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Purpose of the Report 

Defining the 

Objectives 
 

• This Corporate Briefing Session provides an overview of the Company’s operational, financial and strategic performance for 

FY-2025. 

• The briefing aims to update shareholders, investors, analysts and stakeholders regarding the Company’s business progress and 

future direction. 

• Key discussion areas include underwriting performance, investment growth, strategic developments, ESG initiatives and 

corporate governance. 

• The presentation also highlights the impact of market dynamics, regulatory developments and macroeconomic conditions on 

the insurance sector. 

• Management remains focused on strengthening financial stability, improving operational efficiency and enhancing long-term 

shareholder value. 
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Company Overview 
 

• Crescent Star Insurance Limited (CSIL), incorporated in 1957, is one of Pakistan’s oldest general 

insurance companies listed on Pakistan Stock Exchange (PSX). 

• The Company operates through a nationwide branch network offering diversified insurance 

solutions including Motor, Health, Fire, Marine, Engineering, Travel, Livestock and Crop 

Insurance. 

• CSIL continues to focus on prudent underwriting, disciplined risk management and sustainable 

investment growth. 

• The Company maintains strong corporate governance standards and remains committed to 

protecting policyholders’ interests 
 

Market Trends 
• Increasing regulatory focus on governance, capital adequacy and ESG compliance. 

• Growing shift toward digital insurance services and technology-driven customer engagement. 

• Rising awareness of health, travel and personal insurance products. 

• Increased emphasis on investment income optimization amid challenging underwriting conditions. 

Climate-related and continue to reshape insurance underwriting strategies. 
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Future Plans & Strategy 
Business Expansion 

 Expansion into individual and retail insurance segments to diversify revenue streams. 

 Focus on developing digital-enabled insurance solutions and customer accessibility. 

The Company has successfully implemented digital migration for Travel and Third Party motor policies. 

 Enhancing underwriting portfolio through prudent risk selection and reinsurance arrangements. 

Merger of Company’s subsidiary with and into PICIC Insurance Limited  

 Sindh High Court has approved the merger of Crescent Star Foods (Pvt.) Ltd (CSF) subsidiary of the Company 

with and into PICIC Insurance Limited (PICIC). 

 As per Scheme of Arrangement PICIC will issue 5,614,534,106 shares to the company significantly 
strengthening CSIL’s investment portfolio and equity base. 

 After merger process is complete PICIC will become a subsidiary of the Company. 
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Capital Strengthening 

 The Board of Directors of the Company has approved issuance of 100% Right shares subject to 

all necessary approvals at a discount of Rs.5 per share to Par  

 The purpose of Right is to invest in PICIC Insurance Limited which will become 

a subsidiary of the Company and for working capital. 

 Authorized capital has been proposed to be increased to Rs. 3 billion. 

 

Diversification and Investment Strategy 

 Management expects long-term value creation through other strategic investment initiatives. 

 The Company plans to venture into advisory, structuring/restructuring and capital market related and 
strategic investment initiatives through its subsidiary Crescent Star Ventures (Pvt.) Limited (formerly 
Crescent Star Luxury (Pvt.) Limited after obtaining necessary approvals.  
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Rapid growth 
 

ESG & Sustainability Initiatives 

 Integration of ESG considerations into governance and risk management framework. 

 Adoption of environmentally responsible operational practices including digitization initiatives. 

 Focus on employee development, diversity and workplace safety. 

 Strengthening customer protection, complaint resolution and data confidentiality controls. 

 Continuous enhancement of governance, compliance and ethical business practices. 

Operational Strategy 

 Strengthening internal controls, governance and compliance framework. 

 Improving operational efficiency through process optimization and digitization. 

 Active management of investment portfolio to improve recurring income streams. 

 Focus on sustainable profitability and long-term shareholder returns. 



 

 
 

Challenges 
 

 

Rapid growth 
 

 

Bank Enlistment 

 The major challenge faced by the company is Bank Enlistment. 

 Banks continue to violate the Insurance Ordinance which prohibits Banks to issue a list of 

approved insurers. 

Over Regulation 

 While regulation is encouraged, over regulation becomes an issue in doing business. 

 Enforcing through Regulations and Rules which are inconsistent with the parent Act. 
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 CSIL remained resilient despite operational and regulatory challenges during 

FY-2025. 

 Strong investment performance supported the Company’s overall profitability 

and financial stability. 

 Management remains committed a strengthening governance, underwriting 

discipline and sustainable growth initiatives. 

 Strategic developments including the PICIC merger are expected to enhance 

long-term shareholder value. 

 The Company continues to focus on operational efficiency, business expansion 

and value creation for all stakeholders. 
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