Certificate Conventional   -     15,562 
 Insurance Claim   521   6,751 
 Miscellaneous   -     25 

51. PLANT CAPACITY AND PRODUCTION    
    
Production capacity - Ordinary Portland Cement (OPC)   1,000,000   1,000,000 

 Production capacity - Clinker  900,000   900,000 
     

Actual production - Ordinary Portland Cement (OPC)  850,557   713,739 
 Actual production - Clinker   818,730   612,026 
    
51.1 The present normal capacity of the Company's manufacturing facility is to produce 3,000 metric tons of 

Clinker per day. The above disclosed annual production capacity of 900,000 metric tons of Clinker is based 
on 300 operating days a year.

    
 Actual production is less than the installed capacity due to planned maintenance shut down and gap 

between market demand and supply.

Note
--------(Rupees in ‘000)--------

2026 2025

2026 2025
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52. NUMBER OF EMPLOYEES    
    
Total number of employees as at June 30,   333  337 

 Average number of employees during the year   335   334 

53. CORRESPONDING FIGURES

53.1 Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of 
comparison and for better presentation. However, there were no material reclassifications to report during 
the year except for the below

54. GENERAL    

 Figures have been rounded off to the thousand Rupee, unless otherwise stated.   

55. DATE OF AUTHORISATION FOR ISSUE    

 These financial statements were authorized for issue on 17 August 2026 by the Board of  Directors of the 
Company.

 From To Rupees in '000' 
 Freehold land Leasehold land  18,084 
    

Levy Other expenses  72,379 

2026 2025

2025

MOHAMMED YASIN FECTO ABDUL WAHABSafdar Abbas Morawala
CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR
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Pattern Of Share Holding- Form "34"

Number Of Total Shares
Share Holders From To Held

1314 1 - 100 41,166         
1235 101 - 500 364,969       
1036 501 - 1000 733,258       
917 1001 - 5000 2,096,357    
144 5001 - 10000 1,101,225    
54 10001 - 15000 672,614       
25 15001 - 20000 433,290       
18 20001 - 25000 423,850       
8 25001 - 30000 217,394       
6 30001 - 35000 201,085       
8 35001 - 40000 297,380       
4 40001 - 45000 175,845       
8 45001 - 50000 390,409       
2 50001 - 55000 103,001       
2 55001 - 60000 115,640       
2 60001 - 65000 128,468       
1 70001 - 75000 73,000         
1 80001 - 85000 85,000         
2 85001 - 90000 175,938       
1 95001 - 100000 99,972         
1 115001 - 120000 120,000       
1 140001 - 145000 144,665       
1 145001 - 150000 150,000       
1 155001 - 160000 157,937       
1 195001 - 200000 200,000       
1 245001 - 250000 250,000       
1 330001 - 335000 332,000       
1 355001 - 360000 355,071       
1 845001 - 850000 850,000       
1 865001 - 870000 870,000       
1 1125001 - 1130000 1,127,255    
1 10190001 - 10195000 10,191,536  
1 27480001 - 27485000 27,481,675  

4801 50,160,000 

Share Holding

Shareholders Statistics As At June 30, 2026
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CATEGORIES OF SHAREHOLDER 
AS AT JUNE 30, 2026

Associated Companies, undertakings and related parties - -

NIT and ICP 2 1,129,855               

Directors

Mr. Mohammed Yasin Fecto 2 37,673,211             

Mr. Jamil Ahmed Khan 1 2,500                      

Mr. Rohail Ajmal 1 1,000                       

Mr. Safdar Abbas Morawala 1 2,500                      

Mr. Ahmed Mujtaba Memon 1 2,500                      

Ms. Lubna Yasin Fecto 1 1,500                       

Mr. Juwad Saboor 1 500                         

8 37,683,711    

Modaraba and Mutual Funds

CDC-TRUSTEE FAYSAL ISLAMIC ASSET ALLOCATION FUND - II 1 332,000                 

FIRST CRESCENT MODARABA 1 880                         

2 332,880        

OTHERS

Institutions (Joint Stock Companies) 38 476,720        

Others 3 187,092         

Individuals - Local 4,743 10,273,171     

Total: 4,801 50,160,000    

Detail of trading in shares by the Directors, Chief Financial Officers, 
Company Secretary and their spouse and Minor Children

Purchased Nil

Sale

Shareholders holding 5% or more voting interest

Mr. Mohammed Yasin Fecto 37,673,211             

10,936,983    4,784

Number of 
Shares held

76,571           Banks, Development Finance Institutions, Non-Banking Finance 
Companies and Insurance 5

Shareholders' Category
Number of 

Shareholders/
Shares Folio

Nil
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NOTICE OF ANNUAL
GENERAL MEETING

Notice is hereby given that the 45th Annual General Meeting (“AGM”) of the Members of FECTO 
CEMENT LIMITED will be held on Monday, October 26, 2026, at 11:30 a.m. at Royal Rodale Sports and 
Recreational Complex situated at TC-V, 34th street, Khayaban-e-Sehar, Phase V Ext, Defence 
Housing Authority, Karachi with facilities for participation through electronic means/video link to 
transact the following business:

1) To confirm the minutes of the last Annual General Meeting held on Monday, October 27, 
2025.

2) To receive, consider and adopt the Audited Financial Statements of the Company for the 
year ended June 30, 2026, together with the Directors’ and Auditors’ Reports thereon.

3) To approve the payment of final cash dividend @ 40% i.e. Rs. 4/- per share.

4) To re-appoint M/s. BDO Ebrahim & Co., Chartered Accountants, as the External Auditors of 
the Company for the financial year ending June 30, 2027, and to fix their remuneration. The 
Board of Directors, on the recommendation of the Audit Committee, has recommended the 
re-appointment of M/s. BDO Ebrahim & Co., Chartered Accountants, as the External Auditors 
of the Company for the financial year 2026-27.

5) To transact any other business with the permission of the Chair.

https://fectogroup.com/financials/

By Order of the Board

(TARIQ IQBAL)
COMPANY SECRETARYKarachi:  October 02, 2026
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Notes:

1) Closure of Share Transfer Books

 The Share Transfer Books of the Company will remain closed from Friday, October 16, 2026, 
to Monday, October 26, 2026 (both days inclusive). Transfers received in order by our Shares 
Registrar FD Registrar Services (Private) Limited 17th Floor Saima Trade Centre, Tower I. I. 
Chundrigar Road, Karachi by the close of business on Thursday, October 15, 2026, shall be 
treated as being in time for the purpose of attending, and voting at, the AGM.

2) Participation in Annual General Meeting (AGM), via physical presence including through 
proxy

 A member of the Company entitled to attend and vote at this meeting may appoint 
another member as a proxy to attend, speak and vote instead of him/her. An instrument 
appointing a proxy must be received at the Registered Office of the Company not later than 
forty-eight hours before the time of holding the Meeting. The proxy shall produce his/her 
CNIC or passport to prove his/her identity. In case of a proxy appointed by a corporate 
entity, the Board of Directors’ resolution or Power of Attorney, together with the specimen 
signature of the nominee, must be submitted along with the proxy form. CDC Account 
Holders will have to further follow the guidelines as laid down in Circular No. 1 dated January 
26, 2000, issued by the Securities and Exchange Commission of Pakistan (“SECP”). The proxy 
form is annexed to this notice and is also available on the Company’s website.

3) Participation in AGM through electronic means:

a. SECP through its Circular No. 4 dated February 15, 2021 has directed the listed companies 
to ensure the participation of members in general meeting through electronic means as 
a regular feature in addition to holding physical meetings.  

b. Members who wish to attend the meeting through video-link are hereby requested to 
share the following information for obtaining the video-link and login credentials, with 
the Company Secretary at email address: agm@fectogroup.com with the subject line 
“Registration for 45th AGM of Fecto Cement Limited” at earliest but no later than 
forty-eight hours before the time of holding of AGM:

c. Members will be registered, after necessary verification as per the above requirement 
and will be provided a video-link by the Company via email.

d. Only those members will be accepted at the AGM via video-link whose names match 
the details shared with the Company for registration. 

e. In accordance with section 132(2) of the Act, if the Company receives consent from 
members holding in aggregate 10% or more shareholding, residing in a geographical 
location to participate in the meeting through video conference at least seven (7) days 
prior to the date of AGM, the Company will arrange video conference facility in that city 
subject to availability of such facility in that city. To avail this facility a request is to be 
submitted addressed to the Company Secretary at the following address:

Fecto Cement Limited 
60-C, Khayaban-e-Shahbaz, DHA Phase VI, Karachi

Full Name  CNIC No  Folio/ CDC 
Account 
No.  

No. of 
Shares 
Held  

Cell No.  E-mail 
Address 
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4) Intimation for Change in Address

 Members holding shares in physical form are requested to notify any change in their 
address to our share registrar immediately. Members holding shares in CDS system are 
requested to have their addresses updated with participant or CDC Investor Account 
Service.

5) Payment of Cash Dividend through Electronic Mode

 As per the provisions of Section 242 of the Companies Act, 2017, dividend payable in cash 
shall be paid through electronic mode directly into the bank accounts designated by the 
entitled shareholders. Therefore, in order to comply with the provisions of the law, all 
physical shareholders who have not yet submitted their International Bank Account 
Number (IBAN) and CNIC details to the Company are requested to provide the same on the 
Dividend Mandate Form available on the Company’s website. Shareholders of the 
Company holding shares in CDC are requested to provide the same to their Participants in 
CDC and ensure that their IBAN details are updated. In case of unavailability of a valid IBAN 
and CNIC, the Company will be constrained to withhold the dividend in accordance with the 
Companies (Distribution of Dividends) Regulations, 2017.

6) Deduction of Income Tax from Dividend and Exemptions from Deduction

 The current prescribed rates for the deduction of withholding tax under Section 150 of the 
Income Tax Ordinance, 2001 from payment of dividend by the companies are as under: 

 For filers of income tax returns                  : 15% 
 For non-filers of income tax returns        : 30% 

 The income tax is deducted from the payment of dividend according to the Active 
Tax-Payers List (ATL) provided on the website of the Federal Board of Revenue (FBR). All 
shareholders who are filers of income tax returns are therefore advised to ensure that their 
names are entered in the ATL, to enable the Company to withhold income tax from 
payment of cash dividend @ 15% instead of 30%.

 The corporate shareholders of the Company in CDC are advised to ensure that their 
National Tax Numbers (NTNs) have been updated with their respective participants, 
whereas corporate physical shareholders must send a copy of their NTN Certificate with 
their Folio Numbers mentioned thereon to the Company or its Shares Registrar on the 
mentioned addresses. 

 The shareholders, who want to avail exemption u/s 150 of the Income Tax Ordinance 2001, 
must provide valid Tax Exemption Certificate to our Shares Registrar before 
commencement of book closure otherwise tax will be deducted on dividend as per 
applicable rates.

7) Unclaimed Dividend

 As per the provision of section 244 of the Companies Act, 2017, any shares issued or dividend 
declared by the company which remained unclaimed/unpaid for the period of three years 
from the date on which it was due and payable are required to be deposited with SECP for 
the credit of Federal Government after issuance of notices to the Shareholders to file their 
claim. The details of the shares issued and dividend declared by the Company which have 
remained due for more than three years were sent to Shareholders. 

 Shareholders are requested to ensure that their claims for unclaimed dividend and shares 
are lodged promptly. In case no claim is lodged with the Company in the given time, the 
Company shall, after giving the notice in the newspaper, proceed to deposit the 
unclaimed/ unpaid amount and shares with the Federal Government pursuant to the 
provision of Section 244(2) of the Companies Act, 2017.
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8) Availability of Financial Statements and Reports

 The Company has circulated the annual audited financial statements to its members by 
email at their registered email addresses. However, a printed copy of the above referred 
statements will be provided to members upon request. The request form is available on the 
website of the Company.

 Further, in accordance with section 223(6) of the Companies Act, 2017 read with SRO 
389(I)/2023 dated March 21, 2023 and SRO 787(I)/2014 dated September 08, 2014, the above 
referred statements have also been uploaded on the website of the Company and can be 
downloaded using the following weblink and QR-enabled code: 

 https://fectogroup.com/financials/                                                                     

9) Restriction on Distribution of Gifts to Members

 The SECP, vide Circular No. 2 of 2018 dated February 9, 2018, read with section 185 of 
Companies Act, 2017 and S.R.O. 452(I)/2025 dated March 17, 2025, has strictly prohibited 
companies from offering, distributing or arranging gifts, incentives, or any similar benefits to 
Members at or in connection with general meetings. Accordingly, no gifts or incentives shall 
be distributed at the AGM. Shareholders are respectfully requested to refrain from bringing, 
presenting or demanding any gifts during the meeting.

Special Note for Conversion of Physical shares into Book-entry Form:

In compliance with section 72 of the Companies Act, 2017 and SECP’s letter no. 
CSD/ED/Misc.2016-639-640 dated March 26, 2021, listed companies are required to replace 
existing physical shares issued by them into Book-entry form. In view of the above requirement, 
shareholders of the Company having physical shares are requested to convert their physical 
shares into Book-entry form as soon as possible. 
 
 
Conversion of physical shares into Book-entry form would facilitate the shareholders in many 
ways i.e. safe custody of shares, readily available market for instant sale and purchase of shares, 
eliminate risk of loss and damage, easy and safe transfer with lesser formalities as compared to 
physical shares, can be pledged for financing facilities, are entitled for instant credit of bonus 
and right shares. The shareholders of the Company may contact Share Registrar of the 
Company for assistance in conversion of physical shares into Book-entry form. 

For any query/problem/information, members may contact the Company’s Share Registrar at 
the following address:

F.D. Registrar Services Private Limited 
17th Floor, Saima Trade Tower-A
I.I. Chundrigar Road Karachi
Phone no. 021-32271905-6
Email: fdregistrar@yahoo.com
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
 2021  26  CSD/ED/Misc.2016-639-640  SECP  72  2017 





















 17


021-32271905-6 

fdregistrar@yahoo.com 
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
 2021  26  CSD/ED/Misc.2016-639-640  SECP  72  2017 





















 17


021-32271905-6 

fdregistrar@yahoo.com 




 2017 

 244(2) 

 (8





 2023  21  SRO 389(1)/2023  223(6)  2017 
 201408  SRO787(1)/2014

 QR-enabled code 

https://fectogroup.com/financials/

 (9

 2018  9  2018  2  SECP  
 2025  17  SRO 452(1)/2025  185  2017 


 AGM 



https://fectogroup.com/financials/
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 CNIC  IBAN  IBAN 
 2017  



 (6

 150  2001 


15% 
30% 

 ATL  
 FBR 


 15  30  ATL 



 CDC 
 NTNs 

 NTN 


 150  2001 









 (7

 244  2017 


 SECP 

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 CNIC  IBAN  IBAN 
 2017  



 (6

 150  2001 


15% 
30% 

 ATL  
 FBR 


 15  30  ATL 



 CDC 
 NTNs 

 NTN 


 150  2001 









 (7

 244  2017 


 SECP 


   



( C N I C )



  (c


 AGM  (d


 10  132(3)  (e

 7  AGM 









 VI  C60

 (4





 (5

 242  2017 


 CNIC  IBAN 


 CDC  CDC 
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
 .1

 2026  26  2026  16 
 17 




 2026  15 


 AGM  .2




 48 
 (CNIC) 


 1  (SECP)   CDC

 2000  26



 .3

 2021  15  4  SECP (a

 


 (b


"Registration for 45th  Subject  agm@fectogroup.com

AGM  AGM of Fecto Cement Limited"

 48 
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
 .1

 2026  26  2026  16 
 17 




 2026  15 


 AGM  .2




 48 
 (CNIC) 


 1  (SECP)   CDC

 2000  26



 .3

 2021  15  4  SECP (a

 


 (b


"Registration for 45th  Subject  agm@fectogroup.com

AGM  AGM of Fecto Cement Limited"

 48 








 26  AGM  45 



V  Street34th VTC 




 3011  2026




 2025  27  (1

 2026  30  (2



https://fectogroup.com/financials/

 4  40 (3

 2027  30 


 BDO  (4





 BDO  2026-27


 (5



 2026  03 

https://fectogroup.com/financials/
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FORM OF PROXY
The Company Secretary
Fecto Cement Limited
Plot # 60-C, Khayaban-e-Shahbaz
Phase VI, Defence Housing Authority
Karachi-75500

I/We

of (full address)

being member of FECTO CEMENT LIMITED holding ordinary shares as

per Share Register Folio No. and/or CDC Participant I.D. No. and

Sub-Account No. hereby appoint                                                                                          

of (full address)                                                                                                                                                                                   

or failing him/her

of (full address) who is

also a member of Fecto Cement Limited, as my/our proxy in my/our absence to attend and vote for me/us and on my/our be-

half at annual general meeting of the company to be held on Monday, October 26, 2026 at 11:30 a.m. and / or any adjournment

thereof.

Signed this day of i n  the  year 2026.
(day) (date, month)

Witnesses:
1. Signature:

Name

Address

CNIC No.

2. Signature:

Name

Address

CNIC No.

Signature of members
should match with the
specimen signature
registered with the

company

Important:

1. In order to be effective, this form of proxy duly completed, stamped, signed and witnessed along with power of
attorney, or other instruments (if any), must be deposited at the registered office of the company at Plot # 60-C, 
Khayaban-e-Shahbaz, Phase VI, Defence Housing Authority, Karachi-75500 at least 48 hours before the time of the
meeting.

2. If a member appoints more than one proxy and more than one form of proxy are deposited by a member with the
company, all such forms of proxy shall be rendered invalid.

3. In case of proxy for an individual beneficial owner of shares from CDC, attested copies of beneficial owner’s
computerized national identity card (CNIC) or passport, account and participant’s ID numbers must be deposited
along with the form of proxy. In case of proxy for representative of corporate members from CDC, board of directors’ 
resolution and power of attorney and the specimen signature of the nominee must be deposited along with the form
of proxy. The proxy shall produce his / her original CNIC or passport at the time of meeting.

Signature



FORM OF PROXY
The Company Secretary
Fecto Cement Limited
Plot # 60-C, Khayaban-e-Shahbaz
Phase VI, Defence Housing Authority
Karachi-75500

I/We

of (full address)

being member of FECTO CEMENT LIMITED holding ordinary shares as

per Share Register Folio No. and/or CDC Participant I.D. No. and

Sub-Account No. hereby appoint                                                                                          

of (full address)                                                                                                                                                                                   

or failing him/her

of (full address) who is

also a member of Fecto Cement Limited, as my/our proxy in my/our absence to attend and vote for me/us and on my/our be-

half at annual general meeting of the company to be held on Monday, October 26, 2026 at 11:30 a.m. and / or any adjournment

thereof.

Signed this day of i n  the  year 2026.
(day) (date, month)

Witnesses:
1. Signature:

Name

Address

CNIC No.

2. Signature:

Name

Address

CNIC No.

Signature of members
should match with the
specimen signature
registered with the

company

Important:

1. In order to be effective, this form of proxy duly completed, stamped, signed and witnessed along with power of
attorney, or other instruments (if any), must be deposited at the registered office of the company at Plot # 60-C, 
Khayaban-e-Shahbaz, Phase VI, Defence Housing Authority, Karachi-75500 at least 48 hours before the time of the
meeting.

2. If a member appoints more than one proxy and more than one form of proxy are deposited by a member with the
company, all such forms of proxy shall be rendered invalid.

3. In case of proxy for an individual beneficial owner of shares from CDC, attested copies of beneficial owner’s
computerized national identity card (CNIC) or passport, account and participant’s ID numbers must be deposited
along with the form of proxy. In case of proxy for representative of corporate members from CDC, board of directors’ 
resolution and power of attorney and the specimen signature of the nominee must be deposited along with the form
of proxy. The proxy shall produce his / her original CNIC or passport at the time of meeting.

Signature











 60-C 

 VI
75500 

________________________________________________________________ 
____________________________________________________________ 
_____________________________________________________________________

_______________________  ___________________ 



_____________________  ___________________ 







______________________________  __________________________ 
_____________________________________________________________________

_________________  __________________________ 
_____________________________________________________________________


 11:30  2026  26



  2026________ 
 ___________________ 


____________________________  
____________________________ 
____________________________ 
____________________ 
















 60-C 

 VI
75500 

________________________________________________________________ 
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