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CHAIRMAN'S REVIEW

On behalf of the Board of Directors, | am pleased to present the 36th Audited Financial Statements of Saudi Pak
Consultancy Company Limited (formerly known as Saudi Pak Leasing Company Limited), together with the Audi-
tors’ Report to the Members and the Directors’ Report for the financial year ended June 30, 2026.

The financial year 2025-26 witnessed gradual economic stabilization in Pakistan, although the overall business
environment remained challenging. The economy showed signs of recovery, supported by improving macroeco-
nomic stability, strengthening external buffers and continued implementation of economic reforms. Inflation
remained comparatively contained during the year, while foreign exchange reserves showed improvement. Howev-
er, international commodity and energy prices and developments in the Middle East continued to pose challenges
to inflation, external balances and the broader economic outlook.

Against this backdrop, the Company remained focused on preserving liquidity, controlling operating costs, pursuing
recoveries and addressing legacy liabilities, while progressing towards its new business direction.

The Company is undergoing an important transition from its former leasing/NBFC business model to consultancy
services following the change in its name and business objectives. Management is evaluating viable and sustain-
able opportunities for commencing consultancy activities with the objective of establishing a stable source of future
revenue.

The Company continues to address matters arising from its legacy leasing operations. Approximately 95% of the
former loan and lease portfolio was classified as non-performing and remains subject to recovery proceedings and
litigation before various courts. Given the time required for judicial recoveries, the Company continues to pursue
negotiated and out-of-court settlements wherever commercially and legally appropriate.

During FY 2025-26, the Company achieved the following:

*Recoveries from defaulters amounted to Rs. 42.489 million;
eLiabilities of approximately Rs. 53.00 million relating to Banks and TFC holders were discharged through
negotiated settlements; and
*The settlements and related financial arrangements resulted in a pre-tax profit of approximately Rs. 4.100
million.
These results reflect the Company’s continued efforts to reduce legacy liabilities, conserve resources and strength-
en its financial position. Despite continued pressure on the cost of doing business, the under singed and other board
members maintained prudent control over administrative and operating expenditure, which remained broadly at the
previous year’s level. Management will continue to exercise financial discipline and ensure careful utilization of
available resources.

Going forward, the Company will remain focused on recovery of outstanding receivables, settlement of legacy
obligations and development of its consultancy business. The objective is to build a viable and sustainable business
platform capable of generating recurring revenue and progressively creating value for shareholders while safe-
guarding the interests of all stakeholders.

| place on record the Board’s appreciation for the understanding and patience extended by the Company’s creditors,
COl and TFC holders and other stakeholders during this prolonged period of transition. | also sincerely appreciate
our shareholders for their continued confidence and support.

With their continued support, the Board remains committed to completing the Company’s transformation and estab-
lishing a sustainable and viable business platform for the future.

Syed Najmul Hasnain Kazmi
Chairman
Karachi: September 22, 2026
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FINANCIAL HIGHLIGHTS

Revenue Analysis -FY 2026 Expenses Analysis-FY 2026
M Finance Lease
M Other Operating Income

Reversal of provision for non performing exposures

1%

B Markup on Term Finance Certificate
B Markup on Certificate of Investment

B Administrative and operating Expenses

m Depreciation /Impairment

Revenue Analysis -FY 2025 Expenses Analysis-FY 2025
B Finance Lease
B Other Operating Income

Reversal of provision for non performing exposures

B Markup on Term Finance Certificate

B Markup on Certificate of Investment

Bad Debts write off-Provision
3%

0% M Administrative and operating Expenses

M Depreciation /Impairment



— Annual Report 2026 P

FINANCIAL HIGHLIGHTS

2026 | 2025 | 2024 | 2023 | 2022 | 2021

Operational results

Total disbursement o - - - - -

Revenues/ Gross Income 74 146 236 88 23 43
Profit / (Loss) before tax 4 54 129 8 (65) (4)
Profit / (Loss) after tax 3 44 107 15 (65) 1
Financial charges 9) (29) (47) (45) (41) (39)
(Reveral) / Provision against non-performing portfolio 17 25 49 10 (7) 29

Cash dividend - ordinary shares - - - - - -
Cash dividend - preference shares - - - - - -

Balance sheet

Gross lease receivables 1,215 1,261 1,318 1,466 1,505 1,544
Net investment in leases 289 312 385 a1 437 494
Net worth (399) (399) (460) (568) (612) (546)
Fixed assets - owned 106 12 80 80 61 64
Total assets 324 686 735 812 783 833
Long term liabilities including current portion 319 345 481 608 670 693

Long term investments 34 35 37 38 39 41
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KEY PERFORMANCE INDICATORS

Ratio 2026 | 2025 | 2024 | 2023 | 2022 | 2021
Break up Value (10) (8.84) (1018) (12.59) (13.54) (13.54)
Current Ratio 0.51 0.53 0.52 0.50 0.49 0.53
Debt to Assets Ratio 0.61 0.63 0.96 0.94 0.81 0.86
Dividend per Share - - - - - -
Earnings / (Loss) per Share 0.07 0.98 2.37 0.32 (1.43) 0.03
Financial Charges / Total Expenses 15.6 46.62 44,27 50.68 50.00 50.53
Financial Charges / Total Gross Income 12.78 20 20.08 51.55 1747 90.03
Market Value per Share (Rs.) - - - - 0.9 -
Return on Assets 0.005 6.22 14.59 1.80 (8.25) 016
Total Assets / Net worth (1.7) (1.72) (1.59) (1.43) (1.28) (1.52)
Total Financing / Net worth (2.6) (2.72) (3.26) (315) (3.03) (3.44)
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE OF 36™ AGM OF SAUDI PAK CONSULTANCY COMPANY LIMITED

(Formerly Known as Saudi Pak Leasing Co. Ltd.)

Notice is hereby given that the 36™ Annual General Meeting (AGM) of Saudi Pak Consultancy
Company Limited will be held on Monday, 21°t October, 2026 at 11 a.m. at Registered Office i.e.
6th Floor, Lakson Square Building No 1, SarwarShaheed Road, Saddar, Karachi to transact the
following business for the respective year.

A. Ordinary Business:

1. To confirm the minutes of 35" Annual General Meeting (AGM) held on 20t October, 2025
at Karachi

2. To receive, consider and adopt the Annual Audited Accounts for the year ended June 30,
2026 together with the Directors' and Auditors' reports thereon approved by Board of
Directors.

3. To appoint M/s. UHY Hassan Naeem& Co, Chartered Accountants (UHY International
Independent Member), with change of engagement partner, as External Auditors for the
year 2026-2027 and fix their remuneration as recommended by Board of Directors.

B. Other Business:

1. To transact any other business with the permission of the Chair.

Note:
The documents of material facts regarding above special resolution is being sent to all members
along with the Notice and will be available for inspection on the day of meeting viz-a-viz; posted

on PUCCAR (PSX) and Company’s (SPCL) websites.

By Order of the Board

5
1 [

i

b

Muhammad Imtiaz Ali
Company Secretary

-

Karachi. September 30, 2026.
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NOTICE OF ANNUAL GENERAL MEETING

Notes:

i. The Share Transfer Books of the Company will remain closed from October 15th, 2026 to October
21st, 2026 (both days inclusive).

ii. A member entitled to attend and vote at the Annual General Meeting may appoint another as a
Proxy to attend and vote instead of him/her save that a company being a member of this Company
may appoint as proxy or as its representative under Section 138 of the Companies Act., 2017, any
person though not a member of the Company, and the person so appointed shall be entitled to
exercise the same powers on behalf of the Company which he represents, as if he was an individual
member of the Company.

iii. Members and proxies shall produce his /her original CNIC or Passport at the time of the meeting.

iv. Attested copies of CNIC or the Passport of the beneficial owners and of the proxy shall be furnished
with the proxy form.

v. In case of a corporate entity, the Board of Directors’ resolution /power of attorney with specimen
signature of the person nominated to represent and vote on behalf of the corporate entity shall be
submitted along with proxy form to the Company.

vi. The instrument appointing a proxy shall be lodged with the Company Secretary not less than 48
hours before the time fixed for the Meeting. The proxy form shall be witnessed by two persons
whose names, address and CNIC number shall be mentioned on the form.

vii. A member shall not be entitled to appoint more than one proxy. If a member appoints more than
one proxy and more than one instruments of proxy are deposited by a member with the Company,
all such instruments of proxy shall be rendered invalid.

viii. The Audited financial statements of the company for the year ended June30, 2026 have been made
available on the Company’s website.

ix. To meet the requirement of Section 72 of the Companies Act, 2017 the Shareholders having physi-
cal shareholding are encouraged to open CDC Sub-account with any of the brokers or Investment
Account directly with CDC to place their physical shares into scrip less form as the trading of physi-
cal shares is not permitted as existing regulations of the Pakistan Stock Exchange (PSX).

X. Members are requested to promptly notify any change in their address and contact details to the
Registrar of the Company (CDC) to update their record.

xi. To facilitate remote participation/voting, we will be providing the Zoom video conference facility.

xii. Eligible Shareholders who are interested to participate via video link and have valid and registered
E-mail address with the company’s registrar (CDC) may do so by clicking the following link:

AGM (SPCL)

Wednesday, October 21, 2026 - 11:00 am — 12:00 noon
Topic: AGM 2026

Time: Oct 21, 2026 11:00 AM Islamabad, Karachi, Tashkent

Join Zoom Meeting https://us06web.zoom.us/j/4447510995?pwd=aYzVmGFXCUy8]PtLzx-
dYd7zHGOhuz.1&omn=84554937063

Meeting ID: 444 751 0995
Passcode: 1234

It may please be noted that the above facility of video link is subject to availability of good
connectivity at both the ends.
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DIRECTOR’S REPORT TO THE SHAREHOLDERS

The Directors of Saudi Pak Consultancy Company Limited (formerly Saudi Pak Leasing Company Limited - SPLC) are pleased to
present the 36th Annual Report, together with the audited financial statements of the Company for the year ended June 30, 2026.

Financial Highlights

(Rs. in millions)

Particulars 2026 2025
Income from operating & financial leases 51.603 102.041
Other operating income 5.423 18.948
Reversal of Provision on Leases/L oans 16.940 25.060
Financial cost (9.492) (29.018)
Administrative & operating costs (60.406) (62.983)
Profit/(loss) before taxation 4.068 54.048
Profit/(loss) after taxation 3.376 44.160

Review of the Economy and Corporate Sector

During FY 2025-2026, Pakistan's economy remained under considerable pressure across various sectors due to a combination of
internal and external factors. External developments, including the Iran-America conflict, higher petroleum prices and security
concerns along the Pak-Iran border, together with internal security and law-and-order challenges, particularly in Khyber
Pakhtunkhwa and Baluchistan, affected overall economic activity.

The prevailing economic and security environment also contributed to instability in the capital market and created a challenging
operating environment for the corporate sector.

Company Performance and Developments

During the year under review, the Company could not materialize its planned projects relating to the consultancy business,
although considerable groundwork had been completed by the Board of Directors. The Company remains focused on developing
consultancy as its core business and is pursuing opportunities in this area.

A major development during the year was the intention of the Company’s major shareholder, Saudi Pak Agricultural & Investment
Company Limited (SAPICO), to divest its 35.06% ordinary shareholding in the Company. The due diligence process was initiated,
and all necessary legal and corporate requirements prescribed by SECP and PSX were completed.

The due diligence process has now been completed, and two prospective buyers of SAPICO's shareholding are expected to
complete the remaining bidding formalities. The successful bidder will inject fresh equity into the Company to support the consul-
tancy business and facilitate its future operations.

In addition to the above development, management continued its efforts to pursue the Non-Performing Loan (NPL) portfolio
inherited from the Company’s leasing business. During the year under review, the Company recovered Rs. 42.489 million from
defaulters.

Management remains confident that further recoveries can be achieved during FY 2026-2027, particularly in cases where decrees
have already been awarded in favour of the Company by the Banking Courts.

The slow pace of judicial recoveries has also resulted in a greater focus on out-of-court settlements, which have helped the
Company gradually reduce its liabilities. Although no significant settlements were concluded with creditors, Certificate of Invest-
ment (COI) holders and Term Finance Certificate (TFC) holders during the year, a sufficient amount has been budgeted for
settlements during FY 2026-2027.

These settlements are expected to result in substantial haircuts and, in turn, help create value for the shareholders.
Despite the difficult economic environment, the Company continued to focus on managing its recoveries and liabilities prudently.
During FY 2025-2026:
. Recoveries from defaulters amounted to Rs. 42.489 million.

Liabilities amounting to Rs. 50 million relating to Banks and TFC holders were discharged.

These settlements resulted in a pre-tax profit of Rs. 4.608 million, net of financial cost and administrative expenses.
Although profit before taxation was significantly lower than the previous year, the Company succeeded in further reducing its
liabilities. Earnings per share (EPS) declined to Rs. 0.07 per share.



DIRECTOR’S REPORT TO THE SHAREHOLDERS

The Company continues to pursue contracts relating to the consultancy business and remains actively engaged in recovery efforts relating to
its inherited non-performing portfolio. Settlement negotiations are being carried out on a case-by-case basis and in accordance with
approved Board policies and applicable regulatory requirements.

Future Outlook
The future performance of SPCCL will largely depend on the following three key areas:

1. Divestment of SAPICO shares and injection of fresh equity by the new investor.
2. Growth of the consultancy business, which is expected to become the Company's core line of operations.
3. Recoveries from the inherited non-performing loans (NPLs) through court decrees and negotiated settlements.

The change in the Company's business model is an important step towards its revival. While liquidity challenges continue, the Board and
Management remain focused on addressing these challenges through:

Entry of a new investor and injection of fresh equity.

Strengthening the consultancy business portfolio.

Improving recoveries from the NPL portfolio.

Finalizing settlements with creditors and depositors to further reduce liabilities and improve the balance sheet.

The Board remains committed to strengthening the Company'’s position, improving its financial standing and creating value for shareholders.

Risk Management
Risk is inherent in all areas of the Company'’s activities. The Board of Directors has overall responsibility for establishing and overseeing an
effective risk management framework.
The framework includes:
Reviewing and approving risk management policies.
Ensuring an effective internal control environment.
Monitoring risks through an independent Internal Audit function, which reports directly to the Audit Committee.

Dividend
In view of the continuing liquidity constraints and significant accumulated losses, the Board has not recommended any dividend for FY
2025-2026.

Corporate Governance
SPCCL is committed to maintaining high standards of corporate governance in accordance with the Code of Corporate Governance (CCG)
and applicable regulatory requirements.

The Internal Auditor reports functionally to the Board Audit Committee, which is chaired by an Independent Non-Executive Director,
thereby ensuring appropriate transparency and independence in the oversight of internal controls and audit matters.

Directors’ Declaration
The Board confirms that:

1. The financial statements present a true and fair view of the Company'’s affairs, results, cash flows and changes in equity.

2. Proper books of account have been maintained.

3. Accounting policies have been consistently applied, and estimates are based on prudent judgment.

4, International Accounting Standards applicable in Pakistan have been followed, with adequate disclosure of departures, where
applicable.

5. An effective internal control system is in place and is being continuously improved.

6. The Company has complied with the applicable best practices of corporate governance as detailed in the listing regulations.

7 Key financial and operating data, together with the shareholding pattern, are included in the Annual Report.

8. No trading in the Company'’s shares was carried out by Directors, Executives or their close relatives.

9. The Company continues to face liquidity pressures affecting its ability to meet certain financial obligations. Details of overdue amounts

are disclosed in the financial statements.
10. Most meetings of the Board were conducted through video link to ensure cost efficiency while addressing regular and urgent business
matters.

Board of Directors Meetings

Name of Directors Designation r’:l::lrg zirri?]fgn:ﬁgt;zg? Attended
Syed Najmul Hasnain Kazmi | Chairman 7 7
Niaz Ahmed Khan Director / CEO 7 7
Muhammad Naeem Khan Director 7 7
Sheikh Aftab Ahmed Director 7 7
Parveen A. Malik Director 7 7
Lubna Farooq Director 7 7
Nayyar Alam llyas Executive Director 7 7




— Annual Report 2026 P

DIRECTOR’S REPORT TO THE SHAREHOLDERS

Board Committees

Audit Committee

The Audit Committee comprises the following three Independent Directors:
. Sheikh Aftab Ahmed - Chairman / Independent Director

. Syed Najmul Hasnain Kazmi - Independent Director

. Parveen A. Malik - Independent Director

The Committee met during the year to review the accounts and other matters relating to the Company's internal controls and
financial reporting.

HR & Remuneration Committee

The HR & Remuneration Committee comprises:

. Muhammad Naeem Khan - Chairman / Independent Director
. Lubna Farooq - Non-Executive Director

. Niaz Ahmed Khan - Managing Director / CEO

The Committee held two (2) meetings during the year.

External Auditors
M/s. UHY Hassan Naeem & Co., Chartered Accountants, were appointed as the statutory auditors of the Company for FY 2026.

Other Disclosures

« The pattern of shareholding required under the Companies Act, 2017 and the applicable Code of Corporate Governance require
ments is annexed to the Annual Report.

« Six-year financial and operating data is also included in the Annual Report.

Gender Diversity
With 17% female participation, SPCCL continues to support gender diversity and provide professional development opportunities
through its HR policies.

Directors’ Training
All Directors have completed certification under SECP-approved training programs, except for one male Director, who will
complete the required training in accordance with Section 19(2) of the CCG Rules, 2019.

Acknowledgement
The Board places on record its appreciation to:

. The Securities & Exchange Commission of Pakistan (SECP) for its proactive regulatory measures and guidance.
. Our shareholders for their continued support during this transition phase.
. Our management and staff, whose dedication and resilience have enabled the Company to sustain its operations despite

the challenging circumstances.
The Board reaffirms its commitment to good governance, transparency and sustainable growth and remains focused on
strengthening the Company'’s operations and financial position.

On behalf of the Board of Directors

%
Chief Executive Officer Director
September 22, 2026
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STATEMENT OF GENDER PAY GAP

Under SECP Circular 10 of 2024

As a Public Limited and Listed Company, Saudi Pak Consultancy Company Limited is committed
to fostering a diverse, equitable, and inclusive workplace based on the principles of transparen-
cy and meritocracy. The Company regularly reviews its policies and strategies to ensure fair and
equitable compensation for all employees, irrespective of gender.

The following gender pay gap has been calculated for the year ended June 30, 2026:
Mean Gender Pay Gap: 92%

(The mean pay of women is 92% lower than the mean pay of men.)

Median Gender Pay Gap: 56%

(The median pay of women is 56% lower than the median pay of men.)

The mean gender pay gap is primarily attributable to the lower representation of women in
junior management and higher-paid positions, resulting in a lower overall mean pay for women.

The difference in median pay should be considered in the context of the Company's organiza-
tional structure, where the highest-paid executive positions are predominantly occupied by
men. Since the median calculation includes the remuneration of executives, which is significant-
ly higher than that of other employees, this has a material impact on the overall median pay

gap.

When the remuneration of executives is excluded from the calculation, the median gender pay
gap is 44%.

The Company remains committed to promoting equal opportunity, merit-based remuneration,
and a fair and inclusive working environment for all employees.

Signed on behalf of the Board of Directors

Saudi Pak Consultancy Company Limited

R SN

Niaz Ahmed Khan
Chief Executive Officer
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STATEMENT OF COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

Statement of Compliance with Listed Companies (Code of Corporate Governance)
Regulations, 2019

Name of company: Saudi Pak Consultancy Company limited (SPCL)

Year ending: 30.06.2026

The company has complied with the requirements of the Regulations in the following manner:-

1. The total number of directors are7 as per the following,-

a. Male: 5

b. Female: 2

2. The composition of the Board is as follows:

i. Independent directors 4

li. Non-executive directors 1

iii. Executive directors 2

iv. Female directors 2 (one Independent and one Non-Executive)

3. The directors have confirmed that none of them is serving as a director on more than seven listed companies,
including this company;

4. The company has prepared a code of conduct and has ensured that appropriate steps have been taken to dissemi-
nate it throughout the company along with its supporting policies and procedures;

5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the
company. The Board has ensured that complete record of particulars of the significant policies along with their date of
approval or updating is maintained by the company;

6.All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the
Board/ shareholders as empowered by the relevant provisions of the Act and these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the
Board for this purpose. The Board has complied with the requirements of Act and the Regulations with respect to
frequency, recording and circulating minutes of meeting of the Board;

8. The Board has a formal policy and transparent procedures for remuneration of directors in accordance with the Act
and these Regulations;

9. The Board has arranged Directors’ Training program for the following: All the sitting Directors have already under-
gone SECP's Accredited Training Program except the one newly inducted Director viz; Nayyar Alam llyas for whom
arrangements are being made for admission in the forth coming session.

10. The Board has approved appointment of chief financial officer, company secretary and head of internal audit,
including their remuneration and terms and conditions of employment and complied with relevant requirements of the
Regulations;

11. Chief financial officer and chief executive officer duly endorsed the financial statements before approval of the
Board;

12. The Board has formed two committees comprising of members as given below.-

a)  Audit Committee.

i) Sheikh Aftab Ahmed .............. Chairman

i)  Syed Najmul Hasnain Kazmi ....... Member
iii)  Parveen A. Malik................. Member
b)  HR and Remuneration Committee.
Muhammad Naeem Khan ........ Chairman

Niaz Ahmed Khan ........................ Member
Lubna Farooq .........ccceevevvinininnnn Member

Separate Nomination, Risk Management Committee and Sustainability Committee, as required under non-mandatory
regulation no. 29, 30 and 10A. However, the functions of aforementioned Committees are being dealt by Board itself,
Human Resource and Remuneration Committee.



— Annual Report 2026 P

STATEMENT OF COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

13. The terms of reference of the aforesaid committees have been formed, documented and advised to the com-
mittee for compliance;

14. The frequency of meetings (quarterly/half yearly/ yearly) of the committee were as per following,-
a. Audit Committee: 5
b.HR and Remuneration Committee: 2

15.The Board has set up an effective internal audit function/ or has outsourced the internal audit function to who
are considered suitably qualified and experienced for the purpose and are conversant with the policies and
procedures of the company;

16.The statutory auditors of the company have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with Audit
Oversight Board of Pakistan ,that they and all their partners are in compliance with International Federation of
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan
and that they and the partners of the firm involved in the audit are not a close relative (spouse, parent, dependent
and non-dependent children) of the chief executive officer, chief financial officer, head of internal audit, company
secretary or director of the company;

17The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Act, these Regulations or any other regulatory requirement and the auditors have
confirmed that they have observed IFAC guidelines in this regard;

18. Confirm that all requirements of regulations3, 6, 7, 8,27,32,33 and 36 of the Regulations have been complied
with; and

19. Explanation for non-compliance with requirements, otherthanregulations3, 6, 7,8,27,

32, 33 and 36 are below (if applicable): N/A.

!
S % s S
p—

Syed Najmul Hasnain Kazmi

Chairman
Saudi Pak Consultancy Company Limited
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I s apamprt anach v the Begr of oar mEormanon md seoordisg m the explananans gven noos, because ol
e sppnificance of the matters desenbed o Basis for Adverse opimson seeoon, the sutement o Gnasciil
[Hlm!"n il thee statesseni urpl:-lﬁl i b (L W] Db Pl Y il."l;u||:1|lll:|a|.'|lﬁ'.-1.' FRCON, e sateaieii ll|-l.'h.lrl|.'|H| LR LLILE
mnd the statensent ol Gash flows together sath the nides forming pan thereod do nol contonn with the
ageunitnge nee eportieg atesdaeds as :'|.1\-p|ir:|!:.|-: i Pakisran and deonot pive the inbormstion n.'q.||||'|:-u-|.i b the
Companies Act, 207, i the manner s equired god sespectively do oot gree s mee snd Baic view of the stie
ol the Company’s alfairs as at Juse ¥, 2026 and of the profit and other comprehessive Incomie, the chasgnes
1 euity andd 15 cash Bows o the year then ended

Basis for Adverse Opinion

: ; TR e e
We draw aention w aotes 1,1 and 1.2 w0 che financa] starements which odicates thar the Company's hoonse
1o carry out the busmess of leasing hos been canceled, and which further inchicated thaan a0 vear end, s
secumulansd lnzses amoinned o Ra 1617 halhos (3025 Bs 16235 Ballion], s oegrarive oquiry aroial e Ra
FRL 50K mullion (202% Rs, WU 76 oullion) and s cwrent abalioes exceeded curenn gssers by Bs 50553
malhon {(June 2025 Rs 50079 mulliom, Furthey, due o hguidiey onsis, the Compame was anable o meet s
larancial obliganon oo wmely basis

These condinons bead us o bebeve thar the gomg concem assumpiog ssed i preparateon of these Tncial
SALEIENTS B nppeopnate, comsequently the asers ancd hakalites: should ave Been seied ar ther realzable
sl sevdemeny amownis respectyely,

Sudit | Tex | Consuliing
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Cimnssmct b poa ks

W condueted var s oy acenedance with Internunoes] Standieds an Aodinng (ESAs) ae '-'If-l|1lll'ﬂl!-|r' ir
Makasian. € [.l}-a;',.l'u||,1-n.|‘:|;|1ir|r.5. piiiter chosse srandards are forher descnbed o the Audhiong's “r‘-|'lll|l-'.-1|lrli'| i Fiw
i Avnsdin e thae Fusaneial Sttements sectuon of our popies. We ore snlepurncdent of the Company moaccondance
wath the Istermimonal Eihics Standards Poand for Acooontants' Code of BEohes for Prodessiomsl dccosas
ar ubopted by the Tnsntute of Chanered Accountants of Pakastan (M ihae G whe') anl e lave fulfibled our otler
ethicl responsbititivs i accordance with e Code, We bilieve than rhe auder evidence we bave obtmed 13
sufficlent and appropriate to privide s basis for our slverse opiison

Key Audit Matiers:

Except o the matters descnbed o the bosas e acverse apamon secton, we ave dictenmined ey avidil e
ave those tha, m aur professannal jodgment were of most sgaifcance woour audi of Bnancel stabements of
the curtent penol These mamees were addiessed an the contexe of our andit of the financal saements a5 o
whode, andd i froemung our egumon thereon, and we doonot peovide. separaic opunion on Eesd ouilers.

Following are the Key Avdit Matiens

.tti_&!ldil Matier
?:]mlhu_ﬂ_f']_‘_rm_q L.uar.im:i Lease Beceivables

| Hlow owr Auddin Addressed the Key Andit Matier

Term Lisins

Lo procesdore o venly the Term | oans g Met
tvestiaen me ossce bease mclubed the folaawing
A dhsckised i ooste & ol the uCC O g Liramcial

stuiemcnts, the company s shore wenn Jow amd

Haiedld | Taw

Dispig-rermm easion, somssnmige vis SOCE oalbio sod 99,64
mmillion Met ol provision amoontng o 755 millvn

wnel 5235 prullion peapectively

et lnvestomscnl in Finance Lease

As, dischosed i noie. 1lob the sccomprinyrig
funancial sutenmnts, e congany has nel vestmeni
in Do agmanst frsance lease ammmmibug to | 055524
millioen: pet off proviswn amountng 1o 2EEER
milkiin

We conudered the recoverslnlity ol - weeevahble
mpainat fnance lease as o BKey Swdie Matger doe o
uchpermens amd mpenahiy thereot, selsted o ovell
statement of lnancial posation of the company.

I emsimnbbine

1. W soupht extenial  confienations for  the
amisants il remnaen ourseandiog ar year end anad
EETT LR il |'|.-||E|u-:| il I.I..II.II:'HIII.II:HJI.'IILI. agalnse
pwatstundiany amwnang, Subsegquent checks  hase
et |'||'.ri-|'1|'|1.|.|.-||.| wihicire l'|'|'|||l|.':| of conbirmation
were not ey,

L

W lave olumined wlesmnding aod evaluaied
the company’s process: [or assessingg provisein
the arriesanits Lioe I:"':|m.'

ignnEl sitstinckng

prarthisla

LOWe have obopinced the speoed coedn loss
rn'n::\l'unul:ll i'll'l.'l'lﬁ“'l.l |'|:| ||'|I." TR R AR R I.':lq:ll:rl..
widl assemaed the management capeot and s
warrh,

4 We lave assessed the pelgernenns, assumpiun
il [rea ke wsedd by ple AN Oernd eapsnd
i calieuliaessn ol 1.':'.|r|.'|.ll.'|l ciedin lss For all
exposuies (ke Temn  loans  and Lease
Recevables),

i,

We lave obinped the spluanin meports e
b sale vahse derermansion, of il « |||l:|‘r!.'|ﬁ|.':
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Conmeot 1o poasdhilng

hekd with company aggnsr pespechyve paorfodio
chenis

fio Assessed dhe melevant desclisres e o the
financial staserwents o deternune whether the
are complied with sccounnng amd - eporming
whandands as Jﬁ'ﬂl.-: il 1o Bakasran

Tinfovenmatioem otlae e than Financial Saememnts and Avdibor’s Beporn therean

Management s sesponsilbde for the other mformunon. The other wiormaton compnses the mformatemn
i e i the Annual Repocr, b does o mclude the o] sarcimeivs aod oor audios reponn theresn,

Clur eianss o thie fvonein] ssrements dises non covier the other sformanon smd we do mor express ang fiesrrmi
vl nsstiinee conclusion theseon, b commectios with e sadlic of the Gosocaal abnlaciihcani =, 4iiii :IEHI.FHI!-ill-Il.l}' is
g weessll il ot i in bovermsion .-\.1'|u|I in l‘||'|I1'|H any, edibes e wherher thae v bt b rarRisi e 19 e yarcnnslsienl
with the fnancial stements o our knowledge obaamed wy the audy or stherspse appears 1o be maeally
rsstatet. [, based on the work we have performed, we comelude than thens oo maternl messratement of this
vl indormanien, we are reguiseed e sepdnt thit fce

Havwever, we have ”“'I“"E RS FEMLET A1k i n'j;m.l.
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Informaticen otler than Financial Saiements and Avdibors Bepor iherean

Blanagement 15 responsible foc the other mfsemanon, The other mloomaton compaoses e M loEm s
i luchedd i the Aanual Repocr, b does on mclude the o] sarcineis aod oor audioos reponn thereon,

Chir R RIEETR L ICE thie fapnmcind sstemients dises not cover the st ber aformene smd s doomor CXPI&E A1) fesim
el nzaurinee conclusion thereon, T connection sty vaie sudic of dhe Guancial scoemesns, oo sesponsibaling is
By wicsi] M it liase ini b b .'n‘!ull i l‘||'|I1'|“ ay, edbes e wherler thae vt b pastverssimiin 14 :tu.u-|1::'l§.':||r-u|-.|~.1L'|'|r
with the fnancial stuements o our knowdedge obtamed e the audie or atheraase appeacs 1o be maeally
rrsstaten]. [, hased on the work we have performed, we comelude that thens oo materal messtatement of this
vl yfiormanien, we are reguined i seport thi fece

| I“"-‘-"'“"-""'. wht Have ”“II“"IE'; fin I'l'."['!-l:-l:'l 1111 ||:L'-: R il

Bes pansilsilities of Mansgemvent sond Bogand of Directors for the Financial Statements

|".|u|1u.5|:|nu|.|l B ru[l-un:u]:lh.' T e [reparaiig and Lair prescniaticn wil e fnoncal statemsents o pcotrelime
with e pocowmting and repogtimg standacds as applicable m Pakizran aod the sequrcment ol Companies A,
2017 (XIX ol 207} and for sach mrernal control as management determines 8 necessary 0 ennbles the
prfp;umrirm af fnapeml stalements thae are free Tom matersl sisstiement, whether due oo Tooud O evne.

L [repEng te finasvednl gratenwrs, ITArRECITcn) 18 r|.11|:'~|.l||.~|L|:|||.' for dssessng thie ln1'|§'|:||'|'g."- :I|I-I|I1!.I EX
combine 45 a4 going concem, discosmg as apphicaldle, maners related e pomp concem and ising the poing
cenecernt basis of accoumnting unless ioanapement-enhec antends v bgudare the Compeans or b coase aperatio,

oir buins mir peabemic adrermanmee bur g i s,

Boared of iireciors are respomalde foe overseang the Comgany’s Goancial sepocmy process,

Auditor's R:l[m-:lhl'“t:,' foor thie Svadin oF the Finamectal Statemenis

Ui obsjeenves gk o obran easenable asornce shout sohether the fnasoal sutements s o whiole we bree
fien srenial mudarnement, whether doe w frad or evror, and 1o Eaue ai aodeods repron that includes anr
AT Rensomable assummce 15 0 hagh level of asmance, b s osof o poasoies thal sl eoalucred m
accordance with [5Ax as appheable in Pakisan wall abways detect & materal mssement when o exises
Mlasstacements i arise o ool or ecrce o ae comsidered mateesd o, madivigonlly orom e aggmegesie, ihicy
coutld reasomably e expecred wontflusnce the sconoimic deciziins of osers mken on the hass of these ol
sEALEmE T,
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We are independent of he Company in sceordance with the ethucal requarements fhat ure selevant o o sy
of the Goancial statements o Pakistan, sl e have fuliilled o other ethionl maponsilaliies i aocordance
with these requuremicnis

As part of an sudit i accordance with [543 as applicable m Palaszn, we exeicise prcstessonal padgrsenw aml
ESETIRLELIY lepuumd akupiticiain thenughow the madie We ala

Iddennfy snd assess the neks of mateoal russtatement of the Aasnoal statemenis, whierher abhie w frood
b crror, desapn and pecform audit procedures responsive B those tsks, wnd choan suditeadence tha
15 sulficaent and apgroprate o peovide o hams far sur ogiicn. The nsk of oot deweciing 5 arenal
misstarement esiluag from faod s ligher than for one eesulting from emor, a0 faaad may svibye
collssan, forgery, wtentional pmasssons, musrepresentations, o the overmde of mtenmal control

o ikt an onderstanding of fneerpal comtrol eeleyvant o e gl dn ceder e desagn sodin preocedires
ilhai wie L R T ihe cercumstances; bt po tist the Puarpose i CEIeSSIE S OpEce ihe
elfecivengse of tle ey uternal cowitrosl

¢ Fvaluare the appropomieness of accounting pobews weed aod the reasonableness of accomnng
extimanes and relaed duclesoos made by aapement

- I esnebwde 2w ihe "'l"l"”!"i'""""“"' il LIRH LR TR T "z nse ik the [ARIE TR PR IR R =i ::I‘- ACCAAR g ulll.l,
hasec om the sodit evidenee obraned, whether 2 matenal ancesrsinty exests relased W0 events oF
comclitions that may cast sgnificent dioubt oo the nney’s abality w0 contmue a5 a goug coacern, 1D we
comchude that nomatennd uneertan e exests, we are requaned to drm attenmon 1 ous sudeods eporn o
the related disclosases i the finanaal statements o, a0 such disclosures are madequate, 10 madily ous
ppnion. Chie conclusons are based oo the sudie endence obtaned up 1o the date of gar audine's
ceport, However, future evenis o condiions may canse the Eabity 10 cease o coptnue a3 a goong,
Cral e L EL

o Fivalusie the overall preseiitati, st wl cospgent ol the fummonl smemests, ocleding de
dasclessures, and whether the financeal staements represen the unsedving tonsacrions sod events o
maniner that sclhoeves Gur presciiaimem.

W conumoiieate wiili the comer of the eonry regarding, ameng other marters, e plaonned scope ad s
of the amds anil sigmbicant audit ndings, nchadng any sygpniiicant deficenoes mntema comtro] thin we
sileneify dusng our sudis

We plan provide the Board of Dinecior with o stalenienl hat we Tvawe comphiad wale relovan cibeal
reguisenients repsrding mdependence, and i commmumicae s them all selaosships sk o manee
rrary reasondbly b thoaghn o e on o mdependence, sod where applicable, ndand salepuands.

Froan thic mamers comomncated the Boand of Parecroes, we derermme those maiiery tiar swere of moast
sigriificance i thie audu ol the Gosscsl ssements of the cument paerioad and ae there fose the ey sudan matoees
W descnbe ilese mariers i oue ancdior's separn unless B e ieplsmon prechsdes pubbe dischosure absoar the
matter cr whens, w estremely rire cocwmsinnees, we deecrmine thar 2 matter shoubd oo Be commmicaed o
CHAE T biecaune the alverse CONIRCLLUCTICE R al d:ulng sun womihid I-L'll'illlt.ll:ll'!.' (§¥5 I-'Hjh'l.'rlﬂl 1] ""'":".I'II'II-#I the |1|I|'III'|.
pmeerest besnefie of sucl commmunicasom

Bosild | Taw | e ditones
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Repart an Oiher Legal and Reguolatory Reguirene s

Based o eoir audit, except for the maers discossed wothe Bass foc Adverse Chpiiton seciion we further

||.=ru|r| thai i our O[T IS

i} proper books of account hove been kepe by the Company as cogured By the Compamess e, 50T
(XK o 201 T);

By the statemnent of oanctsl posiion, the statement of profie or bss, Stwemet of compeeheniise
inciime, the stabement of chonges un eguaty and the stmemient of casli Jeae topether wirh the sioies
e have st been deawn upin con focoary s ehe Comeparoes Ao, 2007 (00300 5007 bowever,
the same v o agreemend adls the bocks of aeciuni sl eieos;

0 mvestmengs mude, expeoditore meurred and guaratees exteoded dusmg the year were fon the purgsose
of the Company's business;, and

i Mo eakai wos sbeducnlake ol soarce cader the Zakan and Ushie Chdmsance, @R 0TI ol 1980)

The enpnpement pactier oo e swdie sesuliog i las odependent audine's repeirn 5 L Tghal,

Ly e Mew.

LIFEY Hassanm MNacem & Co,
Clurtered Aceountants

EARACHL

DATE: Seprember 23, 2026
LIDTN: AR2M26102152HCaxFEkj

fwdl | Tes | Consualties



- UHY Hazsan Masom & Ca,
F’f U H Y Chartered Accountants
C s et be- possidy J02 Fll't'vlgl‘ﬂ'g‘!i'hﬂ!' cE'\ﬂ-tﬁr,

Sharah-e-Faisal
Harachi, Pakiscan

T 492 I 343I255]
E imfoi@uhy-hnoocom

INDEPENDENT AUDITORS' REVIEW REPORT W hrco.col
T the miembers of M/ s, Sl Pak Consoltancy Company Lisnited

Review repost an the statement of compliance contained in the Liswed Companies {Code of Corparate
Governance) Regulutions, 24

W vy sesmewed | be enckesed Sratcmgnn of Complaoce sl the Laedl Compases thanle ol Caposare L PIERTYLIALY ]
Mepulationis, 20E% (here-an abler sefemred woas ‘the Reguloeand’y, prpaered i il Proarid oo Trirverors of Sawci Pk
Consultancy Company Liobed (e Coempany | e the v enided 30 Jose 2020 i accondance wiali the oguireicis
il the Regmlanon 3o the Lisied Conparses (Cede of Corpocate Caonvemanee ] Begalanos, J40,

Thic ;|_"~||1||||:-,||‘|-|_1||1 foe o q]'l[lh.ll’.i::-l.' with thie |t.|.'|.|;'|.||ul||||'|'- b Phat of ihe Boomd b Dhediors ol thii |.-\..-|:II|I.i1.I.'. i din
resprssabiling m oo rovies whet et the Sugeimein ||:I'l.u||'|r-|um.|.' vedbectn Pl stares of i Ciovpaay s Complaosce with the
preisvasions el the Regp etiome sl vepuant i i does o uid oo highhgls ame non complance with the reguircimentn i e
Fepulaons. A review 15 Bmired pomandy to isjuimes of the Ceinpmny’s [H.'r-uluud aiil revlew ol vaneas docunenis
|'.||'|-|;|r\-|_'|_'| (PR TRl EHNERIY [0 |.":HI1FII|'I wrih ihe “'«'j.:”lﬂl‘-“'l

A part o aur mdat ol the fnancud satemenns e ane resparced ool da e statmbiigg il e s cmisiiang deisl pitcool
coptred syskerrs sulficien m plin the msde s develop an cffcmve ot approach, We are i roiistrl 1o annsder
whiether the Board af Ditecnom’ statement ou miteinnl comenod covers all vk and comitoks o8 o ferm i apmicn o e
elfecivenos of wisch omeeanl conesls, the Compamy's corperate preemmanee procednes il osks-

[hie Wepalinons wauite the Coajany B place bedoe plse Sk Coopririee, il apesd recomisciadinoa ol e S
LCimimetes, ]-.|;..| ¢ hedoee the Board of Darvcmors for thew sevecs g apprencad, re celaded sy rinsdcingis W e ol
I'IE'I_:gIII'I.-'-' and bipve enanined l.l.II‘IIFIIIIIﬂl. vl ibns paapimETal the exieni of il I|'||'"-'“’--I1 s rlee relued [Ty irEnEg e
fi thae Whisared oof [ mestnes apson pecomimevalammey ol the Sl Cimminee

Based om var revsew, nothing as come 10 o atleiiog bl canses s bohehese thal thie Sarement o] oamgdinaoe docs
st appripruoely relec de Comgusy's complanee, o all matenal respects, stk e mgiaemes. ool atel il
Fegulatings as applicatske o the Comipany o the var eoded June 305, 2026,

LY Hisssmn ™acom & Co.
Chanered Aecountines

EARACHI

LFATE: Scpiember 25, 2026
LD CR2GI02150 A cp it On

it | Tam | Consulting



— Annual Report 2026 P
Statement of Financial Position

Note | 2026 ] 2025 |
ASSETS e (Rupees) --------------
Current assets
Cash and bank balances 5 24,256,419 69,741,228
Short term loans 6 75,800,300 75,800,300
Short term investments 7 68,992,761 55,755,998
Trade deposits and short term prepayments 569,167 1,161,620
Other receivables 8 - -
Taxation-net 7,278,653 7,221,272
Current maturity of non-current assets 9 341,187,298 364,730,117
NoN-current assets 518,084,598 574,410,535
Long-term loans 10 - -
Net investment in finance leases 11 - -
Investment properties 12 33,787,459 35,206,075
Property, plant and equipment 13 72,146,308 76,415,693
105,933,767 111,621,768
Total assets 624,018,365 686,032,303
LIABILITIES
Current liabilities
Borrowings from financial institutions 14 137,500,000 137,500,000
Certificates of investment 43,000,000 43,000,000
Accrued mark-up 15 460,466,143 488,050,111
Accrued expenses and other payables 16 5,026,031 6,087,189
Current maturity of non-current liabilities 17 375,272,200 399,820,910
Income tax payable 691,498 9,088,878
Unclaimed dividend 1,661,291 1,661,291
1,023,617,163  1,085,208,379
Non-current liabilities
Certificates of investment 18 - -
Long term finances 19 - -
Security deposits against finance leases 20 - -
Total liabilities 1,023,617,163  1,085,208,379
NET ASSETS (399,598,798) (399,176,076)
SHARE CAPITAL AND RESERVES
Authprized share capital 2,000,000,000 _ 2,000,000,000
I ssued, subscribed and paid-up share capital 21 979,813,500 979,813,500
Capital reserves
Statutory reserves 179,549,025 179,549,025
Surplus on revaluation of property, plant and equipment - net of 22 38,612,637 40,741,501
Accumulated actuarial loss on defined benefit plan-net of tax (999,666) (999,666)
Unrealised gain on re-measurement of investment - FVTOCI 21,079,215 24,878,077
238,241,211 244,168,937
Revenue reserves
Accumulated |osses (1,617,653,509) (1,623,158,513)
Total shareholders equity (399,598,798) (399,176,076)
Contingencies and commitments 23 - -

The annexed notes form an integral part of these financial statements.

\

s

Director

(Beo

Chief Financial Officer

P SO

Chief Executive Officer
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Statement of Profit or Loss

For the year ended june 30, 2026

Revenue:
Revenue from contracts with customers

Administrative and operating expenses
Bad and doubtful debts

Reversal of provision for non-performing exposures

Operating Profit

Other operating income
Finance costs

Profit/(loss) before income tax, minimum tax differential and

final tax

Final taxes - levy
Minimum tax - levy

Profit/(loss) beforeincome tax
Income Tax Expense
Profit/(loss) after income tax
Earnings/ (loss) per share:

- Basic
- Diluted

Note |

24

25
37

26

27
28

29

30

The annexed notes form an integral part of these financial statements.

P SO

Chief Executive Officer

\

s

Director

2026 2025
---------- (Rupegs) ----------
51,802,626 102,040,887
51,802,626 102,040,887
(60,605,982) (62,097,178)
- (885,520)
(8,803,356) 39,058,189
16,939,722 25,059,605
8,136,366 64,117,794
5,423,299 18,948,152
(9,492,027) (29,018,343)
4,067,638 54,047,603
- (744,110)
- (8,344,768)
- (9,088,878)
4,067,638 44,958,725
(691,498) (798,253)
3,376,140 44,160,472
0.07 0.98
0.03 0.45

(oo

Chief Financial Officer
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Statement of Comprehension Income

For the year ended june 30, 2026

Note | 2026 I 2025 |
—————————— (Rupees) ----------
Profit/(loss) before income tax 3,376,140 44,160,472
Other comprehensive income
Unrealised gain on remea.sure‘ment of investment at fair value - (3,798,862) 7951574
through other comprehensive income
Total comprehensive income/ (loss) for the year (422,722) 52,112,046

The annexed notes form an integral part of these financial statements.

\

= S R oo

Chief Executive Officer Director Chief Financial Officer
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Statement of Cash Flows

Note | 2026 2025 |
---------- (Rupees) ----------
CASH FLOWSFROM OPERATING ACTIVITIES
Cash received from operations 31 (44,898,999) (17,145,768)
Finance costs paid (31,480) (66,146)
Taxes paid (8,765,028) (22,549,827)
Finance |ease rentals received 34,292,418 47,753,706
25,495,910 25,137,733

Net cash used in operating activities (19,403,089) 7,991,965
CASH FLOWSFROM INVESTING ACTIVITIES
Capital expenditure incurred (448,160) (742,635)
Short term investments - net (including interest) (13,236,763) (16,580,998)
Proceeds from disposal of property, plant and equipment - 131,320.00
Dividend received - 4,960,734
Net cash generated from investing activities (13,684,923) (12,231,579)
CASH FLOWSFROM FINANCING ACTIVITIES
Repayment of long term finances - (5,703,696)
Repayment of Term Finance Certificates (12,396,797) (29,120,759)
Repayment of certificates of investment - (19,000)
Net cash used in financing activities (12,396,797) (34,843,455)
Net decrease in cash and cash equival ents during the year (45,484,809) (39,083,069)
Cash and cash equivalents at beginning of the year 69,741,228 108,824,297
Cash and cash equivalents at end of the year 5 24,256,419 69,741,228

The annexed notes form an integral part of these financial statements.

\
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Notes to the Financial Statements

For the year ended june 30, 2026
1. LEGAL STATUSAND OPERATIONS

1.1 "Saudi Pak Consultancy Company Limited (Formerly Saudi Pak Leasing Company Limited (the Company)
was incorporated in Pakistan on January 08, 1991 under the Companies Ordinance, 1984 and is listed on
Pakistan Stock Exchanges Limited. The registered office of the Company is situated at 6th Floor, Lakson
Square Building No.1, Sarwar Shaheed Road, Saddar, Karachi and branch officeislocated at 337/338, 4th
Floor, JEFF Heights, Main Boulevard, Gulberg-111, Lahore.

The main business activity of the Company is extending of consultancy services where asits former business
was|easing of assets. The Company'slicenseto carry out the business of leasing had expired on May 18, 2010
and subsequently has been cancelled on June 30, 2021. The company has not been able to obtain renewal
thereof from SECP as the legal requirements laid down in this respect could not be met by the company,
despite all out efforts under force majeure circumstances. Failure on fulfilling of statutory requirements the
majority share holders approved in change of name of the company and line of business through special reso-
lutions passed in EOGM held on 24th of April 2024.

Saudi Pak Industrial & Agricultural Investment Company Limited (SAPICO) isthe major shareholder and as
of 30 June 2026 holds 35.06% (30 June 2025: 35.06%) of issued ordinary share capital of the Company and
63% (30 June 2025: 63%) of issued preference share capital of the Company.

As of the reporting date, the Company is exposed to the following material uncertainties which apparently
cast significant doubts on the Company’s ability to continue as a going concern and, therefore, it may be
unable to realize its assets and discharge its obligations in the normal course of business:

- Asat June 30, 2026, the accumul ated loss of the company stood at Rs. 1.618 billion (2025: Rs. 1.623 billion),

its equity is negative and its current liabilities exceeded current assets by Rs. 505.533 million (2025:
Rs.510.797 million).
In a recent development, Saudi Pak Industrial & Agricultural Investment Limited (SAPICO) has started
divestment process of its majority sharesin SPCCL and due diligence activities by two prospective buyers
has been almost completed. The management & the BOD is confident b that once divestment of SAPICO
share holding is completed the incoming new investor will inject fresh equity for smooth running of the
Company's operation according to new line of business.

- Previoudly, the Company had entered into various agreements with its lenders (including, financial institu-
tions, TFC holders and holders of Certificates of Investment) for restructuring of itsborrowing facilitieswith
the objective of matching the expected recoveries from customers with its obligations to pay the lenders.
However, the Company has defaulted in meeting its financial obligations. As of June 30, 2026, total
outstanding principal and accrued markup payable to borrowers, COI's holders and TFC holders excluding
security deposit offset against residual value amounts to as per disclosed in relevant notes to the accounts.

- Despite the existence of the foregoing material uncertainties, these financial statements have been prepared
using the going concern assumption primarily due to the reason that a number of recovery suits filed by the
Company against its customers are expected to be disposed off in due course of time as the management is
actively seeking out-of-court settlement of such suits by way of auction of collateralized assets and / or nego-
tiated settlements. A reasonable number of cases have been decreed in the favor of the Company. It is expect-
ed to materialy improve the recoveries of overdue lease rentals and term loans from customers which, in
turn, would enable the Company to settle its long outstanding financial liabilitiesto lendersin order to make
the Company a feasible investment avenue for a resourceful investor.
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2. BASIS OF PREPARATION
2.1  Statement of compliance

These financia statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of such
International Financial Reporting Standards (IFRS Standards) issued by the International Accounting
Standards Board (IASB) as are notified under the Companies Act, 2017 (the Act), provisions of and
directivesissued under the Companies Act, 2017.

Where permissions of, directives and notifications issued under the Companies Act, 2017 differ from the
IFRS Accounting Standards, the provisions Of, directives and notifications under the Companies Act, 2017
haved been followed.

2.2  Basisof measurement
These financial statements have been prepared under the historical cost convention except for office
premises which are stated at revalued amounts, investments carried at fair value through other
comprehensive income.

2.3 Functional and presentation currency
Items included in these financial statements are measured using the currency of the primary economic
environment in which the Company operates. These financial statements are presented in Pak Rupees,
which is the Company’s functional and presentation currency and has been rounded-off to the nearest
rupee.

24 Useof estimates and judgments
The preparation of financial statements in conformity with approved accounting standards as applicable
in Pakistan, requires management to make judgments, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstances, the result of which forms the basis of making
judgments about carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting
estimates are recognized in the period in which the estimate is revised if the revision affects only that
period, or in period of revision and future periodsif the revision affects both current and future periods.
Significant accounting estimates and areas where judgments were made by the management in the
application of accounting policies are discussed below:

- Futurefinancial projections and going concern assumptions;

- Classification of investments and impairment thereon;

- Residual values and useful lives of property, plant, equipment and investment properties;

- Revaluation of property, plant and equipment;

- Recognition and measurement of current and deferred taxes,

- Vauation of defined benefit plan assets and liabilities,

- Measurement the present value of defined benefit obligation and the fair value of plan assets;
- Allowance for potential lease, loan losses and other receivables; and

- Classification of investment in leases
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3. NEW ACCOUNTING PRONOUNCEMENTS
3.1 Change in accounting standards, interpretations and amendments to published approved
accounting standards

a) Standardsand amendmentsto approved accounting standar ds effectivein current year

- There are certain amendments and intepretations to the accounting and reporting standards Which are man-
datory for the Company’s annual accounting period which began on July 1, 2025. However, these do not
have any material impact on the Company’s financial reporting.

b) Standards, amendments to approved accounting standards and interpretations that are not yet
effective and have not been early adopted by the Company.

- Amendment to IFRS 7 ‘Financia Instruments: Disclosures and IFRS 9 ‘Financia Instruments —
Classification and Measurement of Financia Instruments clarify the requirements for the timing of
recognition and derecognition of some financial assets and liabilities, with a new exception for some
financia liabilities settled through an electronic cash transfer system; clarify and add further guidance for
assessing whether a financial asset meets the solely payments of principal and interest (SPPI) criterion;
add new disclosures for certain instruments with contractual terms that can change cash flows (such as
some instruments with features linked to the achievement of environment, social and governance (ESG
targets); and make updates to the disclosures for equity instruments designated at Fair Value through
Other Comprehensive Income (FVOCI).

- Thenew standard on presentation and disclosure in financial statements, IFRS 18, focuses on updates to
the statement of profit or loss. It introduces key concepts such as the structure of the statement of profit or
loss, required disclosures for certain profit or loss performance measures reported outside the financial
statements (management-defined performance measures), and enhanced principles on aggregation and
disaggregation applicable to the primary financial statements and notes.
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- These standards include the core framework for the disclosure of material information about
sustainability-related risks, opportunities across an entity’s value chain and set out the requirements for
entities to disclose information about climate-related risks and opportunities. IFRS S1 requires entities to
disclose information about its sustainability-related risks and opportunities that is useful to primary users
of genera purpose financial reporting in making decisions relating to providing resources to the entity.
The standards provide guidance on identifying sustainability-related risks and opportunities, and the
relevant disclosures to be made in respect of those sustainability-related risks and opportunities. IFRS S2
is a thematic standard that builds on the requirements of IFRS S1 and is focused on climate-related
disclosures. IFRS S2 requires an entity to identify and disclose climate-related risks and opportunities that
could affect the entity’s prospects over the short, medium and long term. In addition, IFRS S2 requires
entities to consider other industry-based metrics and seven cross-industry metrics when disclosing
qualitative and quantitative components on how the entity uses metrics and targets to measure, monitor
and manage the identified material climate-related risks and opportunities. The cross-industry metrics
include disclosures on greenhouse gas (‘GHG’ emissions, transition risks, physical risks, climate-related
opportunities, capital deployment, internal carbon prices and remuneration.

- Amendments to IAS 8, ‘Accounting Policies, Changes in Accounting Estimates and Errors will be
applicable on accounting periods beginning on or after January 1, 2023. The International Accounting
Standards Board (the Board) has issued amendments to end diversity in treatment of accounting estimates
and clarified how companies should distinguish changes in accounting policies from changes in
accounting estimates, with a primary focus on the definition of and clarifications on accounting estimates.
Developing an accounting estimate includes both selecting a measurement technique (estimation or
valuation technique) — e.g. an estimation technique used to measure a loss allowance for expected credit
losses when applying IFRS 9 Financia Instruments; and — choosing the inputs to be used when applying
the chosen measurement technique — e.g. the expected cash outflows for determining a provision for
warranty obligations when applying IAS 37 Provisions, Contingent Liabilities and Contingent Assets.
The effects of changes in such inputs or measurement techniques are changes in accounting estimates.

There are anumber of other standards, amendments and interpretations to the published standards that are
not yet effective and are also not relevant to the Company and, therefore, have not been presented.

4. MATERIAL ACCOUNTING POLICY INFORMATION
The significant accounting policies applied in the preparation of these financial statements are set out
below. These accounting policies have been applied consistently to all years presented.

4.1 Cash and cash equivalents
Cash and cash equivalents comprise of cash balances and bank deposits. For the purpose of the statement
of cash flows, cash and cash equivalents comprise of cash in hand and balances with banksin current and
saving accounts.
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4.2  Financial assets
4.2.1 Initial recognition, classification and measur ement

The Company recognizes a financial asset when and only when it becomes a party to the contractual
provisions of the instrument evidencing investment. The Company classifiesits financial assets into either
of following three categories:

(@  financial assets measured at amortized cost.

(b) fair value through other comprehensive income (FVOCI);
(c)  fair valuethrough profit or loss (FVTPL); and

(@  Financia assets measured at amortized cost

A financial asset is measured at amortized cost if it is held within business model whose objective is to
hold assets to collect contractual cash flows, and its contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on principal amount outstanding.

Such financial assets areinitially measured at fair value plus transaction costs that are directly attributable
to the acquisition or issue thereof.

(b)  Financial assetsat FVOCI
A financial asset is classified as at fair value through other comprehensive income when either:
i) it is held within a business model whose objective is achieved by both collecting contractual cash flows

and selling financial assets and its contractual terms give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding; or

i) it is an investment in equity instrument which is designated as at fair value through OCI in accordance
with the irrevocable election available to the Company at initial recognition. Such financial assets are
initially measured at fair value plus transaction costs that are directly attributable to the acquisition or
issue thereof.

(c) Financial assetsat fair value through profit or loss

A debt instrument can be classified as a financial asset at fair value through profit or loss if doing so
eliminates or significantly reduces a measurement or recognition inconsistency that would otherwise arise
from measuring assets or liabilities or recognizing the gains or losses on them on different bases.

All equity instruments are to be classified as financial assets at fair value through profit or loss, except for
those equity instruments for which the Company has elected to present value changes in other
comprehensive income.

4.2.2 Subsequent measur ement

(@  Financia assets measured at amortized cost
These assets are subsequently measured at amortized cost (determined using the effective interest method)
less accumulated impairment losses.

Interest / markup income, foreign exchange gains and losses and impairment losses arising from such
financial assets are recognized in profit or |0ss.
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(b)  Financial assets at FVOCI
These are subsequently measured at fair value less accumulated impairment |osses.

A gain or loss on a financial asset measured at fair value through other comprehensive income in
accordance is recognized in other comprehensive income, except for impairment gains or losses and
foreign exchange gains and losses, until the financial asset is derecognized or reclassified. When the
financial asset is derecognized the cumulative gain or loss previously recognized in other comprehensive
income is reclassified from equity to profit or loss as a reclassification adjustment (except for investments
in equity instruments which are designated as at fair value through other comprehensive income in whose
case the cumulative gain or loss previously recognized in other comprehensive income is not so
reclassified). Interest is calculated using the effective interest method and is recognized in profit or loss.

(c) Financial assetsat FVTPL
These assets are subsequently measured at fair value.

Net gains or losses arising from remeasurement of such financial assets as well as any interest income
accruing thereon are recognized in profit or loss.

4.2.3 De-recognition
Financial assets are derecognized when the rights to receive cash flows from the financial assets have
expired or have been transferred and the Company has transferred substantially all risks and rewards of
ownership.

The Company directly reduces the gross carrying amount of a financial asset when the Company has no
reasonable expectations of recovering the financial asset in its entirety or a portion thereof. A write-off
constitutes a derecognition event.

43 Leases
Net investment in finance leases
L eases where the Company transfers substantially all the risks and rewards incidental to ownership of an
asset to the lessees are classified as finance leases. A receivable is recognized at an amount equal to the
present value of the minimum lease payments, including any residual value, if any.

Operating leases

L eases where the Company does not transfer substantially all the risks and benefits of ownership of the
assets are classified as operating lease. Initial direct costs incurred in negotiating operating leases are
added to the carrying amount of leased asset and recognized over the lease term on the same basis as
rental income.

L eased assets repossessed upon termination of leases

The Company repossesses leased assets in settlement of non-performing lease finance provided to
customers. These are stated at lower of the original cost of the related asset, exposure to the Company or
net realizable value of the asset repossessed. Gains or losses on repossession of such assets are taken to
the statement of profit or loss.

4.4  Provision against non-performing exposures
The alowance for potential lease, loan losses and other receivables is maintained at alevel which, in the
judgment of management, is adequate to provide for potential losses on lease and loan portfolio which

can be reasonably anticipated. The adequacy of allowance is evaluated on the basis of general approach as
specified the International Financial Reporting Standards IFRS-9 (Financia Instruments).
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I nvestment properties

Investment properties are accounted for under cost model and stated at cost |ess accumulated depreciation
and impairment, if any. Depreciation is charged to profit or loss by applying the straight line at the rate
varying from 2.22% to 5% per annum after taking into account residual value, if any. Depreciation on
additions is charged from the date of addition till the date of disposal. The residual values, useful lives
and depreciation methods are reviewed and adjusted, if appropriate, at each reporting date.

Gain or loss on sale of investment properties are charged to profit or lossin the period in which they arise.

4.6 Intangible assets
These are stated at cost less accumulated amortization and impairment losses, if any. Amortization is
charged to profit or loss using the Straight line'method in accordance with the rates specified in note 12 to
thefinancia statements. Amortization is charged when an asset is made available for use until the date the
asset is disposed off. The residual values, useful life and amortization methods are reviewed at each
reporting date and adjusted, if deemed appropriate.
Gain and losses on disposal of such assets, if any, are included in profit or loss.

4.7  Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses, if
any (except for office premises and operating lease assets which are stated at revalued amount less
accumulated depreciation and impairment loss, if any).

Depreciation is charged to profit or loss applying the straight line method in accordance with the rates
specified in note 14 to the financia statements whereby the cost / revalued amount of an asset is written-
off over its estimated useful life. Depreciation on additions is charged from the date an asset is available
for usetill the date the asset is disposed off.

Any revaluation increase arising on the revaluation of property is recognized in other comprehensive
income and presented as a separate component of equity except to the extent that it reverses a revauation
decrease for the same asset previously recognized in profit or loss, in which case the increase is credited
to profit or loss to the extent of the decrease previously charged. Any decrease in carrying amount arising
on the revaluation of property is charged to profit or loss to the extent that it exceeds the balance, if any,
held in the surplus on revaluation relating to a previous revaluation of that asset. The surplus on
revaluation to the extent of incremental depreciation charged is transferred to unappropriated profits. The
surplus realized on disposal of revalued fixed assetsis credited directly to unappropriated profits.

Subsequent costs are included in an asset's carrying amount or are recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to
the Company and the cost of the item can be measured reliably. All other expenses are charged to profit
or loss during the financial period in which they are incurred.

An item of property, plant and equipment is derecognized upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on derecognition of the asset is
recognized in the profit and loss account in the year the asset is derecognized, except that the related
surplus on revaluation of fixed assets (net of deferred tax) is transferred directly to unappropriated profits.

Revaluation is carried out with sufficient regularity to ensure that the carrying amount of assets does not
differ materially from their fair value.
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4.8 Financial liabilities
Financial liabilities are classified as measured at amortized cost or 'at fair value through profit or loss
(FVTPL). A financia liability is classified as at FVTPL if it is classified as held for trading, it is a
derivative or it is designated as such on initial recognition. Financial liabilities at FVTPL are measured at
fair value and net gains and losses, including any interest expense, are recognized in the profit or loss.

Other financial liabilities are subsequently measured at amortized cost using the effective interest method.
Interest expense and foreign exchange gains and losses are recognized in the statement of profit or loss.
Any gain or loss on de-recognition is a so recognized in the statement of profit or loss.

Financial liabilities are derecognized when the contractual obligations are discharged or cancelled or have
expired or when the financial liability's cash flows have been substantially modified.

4.9  Offsetting of financial assets and liabilities
Financial assets and liabilities are offset and the net amount is reported in the statement of financial
position only when there is alegally enforceable right to set off the recognized amounts and the Company
intends either to settle on anet basis or to realize the assets and settle the liabilities simultaneously.

4.10 Provisonsand contingencies
A provision is recognized in the statement of financial position when the Company has a lega or
constructive obligation as a result of a past event and it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable estimate can be made
of the amount of obligation. Provisions are not recognized for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations. A provision is recognized even if the
likelihood of an outflow with respect to any one item included in the same class of obligationsis small.

Provisions are measured at the present value of management’ s best estimate of the expenditure required to
settle the present obligation at the end of the reporting period. The discount rate used to determine the
present value is a pre-tax rate that reflects current market assessments of the time value of money and the
risks specific to the liability. The increase in the provision due to the passage of time is recognized as
interest expense.

Asthe actual outflows can differ from estimates made for provisions due to changes in laws, regulations,
public expectations, technology, prices and conditions, and can take place many years in the future, the
carrying amounts of provisions are reviewed at each reporting date and adjusted to take account of such
changes. Any adjustments to the amount of previously recognized provision is recognized in the
statement of profit or loss unless the provision was originally recognized as part of cost of an asset.

Contingent liabilities

A contingent liability is disclosed when the Company has a possible obligation as a result of past events,
whose existence will be confirmed only by the occurrence or non-occurrence, of one or more uncertain
future events not wholly within the control of the Company; or the Company has a present legal or
constructive obligation that arises from past events, but it is not probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, or the amount of the obligation
cannot be measured with sufficient reliability.
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4.11 Revenuerecognition

Finance lease income

The Company follows the effective interest method in accounting for the recognition of lease income.
Under this method, the unearned lease income i.e. the excess of aggregate |ease rentals and the estimated
residual value over the cost of the leased assets is deferred and taken to income over the term of the lease,
S0 as to produce a systematic return on the net investment in lease. Unrealized lease income pertaining to
non-performing leases is held in suspense account.

Processing, front-end and commitment fee and commission are recognized as income when such services
are provided.

Gain on termination of lease contracts and late payment charges are recognized as income when realized.

Operating lease income
Rental income from assets given under operating leases is recognized on an accrual basis.

4.12 Staff retirement benefits - Defined contribution plan

The Company operates a provident fund scheme. Equal monthly contributions at a rate of 10 percent of
basic salary for those contract employee who are eligible in terms of employment conditions approved by
the Board.

Defined benefit plan

The Company operates a Defined benefit plan for those contract employees who are eligible in terms of
their contract of employment duly approved by the Board. The eligibility is subject to the condition of
completion of three consecutive years.

413 Other income

Income on term loans
Income on term loans is recognized using effective yield on atime proportionate basis. However, income
on non-performing loan receivablesis recognized on receipt basis.

Mark-up / return on investments
Mark-up income on debt securities is recognized on time proportion basis using the effective yield on
instruments.

Dividend income
Dividend income from investments is recognized when the Company's right to receive dividend is
established.

Interest income on bank deposits
Interest income on bank deposits is recognized on time proportion basis using the effective interest
method.
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4.14 Taxation
Income tax comprises current and deferred tax. Income tax expense is recognized in profit or loss account
except to the extent that it relates to items recognized directly in equity or other comprehensive income, in
which case, it is recognized in equity or other comprehensive income.

Current

Provision for current taxation is based on taxable income at the current rates of taxation after taking into
account available tax credits, rebates and tax losses, or minimum tax, whichever is higher. The charge for
the current tax is calculated using tax rates enacted or substantively enacted at the reporting date. The
charge for current tax also includes adjustments, where considered necessary, relating to prior years.

Deferred

Deferred tax is recognized using the balance sheet liability method on all temporary differences between
the carrying amount of assets and liabilities used for financia reporting purposes and the amounts used
for taxation purposes. Deferred tax is measured at the rates that are expected to be applied to the
temporary differences when they reverse, based on the laws that have been enacted or substantively
enacted by the reporting date.

A deferred tax asset is recognized only to the extent that the entity has sufficient taxable temporary
differences or their is convincing other evidence that the sufficient taxable profit will be available against
which the unused tax losses or unused tax credits can be utilized by the entity. Deferred tax assets are
reviewed at each reporting date and reduced to the extent that it is no longer probable that the related tax
benefit will be realized.

4.15 Dividend distribution
Dividend distribution to the Company's shareholdersis recognized as aliability in the financia statements
for the period in which the dividend is approved by the shareholders.



| 2026 I 2025 |
Note --------- Rupees --------
5. CASH AND BANK BALANCES
Cash in hand - 33,349
Balance with State Bank of Pakistan
Current account - local currency 28,124 52,987

Balances with other banks:

- in current account - -

- in saving accounts 51 24,228,295 69,654,892
24,228,295 69,654,892
24,256,419 69,741,228

5.1 These represent saving deposit accounts maintained with MCB Bank Limited carrying interest rate
ranging 8.50% - 9.50%.

6. SHORT TERM LOANS-SECURED

Term loans to customers - Considered doubtful 6.1 80,800,300 80,800,300
Provision for non-performing loans 6.2 (5,000,000) (5,000,000)
75,800,300 75,800,300

6.1 These represent the balance receivable against short term loan facilities provided to customers. Since
such loans are non-performing, markup accrual thereon has been suspended and income is
recognized only on receipts of suspended markup and pena charges against defaulted short term
loans.

The provision for Expected Credit Loss as per International Financial Reporting Standards IFRS-9
I.e. Financial Instrument has been has been calculated by the professional consultants considering the
guidelines set for paralel reporting by the regulators, which is less than the provision already
recognized by the entity thus no further provision is required however, as a prudence measure no
reversal of provision has been recognized (other than those recovered during the year) in the financial
statements.

6.2 Provision for non-performing loans | 2026 | 2025 |
--------- Rupees --------
Balance at beginning of the year 5,000,000 5,000,000
Charge for the year - -
Reversal during the year - -

Write-offs against provision - -
Balance at end of the year 6.2.1 5,000,000 5,000,000

6.2.1 The above provision for non- performing loans is net of forced sales value (FSVs) of collaterals
amounting to Rs. 75.800 million (2025: Rs. 75.800 million) considered by the Company for the
purpose of determination of provisioning requirements.

7.  SHORT TERM INVESTMENTS

Investments in shares - FVTOCI 7.1 44,656,036 48,454,898
Investments in government securities- Amortized Cost 7.2 24,336,725 7,301,100
68,992,761 55,755,998
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7.1

711

712

1.2

Investments carried at fair valuethrough
other comprehensive income

Ordinary shares of alisted company
Membership cards of ACACIA Golf Club

Ordinary shares of a listed company

I 2026 |l 2025 | Name of investee company

(Number of shares)

3,578,208
3,578,208

2,081,840

Membership cards of ACACIA Golf Club

[ 2026 | 2025 |
(Number of cards)
57 57 Gross carrying amount of the investment
Accumulated impairment
57 57

Investment in T-billscarried at amortized cost

2,981,840 The United Insurance Co. of Pakistan I.td.

| 2026 | 2025
Note ~  --------- Rupees --------
711 44,656,036 48,454,898
7.1.2 - -
48,454,898 48,454,898
2026 2025
Cost Market value | Cost || Market value
(Rupees)
23,601,819 44,656,036 23,601,819 48,454,898
23,601,819 44,656,036 23,601,819 48,454,898
2026 2025
I Cost || Matket value || Cost || Market value
(Rupees)
25,758,520 25,758,520 25,758,520 25,758,520

(25,758,520)  (25,758,520)  (25,758,520)  (25,758,520)

This represents investment in Government Market Treasury Bill having maturity in September 17,
2026 and carries effective mark-up at arate of 11.7031% (30 June 2025: 10.98 %) per annum.

OTHER RECEIVABLES

Receivable on termination of finance leases
Receivable from Ex-CEO
Others

Provision against doubtful receivables

| 2026 | 2025
65,913,380 65,913,380
8.1 2,880,000 2,880,000
3,093,901 3,093,901
71,887,281 71,887,281
8.2 (71,887,281)  (71,887,281)
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8.1 Theex. CEO of the Company completed histerm of employment with the Company on June 02,
2017. He drew an amount from the Company towards full and final settlement which was later
found to be in excess of his entitlement including accumulated provident fund balance amounting to
Rs. 2.88 million. The Company filed arecovery suit against him for unlawful withdrawaswhich is

currently proceeding in the District.

Note | 2026 2025
8.2 Provision against doubtful receivables
Balance at beginning of the year 71,887,281 71,887,281
Charge for the year - -
Reversal for the year - -
Write-offs against provision - -
Balance at end of the year 71,887,281 71,887,281
9. CURRENT MATURITY OF NON - CURRENT ASSETS
Current maturity of:
- Long term loans 10 52,350,929 52,818,366
- Net investment in finance | eases 11 288,836,369 311,911,751
341,187,298 364,730,117
10. LONG TERM LOANS - secured
Due from employees - considered good 244,642 339,382
Term loan to customers - considered doubtful 10.1 99,691,333 100,064,030
99,935,975 100,403,412
Provision for non-performing loans 10.2 (47,585,046) (47,585,046)
52,350,929 52,818,366
Less: current maturity shown under current assets 9 (52,350,929) (52,818,366)

10.1

These represent the balance receivable against long term loan facilities provided to customers. Since

such loans are non-performing, markup accrual thereon has been suspended and incomeis
recognized only on receipts of suspended markup and penal charges against defaulted short term

10.2 Provision for non-performing loans

Balance at beginning of the year
Reversal made during the year - net 26

47,585,046

47,585,046

Balance at end of the year

47,585,046

47,585,046

0.2.1 Term loans due from customers are secured against property. The above provision for non-
performing long term loansis net of forced sales value (FSVs) of collaterals of Rs. 52 million
(2025: Rs. 52 million) considered by the Company for the purpose of determination of provision
requirements. The provision for Expected Credit Loss as per International Financial Reporting
Standards IFRS-9 i.e. Financia Instrument has been has been calculated by the professional
consultants considering the guidelines by the entity thus no further provision is required however,
as a prudence measure no reversal of provision has been recognized in the financial statements.
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11.

111

11.2

11.3

NET INVESTMENT IN FINANCE LEASES -

Non-performing exposur e
Minimum lease payment receivables
Residual value of |eased assets
Grossinvestment in leases
Mark-up held in suspense

Net investment in leases (before provision)

Provision for non-performing leases

Net investment in leases (after provision)
Less: current maturity shown under current assets

Note | 2026 2025
972,553,937  1,006,846,355
242,526,223 254,306,223
1,215,080,160  1,261,152,578

112  (155550,914)  (161,608,228)
1,059,529,246  1,099,544,350

113 (770,692,877)  (787,632,599)
288,836,369 311,911,751
(288,836,369)  (311,911,751)

Certain lease rentals have been secured against hypothecated against long term finances obtained

(refer note 19.1 and 19.3 to these financial statements).

Mark-up held in suspense
Balance at the beginning of the year

- Suspended income reversal during the year

- Charge during the year
Balance at end of the year

Provision for non-performing leases
Balance as at beginning of the year

Reversal for the year
Charge for the year

Balance at end of the year

161,608,228 || 172,834,677
26 (6,057,314)||  (11,226,449)
(6,057,314) (11,226,449
155,550,914 161,608,228
787,632,599 || 812,692,204

28 (16,939,722)||  (25,059,605)
(16,939,722)  (25,059,605)

114 _ 770,692,877 787,632,599

11.3.1 The provision for non-performing lease losses is net of the forced sales value (FSV's) of leased
assets/ collaterals amounting to Rs. 159.94 million (2025: Rs. 159.94 million) considered by the
Company for the purpose of determining the provisioning requirement.
The provision for Expected Credit Loss as per International Financial Reporting Standards |IFRS-9
i.e. Financia Instrument has been has been calculated by the professional consultants considering
the guidelines set for parallel reporting by the regulators, which isless than the provision already
recognized by the entity thus no further provision is required however, as a prudence measure no

114

reversal of provision has been recognized in the financia statements.

Breakup of provision

Provision against residual value
Provision against minimum |ease payment

19,433,760 19,433,760
751,259,117 793,258,444
770,692,877 787,632,599
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INVESTMENT PROPERTIES Bungalow “ shops “ Total

At June 30, 2025 (Rupees)

Cost 51,737,840 14,422,252 66,160,092

Accumulated depreciation (17,993,429) (6,154,892) (24,148,321)

Accumulated impairment - (6,805,696) (6,805,696)
(17,993,429) (12,960,588) (30,954,017)

Net book value 33,744,411 1,461,664 35,206,075

Movement during the year ended June 30, 2026

Opening net book value 33,744,411 1,461,664 35,206,075

Depreciation charge (1,148,580) (270,036) (1,418,616)

Closing net book value 32,595,831 1,191,628 33,787,459

At June 30, 2026

Cost 51,737,840 14,422,252 66,160,092

Accumulated depreciation (19,142,009) (6,424,928) (25,566,937)

Accumulated impairment - (6,805,696) (6,805,696)
(19,142,009) (13,230,624) (32,372,633)

Net book value 32,595,831 1,191,628 33,787,459

Rate of depreciation 2.22% 5%

12.1  The above real estate properties have been acquired by the Company in settlement of non-
performing loans and lease receivables (i.e. repossessed properties).

122  Bungalow at DHA Phase VI

12.2.1 The bungalow was last revalued by M/s. Fairwater Properties Vauers & Surveyors (Private)
Limited in December 2022. According to such valuation, the fair value and forced sale value of the
bungalow, as on December 30, 2022 were assessed to be Rs. 173.520 million and Rs. 138.816
million, respectively.

The bungalow is in occupancy of a tenant who defaulted in payment after having paid three
monthly rentals in the year 2009. The Company filed a recovery suit before the Additional Rent
Controller in jurisdiction of Clifton Cantonment Board who passed € ectment order in 2012 against
successive default in rent payments. The Additional Controller Rent then, on the Company's
application passed an execution order in July 2013 to vacate the premises. The Judgment Debtor
objected to execution and was granted injunction against the Decree Holder by the High Court on
March 28, 2013 that was vacated by the High Court on January 12, 2017. The Additional Rent
Controller then allowed the Execution Application and passed order dated Feb 2017 for gjectment.
The JD has neither handed over possession nor made payment of any rent since the last ten years.

12.2.2

The tenant subsequently filed a suit in the High Court for declaration on specific performance,
permanent injunction and damage on 12 October, 2020. The rent income due till June 30, 2026
amounting to Rs 42.143 millions (2025: Rs.39.45 million), has not been recognized awaiting the
outcome of the appeal filed by the judgment debtor in Supreme Court. SC has remanded back to
rent controller Clifton Karachi for fresh witnesses.

123  Shopsin FamousMall - Lahore
The shops were last revalued by M/s. Surval (Private) Limited in December 2022. According to
such valuation, the fair value and forced sales value of the shops, as on December 30,2022, were
assessed to be Rs. 4.095 million and Rs.3.276 million, respectively.
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Particulars of theimmovable property

Following are the details of the immovable property (i.e. office premises):

Address of the property Use of the property -I—(?;aéq " Sa CO(‘i’ﬁf se;lf?; ea
6th Floor, Lakson Square Building No.1, Sarwar .
Shaheed Road, Saddar, Karachi As Head Office 9,604 9,604

13.2  Valuation of the assets

13.2.1 M/s. Fairwater Property Vauer and Surveyor (Private) Limited in November 2024.According to this
report market value is Rs. 95.198 millions and FSV is Rs. 80.919 miillions.

13.2.2 Had there been no revaluation, the carrying amounts of the revalued assets would have been as follows:

2026 Restated-2025
Cost Accumulated Accumulated Written Cost Accumulated Accumulated — Written
depreciation impairment  down value depreciation impairment down value
(Rupees)
Office premises 28,548,042 15,073,141 - 13,474,901 28,548,042 14,439,374 - 14,108,668
Plant and machinery
Generators 3,804,000 3,804,000 - - 3,804,000 3,804,000
| 2026 I 2025 |
14. BORROWINGSFROM FINANCIAL INSTITUTIONS - Rupees --------
L etter of placements- unsecured Note
Nationa Bank of Pakistan 14.1 77,500,000 77,500,000
Innovative Investment Bank Limited 14.2 60,000,000 60,000,000
137,500,000 137,500,000

141  This represents finance of Rs. 77.50 million obtained from National Bank of Pakistan on April 01, 2010
through a letter of placement carrying mark-up at a rate of 11.20% per annum for a period of 14 days.
Subsequently, the facility was rolled several times up to the total period of 140 days which expired on
August 19, 2010. Till to-date, no repayments have made by the Company in respect of this finance. As of
June 30, 2026, the Company has accrued a mark-up in this finance amounting to Rs. 108.583 million
(2025: Rs. 108.583 million).

14.2  This represents finance of Rs. 63 million obtained from Innovative Investment Bank Limited on
December 03, 2010 through a letter of placement carrying mark-up at arate of 8% per annum for a period
of 90 days. Due to financia difficulties faced by the Company, this facility was rolled over for a further
period of 184 days on March 14, 2011. Since the disbursement of the facility, the Company made an
aggregate principa repayment of Rs. 3 million. As of 30 June 2026, the Company has accrued a mark-up
on this finance amounting to Rs. 60.458 million (2025: Rs. 60.458 million).
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15.

16.

17.

18.

18.1

19.

ACCRUED MARK-UP
Certificates of investment
Long term finances

Term finance certificates

Short term borrowings from financial institutions

ACCRUED EXPENSESAND OTHER PAYABLES

Accrued expenses
Tax deducted at source
Others

CURRENT MATURITY OF NON- CURRENT

LIABILITIES

Certificates of investment
Long term finances
Security deposits against finance leases

CERTIFICATE OF INVESTMENT - unsecured

Long term certificates of investment
Current maturity of certificates of investment

These certificates of investment are for periods ranging from 1 year to 5 years and interest rates thereon
range from 7% to 11.5% (2025: 7% to 11.5%) per annum.

LONG TERM FINANCES

Long term finances - secured
Term finance certificates - secured

Current maturity of long term finances

18
19
20

17

2026 I 2025 |
64,171,675 62,654,305
18,217,516 18,217,516
209,174,764 238,276,102
168,902,188 168,902,188
460,466,143 488,050,111
4,347,929 5,515,735
548,766 121,749
129,336 449,705
5,026,031 6,087,189
1,211,000 1,211,000
151,639,783 164,036,580
222,421,418 234,573,331
375,272,200 399,820,910
1,211,000 1,211,000

(1,211,000)

(1,211,000)

(151,639,783)

(164,036,580)

2026 I 2025 |
---------------- Rupees ---------------
12,500,000 12,500,000
12,500,000 12,500,000
139,139,783 151,536,580
151,639,783 164,036,580
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191 The above are secured by way of hypothecation of specific leased assets and associated |ease rentals. These
facilities were utilized mainly for lease financing activities.

19.2 Long term finances Principal outstanding
Tenure Markup Note [ 2026 [ 2025
From To e (Rupees) ------------

Secured

National Bank of Pakistan ~ Mar-05 Mar-10 6 month KIBOR + 1.5% 19.2 12,500,000 12,500,000

(payable semi annually)

12,500,000 12,500,000

19.3 This represents a finance of Rs. 100 million obtained from M/s. National Bank of Pakistan on March 17,
2005 (mainly for lease financing activities). As per the agreement, loan was payable in semi-annual
installments of Rs. 12.5 million each from September 17, 2005 to March 17, 2009. However, subsequently,
the loan was restructured whereby the maturity date of the loan was extended to March 2010. Up to June
30, 2017, al installments were paid except for the last installment due on March 17, 2009 which is yet
outstanding. As per the revised agreement, the finance carries mark-up at the rate of 6-month KIBOR +
1.5% payable semi-annually. As of June 30, 2025 the Company had accrued mark amounting to Rs.
18.218 million (2025: Rs. 18.218 million).

194 Term finance certificates - secured
This represents the third issue of registered and listed term finance certificates (TFCs) issued by the
Company to banking companies and financial institutions, trusts and general public. These were secured by
way of afirst exclusive charge on specific leases including lease rentals with 25% margin available at all
times to the TFCs holders on total outstanding amount of the issue. The total issue comprises of 150,000
certificates of Rs. 5,000 each.

20. LONG TERM SECURITY DEPOSITS | 2026 | | 2025 |
AGAINST FINANCE LEASES N0 —— RUPEES --------=---=-
Security deposits against finance leases 20.1 223,092,466 234,872,466
Current maturity of deposits against (223,092,466) (234,872,466)

20.1 This represents security deposits received from lessees under |ease contracts and are adjustable on expiry of
the respective |lease periods.
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21. SHARE CAPITAL
Authorized Share Capital

2026 2025 Note | 2026 ( 2025 |
————— (Number of shares)----- s-mmmemeeeeo-- RUPEES ---------------
100,000,000 100,000,000 Ordinary shares of Rs. 10 each 1,000,000,000 _1,000,000,000
100,000,000 100,000,000 Preference shares of Rs. 10 each 1,000,000,000 _1,000,000,000

Issued, Subscribed And Paid-Up Share Capital

2026 2025 | 2026 [ 2025 |
----- (Number of shares)----- Ordinary shares for cash of Rs. 10 each s-mmmemeeeeo-- RUPEES ---------------
25,180,000 25,180,000 211 251,800,000 251,800,000
Bonus|Issued for other than cash
19,980,500 19,980,500 Ordinary shares of Rs. 10 each 199,805,000 199,805,000
45,160,500 45,160,500 451,605,000 451,605,000

Non-cumulative prefer ence shares
other than cash
Non-cumulative and non-voting,
convertible unlisted fully paid
52,820,850 52,820,850 preference sharesof Rs. 10 each  21.2 528,208,500 528,208,500

21.1 Asof June 30, 2026, M/s. Saudi Pak Industrial & Agricultural Investment Company Limited (SAPICO) held 35.06%
(2025: 35.06%) of the issued, subscribed and paid-up ordinary share capital of the Company and 63% (2025: 63%) of
the issued preference share capital of the Company.

21.2 The shareholders of the Company, through a special resolution passed in Extra Ordinary General Meeting, held on
July 11, 2012, approved the decision of the Board of Directors to convert the sub-ordinated debt from SAPICO and
loan from M/s. Bank of Khyber into non-voting, non-cumulative, convertible unlisted preference shares at Rs. 10
each. The Securities and Exchange Commission of Pakistan (SECP) vide its letter number
SC/NBFC/23/SPLCL/2013/58 dated February 13, 2013, also approved the conversion.

In June, 2013, the Company issued non- redeemable / convertible preference shares of Rs. 10 each aggregating to
Rs. 528.209 million against the conversion of debt. These are non-cumulative, non-redeemable convertible preference
shares carrying dividend at 2.5% per annum annually at the end of each completed year on the face value of Rs.10 per
preference share. The preference shareholders are only entitled to receive preferential dividend and are not entitled to
right shares and bonus shares to which the holders of ordinary shares may be entitled. These shares are convertible
into ordinary shares at the option of preference shareholders at any time from the date of issue of preference shares.
The dividend is payable annually at the end of each completed year subject to availability of profit for the year.

21.3 There are no agreements among shareholders with respect to voting rights, board selection, rights of first refusal and
block voting.



22. SURPLUSON REVALUATION OF PROPERTY, PLANT | 2026 Il 2025 |
AND EQUIPMENT -NET e Rupees--------------
On office premises, plant and machinery and generators
Gross surplus
As at beginning of the year 57,382,394 60,380,794
Effect of revaluation carried out during the year - -
Incremental depreciation transferred to unappropriated loss (2,998,400) (2,998,400)

54,383,994 57,382,394
Related deferred tax charge
As at beginning of the year (16,640,893) (17,510,429)
Effect of revaluation carried out during the year - -
Incremental depreciation transferred to unappropriated loss 869,536 869,536
(15,771,357) (16,640,893)
38,612,637 40,741,501

23. CONTINGENCIESAND COMMITMENTS

23.1 Contingencies

23.1.1 The Company is defending various counter suits filed against it by defaulting customers against whom
recovery suits were filed by it between the year 2009 to 2021. The counter suits are mainly for rendition
of accounts and damages and or injunction against the company. These suits are proceeding in the High
Court or Banking Court and, in the opinion of the legal counsel, the Company is not likely to suffer any
loss or liability on account of these counter suits. The amount claimed in these counter suits as of 30th
June 2026 amounted to Rs.178.904 million (2025: 178.904 million).

23.1.2 The Company has been issued with a notice under section 14 of the Federal Excise Act, 2005. In the
notice, it has been alleged that the Company has not paid Federal Excise Duty (FED) in terms of section
3 (read with Entry 8 of Table-1l of the First Schedule) to the Federal Excise Act, 2005 for the financial
years 2007-08, 2008-09 and 2009-10 on services provided including both funded and non-funded
services. Accordingly, Rs. 126.205 million has been aleged to be recoverable. The above amount of
FED has been imposed on all the incomes of the Company for the said three years including mark-up
income earned on finance lease contracts.

According to the Company's tax advisor, FED is applicable in respect of document fee, front end fee
and syndicate lease income. These represent services rendered by leasing companies in respect of
finance lease which are funded services. However, these services for the periods 2007-08 and 2008-09
are not chargeable to FED because of the reason that, for those years, FED was chargeable on services
which were non-funded. However, for the period 2009-10, due to amendment in Entry 8, the said
services are chargeable to FED as provisions of the Federal Excise Act, 2005.

23.1.3 The Company filed an appeal before the Commissioner Inland Revenue (Appeals) CIR (A) against the
said order. The CIR(A) vide through Appellate Order no 97 of 2012 dated April 30, 2012 constituted
that the duty so charged is legally and constitutionally valid under the Federal Excise Act, 2005.
However, it also mentioned that the notice issued is barred by time for the period from July 2007 to
September 2008 and, accordingly, deleted the levy of FED for the said tax period. Accordingly, the
Company filed an appeal before the Appellate Tribunal Inland Revenue (ATIR) against the above
CIR(A) order which decided the case in favor of the Company.
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In 2014, a reference application was filed by CIR Zone-1 against the Company in High Court which is
pending for adjudication. In the opinion of legal counsel of the Company, there is no likelihood of any
outcome adverse to the Company's interest. The Company, hence, has not recognized any provision
against the above notice.

23.2 Commitments
As of the reporting date, no financial commitments were known to exist (2025: None).

Note [ 2026 | 2025 ]
24. REVENUE FROM FINANCE LEASES e Rupees---------------
Recovery of suspended markup on finance leases 11.2 6,057,314 11,226,449
Gain on termination of Finance Lease 2,050,871
Other recoveries and settlement gains 43,694,441 90,814,438

51,802,626 102,040,887

25. ADMINISTRATIVE AND OPERATING EXPENSES

Salaries, allowances and benefits 31,831,273 30,509,133
Meeting fee of directors 4,687,500 4,125,000
Rent 1,063,016 971,808
Repairs and maintenance 2,738,664 2,719,921
Insurance 200,398 234,304
Utilities 1,334,061 1,589,819
Depreciation on investment properties 12 1,418,616 1,418,616
Depreciation on property, plant and equipment 13 4,717,545 4,701,721
Vehicle running expenses 2,053,919 1,692,186
Printing and stationery 473,357 533,493
Telephone and postage 1,049,317 1,102,108
Travelling and conveyance 913,380 315,115
Travelling and conveyance - Directors 1,869,531 2,691,249
Fee and subscriptions 864,538 649,202
Legal and professional charges 2,111,715 4,124,620
Advertisement 235,886 334,076
Auditors remuneration 25.1 753,298 753,298
Miscellaneous 2,248,168 3,445,068
AGM/EOGM Expenses 41,800 186,441
60,605,982 62,097,178
25.1 Auditors remuneration

Annual audit fee 564,538 564,538
Half yearly review of financial statements 188,760 188,760
753,298 753,298

25.2  No donations were made during the year.



26. REVERSAL OF PROVISION FOR NON- | 2026 I 2025 |

PERFORMING EXPOSURES s Rupees--------------
Reversal of provision for potential losses on:
Finance |leases 11.3 16,939,722 25,059,605
16,939,722 25,059,605
27. OTHER INCOME
Dividend income - 4,960,734
Interest income from government securities 1,426,435 1,058,204
Interest income from savings accounts 3,446,982 12,867,744
Interest income from term loans 549,882 -
Others - 61,470
5,423,299 18,948,152
28. FINANCE COSTS
Mark up on Term finance certificates 7,943,177 25,942,197
Mark up on Certificates of investment 1,517,370 3,010,000
Bank charges 31,480 66,146
9,492,027 29,018,343
29. MINIMUM TAX -LEVY

This represents portion of minimum tax paid under relevant sub sections of section 113 of Income Tax
Ordinance, 2001 (ITO, 2011), representing levy in terms of requirements of IFRIC 21/1AS 37.

FINAL TAX - LEVY

This represents portion of final taxes paid under relevant sub sections of section 5 and section 37a of
Income Tax Ordinance, 2001 (ITO, 2011), representing levy in terms of requirements of IFRIC 21/1AS

INCOME TAX EXPENSE

Major components of income tax expense are as under:

Current tax expense
Deferred tax

691,498

798,253

691,498

798,253

29.1 The numerical reconciliation between the tax expense and accounting loss / profit has not been
presented for the current year and comparative year as the total income of the Company for the current
year and comparative year attracted minimum tax under Section 113 of the Income Tax Ordinance,
2001.

29.2 The company has filed tax returns up to 30 June 2025 that is deemed to be an assessment order.

29.3 The company have available deductible temporary differences that result in deferred tax assets of
Rs.431.2 million. The deferred tax assets has not been recognized as the company is suffering from
continuous losses.



30. EARNINGS/ (LOSS) PER SHARE:
30.1 Basicearning/ (loss) per share

Profit/ (loss) after taxation attributable to ordinary shareholders

Weighted average number of ordinary shares outstanding

Earnings/ (loss) per share- Basic

30.2 Diluted earning/ (loss) per share

Profit / (Loss) after taxation attributable to ordinary shareholders

Weighted average number of ordinary shares outstanding

Earning/ (loss) per share - Diluted

3,376,140

44,160,472

45,160,500

45,160,500

3,376,140

44,160,472

30.2.1 As at June 30, 2026, the Company had 52.82 million (2025 52.82 million) convertible preference shares
which have been considered for the calculation of diluted profit per share.

31. CASH USED IN OPERATIONS
Profit before taxation

Adjustment for non-cash charges and other items :
Recovery of suspended markup on finance leases
Gain on Termination of Finance Lease

Depreciation - owned assets

Depreciation - investment properties

Reversal of provision for non-performing exposures
Dividend income

Interest income from government securities

Interest income from term loans

Gain on settlement of short term and long term finances
Finance costs

Movement in working capital

Trade deposits and short term prepayments
Income tax Payable

Accrued expenses and other payables

Cash used in operations

4,067,638 54,047,603
(6,057,314)[  (11,226,449)
(2,050,871)

4,717,545 4,701,721
1,418,616 1,418,616
(16,939,722)|  (25,059,605)
- (4,960,734)
(1,426,435) (1,058,204)
(549,882) -
(37,044,515)||  (64,611,273)
9,492,027 29,018,343
(48,440,551)  (71,777,585)
(44372,913)  (17,729,982)
592,453 -
(57,38D)||  (12,662,696)
(1,061,158) -
(526,086)  (12,662,696)
(44,898,999)  (30,392,678)
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32. STAFF RETIREMENT BENEFITS - Defined benefit plan
All company staff is on contractual basis therefore no provision for defined benefit plan has been made.

33. TRANSACTIONSWITH RELATED PARTIES

The related parties comprise of Saudi Pak Industrial & Agricultural Investment Company Limited
(the major shareholder), directors, key management personnel and employee benefit plan. The
transactions between the Company and the related parties are carried out as per agreed terms.

Transactionsduring the year

Details of transactions entered into with related parties, other than those disclosed el sewhere in these
financial statements, are as follows:

2026
Major Directors Key management Other .
Shareholder petrsonnel related parties
(Rupees)
Contributions to provident fund - - - 1,133,332
Remuneration - 4,687,500 16,864,222 -
2025 |
Major . Key management Other
Ditectors ’ .
Shatreholder personnel related parties
Contributions to the provident fund - - - 1,119,330
Remuneration - 4,125,000 16,742,545 -

34. REMUNERATION OF THE CHIEF EXECUTIVE, DIRECTORSAND EXECUTIVES

The aggregate amount charged for remuneration including all benefits to the Chief Executive,
Directors and Executivesis as follows:

| Chief Executive | | Directors || Executives " Total |
| 2026 | 2025 | 2026 | 2025 || 2026 | 2025 | 2026 || 2025

(Rupees)
Managerial remuneration 7,864,355 9,219,379 4,687,500 4,125,000 6,114,193 5,458,850 18,666,048 18,803,235

Retirement benefits 617,100 600,192 - - 516,232 453,138 1,133,332 1,119,330

Other perquisites 2,654,269 1,992,310 - - 231,405 72,000 2,885,674 2,064,310
11,135,724 11,877,881 4,687,500 4,125,000 6,861,830 5,983,994 22,685,054 21,986,875

Number of persons 1 1 7 7 3 3 1 1

34.1 The Chief Executive is provided with free use of a Company maintained car.
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35.  FINANCIAL RISK MANAGEMENT
The Company has exposure to the following risks from its use of financial instruments:
- Credit risk
- Liquidity risk
- Market risk

The Company’s risk management policies are established to identify and analyse the risks faced by
the Company, to set appropriate risk limits and controls, and to monitor risks and adherence to limits.
Risk management policies and systems are reviewed from time to time to reflect changes in market
conditions and the Company’s activities. The Company, through its training and management
standards and procedures, aims to develop a disciplined and constructive control environment in
which all employees understand their roles and obligations.

35.1 Creditrisk
Credit risk is the risk that a counterparty to a financial instrument will cause a financial loss for the
Company by failing to discharge an obligation or commitment that it has entered into with the
Company, resulting in a financial loss to the Company and arises principally from the Company's
lease and loan portfolio and receivables and deposits with banks.

35.1.1 Management of credit risk
The Company manages its credit risk by improving and enhancing its credit risk policies and
procedures to have a better control and monitoring on its credit exposures. Therefore, the
management on the basis of past events, is continuously working to formulate and strengthen its
policies to effectively control and monitor its credit risk. The management is aso in the process of
negotiation and settlement of its non-performing exposures.

35.1.2 Exposure to credit risk
The Company’s maximum credit risk exposure at the reporting date is represented by the respective
carrying amounts of the financial assets in the statement of financial position. The Company's
exposure to credit risk isinherent in lease and |oan receivables and deposits with banks.

The maximum exposure to credit risk at the reporting date is: | 2026 II 2025 |

Long term loans 52,350,929 52,818,366
Net investment in finance leases - net of security deposits held 837,107,828 864,971,019
Bank balances 24,228,295 69,654,892
Short term loans 75,800,300 75,800,300
Trade deposits 569,167 1,161,620

990,056,519  1,064,406,197

35.1.3 The aging of net investment in finance leases (net of security deposits), long term loans and short
term loans (on gross basis) at the reporting date was:

June 30, 2026

Past due and impaired: Net investment in finance leases
(Net of security deposits) Long term loans Short term loans
Principal Provision Gross Provision Gross Provision
(Rupees)
- more than 730 days 836,436,780 (770,692,877) 99,935975  (47,585,046) 80,800,300 (5,000,000)
Total 836,436,780 (770,692,877) 99,935,975 (47,585,046) 80,800,300 (5,000,000)




2025
Past due and impaired: Net investment in finance leases
(Net of security deposits) Long term loans Short term loans
Principal Provision Gross Provision Gross Provision
(Rupees)
- more than 730 days 864,671,884 (787,632599) 100403412  (47,585,046) 80,800,300 (5,000,000)
Totd 864,671,884 (787,632599)  100,403412  (47,585,046) 80,800,300 (5,000,000)

The benefit of FSV of collaterals has been considered in calculating the provision against non-
performing exposures.

35.1.4 The credit quality of the Company's bank balances can be assessed with reference to external credit
ratings as follows:

Rating as of June 30, 2026 Rating 2025 2025
Short term Longterm Agency - (Rupees) -----------
Faysal Bank Limited Al+ AA+ PACRA & VIS 44,573 42,688
Samba Bank Limited Al+ AA JCRVIS 22,555 21,050
MCB Bank Limited Al+ AAA PACRA 24,161,167 69,591,154

24,228,295 69,654,892

35.1.5 Concentration of credit risk
Concentration of credit risk exists when changes in economic or industry factors similarly affect
groups of counterparties whose aggregate credit exposure is significant in relation to the Company's
total credit exposure. The Company manages credit risk and its concentration exposure through
diversification of activities to avoid undue concentration of risks.

35.2 Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting its financial
obligations as they fall due. Liquidity risk arises because of the possibility that the Company will be
required to pay its liabilities earlier than expected or will face difficulty in raising funds to meet
commitments associated with financia liabilities as they fal due. The Company's approach to
managing liquidity isto ensure, as far as possible, that it will aways have sufficient liquidity to meet
its liabilities when due, under both normal and stressed conditions, without incurring unacceptable
losses or risking damage to the Company's reputation.

The table below summarises the Company's financial liabilities into relevant maturity groupings
based on the remaining period at the reporting date to contractual maturity date.

June 30, 2026

Carrying amount Contractual Lessthan 1-3 3 months- 1-5 Morethan
amount cash flows 1month months 1year years Syears
(Rupees)

Financial liabilities
Borrowings from financial

institutions 137,500,000 137,500,000 137,500,000
Certificates of investment 44,211,000 44,211,000 44,211,000
Accrued mark-up 460,466,143 460,466,143 460,466,143
Accrued expenses and
other payables 5,026,031 5,026,031 5,026,031
Long term finances 151,639,783 151,639,783 151,639,783

798,842,957 798,842,957 798,842,957
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June 30, 2025

Carrying Contractual Lessthan 1-3 3months - 1-5 More than
amount cash flows 1 month months 1year years 5years
(Rupees)
Financial liabilities
Borrowings from financial
ingtitutions 137,500,000 137,500,000 137,500,000
Certificates of investment 44,211,000 44,211,000 44,211,000
Accrued mark-up 488,050,111 488,050,111 488,050,111
Accrued expenses and
other payables 6,087,189 6,087,189 6,087,189
Long term finances 164,036,580 164,036,580 164,036,580
839,884,880 839,884,880 839,884,880

35.3 Market risk
Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprise three types of risk: interest rate risk,
currency risk and other price risk, such as equity risk.

Interest rate risk

Interest rate risk arises from the effects of fluctuations in the prevailing levels of markets interest
rates on the fair value of financial assets and liabilities and future cash flows. The Company’s
exposure to fair value interest rate risk is limited as it does not hold significant fixed interest based
financia instruments.

At the reporting date, the interest rate profile of Company's interest-bearing financial instruments is
asfollows:

Carrying amount
2026 || 2025

----------- (Rupees) -----------
Fixed rateinstruments
Financial assets 24,336,725 7,301,100
Financial liabilities (181,711,000)  (181,711,000)
(157,374,275)  (174,409,900)
Variablerateinstruments
Financial assets 1,077,582,532 1,157,301,547
Financial liabilities (151,639,783)  (164,036,580)
925,942,749 993,264,967

Fair value sensitivity for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value through
profit and loss. Therefore, a change in interest rates at the reporting date would not affect profit or
loss.

Cash flow sensitivity analysis for variable rate instruments

The Company holds profit earning savings accounts with various banks exposing the Company to
cash flow interest rate risk (as detailed in note 5).
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A hypothetical change of 100 basis points in interest rates during the year would have increased /
decreased loss before tax for the year by the amounts shown below. It is assumed that the changes
occur immediately and uniformly to each category of instrument containing interest rate risk. Actual
results might differ from those reflected in the details specified below. The analysis assumes that all
other variables remain constant.

[ 2026 [ 205 ]

Cash flow sensitivity - Variable rate instruments 9,259,427 9,259,427

Foreign exchangerisk

Foreign exchange risk isthe risk that the value of financia instruments will fluctuate due to changes
in foreign exchange rates. As of the reporting date, the Company was not exposed to any foreign
exchange risk.

Other pricerisk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk or
currency risk) whether those changes are caused by factors specific to the individua financial
instrument or its issuer, or factors affecting all similar financial instrument traded in the market. As
of the reporting date, the Company was not exposed to any material other price risk.

35.4 Fair value of financial instruments

Fair value is the price that would be received to sell an asset are paid to transfer a liability in any
orderly transaction between market participants at the measurement date. The management is of the
view that the fair values of the financial assets and liabilities are not significantly different from their
carrying valuesin the financial statements.

The Company measures fair values using the following fair value hierarchy that reflects the
significance of the inputs used in making the measurements:

Level 1. Fair value measurements using quoted prices (unadjusted) in active markets for identical
assetsor liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from
prices).

Level 3: Fair vaue measurements using inputs for the asset or liability that are not based on
observable market data (i.e. unobservable inputs).

Following isthe fair value hierarchy of assets and liabilities carried at fair value;
2026

Level 1 Leve 2 Leve 3

Office premises and generators - 67,129,230 -
Investment in ordinary shares 44,656,036 - -
44,656,036 67,129,230 -




355

36

l 2025
| Levd1l || Level2 Level 3
------------------------- (Rupees) -------------=-=-=------
Office premises and generators - 70,616,346 -
Investment in ordinary shares 48,454,898 - -
48,454,898 70,616,346 -

The carrying amounts of all other financial assets and liabilities reflected in the financial statements

approximate their fair values.

Financial instrument by categories | 2026 2025
Financial assets- Amortizedcost ~ emmeeeeeeee (Rupees) -----------
Cash and bank balances 24,256,419 69,741,228
Short term loans 75,800,300 75,800,300
Trade deposits 569,167 1,161,620
Other receivables - 427,241
Long term loans 52,350,929 52,818,366
Net investment in finance leases 288,836,369 311,911,751
Financial assets- FVTOCI

Short term investments 44,656,036 48,454,898
Financial assets- FVTPL

Short term investments 24,336,725 7,301,100
Financial liabilities- At amortized cost

Long term finances 151,639,783 164,036,580
Security deposits against finance leases 222,720,553 234,872,466
Certificates of investment 44,211,000 44,211,000
Borrowings from financial institutions 137,500,000 137,500,000
Accrued mark-up 460,466,143 488,050,111
Accrued expenses and other payables 6,687,322 7,748,480
PROVIDENT FUND

Size of Fund 4,793,592 3,329,284
Cost of Investment made 4,793,592 2,305,518
Percentage of Investment made 100% 69%
Fair value of investment 4,793,592 4,432,514

Investment out of provident fund have been made in accordance with the provision of section 218 of the

Companies Act, 2017 and Rules formulated for this purpose
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37. SHARIAH SCREENING DISCLOSURE

Conventional Shariah Compliant

38.
38.1

38.2

38.3

%

2026 || 2025 2026 || 2025
Long term loans 99,691,333 100,064,030 - -
Lease receivable 1,215,080,160 1,261,152578 - -
Short term loans 75,800,300 75,800,300 - -
Short term investments 68,992,761 55,755,998 - -
Bank balances 28,124 52987 24228295 69,654,892
Borrowings-financial institutions 151,639,783 164,036,580 - -
Revenue 51,802,626 102,040,887 - -
Return on investment - - - -
Dividend Income - - - -
Interest income from T-Bills 1,426,435 1,058,204 -
Interest income on term loans 549,882 - - -
Interest income from savings accounts
MCB Sidco Center Karachi - - 4,593,240 2,178,611
Faysal Bank Limited - 1,109 - -
Samba Bank Limited 2,123 42 - -
Relationship with Shariah compliant banks

Relationship / || Assets/

Name e 0| iailities 2026 2025
State Bank Of Pakistan Conventional Assets 28,124 52,987
MCB Sidco Center Karachi Sharaia Complaint ~ Assets 24,228,295 69,654,892
Faysal Bank Limited Conventional Assets 44,573 43,686
Samba Bank Limited Conventional Assets 22,555 21,794
National Bank Limited Conventional Liabilities 12,500,000 12,500,000

GENERAL

Number of employees
There are no permanent staff members.

Date of authorization of the financial statements

These financia statements were authorized for issue by the Board of Directors of the Company in their

meeting held on September 22, 2026.

Level of rounding

Figuresin these financial statements have been rounded off to the nearest rupee.

\

s

Chief Executive Officer

Director

OO

Chief Financial Officer
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PATTERN OF SHAREHOLDING

# Of Shareholders Shareholdings ‘Slab Total Shares Held
527 1 to 100 12,331
457 1001 to 5000 1,232,375
354 101 to 500 110,193
177 501 to 1000 144,640
12 5001 to 10000 872,782

51 10001 to 15000 674,247
31 15001 to 20000 565,851
29 20001 to 25000 660,395
17 25001 to 30000 472,566
12 45001 to 50000 585,110
10 35001 to 40000 383,397
7 30001 to 35000 230,956
5 40001 to 45000 219,943
5 60001 to 65000 319,352
5 95001 to 100000 500,000
4 50001 to 55000 209,124
4 55001 to 60000 226,841
4 80001 to 85000 331,104
3 75001 to 80000 232,795
3 100001 to 105000 312,000
3 245001 to 250000 744,764
2 70001 to 75000 147,000
2 90001 to 95000 183,500
2 135001 to 140000 276,500
2 140001 to 145000 286,500
2 155001 to 160000 317,796
2 170001 to 175000 344,000
2 225001 to 230000 351,604
2 280001 to 285000 565,940
2 295001 to 300000 600,000
1 65001 to 70000 69,000
1 105001 to 110000 110,000
1 110001 to 115000 111,000
1 115001 to 120000 119,500
1 145001 to 150000 150,000
1 160001 to 165000 162,500
1 165001 to 170000 165,100
1 180001 to 185000 184,553
1 210001 to 215000 210,745
1 215001 to 220000 215,261
1 230001 to 235000 233,000
1 260001 to 265000 263,431
1 315001 to 320000 318,255
1 345001 to 350000 347,752
1 445001 to 450000 450,000
1 450001 to 455000 451,080
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PATTERN OF SHAREHOLDING

# Of Shareholders Shareholdings ‘Slab Total Shares Held

1 465001 to 470000 470.000

1 510001 to 515000 511.432

1 585001 to 590000 585.500

1 920001 to 925000 923,211

1 1215001 to 1220000 1,218,536

1 1520001 to 1525000 1,522,920

1 1805001 to 1810000 1,806,420

1 1995001 to 2000000 1,997,822

1 4510001 to 4515000 4,514,473
15835001 to 15840000 15,835,403

1,864 45,160,500
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CATEGORIES OF SHARE HOLDERS

Categories of Shareholders Shareholders | Shares held | Percentage

Directors and their spouse(s) and minor children
SYED NAJMUL HASNAIN KAZMI 1 500 0.00
Sheikh Aftab Ahmed 1 500 0.00
Lubna Farooq 1 500 0.00
NIAZ AHMED KHAN 1 500 0.00
MUHAMMAD NAEEM KHAN 1 500 0.00
Associated Companies, undertakings and related parties 1 15,835,403 35.06
NIT and ICP 1 500 0.00
Bank Development Financial Institutions, Non-Banking Financial 4 3,534 0.01
Institutions
Insurance Companies 3 2,015,887 4.46
Modarabas and Mutual Funds 3 349,212 0.77
General Public

a. Local 1812 20,517,916 45.44

b. Foreign 5 38,500 0.09
Foreign Companies 0 - 0.00
Others 30 6,397,058 147
Totals 1864 45,160,500 100.00
PREMIER MERCANTILE SERVICES (PRIVATE) LIMITED 4,514473 10.00
THE SAUDI PAK INDUSTRIAL & AGRICULT.INVESTMENT CO.LIMITED 15,835,403 35.06




q Annual Report 2026 —
PROXY FORM

1/We of

(full address) being member(s)

of Saudi Pak Consultancy Company Limited hereby appoint Mr./Ms

of

(full address) or failing him/her Mr./Ms.

of (full address) (being member of the

company as my / our proxy to attend, act and vote for me/us and on my/our behalf at the 36th Annual General Meeting (AGM)
to be held on October 21th 2026, and at any adjournment thereof.

As witness my /our hand this day of 2026

signed by

In presence of

Please affix Rs.5/- revenue stamp

Signature and address of witness

Signature of Member ( s)

Shareholder’s Folio No.

Number of Shares held

A member entitled to attend and vote at a general Meeting is entitled to appoint a proxy to attend and vote for him/her. A proxy must

be a member of the Company.

The instrument appointing a proxy shall be in written under the hand of the appointer of his/her attorney duly authorized in writing, if

the appointer is corporation , under its common seal of the hand of any officer or attorney duly authorized.

The instrument appointing a proxy , together with Power of Attorney , if any , under which it is signed or a notarized certified copy

thereof, should be deposited at the Registered Office not less than 48 hours before the time of holding of Meeting.
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