SAIF POWER LIMITED

SAIF GROUP
e
Dated: May 05, 2028

The General Manager

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi.
CORPORATE BRIEFING SESSION

Dear Sir,

We are pleased to inform you that the Corporate Briefing Session (CBS) of Saif Power Limited (“the
Company”) is schedule on Friday, May 08, 2026 at 1200 hrs to brief about the Company’s performance
for the year ended December 31, 2025 and outlook via Video link facility.

Interested Investors and Analysts are requested to register themselves by sending the following details
via email at waseem.ullah@saifgroup.com with the subject title “registration of SPWL CBS” by or before
May 07, 2026. Upon authentication, the video link and login credential will be shared.

Kindly mentioned: (1) Name of shareholder/Analyst (2) Folio/CDC Account number/Name of
Organization (3) CNIC Number (4) Cell number.
Presentation CBS is attached herewith.

We would appreciate your assistance in communicating this information to TRE Certificate Holders of
the Exchange.

Thanking You,

Yours Sincerely,
for SAIF POWER LIMITED
g

aseemullah
Company Secretary

Protocols of the Corporate Briefing Session:

1. We would request you to log in at least 5 minutes before the session;

2. Participants will be kept on Mute mode during presentation:

3. Question and answer session will be held at the end of the presentation. Participants are
requested to use the feature of “Raise Hand” option, in case of any question.

27 Floor, Pak Pavilion Plaza, 65-East, A.K. Fazal-ul-Haq Road, Blue Area, Islamabad - Pakistan. Tel: +92-051-2806451-3, Fax: +92-051-2277670
Web: www.saifpower.com. Project Site: Chak # 56/5L, Qadarabad, District Sahiwal - Pakistan. Tel: +92-040-2010168-9
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Disclaimer

This presentation has been prepared by Saif Power Limited (‘SPL’) solely for information purposes. The information contained in this
presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any
developments that may occur after the date of the presentation. Neither SPL nor any of its respective affiliates, officials, advisors,
associates, employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any nature
whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or otherwise
arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation,
invitation or recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in
connection with, or act as any inducement to enter into any arrangement, agreement, contract, commitment or investment decision in
relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision
could be made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the
information contained herein, will not be accepted.

This presentation may include statements reflecting SPL's beliefs and expectations about the future. These forward-looking statements
are based on various assumptions beyond SPL's control, representing only one of many possible scenarios and should not be
considered the most likely or standard scenario. Such statements are subject to risks and uncertainties that could cause actual results to
differ significantly from those predicted. SPL does not undertake to update any forward-looking statements to reflect events or
circumstances arising after the presentation date and does not guarantee the achievement of the anticipated results.

Participants are requested to keep the contents of this presentation strictly confidential. All or any part of this presentation
may not be taken away, reproduced, copied, redistributed, retransmitted or disclosed in any manner or form and for any
purpose whatsoever. By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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Profile of the Company

» Saif Power Limited (SPL) is an Independent Power Producer (IPP) and its power plant is
located at Qadarabad, Sahiwal, which commenced commercial operations from April 30, 2010.

» The Combined Cycle Thermal Power Plant is a dual fuel power generating station where the
primary fuel is Re-Gasified Liquified Natural Gas (RLNG) and the backup fuel is High Speed
Diesel (HSD).

» Gross Capacity of the Plant is 225MWs with two Gas Tutrbines from GE France and a Steam
Turbine from Siemens Sweden.

» The 6 FA.03 Gas Turbines are perhaps the most fuel efficient in the wotld in their rated
capacity and, Plant’s combined cycle efficiency is perhaps the highest in Pakistan within such
Gross capacity.

» General Electric is the O&M Operator of the Plant.
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Sponsot’s Profile

> Saif Holdings Limited (SHL) 1s the parent company of Saif Power Limited
(SPL). Headquartered in Islamabad, SHL has a strong corporate presence.

> Saif Group’s principal business areas are textiles, power generation, under sea
cable, real estate, healthcare services and information technology.
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Business — at a Glance

Receipt of bullet payment from
CPPA-G of Rs. 5.2 billion in
March 2025.

Amendment agreement signed
in February 2025 — Shift to
Hybrid Take and Pay Model.

Arbitration withdrawal by GoP.
GoP unconditionally withdrew
Arbitration under ASA on
Excess Profits.

Ensured 100% Capacity
Availability of Plant.

Successful completion of Heat > L ,
Rate Test under the Master S ) CSR Initiatives — Donations to

. : . Akbar Kare Institute for
Agreement — Maintaining High g Improving Children Lives
Performance Indicators. '
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Financial Highlights

Audited
Annual - 2025 Annual - 2024 | Annual - 2023 | Annual - 2022 | Annual - 2021
Rupees in Millions

Turnover 9,189 8,060 19,044 22,870 16,394
Net Profit / (loss) (38) (272) 336 1,951 1,959
Waiver under amendment agreement - 1,360 - - -
ECL Provision / (provision reversal) under IFRS 09 (61 252 - - -
Property, Plant and Equipment 9,607 10,213 10,863 11,302 11,711
Net worth 10,411 10,825 12,166 13,867 16,552
Short term borrowing 3,710 7,844 11,669 15,527 7,668
Earnings / (loss) per share — (in rupees) (0.10) (0.70) 0.87 5.05 5.07
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DIVIDENDS

- The Board has recommended a final dividend of 7.5 % (Rs. 0.75 per share) for the year ended
December 31, 2025. Total dividend for the year 1s 17.5% (Rs. 1.75 per share) as compared to 12.5%

(Rs. 1.25 per share) for previous year. The dividend was paid from the amount of capacity payments
received from CPPA / GOP,
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KEY BUSINESS RISK

Foreign Currency
Exchange Risk

Inconsistent dispatch on
Merit Order

Geo-political situation

, , Higher Fuel Prices
in the Middle East

{
Q!JQ;;\’A Power Sector Circular Debt
-

s
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FUTURE OUTLOOK

- The operating environment for Independent Power Producers (IPPs) remained challenging during the year,
driven by lower capacity utilization and revisions in contractual arrangements affecting tariff structures. In this
context, the Company remained focused on ensuring operational excellence through high plant reliability and
disciplined financial management. Concurrently, targeted cost optimization initiatives were implemented to
mitigate inflationary pressures. Enhancing cost efficiency will continue to be a key strategic priority for
management going forward. The Company has successfully restructured its fixed costs, reducing them to a level
that will further improve future cash flows and profitability.

- CAPACITY UTILIZATION - The drastic shift towards renewable energy has created a
challenging environment for power plants overall output. Economic slowdowns and climatic
conditions have also impacted demand of electricity. However, our plant efficiency remained the
same with 100% reliability factor and an availability factor of 94% for the year 2025. The current
geo political conflict in the middle east does not have any natural impact on the Company’s
operation, financial position, liquidity, supply chain or on the measurement of its assets and
liabilities at the reporting date.

SAIF GROUP



- 1

FUTURE OUTLOOK

COMPETITIVE TRADING BILATERAL CONTRACT MARKET (CTBCM) -
Government of Pakistan is actively pursuing to built and transit the electricity market from single
buyer to multi buyer, multi seller market. Company participation is at the discretion of the Power
Purchaser.

ENVIRONMENT FRIENDLY MEASURES — The Board is committed to addressing

sustainability risks, including Environmental, Social, and Governance (ESG) factors, in line with
SECP guidelines. The Board is committed to promote Diversity, Equity, and Inclusion (DE&I) and
continue to enhance gender equality across the organization.
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QUESTION & ANSWER SESSION
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THANK YOU




