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1. Purpose and Commitment

Pak-Qatar Family Takaful Limited (“the Company”) is committed to conducting its business in accordance 
with the highest standards of integrity, professionalism, transparency, and Shariah principles. This Code of 
Business Conduct and Ethical Principles (“the Code”) establishes the ethical framework and behavioral 
standards expected from all individuals associated with the Company.

The Code reflects the Company’s commitment to Shariah-compliant takaful operations, adherence to all 
relevant laws, regulations, and regulatory directives, the adoption of sound corporate governance practices, 
and the promotion of a culture founded on ethical conduct, accountability, and trust.

2. Scope and Applicability

This Code applies to members of the Board of Directors, the Chief Executive Officer, senior management, 
and all permanent, contractual, and temporary employees of the Company. It also applies to consultants, 
agents, intermediaries, representatives acting on behalf of the Company, and, where applicable, key vendors 
and business partners.

Compliance with this Code is mandatory and forms an integral part of the terms and conditions of 
employment, engagement, or association with the Company.

3. Core Values

The Company conducts all its activities in line with core values that guide ethical and professional behavior. 
These values include integrity and honesty in all dealings, strict adherence to Shariah principles governing 
Islamic finance, fairness and transparency in stakeholder relationships, accountability for decisions and 
actions, respect for diversity and human dignity, commitment to professional excellence, and the safeguarding 
of confidential and proprietary information.

4. Compliance with Laws, Regulations, and Shariah

The Company is committed to full compliance with all relevant laws, regulations, regulatory directives, and 
Shariah requirements applicable to its operations. This includes compliance with governance standards, 
ethical requirements, financial and operational controls, and supervisory guidelines issued by competent 
authorities.

Any breach of applicable legal, regulatory, or Shariah requirements shall be treated as a serious violation of 
this Code.

5. Ethical Conduct and Business Practices

5.1 Conflict of Interest

All individuals covered under this Code must avoid situations where personal interests conflict, or appear to 
conflict, with the interests of the Company. Conflicts may arise through financial interests in competing or 
supplier entities, personal or family relationships influencing business decisions, acceptance of improper 
benefits, or undisclosed related-party transactions.

Any actual or potential conflict of interest must be promptly disclosed in writing, and the individual 
concerned must recuse themselves from related decision-making processes.

5.2 Gifts, Hospitality, and Benefits

The Company prohibits the offering or acceptance of gifts, hospitality, or benefits that could improperly 
influence business decisions. Cash or cash equivalents, benefits offered during procurement or tendering 
processes, or any advantage intended to secure undue influence are strictly prohibited.

Permissible gifts or hospitality must be modest, infrequent, transparent, and disclosed in accordance with 
internal policies.

5.3 Anti-Bribery and Anti-Corruption

The Company maintains a zero-tolerance approach to bribery and corruption. No individual shall offer, 
solicit, give, or accept bribes, kickbacks, facilitation payments, or engage third parties to conduct improper 
practices on the Company’s behalf. Manipulation of records or concealment of improper transactions is 
strictly prohibited.

All business dealings must be conducted transparently and supported by accurate documentation.

5.4 Anti-Money Laundering and Counter Financing of Terrorism

The Company is committed to preventing financial crimes and misuse of its systems. Employees are required 
to follow customer due diligence procedures, report suspicious activities, comply with applicable restrictions 
and sanctions, and participate in mandatory compliance training programs.

6. Relationship with Stakeholders

6.1 Employees

The Company is an equal opportunity employer and is committed to providing a work environment free 
from discrimination, harassment, intimidation, and exploitation. Forced labor, child labor, workplace 
harassment, discrimination, substance abuse, and misuse of Company assets are strictly prohibited. Employee 
development, health, safety, and well-being are integral to the Company’s culture.
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6.2 Participants and Customers

The Company is committed to fair treatment of Participants by ensuring transparent product disclosures, 
ethical sales and marketing practices, avoidance of misleading information, efficient complaint handling and 
redress mechanisms, and strict protection of participant data and confidentiality.

6.3 Shareholders

The Company adheres to sound corporate governance principles and ensures timely, accurate, and 
transparent disclosure of material information to shareholders in accordance with applicable requirements.

6.4 Business Partners and Vendors

The Company engages only with reputable business partners and vendors who comply with ethical, legal, and 
Shariah standards. Appropriate due diligence is conducted prior to engagement, and unethical conduct may 
result in termination of the business relationship.

6.5 Government and Regulators

The Company maintains professional, transparent, and arm’s-length relationships with government 
authorities and regulators. It fulfills all statutory obligations, maintains required approvals and licenses, 
refrains from political contributions in any form, and does not attempt to improperly influence public officials.

6.6 Society and Environment

The Company recognizes its responsibility toward society and the environment and supports sustainable 
business practices, environmental protection, responsible resource utilization, community development 
initiatives, and constructive engagement with community and social organizations.

7. Confidentiality, Data Protection, and Insider Information

All confidential, proprietary, and participant information must be protected against unauthorized access, 
disclosure, or misuse. Insider information must not be used for personal benefit or disclosed improperly. 
Compliance with cybersecurity requirements and responsible use of Company systems is mandatory.

8. Whistleblowing and Reporting Mechanism

The Company encourages the reporting of unethical, illegal, or improper conduct without fear of retaliation. 
Reports may be made through designated confidential reporting channels or directly to the Compliance 
Officer or Audit Committee. All reports will be investigated impartially, and whistleblowers will be protected 
against retaliation.

9. Implementation, Accountability, and Enforcement

Each individual is personally responsible for compliance with this Code. Department heads are responsible 
for implementation within their respective units, while senior management ensures enterprise-wide 
compliance. The Board of Directors, through the Audit Committee, oversees enforcement. Violations may 
result in disciplinary action, including termination and regulatory reporting where required.

10. Training and Awareness

Mandatory ethics and compliance training is provided at induction and periodically thereafter. Targeted 
training is conducted for high-risk roles, leadership positions, and, where appropriate, key vendors and 
intermediaries. Annual acknowledgment of compliance with this Code is required.

11. Review, Approval, and Effective Date

This Code is approved by the Board of Directors of Pak-Qatar Family Takaful Limited and shall be reviewed 
periodically, at least annually, or earlier if required due to regulatory or organizational changes. The Code 
shall become effective from the date of Board approval.
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Dear Shareholders,

The Board of Directors of Pak-Qatar Family Takaful Limited (“the Company” or “PQFTL”) is pleased to 
present the Annual Report and Audited Financial Statements for the year ended 31 December 2025. This 
report marks a historic milestone as it is the Company’s first annual report since its successful listing on the 
Pakistan Stock Exchange (PSX) on 31 December 2025. The IPO was met with overwhelming investor 
demand raising PKR 901 million at a premium and being oversubscribed multiple times a testament to the 
market’s confidence in PQFTL. We are deeply grateful for the trust placed by our new and existing 
shareholders. 

1. Economic Overview & Outlook

 During 2025, Pakistan’s economic pulse continued to stabilize and even cautiously improve, after a 
tumultuous prior period. A new coalition government assumed office following the general elections 
held on 8 February 2024, bringing hopes of greater political stability and policy continuity. The country’s 
recovery remained underpinned by the ongoing International Monetary Fund (IMF) program secured 
in late 2024, which provided a critical lifeline of $7 billion and reinforced fiscal discipline. As a result, 
macroeconomic indicators in 2025 showed encouraging trends: GDP growth for the fiscal year 
2024-25 was recorded at approximately 3.1% a modest yet notable rebound from near-stagnant 
growth in the previous year. This growth, while below the government’s targets, reflects resilience in 
the face of earlier challenges and aligns with IMF and World Bank projections in the 3% range. Key 
contributing factors included improved industrial activity in certain sectors, higher agriculture output 
due to better weather, and continued strong inflows of remittances and exports.

 Perhaps the most striking development was the bull run on the Pakistan Stock Exchange (PSX). 
Investor confidence surged on the back of improving economic stability and optimism about reforms. 
The benchmark KSE-100 index climbed to unprecedented heights, crossing 160,000 points by late 2025 
(from ~58,000 points in early 2024 and 109,000 by end-2024). This rally – with the index touching new 
record highs – underscores strengthened market sentiment, supported by easing inflation and a 
relatively stable PKR exchange rate. The rally was broad-based across multiple sectors, reflecting 
optimism about corporate earnings and the macroeconomic outlook. Foreign exchange reserves also 
improved moderately, providing around 2–3 months of import cover, which further bolstered 
confidence in Pakistan’s external account stability.

 Inflation, which had significantly burdened the economy in 2023, declined sharply through 2024 and 
remained well contained during 2025. Average inflation dropped substantially to approximately 4.5% in 
FY-2025, compared to elevated levels of over 23% in the previous year, reflecting a marked 
improvement in price stability. This disinflation was supported by a relatively stable exchange rate, 
easing global commodity prices, and improved domestic supply conditions. The sharp moderation in 
inflation provided room for the State Bank of Pakistan to adopt a more accommodative monetary 
stance, with policy rates reduced from their peak levels in 2023 as part of a gradual easing cycle.

 Lower inflation and declining interest rates helped ease financial pressures on businesses and 
consumers, improving borrowing conditions and supporting economic activity. While real interest rates 
remained relatively tight to ensure inflation remained anchored, the overall monetary environment in 
2025 shifted toward supporting growth. This combination of price stability and monetary easing is 
expected to gradually strengthen consumption and investment trends moving into 2026.
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 Pakistan’s fiscal and external sectors remained areas of both progress and concern. The government 
continued to implement fiscal consolidation measures, including tax reforms and energy tariff 
adjustments under the IMF program, which supported revenue growth and improved primary balances. 
Public debt levels, however, remained elevated, with total public debt reaching approximately PKR 80.5 
trillion by June 2025, driven primarily by financing needs of the federal fiscal deficit, rising interest costs, 
and exchange rate effects. The fiscal deficit was contained to around PKR 7.1 trillion in FY-2025, 
reflecting improved revenue collection and controlled expenditure growth, although maintaining fiscal 
discipline remains a key challenge.

 On the external side, Pakistan’s position improved notably, supported by record remittance inflows, 
which reached approximately USD 38 billion in FY-2025, providing a critical buffer to the external 
account and supporting foreign exchange stability. Alongside this, exports recorded a modest recovery, 
contributing to a current account surplus in FY-2025, marking a significant turnaround after years of 
persistent deficits. Meanwhile, reliance on domestic borrowing remained high, with the majority of the 
fiscal deficit financed locally, while access to external financing improved moderately. Overall, while 
macroeconomic stabilization has strengthened Pakistan’s fiscal and external position, structural 
vulnerabilities particularly high debt levels and external financing dependence continue to pose 
medium-term risks.

 Political and regulatory developments in 2025 were largely supportive of economic recovery. The new 
government focused on maintaining macroeconomic stability and meeting reform commitments. While 
sporadic political noises and security concerns persisted, overall governance improved relative to the 
uncertainty of the prior interim period. The Securities and Exchange Commission of Pakistan (SECP) 
and other regulators continued to modernize the business climate advancing digitalization, streamlining 
regulatory approvals, and encouraging financial sector innovation. SECP’s policy board approved 
amendments in early 2025 to update the insurance regulatory framework (including new actuarial 
valuation rules and a “Risk-Based Capital” regime in consultation), demonstrating a commitment to a 
more robust and compliance-friendly regulatory environment. Demographic trends also remain firmly 
in Pakistan’s favor: with an estimated population of ~255 million in 2025 and a youthful age profile 
(median age ~20.6 years, with two-thirds of the population under 30), the long-term demand potential 
for financial services, including Takaful, is immense. However, insurance and takaful penetration remains 
below 1% of GDP, one of the lowest globally, indicating the vast untapped market that requires 
continued industry and regulatory efforts to foster awareness and inclusion.

 Looking ahead, the outlook carries cautious optimism. GDP growth for the coming fiscal year 2025-26 
is expected to stay in the range of 3–4%, according to multilateral forecasts, assuming continued reform 
momentum and no major external shocks. Inflation is projected to remain moderate (mid-single digits) 
barring any supply-side disruptions, and the monetary policy stance is likely to stay accommodative to 
nurture growth. Key downside risks include any resurgence of political instability, global economic 
headwinds, or climate-related shocks the latter being an ever-present concern as Pakistan remains 
vulnerable to events like floods or energy shortages. On the upside, if structural reforms (including 
anti-corruption measures, energy sector fixes, and export promotion) gather pace and global 
conditions remain benign, Pakistan could see a faster economic turnaround. Overall, 2025 closed on a 
note of emerging stability: the dual challenges of political and economic uncertainty are gradually 
abating, and the nation is poised for a recovery phase in 2026, albeit one that will require steadfast 
policy commitment and prudent risk management.

DIRECTORS’ REPORT
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2. Business Performance

 Rooted in a culture of innovation, customer-centricity, and high service standards, PQFTL consistently 
elevated its business position in 2025. Throughout this journey of growth and transformation, we 
remained firmly committed to our fundamental Shari’ah-compliant values and the core principle of 
integrity. The year 2025 was a landmark year for the Company not only because of our public listing 
but also due to significant strides in product development and market outreach.

 In terms of financial results, the Company achieved gross contribution income of Rs. 30 billion during 
2025. This performance underscores the continued trust that participants and policyholders place in 
the Company’s offerings. While the headline contribution figure appears a stable and steady growth, it 
is important to note that the core business remained resilient after an exceptionally strong growth in 
the previous year. Management’s focus in 2025 was on sustainable, quality growth rather than volume 
alone. We took deliberate actions to rebalance our portfolio, enhance underwriting discipline, and 
prioritize profitability. The launch of new products and entry into new market segments also defined 
our year, laying a foundation for future growth.

 Notably, PQFTL expanded its product suite to address evolving customer needs. In February 2025, the 
Company unveiled Pakistan’s first lifetime guaranteed pension plan, the “Lifetime Kafalat Plan.” This 
innovative product provides a life-long, Shariah-compliant pension with guaranteed income in 
retirement, marking a first-of-its-kind solution in the country. The launch event, held in Karachi, was a 
proud moment for us, it was graced by the Chairman and Commissioner (Insurance) of the SECP, who 
lauded the Company’s efforts in pioneering such an initiative. The Lifetime Kafalat Plan utilizes advanced 
actuarial algorithms to determine contributions required for a desired pension, making retirement 
planning accessible to a broad segment of Pakistanis. This corporate event garnered significant 
attention in the financial community and reinforced PQFTL’s image as an innovator in the Takaful 
industry. Furthermore, in October 2025 the Company launched the Pak-Qatar Voluntary Pension 
Scheme (VPS) Funds for KPK, extending our reach into the pension fund management arena. We 
formally signed agreements with the Governments of Khyber Pakhtunkhwa (KP) and Punjab during 
2025 to offer our Shariah-compliant pension solutions to their employees as those provinces transition 
from defined benefit pensions to defined contribution schemes. By aligning with these landmark 
pension reforms (KP’s Contributory Pension Act and Punjab’s Employees’ Pension Scheme), PQFTL is 
positioning itself as a key private-sector partner for public employee retirement plans. These ventures 
will not only diversify our revenue streams but also contribute to the social welfare of government 
employees through sustainable pension benefits.

 The above strategic initiatives and product launches demonstrate how PQFTL continues to deepen its 
market presence and foster long-term client relationships. Business volumes in our core Family Takaful 
lines remained robust. We sustained our focus on the retail segment, offering individuals and families a 
wide range of protection and savings plans tailored to life-cycle needs. Bancatakaful partnerships and 
our agency distribution channels further strengthened during the year, enabling the Company to reach 
new customers across Pakistan. Meanwhile, in the group business segment (covering corporate clients 
for group family and health Takaful), we undertook a critical review of the portfolio. This led us to 
re-price and selectively exit high-loss-ratio group accounts to improve the overall risk profile. While 
this impacted top-line contribution growth in the short term, it significantly enhanced the underlying 
profitability and viability of our group family and health portfolios – an approach that we believe serves 
the best interests of both the Company and the participants in the long run.

 The market positioning of PQFTL reflects the deep trust placed in our brand and the strength of the 
long-term relationships we have cultivated with our policyholders. In 2025, even amid competitive 
pressures and a challenging economic backdrop, our products continued to resonate with customers. 
The Company’s relentless dedication to service excellence has been the cornerstone of client 
retention and new business generation. We invested in customer experience initiatives, including digital 
service channels and faster claims settlement processes, which have further differentiated PQFTL in 
the takaful industry. Looking ahead, the Company remains fully committed to maintaining these high 
standards, fostering meaningful customer connections, and preserving its strong reputation as a leading 
dedicated family Takaful operator. We are confident that the strategic choices made during 2025 
prioritizing innovation, risk management, and customer-centric growth have positioned PQFTL for 
sustainable success in the years to come.

3. Participant Takaful Fund (PTF)

 The Participant Takaful Fund represents the collective risk pool of our policyholders (participants), and 
its performance and solvency are of paramount importance to us. The Company has in place a robust 
claim management system, which is critical to the success of any takaful/insurance provider. Our 
dedicated claims team, including medical doctors, claims adjusters, and other skilled professionals 
operates round the clock to ensure that participants receive prompt assistance and that valid claims 
are settled efficiently. We have a wide panel of hospitals and service providers nationwide to facilitate 
cashless or expedited claim services, reflecting our commitment to be there for participants in their 
times of need.

 Servicing our policyholders with empathy and excellence has always been our utmost priority. It is 
during moments of distress such as illness, accidents, or financial need that our participants look to the 
promises made by the takaful contracts. We take pride in having stood with them and their families at 
every step of their journey with us. This is evidenced by the substantial outflows from the PTF in 
fulfillment of those promises. In 2025, benefits and claims paid from the PTF amounted to Rs. 26.5 
billion (2024: Rs. 17.7 billion) including participant withdrawals, surrenders, and maturities due during 
the year. Such payouts underscore our unwavering commitment and ability to meet our obligations to 
policyholders. Every Rupee disbursed in claims is a fulfillment of our duty and a reinforcement of the 
trust that participants place in PQFTL. We consider this a key measure of success that we are able to 
deliver financial relief exactly when our participants need it most.

 A major focus in 2025 was on improving the underwriting results of the PTF. Management implemented 
a strategy to carefully re-price certain products and offload high loss-ratio clients (particularly in the 
group health segment) as mentioned earlier. This pruning and re-balancing exercise yielded positive 
outcomes: the Participant Takaful Fund, which had recorded a deficit in 2023, swung to a surplus in 
2024 and has continued to maintain a surplus position in 2025. The PTF recorded an operational 
surplus of approximately Rs. 102.9 million for the year ended 2025 (2024: surplus of Rs. 8.4 million). 
This turn-around affirms the effectiveness of our risk management and underwriting discipline. A 
surplus in the PTF is a healthy indicator that the contributions and investment returns allocated to the 
fund were sufficient to meet claims and other liabilities, thereby not only safeguarding the interest of 
participants but also ensuring the stability of the fund. Any surplus (after duly meeting all expenses and 
obligations and making Shari’ah-compliant redistributions such as Tabarru` adjustments or bonuses to 
participants as per Takaful rules) remains part of the participants’ fund, strengthening its reserves.
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 Furthermore, investment performance of the PTF’s assets remained aligned with market benchmarks. 
The contributions entrusted to us are invested in Shari’ah-compliant instruments and funds. 
Alhamdulillah, our unit-linked fund offerings delivered competitive returns in 2025, in line with or 
exceeding peer averages, thanks to prudent asset allocation and a favorable capital market uptrend. The 
strong rally in equity markets, coupled with stable returns on Sukuk and other income instruments, 
contributed positively to participant fund growth. This investment income is vital as it enhances the 
value of participants’ investments (for savings and pension policies) and provides resilience to the PTF. 
We continue to exercise rigorous oversight through our Investment Committee and Shari’ah 
Supervisory Board to ensure all investments comply with Shari’ah and with the risk appetite defined 
for each fund.

 In summary, the health of the Participant Takaful Fund is sound. We remain vigilant in monitoring claims 
patterns, expense allocations, and regulatory compliance (including solvency requirements for the 
PTF). The Company’s actuary and Shari’ah Advisor play a central role in certifying that the PTF is 
managed fairly and transparently, and that any surplus distribution or deficit coverage is done strictly in 
accordance with Takaful Rules 2012 and our Waqf Deed. By maintaining a strong PTF, PQFTL enhances 
its standing as a trusted takaful provider, giving participants peace of mind that we have the capacity and 
integrity to honor our commitments now and in the future.

4. Profitability

 The year 2025 was a period of consolidation and strategic realignment for PQFTL’s profitability. 
Throughout the year, the Company focused on profitable growth and value creation for shareholders, 
rather than pursuing topline expansion at the expense of margins. Under the expert oversight of our 
appointed actuary and Shari’ah Board, we continuously refined our product pricing, expense 
management, and investment strategies to optimize returns for both participants and shareholders. 
This proactive approach has not only driven business expansion in the right market segments but also 
strengthened the Shareholders’ Fund through higher Wakala fees (operator’s revenue) and robust 
investment income.

 Respected Shareholders, we are pleased to report that your Company concluded the year 2025 with 
a Profit Before Tax of Rs. 429 million, and a Profit After Tax of approximately Rs. 291.3 million. This 
represents a healthy increase from the after-tax profit of Rs. 269.7 million in 2024. The improved 
profitability was achieved despite the challenges of a volatile economic environment, and is reflective of 
management’s emphasis on underwriting quality and cost control. Key drivers behind this performance 
included: (i) growth in high-margin product lines; (ii) a better claims ratio in the PTF (as detailed above) 
which translated to higher net Wakala income; (iii) strong investment profits from the Shareholders’ 
Fund portfolio, benefiting from favorable financial markets; and (iv) disciplined expense management 
across all operational areas. The Company’s expense ratio improved as we leveraged technology and 
streamlined processes, ensuring that a greater proportion of income flows through to the bottom line.

 To provide a snapshot of the financial results, below are selected figures from the Profit & Loss account 
for the year (with comparative numbers):

 • Gross Contribution (Takaful Revenues): Rs. 30,029 million (2024: Rs. 28,817 million).

 • Net Takaful Claims and Benefits (PTF outgo): Rs. 26,582 million (2024: Rs. 17,773 million) – claims 
paid to participants, including maturities and surrenders.

 • Wakala Fee Income (Operator’s revenue): Rs. 1,131 million (2024: Rs. 1,352 million) – earned 
from managing the PTF, this grows with business volume and profitability.

 • Profit Before Tax: Rs. 429 million (2024: Rs. 366.4 million)

 • Profit After Tax: Rs. 291.3 million (2024: Rs. 269.7 million)

 The statutory auditors have issued an unmodified (“clean”) opinion on the Company’s financial 
statements for 2025. They have, however, without qualifying their opinion, drawn attention to a 
regulatory matter: the scope and applicability of provincial sales taxes (Punjab Sales Tax on Services and 
Sindh Sales Tax on Services) on life Takaful/insurance contributions. This matter, as in prior years, is 
under litigation the Company (along with other industry participants) has challenged the imposition of 
sales tax on life insurance/Takaful in the Honourable Lahore and Sindh High Courts. Further details are 
provided in the notes to the financial statements. We remain confident of a favorable resolution given 
the merit of our position and are prudently managing any potential exposure.

5. Earnings per Share & Break-up Value per Share

 Earnings per Share (EPS) for the year 2025 is Rs. 1.97 (2024: Rs. 1.82) on the enhanced capital base 
post-IPO.. While the profit after tax increased in absolute terms, the EPS reflects the dilution from the 
new shares – a necessary trade-off as the capital raised will fuel future growth. We anticipate EPS to 
improve in coming years as the funds raised are deployed into profitable ventures and as earnings grow.

 The Shareholders’ equity strengthened significantly during 2025. The net assets (equity) of the 
Shareholders’ Fund increased by approximately Rs. 1,501 million, closing at around Rs. 3.35 billion as of 
31 December 2025. This increase includes the addition of capital from the IPO (net of expenses) as well 
as retention of profits. Consequently, the break-up value per share (net asset value per share) stood at 
Rs. 14.53 as of year-end 2025, compared to Rs. 14.15 at the end of 2024. The break-up value per share 
has been calculated on the enlarged capital base (post-listing). This metric underscores the book value 
that each share represents in the Company’s net assets, and the year-on-year increase reflects the value 
created for shareholders during 2025.

 Additionally, it is pertinent to note that the Participant Takaful Fund (PTF) equity (also known as the 
participants’ net assets or reserves) remained robust. The PTF’s reserves stood at Rs. 814.4 million as 
of 31 Dec 2025 (2024: Rs. 706.5 million), indicating a well-capitalized participants’ fund. A strong PTF 
equity provides an additional cushion to meet policyholder obligations and absorb fluctuations in claims 
experience or investment performance, thereby enhancing the security of our participants’ benefits.

6. Dividends to Shareholders

 The Board of Directors has a defined policy to balance shareholder returns with the Company’s 
growth and capital needs. Given the Company’s solid performance in 2025 and the improved capital 
position post-listing, the Board is pleased to recommend a cash dividend of Rs.1, 10 % of the par value  
for the year ended 31 December 2025. This proposed dividend is subject to approval by the members 
at the upcoming Annual General Meeting. In making this recommendation, the Board considered the 
Company’s profitability, liquidity, future investment plans, and the regulatory capital requirements. We 
believe this dividend appropriately rewards shareholders for their support, while retaining sufficient 
earnings to fund business expansion and meet solvency benchmarks.
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 It should be noted that as per accounting standards, the financial statements for 2025 do not reflect the 
proposed dividend as a liability since it is to be approved after the balance sheet date. Upon approval, 
the effect of the dividend will be accounted for in the financial statements for the year ending 31 
December 2026. For shareholders who have recently joined us through the IPO, this dividend (if 
approved) would be the first payout as a listed company, and for our long-term shareholders, it 
continues our track record of sharing the Company’s success. The Board remains committed to 
maintaining a fair dividend policy in line with the Company’s earnings and growth opportunities.

7. Post Balance Sheet Events

 Except as disclosed in this report and the accompanying financial statements, there have been no 
material post balance sheet events that would require adjustment to the 31 December 2025 financial 
statements or that would significantly affect the financial position of the Company to date. The 
successful listing on PSX on 31 December 2025 has already been highlighted, and its primary financial 
impact (increase in equity capital and cash) is reflected in the year-end balance sheet.

 After the reporting date, geopolitical tensions in the Middle East intensified markedly due to the 
outbreak of war. In response to heightened uncertainty, the Pakistan Stock Exchange (PSX) 
experienced increased volatility, with declines noted across various listed securities. The Company 
maintains investments in shares of listed companies and mutual funds that are subject to market 
fluctuations. Initial evaluations suggest that the fair value of some of these investments may have 
decreased subsequent to the reporting date. Management is monitoring the situation and conducting a 
comprehensive review of the potential financial impact. 

 We confirm that no other significant changes or events have occurred between the end of the financial 
year and the date of this report that would have a bearing on the Company’s operations or financial 
results. Any subsequent developments (such as regulatory changes, major contracts, etc.) are duly 
monitored, and if an event occurs that is material, the Company will disclose it to shareholders and 
regulators in accordance with the regulatory requirements (including PSX disclosure rules).

8. Credit Rating

 Credit ratings play a vital role in assessing an insurer’s financial strength and its ability to meet 
policyholder and creditor obligations. They provide an independent evaluation and instill confidence 
among participants, business partners, and investors without disclosing confidential information. Your 
Company continues to enjoy a very strong credit rating. During the year, PQFTL’s Insurer Financial 
Strength (IFS) rating was upgraded to “AA (Double A) with a Stable Outlook by both VIS Credit Rating 
Company Limited and reaffirmed by The Pakistan Credit Rating Agency (PACRA) as “A++”. A ‘AA’ IFS 
rating denotes a very strong capacity to meet policyholder and contract obligations, indicating a high 
level of certainty that the Company will fulfill its commitments.

 In addition to the IFS rating, PQFTL, as a Pension Fund Manager (PFM) for the newly launched pension 
funds, received a quality rating of “AM2+” (Asset Manager rating) with a Stable Outlook from PACRA, 
reflecting our robust investment management capabilities and governance in managing pension assets. 
These ratings are a culmination of our sound financial base, prudent underwriting, adequate 
capitalization, and effective risk management practices. The rating agencies in their reports have noted 
the Company’s improving profitability trends, strong sponsor support, and the positive impact of recent 
strategic initiatives (like the IPO and entry into pension business) on our risk profile.

 We remain committed to upholding the factors that contribute to a high credit rating including maintaining 
healthy liquidity, solvency margins well above regulatory minimums, high-quality assets, and strong internal 
controls. A strong rating not only lowers our cost of doing business (e.g., better terms from reinsurers and 
financial institutions) but, more importantly, provides assurance to our participants that their takaful 
provider is financially sound. We will continue to engage with the rating agencies with full transparency and 
endeavor to further improve or at least maintain our ratings in the coming years through consistent 
performance.

9. Related Party Transactions

 All related party transactions carried out during the year 2025 were undertaken in the ordinary course of 
business and on an arm’s length basis, in accordance with applicable regulatory requirements. Such 
transactions, including those with associated companies and key management personnel, were duly reviewed 
and approved by the Board of Directors.

 
 The Board ensures that no director, Chief Executive Officer, or executive has any interest in any transaction 

that conflicts with the Company’s interests. A  disclosure of related party transactions is provided in the 
notes to the financial statements, in compliance with the requirements of the Companies Act, 2017 and 
applicable financial reporting standards.

10. Prospects for 2026

 Amid the current political and economic landscape, the prospects for the year 2026 present a blend of 
optimism and caution for the insurance and takaful industry in Pakistan. The macroeconomic stabilization 
achieved in 2024-2025 provides a springboard for moderate growth in 2026

 On the positive side, the initiation and continuation of the IMF reform program and the resulting 
improvement in key indicators (inflation, interest rates, exchange rate stability) bode well for the broader 
economy. Lower inflation and interest rates have already begun to revive consumer and business confidence, 
which should translate into higher demand for financial protection and long-term savings products like 
Takaful. A stable economic environment, combined with a more settled political climate under the coalition 
government, is expected to support low double-digit growth in the life insurance/takaful sector. We foresee 
that the Life Takaful segment will continue to outpace conventional insurance growth, as awareness of 
Shari’ah-compliant alternatives increases and the general population’s trust in takaful deepens.

 However, we remain cognizant of potential headwinds. Ongoing geopolitical conflicts, regional security 
concerns, and the risk of escalation of global tensions may disrupt supply chains, impact oil prices, and 
contribute to inflationary pressures, which may  affect Pakistan’s economic momentum. 

 For PQFTL specifically, our strategic focus in 2026 will remain on consistent, sustainable, and profitable 
growth within this challenging yet opportunity-rich landscape, all while upholding rigorous Shari’ah 
standards. The key performance indicators (KPIs) we have established to realize management’s objectives 
remain fundamentally unchanged. These include: optimizing customer satisfaction (through service 
excellence and product innovation), enhancing operational underwriting results (through better risk 
selection and pricing accuracy), prudent cost management (to improve expense ratios), and ultimately 
increasing the overall value delivered to stakeholders (policyholders, shareholders, and society). One area of 
significant opportunity is the voluntary pension space as noted earlier, the policy shifts by KP and Punjab 
governments towards defined contribution pensions create a sizable new market for private pension 
providers. PQFTL, with its first-mover advantage in launching provincial government pension funds, is well 
positioned to capitalize on this development in 2026, potentially adding a substantial volume of managed 
assets and fee income.
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 Furthermore, industry trends indicate a growing demand for Takaful products across various customer 
segments. The aggregate results of dedicated Takaful companies and Takaful windows of conventional 
insurers have shown a steady increase in penetration, suggesting that the awareness and acceptance of 
Takaful is on the rise. Over the next year, we expect more entrants (including new windows or fintech 
collaborations) in the Takaful market, intensifying competition but also enlarging the overall market. 
PQFTL’s strategy to stay ahead in this evolving landscape includes exploring new partnerships (for 
distribution, fintech integration, etc.), further leveraging data analytics for customer insights and risk 
assessment, and expanding our outreach to under-served segments (such as micro-takaful for 
lower-income groups and tailored products for women and senior citizens).

 On the regulatory front, 2026 will be a significant year as the new accounting standard IFRS 17 
becomes effective and as the SECP’s revised capital requirements start phasing in from end-2026. We 
anticipate that industry players will adjust their product offerings and financial reporting; however, 
PQFTL has prepared early and thoroughly for these changes, which should mitigate transitional 
impacts. The regulatory stance remains facilitative: SECP’s “Insurance Sector Strategic Plan” (often 
referred to as Insured Pakistan) is expected to roll out further initiatives in 2026 focusing on digital 
onboarding, customer-centric regulation, and inclusive insurance. We welcome these steps, as they align 
with our own mission to increase penetration and enhance customer trust.

 In conclusion, while geopolitical developments, global economic uncertainties, and domestic challenges 
may continue to influence the operating environment, we remain confident that PQFTL’s disciplined 
strategy, strong market positioning, and commitment to Shari’ah-compliant solutions will enable the 
Company to navigate 2026 successfully. Barring unforeseen adverse developments, we anticipate 
continued positive performance, delivering sustainable value to our participants and shareholders.

11. IFRS 17 Insurance Contracts

 The implementation of IFRS 17 – Insurance Contracts, represents a significant transformation in 
financial reporting for the insurance and takaful industry. As per the latest directives issued by the 
Securities and Exchange Commission of Pakistan (SECP), the standard will be effective for reporting 
periods beginning on or after January 1, 2027.

 During 2025, the Company entered Phase 4 (Parallel Run & Implementation), conducting dry run 
exercises to test IFRS 17 reporting processes and systems.

 In line with SECP circulars issued during 2025, the timelines for dry runs and related reporting have 
been structured to ensure readiness ahead of the effective date. The Company is undertaking multiple 
parallel runs, with audited dry run results and Long Form Report coverage being aligned with 
regulatory requirements. External actuarial and audit support has also been engaged to strengthen 
implementation and ensure compliance.

 The Board and management remain fully committed to ensuring timely and effective implementation of 
IFRS 17. The Company continues to invest in systems, processes, and training to facilitate a smooth 
transition. Stakeholders will be appropriately informed of any material impacts as part of future financial 
reporting.

12. Capital Management and Liquidity

 Maintaining a strong capital base and healthy liquidity is critical for PQFTL to not only meet regulatory 
requirements but also to support our growth and ensure protection for participants and shareholders 
alike. The Company’s capital and liquidity positions remained robust in 2025.

 As of 31 December 2024, the Company’s paid-up capital stood at Rs. 1.307 billion. With the addition of 
capital from the Right Issue and the IPO (which introduced new equity funds of Rs. 1.35 billion), our 
paid-up capital has further increased to Rs. 2.307 billion, which is well above the minimum requirement 
for life insurance/takaful operators, and thus fully compliant with and comfortably exceeding the 
prevailing regulatory threshold. The strong financial backing from our shareholders and sponsors has 
been and continues to be a cornerstone of our capital strength.

 The SECP, vide S.R.O. 310(I)/2025 dated 03 March 2025, announced a phased enhancement of minimum 
capital requirements for insurers/takaful operators. These revised requirements will take effect in stages 
between 31 December 2026 and 31 December 2030, gradually increasing the capital that companies 
must hold. PQFTL views this development positively as it will further solidify the industry’s resilience. 
We have proactively initiated planning to ensure compliance with the enhanced capital regimes. Our 
strategy for meeting the phase-wise capital requirements includes evaluating feasible capital 
augmentation option such as bonus share issues (capitalization of reserves). The successful IPO in 2025 
has already placed us in a strong position for the initial phases of the new requirements, and we will 
continue to maintain capital buffers in line with our risk profile and growth plans.

 Liquidity management is equally paramount. The Company carefully monitors and manages its 
operational cash flows to ensure that it can meet its obligations to participants, vendors, and other 
stakeholders in a timely manner. Our takaful model inherently generates regular cash inflows from 
contributions, and outflows are in the form of claims, expenses, and investments. In 2025, operating cash 
flows remained positive and sufficient. We invest surplus funds in Shari’ah-compliant liquid instruments 
(such as Islamic money market funds, bank deposits, and short-term Sukuk) to ensure liquidity is readily 
available when needed. The Company also conducts periodic liquidity stress tests to evaluate its ability 
to handle adverse scenarios (like a sudden spike in claims or withdrawal requests). These tests have 
consistently shown that PQFTL maintains adequate liquidity under stressed conditions, thanks to a 
combination of cash, bank balances, and marketable securities.

 An important aspect of our capital management is regulatory solvency. Under the Insurance Ordinance 
2000 and Takaful Rules, we are required to maintain a solvency margin essentially excess of admissible 
assets over liabilities both for the Shareholders’ Fund and the Participant Takaful Fund. The Company 
engages its external auditors (as required by regulation) to certify its solvency annually. For 2025, we are 
pleased to report that PQFTL comfortably met the solvency requirements, with significant headroom, 
thereby ensuring the safety of participant funds and the interests of all stakeholders.

 
 PQFTL’s financial base is strong and liquid. We manage capital not just to meet the minimums, but to 

support future growth, absorb unexpected losses, and take advantage of expansion opportunities. With 
the infusion of IPO funds, we have earmarked a portion of the proceeds to investments in digital 
expansion, product innovation, and other growth initiatives as highlighted in the PSX prospectus. 
Simultaneously, those funds bolster our regulatory capital. The Company’s philosophy is to remain 
prudently capitalized enough to inspire confidence and drive growth, but also efficient in using capital to 
generate returns. We will continuously review our capital strategy in light of business developments and 
regulatory changes to ensure optimal outcomes for both risk management and shareholder value 
creation.
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13. Contribution to National Exchequer

 As a responsible corporate citizen, PQFTL is proud to contribute to the national economy through 
the payment of taxes, duties, and other levies. The Company’s contributions to the national 
exchequer have grown in tandem with its business over the years. For the year 2025, in its capacity as 
both a taxpayer and a withholding agent, the Company deposited approximately Rs. 360.92 million to 
the national exchequer. This includes income tax, sales tax (withholding on services where 
applicable), federal excise duty, stamp duties, and other government levies.

 Being part of Pakistan’s formal financial sector, we understand the importance of tax compliance and 
the role it plays in the country’s development. Our Finance and Compliance teams ensure that all due 
taxes are deducted, collected, and deposited within the stipulated deadlines as per Federal Board of 
Revenue (FBR) and provincial tax authorities’ regulations. During 2025, we also fully complied with 
the requirements of reporting and reconciliation related to taxes – including the annual tax return 
filing, quarterly advance tax payments, and issuing of tax withholding certificates to participants and 
vendors.

 The Company also indirectly contributes to the economy by generating employment, developing 
human capital, and investing in government securities (Sukuk) which fund public sector projects. We 
recognize that our growth translates into economic value from salaries paid (which spur 
consumption) to dividends and returns to investors (which encourage further investment in 
Pakistan’s markets).

 We remain committed to fulfilling all our obligations to the government and will strive to increase 
our contribution to the exchequer in absolute terms as our business grows, thereby playing our part 
in national progress.

14. Compliance with Shari’ah Principles

 As a dedicated Takaful operator, PQFTL’s adherence to Shari’ah principles is the bedrock of our 
operations. We are pleased to report that during 2025, the Company fully complied with all the 
requirements of the Takaful Rules 2012, as well as the guidelines and directives issued by our Shari’ah 
Supervisory Board and the SECP’s Shari’ah advisors. This commitment to Shari’ah compliance is 
absolute and non-negotiable, underpinning every product design, investment decision, and operational 
process of the Company.

 In accordance with Takaful Rules 2012, an independent Shari’ah audit/review of the Company’s 
operations was conducted for the year 2025. The Independent Shari’ah Advisor’s Report and the 
Shari’ah Review Report are annexed with the Annual Report, providing stakeholders with assurance 
that the Company’s business affairs including fund segregation, qard-e-hasana arrangements, claims 
payments, surplus distribution, and investments are in compliance with Islamic principles. The reports 
for 2025 have endorsed that the Company’s products, documentation (contracts, brochures), and 
processes do not involve any element contrary to Shari’ah (such as riba, qimar, or gharar beyond the 
allowed limits), and where any minor deviations were noted, they have been rectified.

 Since inception, the Pak-Qatar Takaful Group has been guided by a distinguished Shari’ah Advisory 
Board (SAB). We pay homage to the late Justice (Retd.) Mufti Muhammad Taqi Usmani Sahib, who was 
the founding Chairman of our Shari’ah Board and set the highest standards of Shari’ah governance from 
day one. In 2019, he entrusted Mufti Hassaan Kaleem Sahib as his successor to chair the Shari’ah Board. 
Under their guidance and that of our resident Shari’ah Advisor Mufti Ismatullah Sahib, the Company has 
cultivated a culture of going above and beyond the minimum statutory Shari’ah requirements. For 
instance, every new product or investment is vetted and approved by the Shari’ah Board; our staff are 
given regular training on Shari’ah compliance; and an internal Shari’ah compliance department monitors 
day-to-day transactions.

 During 2025, several meetings of the Shari’ah Board were held, in which matters such as the structure 
of the Lifetime Kafalat Plan, the permissibility of certain new investment avenues, and the Shari’ah audit 
findings were discussed and resolved. We are grateful for the guidance provided by our Shari’ah 
scholars, whose supervision ensures that our operations remain authentically Islamic. PQFTL holds the 
distinction of being part of Pakistan’s first fully dedicated Takaful group (Family and General), licensed 
by SECP a responsibility we carry with pride and diligence. This means our customers can partake in a 
complete suite of Shari’ah-compliant financial protection and savings products with complete peace of 
mind regarding their faith convictions.

 Shari’ah compliance is in our DNA. The year 2025 reinforced this, especially with innovative offerings 
like the Lifetime Kafalat Plan which broke new ground in Shari’ah-compliant pensions. We assure our 
participants and shareholders that PQFTL will continue to uphold the highest standards of Islamic 
ethics and jurisprudence in all its dealings, thereby justifying the trust that the community places in us.

15. Human Resources

 Our people are our greatest asset. The growth and success of PQFTL are a direct reflection of the 
quality, dedication, and ethical conduct of our human resources. In 2025, we continued to invest in our 
employees and foster a workplace culture that emphasizes meritocracy, inclusivity, and personal 
development.

 As of year-end 2025, the Company’s workforce comprised a diverse group of professionals across 
Pakistan from Takaful advisors in the field, to customer service teams, to specialists in actuarial, 
underwriting, investments, IT, and finance. We take pride in the fact that PQFTL is perceived as an 
employer of choice in the industry, known for offering a positive work environment and opportunities 
for career growth. This year, we intensified our focus on training and development. Various training 
programs were conducted, including technical training (e.g., underwriting and claims management 
workshops, IFRS 17 training for finance staff), soft skills development (leadership, communication, and 
team-building sessions), and specialized certifications (some of our staff pursued certifications in Islamic 
finance and accounting). We firmly believe that continuous learning not only enhances individual 
capabilities but also prepares the Company to meet the evolving challenges of the business landscape.

 We also advanced our agenda on workforce diversity and inclusion. PQFTL tracks and encourages 
gender diversity; we are proud that an increasing number of women professionals have taken on key 
roles in our sales, operations, and corporate departments. We also ensure that differently-abled 
individuals are given fair opportunity in employment; our recruitment and workplace accessibility 
policies are designed to accommodate and empower them. Embracing diversity of thought and 
background has proven to be a strength, enabling us to better understand and serve our wide customer 
base.
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 Employee engagement remained high in 2025. Recognizing that motivated employees are the driving 
force behind excellent customer service, we took initiatives to maintain high morale. Regular townhalls 
and communication sessions were held by the CEO and senior management to share the Company’s 
performance, strategies, and to listen to employee feedback. We celebrated our achievements together 
for instance, the successful IPO and product launches were commemorated with staff events, 
acknowledging the hard work put in by teams behind the scenes. The Company also maintains 
performance-based reward systems top performing sales agents, as well as head office staff, were 
recognized through our annual excellence awards, promotions, and performance bonuses.

 Notably, the Pak-Qatar Group’s achievement in professional development was highlighted in 2025 by 
our recognition from the Institute of Chartered Accountants of Pakistan (ICAP). The Group was 
approved as a Training Organization outside Practice (TOoP). This means PQFTL (and sister 
companies) can now officially train CA students in industry. By engaging in ICAP’s TOoP program, we 
aim to provide aspiring Chartered Accountants with practical skills, exposure to real-world industry 
challenges, and leadership experience. This not only helps the profession by developing talent but also 
benefits us by having bright trainees contribute to our finance function. We express gratitude to ICAP 
for this recognition and are enthusiastic about mentoring the next generation of finance professionals.

 In conclusion, we firmly believe in giving our people “wings to fly, roots to come back, and reasons to 
stay” as encapsulated in our HR philosophy. By empowering employees, recognizing their contributions, 
and aligning their growth with the Company’s growth, we ensure that PQFTL’s human capital remains 
a source of competitive advantage. We thank all our employees for their passion, and we remain 
committed to their well-being and professional fulfillment.

16. Information Technology

 In today’s digital age, Information Technology (IT) is at the heart of operational efficiency, innovation, 
and customer experience in the financial sector. PQFTL continued to leverage and enhance its IT 
infrastructure in 2025 to meet strategic objectives and to provide seamless services to participants.

 Our Company has strategically invested in technology over prior years, which paid dividends once 
again in 2025. We have a robust core Takaful administration system that handles policy issuance, 
contributions, claims, and accounting. During the year, further improvements and modules were added 
to this system to cater to new products like the Lifetime Kafalat Plan and the VPS funds, ensuring 
integrated processing and record-keeping. Cybersecurity remained a top priority: we maintained 
up-to-date firewalls, anti-malware systems, and cybersecurity protocols to protect sensitive data. 
Regular vulnerability assessments and penetration tests were carried out by our IT security team to 
identify and patch any weaknesses. I am pleased to report that no major cybersecurity incidents 
occurred in 2025 a result of vigilant monitoring and preemptive action.

 The Company’s prior investments in digital capabilities allowed us to adapt to any remote working 
needs swiftly. We continue to maintain secure VPN connections and collaboration tools, enabling 
authorized staff to work securely from home or off-site whenever required. This flexibility not only 
proved useful during any sporadic COVID-19 resurgences or political disturbances (where office 
attendance might have been hampered) but also for improving work-life balance and productivity in 
general. Our IT environment supports multiple channels for customer interaction: in 2025, customers 
engaged with us via our Call Center, the “PQFTL” Mobile App, Web Portals, and WhatsApp for 
inquiries, policy service requests, and even claims intimation. These digital service channels witnessed 
increased usage as more customers found them convenient for 24/7 access. We continuously refined 
the user interfaces and responsiveness of these channels based on customer feedback.

 A key part of our IT governance is Business Continuity Planning (BCP). PQFTL maintains a fully 
functional Disaster Recovery (DR) site at a secure location outside our main data center. In 2025, as 
per practice, the Company conducted multiple DR drills where we simulated a switch of operations to 
the DR site. These drills validated that all critical systems (policy administration, email, databases, etc.) 
could be restored and run from the DR site within stipulated recovery times. This ensures that in case 
of any unforeseen disaster (natural or otherwise) impacting our primary site, we can continue 
operations with minimal downtime, safeguarding service to our customers.

 We are also cognizant of emerging technologies and their potential benefit for our business. During the 
year, we explored areas like data analytics and artificial intelligence for improving risk assessment and 
personalized customer offers. Pilot projects were initiated in analyzing customer data to better predict 
lapse behavior and identify cross-selling opportunities. Moreover, we plan to increasingly use digital 
marketing and social media outreach to connect with the tech-savvy younger demographic – an effort 
that started in 2025 and will grow in 2026.

 PQFTL’s IT infrastructure in 2025 was marked by reliability, security, and innovation. We will continue 
to strive to create more opportunities for engaging customers in the digital arena, providing services 
how and when the customer desires. Embracing technology not only improves efficiency but also 
significantly enhances customer satisfaction which ultimately drives growth.

17. Risk and Uncertainties

 The Company operates in a complex environment and is exposed to a multitude of risks and 
uncertainties, both external and internal. Effective risk management is therefore central to our strategic 
decision-making and long-term sustainability. PQFTL has a comprehensive risk management framework 
in place to identify, assess, mitigate, and monitor risks across all functions.

 Some of the major categories of risk that the Company faces include:

 • Regulatory Risk: Changes in laws, regulations, or supervisory expectations (for example, solvency 
requirements, accounting standards, or consumer protection laws) could impact our operations 
or financial position. We manage this by maintaining proactive dialogue with regulators, ensuring 
compliance, and adapting swiftly to new requirements.

 • Underwriting Risk: The risk that actual claims and benefits payout will exceed the assumptions 
and premiums (contributions) collected. This is mitigated by robust underwriting standards, 
product pricing that is reviewed by the appointed actuary, and continuous monitoring of claims 
ratios. Diversification across product lines and prudent retakaful (reinsurance) arrangements also 
help cap our exposure.

 • Market Risk: The risk of losses due to movements in market factors such as profit rates (interest 
rates in conventional terms), equity prices, real estate values, and foreign exchange rates. Since 
we invest participants’ and shareholders’ funds, we have exposure to market volatility. Our 
Investment Committee sets strategic asset allocations and limits to manage this risk, and we 
follow a conservative investment approach focusing on quality and diversification.

 • Credit Risk: The risk of loss if counterparties (like investment issuers, retakaful operators, or 
bank deposit institutions) fail to meet their obligations. We mitigate credit risk by carefully 
selecting counterparties – for instance, we mostly invest in government securities and place funds 
with well-rated Islamic banks. Retakaful partners are chosen based on strong credit ratings. We 
also have exposure limits to avoid concentration in a single counterparty.
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 • Liquidity Risk: The risk that the Company may not be able to meet its financial obligations when 
they become due, without incurring unacceptable losses. As noted in the capital management 
section, we maintain sufficient liquid assets and cash flow planning to ensure claims and expenses 
can be paid on time. Stress testing for extreme scenarios is also in place.

 • Operational Risks: These include risks of loss resulting from inadequate or failed internal 
processes, people, or systems, or from external events. Cybersecurity threats, fraud, human 
error, or system downtimes fall in this category. PQFTL manages operational risk through strong 
internal controls, segregation of duties, Standard Operating Procedures (SOPs), continuous staff 
training, and a well-defined incident management process. We also have insurance coverages 
(fidelity, cyber liability, etc.) where feasible, to transfer some of these risks.

 • Retakaful (Reinsurance) Risk: While retakaful arrangements protect us by covering large or 
catastrophic losses, there is a risk if the retakaful operator fails to fulfill its obligations. As stated, 
we mitigate this by partnering only with reputable retakaful and reinsurance companies with high 
credit ratings, and by diversifying across several retakaful partners.

 • Economic/Political Risks: Broader risks such as economic downturns, high inflation (which can 
affect lapse rates and expense levels), or political instability and conflict can indirectly affect our 
business (e.g., by reducing disposable incomes or causing operational disruptions). 

 The Company’s Board of Directors oversees the risk management framework through its Risk 
Management Committee, which has been constituted in line with applicable regulatory requirements. 
The Committee is responsible for providing oversight of the Company’s risk management framework, 
while day-to-day risk oversight is conducted by risk management function. During 2025, the risk 
management function continued to perform its duties in accordance with relevant regulations and best 
practices. Risk registers were updated regularly, and risk appetite metrics were monitored. The Board, 
through its committee, was apprised of top risks and mitigation plans in each quarterly meeting. The 
Company also ensures compliance with Enterprise Risk Management (ERM) guidelines issued for 
insurers, which require an integrated view of risk and capital assessment.

 In essence, risk management is embedded in our culture and processes. Every business decision is 
taken after weighing associated risks against expected rewards. The discipline of saying no to 
opportunities that present unsustainable risks has helped us avoid pitfalls. As we enter 2026, new risks 
may emerge (for example, rapid technological changes or climate-related risks to health and assets). 
We are expanding our risk horizon to include such emerging risks into our framework so that the 
Company is not caught unprepared. By managing risks effectively, we safeguard our business and 
stakeholders, ensuring that we remain a resilient and trustworthy institution.

18. Grievance Handling Function

 Customer satisfaction is paramount for PQFTL, and an essential component of that is an effective 
grievance handling function. We recognize that despite our best efforts, there may be instances where 
a participant or claimant has a complaint or feels dissatisfied with any aspect of our service. Addressing 
these grievances promptly, fairly, and transparently is not just a regulatory requirement but a core 
organizational value.

 The Company has established a complaints/grievances unit dedicated to takaful policyholders’ 
concerns. Multiple channels are available for customers to lodge complaints: they can walk into 
branches, call our helpline, use our website’s complaint form, or even reach out via email or social 
media. During 2025, we strengthened our grievance redressal mechanism by implementing a more 
robust tracking system. Each complaint is logged with a unique ID, categorized by type (e.g., 
claims-related, service-related, etc.), and assigned to relevant responsible personnel. We aim to resolve 
all grievances within the shortest possible time, often far ahead of the timelines stipulated by the SECP’s 
Code of Corporate Governance for Insurers and Takaful Rules.

 Staff in the grievance handling function are trained to be empathetic and solutions-oriented. They 
coordinate with all departments necessary (underwriting, claims, operations, finance) to investigate the 
issue and come up with a resolution or clarification. Common areas of complaints in our industry may 
include claim settlement delays or disputes, misunderstanding of policy terms, or service delays. By 
analyzing the root causes of complaints, we also feedback improvements into our processes – for 
instance, if we notice complaints about a particular process or communication gap, we take corrective 
action to prevent similar issues in the future.

 In compliance with regulatory expectations, we have kept the Board informed about the status of 
customer grievances and their resolution. The frequency, nature, and resolution turn-around-time of 
complaints are reviewed periodically by senior management as well. We are glad to report that in 2025, 
the majority of complaints were resolved amicably to the satisfaction of customers, and there were no 
adverse orders from SECP related to customer grievances against PQFTL. In fact, some feedback was 
positive once issues were resolved, with customers appreciating the Company’s responsiveness.

 Looking ahead, we plan to further enhance accessibility of the grievance process by possibly 
introducing a mobile app interface for complaints and integrating feedback surveys post-resolution to 
gauge customer satisfaction. Our commitment is that every policyholder’s voice is heard and valued. A 
strong grievance redressal system not only helps retain trust and loyalty of existing customers but also 
signals to potential customers that PQFTL stands by its promises and is willing to be held accountable. 
We believe this is integral to building a long-term, reputable brand in the takaful industry.

19. Relationship with Stakeholders

 PQFTL firmly believes that the success of our Company is intertwined with the relationships we 
maintain with all our stakeholders. We strive to uphold trust, transparency, and mutual respect in every 
interaction, whether it be with customers, employees, business partners, regulators, or the community 
at large.

 • Customers (Policyholders/Participants): Our relationship with our clients is anchored in trust 
and service quality. We continuously endeavor to meet and exceed customer expectations by 
offering relevant products, delivering on promises (especially at claim times), and providing 
attentive service throughout the policy lifecycle. In 2025, we conducted customer engagement 
programs and satisfaction surveys which showed that our focus on ethical conduct and 
responsiveness is appreciated. The introduction of new products like Lifetime Kafalat Plan was 
also a response to customer needs for long-term retirement solutions. We treat every customer 
fairly and resolve their queries with urgency, thereby building enduring relationships founded on 
reliability and care.
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 • Employees: We provide a positive and enabling work environment to our employees, as detailed 
in the Human Resources section. The Company considers its employees as family, encouraging 
open communication and ensuring their well-being. By fostering a culture of empowerment and 
recognition, we maintain high morale. The Board and management value the contributions of 
each staff member; after all, satisfied employees translate into better service for customers. We 
remain committed to supporting our employees’ professional growth and personal needs, 
thereby strengthening loyalty and teamwork.

 • Business Partners: This category includes our distribution partners (bank partners for 
bancatakaful, independent sales agents), vendors, retakaful operators, and suppliers. PQFTL’s 
philosophy is to engage in honest and fair dealings with all business associates. We choose our 
partners carefully and then cultivate relationships that are mutually beneficial. For instance, with 
banks selling our products, we ensure their staff is well-trained and that they receive prompt 
support and remuneration. With vendors and suppliers, we abide by contractual terms, pay on 
time, and expect quality in return. Ethical business practices are at the core of these interactions, 
enhancing our reputation as a fair and dependable counterparty.

 • Regulators and Government: We maintain a constructive relationship with regulators (SECP, 
State Bank for some matters, etc.) and government bodies. By promoting compliance with all 
applicable laws and regulations, we demonstrate that PQFTL is a responsible corporate citizen. 
In 2025, we continued to actively participate in industry dialogues, such as feedback forums held 
by SECP for regulatory changes. We support the government’s initiatives for financial inclusion 
and Islamic finance growth. Our aim is to contribute to the national agenda while ensuring that 
we abide by both the letter and spirit of laws. We believe in promoting free enterprise and a 
competitive market system as envisioned by our regulators, and we avoid any practices that might 
distort the market or disadvantage consumers.

 • Society and Community: As part of our corporate social responsibility (CSR), we remain 
conscious of our impact on society. PQFTL provides a safe and healthy workplace and 
encourages employees to improve their skills (which in turn benefits society by having more 
skilled professionals). We also engaged in community support initiatives, such as participating in 
financial literacy drives and supporting charitable causes in health and education during the year. 
Being a Takaful operator, the very ethos of our business is rooted in mutual assistance and welfare 
we consider every claim we pay as a social good, helping families in difficult times. Moreover, our 
push for Islamic finance contributes to society by offering ethical financial solutions.

 PQFTL values all stakeholder relationships and recognizes that long-term success comes from creating 
value for each stakeholder group. We will continue nurturing these relationships by keeping our 
commitments, communicating openly, and upholding the highest standards of integrity. It is through the 
collective support of our stakeholders that we have achieved what we have, and through their 
continued trust that we will achieve even more in the future.

20. Corporate and Financial Reporting Framework

 The Board is fully aware of its responsibility to ensure that the financial statements and reports of the 
Company present a true and fair view of the state of affairs and are prepared in accordance with 
applicable financial reporting standards. In compliance with the Code of Corporate Governance and 
Section 227 of the Companies Act 2017 (among other provisions), we confirm the following in respect 
of the financial statements for the year 2025:

 • Fair Presentation: The financial statements, prepared by the management, fairly present the state 
of the Company’s affairs, the results of its operations, its cash flows, and changes in equity for the 
year, in all material respects. We have adhered to the accrual basis of accounting and the going 
concern assumption in preparing these statements.

 • Books of Account: Proper books of account have been maintained by the Company. All 
transactions have been recorded with supporting documentation and in accordance with the 
accounting policies disclosed.

 • Accounting Policies: Appropriate accounting policies have been consistently applied in 
preparation of the financial statements. Any changes in accounting policies or their application (if 
any) have been adequately disclosed and explained in the notes to the accounts. The estimates 
and judgments made by management are reasonable and prudent, so as to ensure that the 
financial statements are free of material misstatement.

 • International Financial Reporting Standards (IFRS): The International Financial Reporting 
Standards, as applicable in Pakistan, have been followed in preparation of the financial statements. 
There has been no departure from the standards except as disclosed (for instance, if any 
relaxation or treatment has been allowed by SECP, it is mentioned in the notes).

 • Internal Control System: The system of internal control is sound in design and has been 
effectively implemented and monitored throughout the year. The Board, through its Audit 
Committee, receives regular reports on internal audit findings and risk management, and is 
satisfied with the adequacy of the internal control environment. There are no significant 
weaknesses in controls that warrant disclosure.

 • Going Concern: There are no significant doubts upon the Company’s ability to continue as a 
going concern. We have adequate resources and business plans to continue operations for the 
foreseeable future. The solvency position is strong, as noted, and the Company has no intention 
or need to liquidate or curtail materially the scale of operations.

 • Corporate Governance Best Practices: There has been no material departure from the best 
practices of corporate governance as detailed in the Rulebook / Code of Corporate Governance 
for Insurers, 2016 and the Code of Corporate Governance for Listed Companies, 2019, where 
applicable. A statement of compliance with the Code is annexed to this report.

 • Key Operating and Financial Data: Key operating and financial data for the last six years is 
included in the annual report (usually presented in summary form in a section of the Annual 
Report), enabling stakeholders to see historical trends.

 • No Discontinuation Plan: There is no plan to discontinue any of the Company’s operations, nor 
has there been any significant change in the Company’s objectives and strategies from the 
previous year.

 • Provident and Gratuity Funds: The values of investments in the Company’s staff Provident Fund 
and Gratuity Fund as at 31 December 2025 were Rs.6,195,423 and Rs.58,653,424 respectively. 
These funds are managed in separate trusts and audited annually. All employer and employee 
contributions to these funds have been made in a timely manner, and no excess borrowing or 
withdrawal from these funds has been done except for payments to outgoing employees under 
fund rules.
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 • Board Meetings & Attendance: During the year, ten meetings of the Board of Directors were held. 
The number of Board meetings attended by each Director is given in the section below titled 
“Board of Directors – Meetings and Attendance”. Leave of absence was granted to Directors 
who could not attend some meetings, as reflected in the record.

 • Pattern of Shareholding: The pattern of shareholding of the Company as at 31 December 2025 is 
attached at the end of this report, in accordance with the requirements of the Code of 
Corporate Governance and the Companies Act. This includes the necessary information on 
sponsor shareholders, directors, CEO, executives, and minority shareholders’ holdings.

 • Trading in Company Shares: After the listing on PSX, the Company has updated a trading policy 
for its insiders. We confirm that during 2025, no director, CEO, CFO, Company Secretary, or 
their spouses/minor children carried out any trade in the shares of the Company, except for the 
right issue undertaken prior to the IPO, as duly reflected in the pattern of shareholding. As the 
Company was listed towards the end of the year, any subsequent trades by insiders, if any, will be 
duly disclosed in accordance with applicable regulatory requirements. Any transactions by 
directors subsequent to the year-end have been duly disclosed to the Pakistan Stock Exchange in 
accordance with applicable regulations. The Company remains committed to full compliance with 
insider trading regulations.

21. Compliance with Code of Corporate Governance

 The Securities and Exchange Commission of Pakistan (SECP) has issued the Code of Corporate 
Governance for Insurers, 2016 and the Code of Corporate Governance for Listed Companies, 2019, 
which are applicable to all insurance and takaful companies in Pakistan, as well as to companies listed 
on the Pakistan Stock Exchange (PSX), ensuring enhanced transparency, accountability, and protection 
of shareholder interests.

 A detailed Statement of Compliance with the Code of Corporate Governance is annexed to this 
Annual Report, which has also been reviewed by the auditors. Key aspects of our corporate governance 
framework include:

 • Board of Directors Composition: Our Board comprises a mix of sponsor directors, 
non-executive directors, and independent directors, bringing diverse experience and oversight to 
the Company. As of the Annual General Meeting held on 30 April 2025, a fresh election of 
directors was scheduled (since the previous board’s term from April 2022 was completing its 
three years). The election was duly held, and the board members for the new term (2025-2028) 
have been appointed in accordance with applicable laws. The Company has ensured that the 
requirement for independent directors (at least one-third of the Board for listed companies) is 
met. Additionally, the Chairman of the Board is a non-executive director as per best practice, and 
the roles of Chairman and CEO are separated to ensure a balance of power. A disclosure related 
to remuneration derived by directors, CEO, & executives during year 2025 is provided in the 
notes to the financial statements

 • Board and Committee Meetings: The Board met regularly during 2025 to oversee the affairs of 
the Company. As noted earlier, ten Board meetings were held and the attendance of each 
director has been duly recorded. Leave of absence was granted, where necessary, in compliance 
with the applicable Code of Corporate Governance. 

 The Board has established the following committees to support effective governance:

 The composition and meeting details of these committees are disclosed in the Statement of 
Compliance. Each committee operates under an approved charter and met periodically during the year 
to effectively discharge its responsibilities.

 • Management Committees: At the management level, various committees operate to ensure 
that decisions are made with due diligence and that accountability is maintained across all levels 
of the organization. The key management committees include:

 
 • Internal Control and Audit: The Company has an independent Internal Audit Department, 

which functionally reports to the Board’s Audit Committee, thereby maintaining its objectivity 
and independence. The Head of Internal Audit had unrestricted access to all areas of the 
Company and to the Audit Committee/Chairman. Internal audit reports were presented to the 
Audit Committee throughout the year, and the Committee actively monitored the rectification 
of any internal control weaknesses identified.

 • Financial Reporting: The Company’s annual and interim financial statements went through a 
rigorous review by the Audit Committee and the Board before approval and publication. The 
CEO and CFO have certified the accuracy of the financial statements and the adequacy of 
internal controls, as required.

 • Actuarial Function: We have a full-time Appointed Actuary as required, who advises the Board 
on actuarial matters, certifies the adequacy of reserves, and is involved in product pricing. An 
External Actuary also carries out an independent evaluation of policyholder liabilities annually.

 • Ethics and Compliance: A formal Code of Ethics is in place and all directors and employees 
are expected to adhere to it. We conducted refresher trainings on our code of conduct and 
compliance manual in 2025. No incident of non-compliance with our code or any incidence of 
fraud was reported during the year. The Company also complied with all filings and disclosures 
required by SECP and PSX on a timely basis 

  The Board annually evaluates its own performance as well as that of its committees and the CEO. 
These evaluations were conducted for 2025 and the results discussed in the Board, leading to 
action plans for continuous improvement in governance.

  We assure our shareholders that PQFTL will continue to not only comply with mandatory 
corporate governance requirements but also adopt best practices in governance beyond mere 
compliance because we believe good governance leads to transparency, accountability, and 
sustainable business performance.

Board Committee Name
Audit Committee
Investment Committee
Ethics, Human Resource, Remuneration & Nomination Committee

Management Committee Name
Underwriting & Re-Takaful Committee
Claims Settlement Committee
Risk Management & Compliance Committee
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22. Board of Directors (Meetings and Attendance)

 The Directors of the Company were elected in April 2025 for a term of three years (2025-2028) in 
accordance with the Companies Act and Articles of Association. The Board currently consists of the 
following members:

 a) Sheikh Ali Bin Abdullah Al-Thani – Non-Executive Director (Chairman)
 b) Abdul Basit Ahmed Al-Shaibei – Non-Executive Director
 c) Ali Ibrahim Al Abdul Ghani – Non-Executive Director
 d) Said Gul – Non-Executive Director 
 e) Zahid Hussain Awan – Non-Executive Director 
 f) Mr. M. Kamran Saleem – Executive Director 
 g) Mr. Zahid Haleem Shaikh – Independent Director
 h) Mr. Asad Pervaiz – Independent Director
 i) Ms. Ammara Gondal – Independent Director

 During the year 2025, the Board of Directors held ten meetings. The attendance of each Director in 
the meetings is as follows:

 Director Board Meetings Attended (2025)

 Sheikh Ali Bin Abdullah Al-Thani 09 out of 10 meetings
 Abdul Basit Ahmed Al-Shaibei 08 out of 10 meetings
 Ali Ibrahim Al Abdul Ghani 07 out of 10 meetings
 Said Gul 10 out of 10 meetings
 Zahid Hussain Awan 10 out of 10 meetings
 Mrs. Sameera Usman 02 out of 03 meetings
 Mr. M. Kamran Saleem  10 out of 10 meetings
 Mr. Muhammad Owais Ansari 00 out of 03 meetings
 Mr. Farrukh Viqaruddin Junaidy 03 out of 03 meetings
 Mr. Zahid Haleem Shaikh 07 out of 07 meetings
 Mr. Asad Pervaiz 05 out of 07 meetings
 Ms. Ammara Gondal 06 out of 07 meetings

 Note: Leave of absence was granted to Directors who could not attend a meeting due to valid reasons. 
Mr. Farrukh Vaqaruddin Junaidy and Mr. Owais Ansari have exited the Board upon completion of their 
three-year term. 

 The Board is satisfied that each of its members has effectively contributed to the governance of the 
Company. The mix of skills and experience on the Board spanning Takaful/insurance domain knowledge, 
finance, business management, and regulatory insight has been instrumental in guiding the Company. 
The Board also underwent a training/awareness session during the year on corporate governance and 
strategy, as required for directors. Going forward, a fresh election will next be due in 2028, or earlier 
if any casual vacancies arise.

23. Internal Audit Function

 The Internal Audit Department of PQFTL continues to function as an independent, objective assurance 
and consulting body designed to add value and improve the Company’s operations. It helps the 
Company accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control, and governance processes.

 Key points about our internal audit function in 2025:

 • The Internal Audit Department is adequately staffed with qualified individuals (including members 
of professional accountancy bodies) who possess the necessary expertise in audit techniques and 
a good understanding of Takaful operations.

 • The scope of internal audit covers all significant areas of the Company on a rotational basis, using 
a risk-based audit plan approved by the Board Audit Committee at the start of the year.

 • In line with best practices, the Head of Internal Audit (HOIA) reports functionally to the Audit 
Committee and administratively to the CEO. This dual reporting ensures independence (as the 
Audit Committee oversees hiring, firing, and remuneration of HOIA) and facilitates day-to-day 
operations (administrative support from the CEO).

 • The Internal Auditor had full and unrestricted access to all records, personnel, and physical 
properties relevant to any audit engagement. They also had direct access to the Chairman of the 
Audit Committee to discuss any matters or concerns.

 • During 2025, internal audits were conducted in areas including underwriting (to check adherence 
to guidelines), claims processing (to ensure claims are settled as per policy terms and without 
delay), investments (to verify compliance with investment policy and proper authorization), 
information security, branch operations, and expense reimbursements, among others.

 • Audit findings and recommendations were documented and discussed with management of the 
respective departments. Action plans were obtained and timelines agreed for rectification of any 
issues.

 • The Audit Committee met at least once every quarter and reviewed internal audit reports and 
the status of pending issues. The Committee is satisfied that management has addressed or is in 
the process of addressing all significant observations. There were no major repeat findings from 
previous years, indicating that remedial measures have been effective.

 • The internal control environment was found to be reasonably effective; however, a few areas for 
improvement were identified, such as enhanced segregation of duties in certain IT systems and 
further tightening of controls in claim file documentation. These are being acted upon.

 • The internal audit function also liaised with the external auditors to ensure adequate coverage of 
risk areas and to avoid duplication of work. A coordination meeting was held to share internal 
audit results that could be relevant to the statutory audit.
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 Overall, the Board Audit Committee is pleased with the contributions of the internal audit function. 
The function is viewed as a critical line of defense in our governance structure, providing assurance that 
internal controls are sound and working as intended. The Board reiterates its support for a strong 
internal audit function and will continue to ensure it has the resources and independence needed to 
fulfill its role effectively.

24. Compliance Framework

 PQFTL operates in a heavily regulated industry, and maintaining robust compliance is not only a legal 
requirement but a core component of our corporate ethos. Our Compliance Framework outlines how 
we adhere to all relevant laws, regulations, and internal policies, thereby ensuring that the Company’s 
operations are carried out with integrity and within the ambit of the law.

 Key elements of our compliance framework in 2025 included:

 • Regulatory Compliance: We complied with all laws and regulations promulgated by the 
Securities and Exchange Commission of Pakistan (SECP) that are applicable to our business. This 
spans compliance with the Insurance Ordinance 2000, Takaful Rules 2012, SECP’s circulars, IPO 
regulations due to listing, and relevant provisions of the Companies Act 2017. Additionally, we 
adhered to rules by other regulators: for instance, State Bank regulations for any foreign 
exchange transactions, FBR regulations for taxation, and provincial laws such as Sindh/Punjab 
Insurance Acts where applicable.

 • Internal Compliance Function: The Company has a designated Compliance Officer 
responsible for oversight of the compliance function. The Compliance Officer’s duties involve 
monitoring regulatory changes, updating management and the Board about new compliance 
requirements, reviewing the Company’s adherence to filing deadlines and regulatory ratios, and 
serving as a liaison during SECP inspections or inquiries. The Compliance Officer reports to the 
senior management (and has access to the Board/Committees when needed) to ensure any 
compliance issues are escalated timely.

 • Policies and Procedures: Our compliance framework is supported by detailed policies and 
Standard Operating Procedures that cover conduct in key areas including underwriting 
guidelines, claim management guidelines, investment policy, related party transactions policy, IT 
security policy, etc. These documents are periodically reviewed and amended whenever required 
to incorporate new regulatory requirements or to improve effectiveness. In 2025, for example, 
we updated our ‘Conflict of Interest’ policy for directors and employees post-listing to align with 
PSX regulations, and we updated the Claim management SOPs in light of feedback from the 
grievance unit.

 • Employee Training and Awareness: A compliance culture can only take root if everyone in 
the Company is aware of their responsibilities. We conducted company-wide training sessions on 
topics like Code of Corporate Governance compliance, data protection (especially relevant with 
digital apps), and complaint handling as per SECP’s fair treatment guidelines. Department heads 
are tasked with reinforcing compliance in day-to-day work. We encourage a culture where 
employees can report any potential compliance breaches without fear (whistleblower 
mechanism), so that issues can be corrected proactively.

 • Internal Controls & Monitoring: Compliance is integrated into our internal control system. 
Regular checklists and control activities ensure that, for instance, all statutory returns (such as 
quarterly SECP returns, statement of premiums, etc.) are submitted on time. The Internal Audit 
function also checks for compliance in its audits, thereby providing an added layer of assurance. 
The Board receives compliance reports periodically, and any exceptions or notices from 
regulators are discussed and rectified. In 2025, there were no material or deliberate 
non-compliances. Any minor queries from SECP were addressed promptly to their satisfaction.

 The Compliance framework is indeed part and parcel of our overall internal control and governance 
system. The main purpose is to ensure that PQFTL remains compliant at all times, thereby avoiding 
legal penalties and protecting the Company’s reputation. By embedding compliance into the Company’s 
processes, we also ensure smoother operations – as compliance risks are mitigated, the management 
can focus on growth and innovation.

 The Board is pleased to state that PQFTL has complied with all applicable regulatory requirements in 
2025. We reiterate that compliance will continue to be given foremost priority in every aspect of our 
business.

25. Anti-Money Laundering (AML) & Counter Financing of Terrorism (CFT)

 The Company remains fully committed to combating money laundering and terrorism financing and has 
implemented a comprehensive AML/CFT framework in accordance with the AML Act, 2010 and SECP 
guidelines.

 During the year, the Company continued to apply risk-based customer due diligence, including 
enhanced procedures for high-risk customers, and utilized automated screening systems against 
relevant sanctions and watch lists. Transaction monitoring mechanisms remained in place to identify 
and review unusual activities.

 Regular training programs were conducted to enhance staff awareness, and an independent review of 
the AML/CFT framework confirmed its effectiveness, with any minor observations duly addressed. The 
Company has complied with all regulatory reporting requirements, and no material non-compliance or 
regulatory actions were noted during the year.

 
 The Company will continue to strengthen its AML/CFT controls and promote a culture of compliance 

to safeguard the integrity of its operations.

26. Auditors

 The financial statements of the Company for the year ended 31 December 2025 have been audited by 
Yousuf Adil, Chartered Accountants, who will retire at the conclusion of the Annual General Meeting. 
Being eligible and having expressed their willingness to continue, Yousuf Adil, Chartered Accountants 
have offered themselves for reappointment for the year ending 31 December 2026. The Audit 
Committee of the Board has recommended their re-appointment as external auditors for the next 
year. The Board of Directors, based on the Audit Committee’s recommendation, endorses the proposal 
for the shareholders’ approval to appoint Yousuf Adil as the auditors for 2026.
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 We confirm that the retiring auditors, Yousuf Adil, have completed their audit for 2025 with 
professionalism and independence, and their report is free from any qualification. The auditors have 
been rotated in accordance with regulatory requirements in the past (audit partner rotation, etc.), and 
the firm is on the panel of auditors approved by the State Bank and SECP, reflecting its quality.

 
 The remuneration of the auditors for the next year will be fixed by the shareholders at the AGM or by 

the Board as authorized by the shareholders. The Board places on record its appreciation for the 
services of Yousuf Adil, Chartered Accountants.

 There is no relationship other than auditor between the firm and the Company, and the firm has 
confirmed that it has observed applicable financial reporting frameworks and auditing standards as 
applicable in Pakistan. We look forward to their continued guidance and independent audit services for 
the upcoming year.

27. Appreciation & Acknowledgement

 The performance and achievements of PQFTL in 2025 would not have been possible without the 
passion, commitment, and hard work of our employees and management team. The Board of Directors 
extends its heartfelt thanks and sincere appreciation to each member of the PQFTL family for their 
dedication and tireless efforts. Despite the challenges faced during the year – whether adapting to new 
regulatory requirements, engaging in the intensive IPO process, or innovating under competitive 
pressures our team rose to the occasion every time. Their spirit and professionalism are the driving 
force behind the Company’s success.

 
 We also wish to express our deep gratitude for the continued support and guidance of our respected 

Shari’ah Supervisory Board. Their wisdom and vigilant oversight ensure that we remain true to our 
Shari’ah principles. Their contributions are integral to our identity as a Takaful operator, and we pray 
for their health and long association with the Company.

 The Board would like to acknowledge and thank the Securities and Exchange Commission of Pakistan 
(SECP) and the dedicated officials of its Insurance Division for their guidance, support, and constructive 
supervision throughout the year. We appreciate the SECP’s vision and initiatives to strengthen the 
insurance/takaful industry, and we have benefited from the regulatory clarity and direction provided. 
We also extend our thanks to the Pakistan Stock Exchange (PSX) for its support during our listing 
process and thereafter, as well as to the State Bank of Pakistan for its oversight related to any foreign 
exchange and policy matters that overlap with our domain.

 Our gratitude goes to our policyholders and participants – the very reason for our existence. We 
thank our customers for reposing their trust and “unstinted faith” in PQFTL. Every certificate holder, 
every claimant, every contributor is a stakeholder to whom we owe a duty. We are committed to 
continue sharing our success with all of you by providing even better products and services in the 
future.

 We also thank our business partners, intermediaries, and retakaful operators for their collaboration 
and support. The synergy we have with our bancatakaful partners, agents, brokers, and retakaful pools 
has been crucial in expanding our reach and managing our risks. We are sure that these partnerships 
will grow stronger and more fruitful in the coming years.

 To our esteemed shareholders, especially those who have joined us through the IPO we are grateful 
for your confidence in the Company’s vision and potential. We consider ourselves trustees of your 
investment and will strive to deliver sustainable value. Your support is the bedrock of our ability to 
pursue growth and excellence.

28. Conclusion

 In conclusion, the year 2025 was a transformative one for Pak-Qatar Family Takaful Limited. We 
navigated a challenging environment, achieved significant milestones, and laid the groundwork for future 
growth – all while staying true to our core values and obligations. As we turn the page to 2026, we are 
filled with optimism and determination.

 We bow in humility and gratitude to the Almighty Allah, Ar-Rahman, Ar-Rahim, for His infinite blessings 
and guidance. We pray for continued strength, wisdom, health, and prosperity for our Company, our 
country, and all our stakeholders. Ameen, Summa Ameen.

By Order of the Board,

Director  Chief Executive Officer

Date: 8th April 2026
Karachi, Pakistan
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2025 2024 2023 2022 2021 2020

SIX YEARS SUMMARY

Gross contribution 30,029,593 28,817,017 16,296,690 10,235,624 9,986,417 7,961,475

Revenue & P&L account

Contribution - net of retakaful 29,694,590 28,399,184 15,846,874 9,771,659 9,555,201 7,554,834

Surrenders & Maturities 26,332,887 15,000,277 8,147,648 4,572,642 4,257,898 3,246,602

Net Claims under PTF 2,075,856 2,490,159 2,504,870 2,045,701 1,537,016 1,329,329

Net investment income (PIF) 6,716,879 9,624,999 6,943,643 259,677 (69,518) 2,992,255

Net investment income (PTF) 70,773 68,310 54,257 67,584 59,860 45,178

Net investment income (SHF) 210,195 290,947 275,181 163,918 148,722 167,150

Commission expense 395,196 598,981 628,211 847,916 1,071,538 994,446

Policy stamps 28,199 15,200 10,836 22,865 31,210 26,886

Total administrative expenses 2,045,237 1,745,431 1,619,660 1,684,336 1,194,428 1,186,179

Surplus / (Deficit) in PTF 102,939 8,440 (62,378) 147,622 (37,968) 26,819

Profit before tax 429,011 366,456 192,113 184,620 224,674 208,122

Profit after tax 291,311 269,721 156,298 149,091 175,329 163,563

Balance sheet

Investments including bank deposits 66,980,410 58,135,763 39,613,649 29,149,850 28,530,687 27,220,588

Deferred tax asset - - - 13,534 - -

Other assets 3,616,087 3,575,332 3,615,728 3,269,546 2,780,781 2,339,370

Fixed assets 713,909 510,022 559,695 575,613 529,894 569,830

Total assets 71,310,406 62,221,117 43,789,072 33,008,542 31,841,362 30,129,788

Issued, subscribed & paid up capital 2,307,124 1,307,124 1,307,124 1,307,124 1,307,124 1,307,124

Accumulated Surplus/(deficit) & Qard-e-Hasna 1,044,388 542,859 346,774 274,194 161,614 150,541

Balance of statutory funds 64,892,649 57,365,644 39,261,402 29,176,047 28,228,470 27,136,292

Other liabilities 3,066,246 3,005,490 2,873,772 2,251,177 2,144,154 1,535,831

Total equity & liabilities 71,310,406 62,221,117 43,789,072 33,008,542 31,841,362 30,129,788

Financial ratios

Profitability

Profit / (loss) before tax / Gross contribution 1.43% 1.27% 1.18% 1.80% 2.25% 2.61%

Profit / (loss) before tax / Net contribution 1.44% 1.29% 1.21% 1.89% 2.35% 2.75%

Profit / (loss) after tax / Gross contribution 0.97% 0.94% 0.96% 1.46% 1.76% 2.05%

Profit / (loss) after tax / Net contribution 0.98% 0.950% 0.99% 1.53% 1.83% 2.17%

Net claims & surrenders / Net contribution 95.67% 61.59% 67.22% 67.73% 60.65% 60.57%

Commission / Gross contribution 1.32% 2.08% 3.85% 8.28% 10.73% 12.49%

Administrative expenses / Gross contribution 6.81% 6.06% 9.94% 16.46% 11.96% 14.90%

Net investment income / Net contribution 23.57% 35.16% 45.90% 5.03% 1.46% 42.42%

Return to shareholders

Return on equity 8.69% 14.58% 9.45% 9.43% 11.94% 11.22%

Earning per share (pre-tax) 2.89 2.47 1.47 1.41 1.72 1.59

Earning per share (after-tax) 1.97 1.82 1.20 1.14 1.34 1.25

Net assets per share (SHF) 14.53 14.15 12.65 12.10 11.24 11.15

Return on assets (SHF) 7.11% 11.10% 7.08% 7.04% 8.87% 8.58%

Performance liquidity

Current ratio (Times) 1.04 1.02 1.03 1.03 1.03 1.03

Total liabilities / Equities (Times) - SHF 0.22 0.31 0.34 0.34 0.35 0.31

Total liabilities / Equities (Times) - Total 20.28 32.63 25.48 19.87 20.68 19.67

Paid up capital / Total assets 3.24% 2.10% 2.99% 3.96% 4.11% 4.34%

Equity / Total assets 4.70% 2.97% 3.78% 4.79% 4.61% 4.84%

Cash flows

Net cash flow from operating activities 757,152 8,647,317 3,422,917 856,081 1,492,852 869,827

Net cash flow from investing activities (2,566,624) (8,232,374) (2,568,797) (1,130,240) (869,043) (2,717,176)

Net cash flow from financing activities 1,248,442 (65,356) (65,356) - (92,930) -

Net change in cash & cash equivalent (561,030) 349,587 788,764 (274,159) 530,879 (1,847,349)

(Rupees in thousands)

KEY OPERATING & FINANCIAL DATA



5. No casual vacancy arose on the Board of Directors during the year. 

6. PQFTL has prepared a “Statement of Ethics and Business Practices” as Code of Conduct and has 
ensured that appropriate steps have been taken to disseminate it throughout the Company along with 
its supporting policies and procedures.

7. The Board has developed a vision/mission statement, overall corporate strategy and significant policies 
of the Company. A complete record of particulars of significant policies along with the dates on which 
they were approved or amended has been maintained.

8. All powers of the Board have been duly exercised and decisions on relevant matters have been taken 
by Board / Shareholders as empowered by the relevant provisions of the Act and CCG 2019. The 
decisions on material transactions, including appointment and determination of remuneration and 
terms and conditions of employment of the Chief Executive Officer, other executive directors and the 
key officers, have been taken by the Board.

9. The meetings of the Board were presided over by the Chairman by the Board for this purpose. The 
Board met at least once in every quarter. The Board has complied with the requirement of the Act and 
CCG 2019 with respect to frequency, recording and circulating minutes of meeting of Board. Written 
notices of the Board meetings, along with agenda and working papers, were circulated at least seven (7) 
days before the meeting. The minutes of the meeting were appropriately recorded and circulated.

10. The Board has established system of sound internal control, which is effectively implemented at all 
levels within the Company. PQFTL has adopted and complied with all the necessary aspects of internal 
controls given in the code.

11. The orientation course was arranged for the directors in the form of booklet to appraise them of their 
duties and responsibilities and also about changes in Laws and Regulations.

12. The Board have a formal policy and transparent procedures for remuneration of directors in 
accordance with the Companies Act, 2017 and these Regulations.

13. There was no change of Chief Financial Officer, Company Secretary and Head of Internal Audit during 
the year 2025. The Board has approved the remuneration of CFO, Company Secretary and the Head 
of Internal Audit Department.

14. The Directors' Report for this year has been prepared in compliance with the requirements of the 
Code and the Listed Companies (CCG) Regulations, 2019 and fully describes the salient matters 
required to be disclosed.

15. The financial statements of PQFTL were duly endorsed by Chief Executive Officer and Chief Financial 
Officer before approval of the Board.

16. The Directors, Chief Executive Officer and other executives do not hold any interest in the shares of 
PQFTL other than disclosed in the pattern of shareholding.

This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 2016 
(the Code) and Listed Companies (Code of Corporate Governance) Regulations, 2019 for the purpose of 
establishing a framework of good governance, whereby an insurer is managed in compliance with the best 
practices of Corporate Governance.

Pak-Qatar Family Takaful Limited (PQFTL or The Company), being an insurer, has applied the principles 
contained in the Code in the following manner:

1. The total number of directors are Ten as per the following:

 a. Male: Nine
 b. Female: One

2. PQFTL ensures representation of independent non-executive directors and facilitates directors 
representing minority interests on its Board of directors. The composition of the Board is as follows:

 *The chief executive is a ‘deemed director’ under section 188(3) of the Companies Act, 2017 whereas 
the number of elected/nominated directors on the Board are nine (9).

 The independent director meets the criteria of independence as laid down under the Code.  

3. The directors have confirmed that none of them is serving as a director on more than seven (7) listed 
companies, excluding the listed subsidiary of listed holding companies in which each one of them is a 
director, including this Company.

4. All the resident directors of PQFTL are registered as taxpayers and none of them has defaulted in 
payment of any loan to a banking company, a DFI or a NBFI or, being a member of a stock exchange, 
has been declared as a defaulter by that stock exchange.

Category Name 
Independent Director Mr. Zahid Haleem Shaikh

Mr. Asad Pervaiz
Non-Executive Directors H.E. Sheikh Ali Bin Abdullah Al Thani

Mr.  Said Gul
Mr.  Abdul Basit Ahmad Al-Shaibei
Mr.  Ali Ibrahim Al Abdul Ghani
Mr.  Zahid Hussain Awan

Executive Directors Mr. Muhammad Kamran Saleem
Mr. Waqas Ahmad*

Female Director, Independent Ms. Ammara Shamim Gondol

For the Year Ended December 31, 2025

Statement of Compliance with the Code of Corporate Governance
for Insurers, 2016 & Listed Companies (Code of Corporate
Governance) Regulations, 2019
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17. PQFTL has complied with all the corporate and financial reporting requirements of the Code and 
Listed Companies (CCG) Regulations, 2019, except for the limited scope review by the statutory 
auditors of half-yearly financial statements for the period ended June 30, 2025. Due to practical 
difficulties, the company did not engage external auditors for the half-yearly review of June 30, 2025. 
Furthermore, being an unlisted company, the stakeholders have not been significantly impacted in 
meeting business goals in this regard. The Company is now listed as at December 31, 2025 in the 
Pakistan Stock Exchange and will ensure compliance in June 2026.

18. The Board has formed the following Management Committees:

 Underwriting & Re-Takaful Committee:

  Name of the Member Category

  Mr. Zahid Hussain Awan Chairman
  Mr. Waqas Ahmad Member
  Mr. Muhammad Ahsan Qureshi Member
  Mr. Imran Lakhani Member
  Mr. Asad Ali Member
  Mr. Muhammad Shahzad Member & Secretary

 Claims Settlement Committee:

  Name of the Member Category

  Mr. Said Gul Chairman
  Mr. Waqas Ahmad Member
  Mr. Junaid Asghar Member
  Mr. Obaid Hussain Qureshi  Member
  Mr. Nasir Ali Soomro Member
  Mr. Ramesh Kumar Member & Secretary

 Risk Management & Compliance Committee:

      Name of the Member Category

  Mr. Muhammad Kamran Saleem Chairman
  Mr. Waqas Ahmad Member
  Mr. Junaid Asghar Member 
  Mr. Muhammad Ahsan Qureshi Member
  Mr. Muhammad Danish Raza Member
  Mr. Muhammad Shahzad Member
  Mr. Aslam Zaki Member
  Mr Mufti Shakir Siddiqui Member
  Mr. Asad Ali Member
  Mr. Obaid Hussain Qureshi Member & Secretary

 The Board has formed the following Board Committees:

 Ethics, Human Resource, Remuneration and Nominations Committee:

  Name of the Member Category

  Ms. Ammara Shamim Gondal Chairperson
  Mr. Zahid Hussain Awan Member
  Mr. Said Gul Member
  Mr. Muhammad Kamran Saleem  Member & Secretary

 Investment Committee:

  Name of the Member Category

  Mr. Asad Pervaiz Chairman
  Mr. Said Gul Member
  Mr. Muhammad Kamran Saleem Member
  Mr. Waqas Ahmad Member
  Mr. Abdul Rahim Abdul Wahab Member
  Mr. Muhammad Ahsan Qureshi Member & Secretary

20. The Board has formed an audit committee. It comprises of four (4) members, of whom 1 is 
independent director, 2 are non-executive directors and 1 executive director. The chairman of the 
Committee is an independent director.

 Audit Committee:

      Name of the Member Category

  Mr. Zahid Haleem Shaikh Chairman
  Mr. Said Gul Member
  Mr. Zahid Hussain Awan Member
  Mr. Muhammad Kamran Saleem Member
  Mr. Muhammad Danish Raza Secretary

21. The terms of reference of the aforesaid committees have been formed, documented and advised to the 
committee for compliance. The frequency of meeting of the committees were as follows:

      Name of the Committee  Frequency

 A. Underwriting & Re-Takaful Committee Quarterly
 B. Claims Settlement Committee Quarterly
 C. Risk Management & Compliance Committee Quarterly
 D. Ethics, Human Resource & Remuneration Committee Twice a year
 E. Investment Committee Quarterly
 F. Audit Committee Quarterly
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22. The Board has set up an effective internal audit Department, whose scope and authority are defined in 
the duly approved Internal Audit Charter.

 
23. The Chief Executive Officer, Chief Financial Officer, Compliance Officer and the Head of Internal Audit 

possess such qualification and experience as required under the Code. The Appointed Actuary of the 
Company also meets the conditions as laid down in the said Code. Moreover, the persons heading the 
underwriting, claim, re-takaful, risk management and grievance functions/ departments possess 
qualification and experience of direct relevance to their respective functions, as required under section 
12 of the Insurance Ordinance, 2000 (Ordinance No. XXXIX of 2000);

 * Mr. Muhammad Kashif Hussain is appointed on 1 December 2025.

24. The statutory auditors of the Company have been appointed from the panel of auditors approved by 
the Commission in terms of section 48 of the Insurance Ordinance, 2000 (Ordinance no. XXXIX of 
2000). The statutory auditors have confirmed that they have been given a satisfactory rating under the 
Quality Control Review program of the Institute of Chartered Accountants of Pakistan (ICAP) and 
registered with the Audit Oversight Board of Pakistan, that they and all their partners are in compliance 
with International Federation of Accountants (IFAC) guidelines on Code of Ethics as adopted by the 
ICAP, and that they, and the partners of the firm involved in the audit do not hold shares of the 
Company and are not a close relative (spouse, parent, dependent and non-dependent children) of the 
Chief Executive Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary or Director 
of the Company.

25. The statutory auditors or the persons associated with them have not been appointed to provide other 
services except in accordance with the Companies Act, 2017, these Regulations, or any other 
regulatory requirement and the auditors have confirmed that they have observed IFAC guidelines in 
this regard.

26. The actuary appointed by the company has confirmed that he or his spouse and minor children do not 
hold shares of the Company.

27. The Board ensures that the appointed actuary complies with the requirements set out for him in the 
Code.

28. The Board ensures that the investment policy of the Company has been drawn up in accordance with 
the provisions of the Code.

Name of the Person Designation

Mr. Waqas Ahmad Chief Executive Officer
Mr. Muhammad Ahsan Qureshi Chief Financial Officer
Mr. Obaid Hussain Qureshi Compliance Officer & Head of Grievance Department
Mr. Danish Raza Head of Internal Audit
Mr. Muhammad Kashif Hussain* Actuary, Head of Re-takaful & Risk Department
Mr. Junaid Asghar Head of Operations
Mr. Muhammad Shahzad Head of Underwriting
Mr. Ramesh Kumar Head of Claims

Pak-Qatar Family Takaful Limited

Annual Report 2025110

Pak-Qatar Family Takaful Limited

Annual Report 2025 111

29. The Board ensures that the risk management system of the Company is in place as per the 
requirements of the Code.

30. The company has set up a risk management function/department, which carries out its tasks as 
covered under the Code.

31. The Board ensures that as part of the risk management system, the PQFTL gets itself rated from VIS 
Credit Rating Company Limited and The Pakistan Credit Rating Agency Limited (PACRA) which are 
being used by its risk management function/ department and the respective Committee as a risk 
monitoring tool. The rating assigned by the said rating agencies for the year are AA with ‘Stable’ 
outlooks.

32. The Board has set up a grievance department, which fully complies with the requirements of the 
Code.

33. All directors of the company have acquired certification under the Director’s training program. 

34. The Company has not obtained exemption from the Securities & Exchange Commission of Pakistan 
in respect of the requirements of Code.

35. We confirm that all other material principles contained in the Code of Corporate Governance for 
Insurers, 2016 have been complied with.

36. We confirm that all the other material principles contained in the Code of Corporate Governance 
for Insurers, 2016 and all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Listed 
Companies (CCG) Regulations, 2019 have been complied with, except as mentioned in Point 17 
above.

 By Order of the Board

         Chief Executive Officer   Director



 

  
 

 
 

 
 
 
We have reviewed the accompanying financial statements of  
(hereafter referred to as “the Company”) for the year ended . 
 
During the year, the Shariah Advisory Board conducted online & onsite meetings to discuss various 
matters. Additionally, we reviewed all types of products, documents, MOUs, and business concerns 
of the Company. Based on the provided information and explanations, and to the best of our 
understanding, our findings are as follows: 
 

 The Company's financial transactions, along with the relevant documentation and 
procedures for the year ended December 31, 2025, were in compliance with the 
guidelines issued by the Shariah Advisory Board and the requirements of the Takaful 
Rules 2012. 

 The prescribed Shariah Screening Criteria were duly met in all investment and 
financial transactions. 

 The identified amount of non-Shariah-compliant income was . 
 Moreover, we also agree with the accounting principles adopted for incorporation of 

Participants’ Takaful Fund (Waqf Fund) into the accompanying financial statements. 
 The Shariah Compliance Department remains actively engaged in promoting 

awareness of Takaful and its processes among distribution staff, educational 
institutions, and corporate sectors. In 2025, multiple awareness sessions were 
conducted in collaboration with the Training Department as well as independently.  

 In light of these observations, we confirm that Pak-Qatar Family Takaful Limited has 
successfully maintained Shariah compliance across all its activities. We commend the 
Company’s efforts in ensuring strict adherence to Islamic financial principles and 
encourage continued diligence in upholding Shariah standards in the future.  
 
“And Allah Knows Best”

 
 
 
 
 
 
  

Shariah Advisor Chairman - Shariah Advisory Board 
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The financial arrangements, contracts, and transactions entered into by Pak-Qatar Family Takaful Limited 
(“the Company”) for the year ended December 31, 2025 are in compliance with the Takaful Rules, 2012.
Further, we confirm that:

i. The Company has developed and implemented all policies and procedures in accordance with the 
Takaful Rules, 2012 and rulings of the Shariah Advisor along with a comprehensive mechanism to 
ensure compliance with such rulings and Takaful Rules, 2012 in their overall operations with zero 
tolerance.

ii. The governance arrangements including the reporting of events and status to those charged with 
relevant responsibilities, such as the Audit Committee / Shariah Advisor and the Board of Directors 
have been implemented.

iii. The Company has conducted trainings / orientations and ensured availability of all manuals / 
agreements approved by Shariah Advisor / Board of Directors to maintain the adequate level of 
awareness, capacity and sensitisation of the staff, management.

iv. All the products and policies have been approved by Shariah Advisor and the financial arrangements 
including investments made, policies, contracts, and transactions are in accordance with the policies 
approved by Shariah Advisor.

v. The assets and liabilities of Takaful Operations (Participants' Takaful Fund) are segregated from 
Company's other assets and liabilities, at all times in accordance with the provisions of Takaful Rules, 
2012.

This has been duly confirmed by the Shariah Advisor of the Company.

 
 Waqas Ahmad
  Chief Executive Officer

Management Statement of Compliance with the
Shariah Principles
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As at December 31, 2025

Statement of Financial Position

_______________________
Chief Executive Officer

_______________________
Chief Financial Officer

___________
Chairman

___________
Director

___________
Director

Note
ASSETS
Property and equipment 8 644,409,094 - 644,409,094 433,948,479
Intangible assets 9 69,500,201 - 69,500,201 76,074,407
Investment property 10 - 1,300,000,000 1,300,000,000 1,200,000,000

713,909,295 1,300,000,000 2,013,909,295 1,710,022,886
Investments
Equity securities 11 24,804,000 - 24,804,000 39,764,835
Government securities 12 1,642,664,667 613,648,023 2,256,312,690 1,173,889,055
Term deposits 13 - - - 50,000,000
Mutual funds 14 409,838,454 60,418,959,374 60,828,797,828 52,490,584,410

2,077,307,121 61,032,607,397 63,109,914,518 53,754,238,300

Advance against investment property 3,775,000 318,149,000 321,924,000 321,924,000
Takaful / Re-takaful receivables 15 - 578,746,855 578,746,855 842,186,279
Deposits, loans and other receivables 16 371,811,078 44,981,068 416,792,146 241,954,433
Taxation - payments less provision - 952,168,567 952,168,567 941,516,559
Prepayments 17 46,455,022 - 46,455,022 27,748,980
Cash and bank 18 882,642,855 2,987,853,080 3,870,495,935 4,381,525,712
Total Assets 4,095,900,371 67,214,505,967 71,310,406,338 62,221,117,149

EQUITY AND LIABILITIES

Share capital 19 2,307,124,400 - 2,307,124,400 1,307,124,400
Share premium 20 352,059,274 - 352,059,274 -
Unappropriated profit - net 952,328,319 - 952,328,319 802,858,966
Shareholders' equity 3,611,511,993 - 3,611,511,993 2,109,983,366
Qard -e -Hasna (260,000,000) - (260,000,000) (260,000,000)
Total Equity 3,351,511,993 - 3,351,511,993 1,849,983,366

Waqf / Participant Takaful Fund (PTF)
Cede money - 5,500,000 5,500,000 500,000
Accumulated surplus - 808,959,488 808,959,488 706,020,945
Total PTFs equity - 814,459,488 814,459,488 706,520,945
Qard -e -Hasna - 260,000,000 260,000,000 260,000,000
Total Participants' Takaful Fund - 1,074,459,488 1,074,459,488 966,520,945

Liabilities
Deferred tax 21 3,237,237 - 3,237,237 7,823,121
Takaful liabilities 22 - 65,401,525,558 65,401,525,558 58,104,031,781
Staff retirement benefits 24 60,618,096 - 60,618,096 106,019,063
Contributions received in advance - 362,714,469 362,714,469 507,886,930
Takaful / Re-takaful payable 25 - 134,317,932 134,317,932 143,681,016
Other creditors and accruals 26 321,550,319 241,488,520 563,038,839 324,392,252
Lease liabilities 27 195,724,891 - 195,724,891 133,995,874
Tax provision - payment less provision 163,257,835 - 163,257,835 76,782,801
Total Liabilities 744,388,378 66,140,046,479 66,884,434,857 59,404,612,838

Total Equity and Liabilities 4,095,900,371 67,214,505,967 71,310,406,338 62,221,117,149

Contingencies and commitments 28

The annexed notes from 1 to 54 form an integral part of these financial statements.

Aggregate 
Shareholders' 

Fund
Participants'

Fund
December 31,

 2025
December 31,

 2024
------------------------------------(Rupees)---------------------------------
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For the Year Ended December 31, 2025

Statement of Profit and Loss Account and Other Comprehensive
Income - Shareholders' Fund

For the Year Ended December 31, 2025

Statement of Profit and Loss Account and Other Comprehensive
Income - Participants' Fund

_______________________
Chief Executive Officer

_______________________
Chief Financial Officer

___________
Chairman

___________
Director

___________
Director

_______________________
Chief Executive Officer

_______________________
Chief Financial Officer

___________
Chairman

___________
Director

___________
Director

December 31, 
2025

December 31, 
2024

Note
Participants' fund

Gross contributions revenue 29 30,029,593,364 28,817,016,910
Wakala fee 30 (1,131,171,108) (1,352,815,349)

28,898,422,256 27,464,201,561

Re-takaful contribution ceded (335,003,648) (417,833,165)
Net contribution revenue 28,563,418,608 27,046,368,396

Investment income 31 83,908,688 570,597,925
Net realised fair value gains on investments 32 1,329,286,522 3,696,819,800
Net fair value gains / (losses) on investments 33 5,345,284,069 5,459,666,815
Unrealised gain on revaluation of investment property 10 100,000,000 75,490,000
Impairment on debt securities - (33,437,500)
Surplus income 45,710,349 -

6,904,189,628 9,769,137,039

Net income 35,467,608,236 36,815,505,435

Takaful benefits 35 (26,582,981,265) (17,773,459,111)
Recoveries from re-takaful 35 250,093,973 283,023,444
Takaful operator fee 36 (1,540,049,133) (1,066,243,573)
Surplus distribution (51,150,213) (64,091,014)
Other expenses (17,017,280) (89,492,616)

Net takaful benefits (27,941,103,918) (18,710,262,870)

Net change in takaful liabilities (Other than outstanding claims) (7,423,565,776) (18,096,802,473)

Surplus reserve for the year [ Participant Takaful Fund (PTF) ] 102,938,542 8,440,093

The annexed notes from 1 to 54 form an integral part of these financial statements.

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

Note December 31, 
2025

December 31, 
2024

Shareholders' fund

Wakala fee 30 1,131,171,108 1,352,815,349
Commission expense 37 (395,196,273) (598,981,272)

735,974,835 753,834,077

Takaful operator fee 36 1,540,049,133 1,066,243,573
Investment income 31 128,345,541 217,207,289
Net realised fair value gains on investments 32 81,849,101 73,739,560
Other income 34 17,110,986 16,062,810

1,767,354,761 1,373,253,231

Net income 2,503,329,596 2,127,087,308

Acquisition expenses 37 (931,140,004) (815,210,112)
Marketing and administration expenses 38 (1,099,799,008) (904,330,005)
Other expenses 39 (14,297,907) (14,019,220)
Total expenses (2,045,236,919) (1,733,559,337)

Mark up on finance lease 27 (29,081,611) (27,071,624)
Profit before tax 429,011,066 366,456,347

Taxation 40 (137,700,384) (96,735,200)

Profit after tax 291,310,682 269,721,147

Other comprehensive income

Items not to be recognised to profit and loss account in subsequest year
Actuarial loss on staff retirement benefit 24.6.2 (15,808,847) 932,635
Tax effect 4,584,566 (270,464)

(11,224,281) 662,171
Items that may be recognised to profit and loss account in subsequent years

Change in unrealised gains on available for sale investments   134,351
-

61,647,066
Loss on disposal reclassified to profit or loss account (74,240,940)
Tax effect (38,962) 3,652,223

Change in unrealised  (losses) / gains available for-sale-investments - net of tax 95,389 (8,941,650)

Total other comprehensive income (11,128,892) (8,279,480)

Total comprehensive income for the year (Shareholder fund-SHF) 280,181,790 261,441,667

Earnings per share 41 1.97 1.82

The annexed notes from 1 to 54 form an integral part of these financial statements.

------------- (Rupees) ------------



Pak-Qatar Family Takaful Limited

Annual Report 2025126

Pak-Qatar Family Takaful Limited

Annual Report 2025 127

As at December 31, 2025

Statement of Changes in Equity
For the Year Ended December 31, 2025

Statement of Cash Flows

_______________________
Chief Executive Officer

_______________________
Chief Financial Officer

___________
Chairman

___________
Director

___________
Director

_______________________
Chief Executive Officer

_______________________
Chief Financial Officer

___________
Chairman

___________
Director

___________
Director

Cede Money
Accumulated 

surplus / (deficit)
Qard-e-Hasna Total

Balance at January 01, 2024 500,000 697,580,853 260,000,000 958,080,853

Accumulated surplus - 8,440,093 - 8,440,093

Balance as at December 31, 2024 500,000 706,020,946 260,000,000 966,520,946

Accumulated surplus - 102,938,542 - 102,938,542
Cede money - Waqf 5,000,000 5,000,000

Balance as at December 31, 2025 5,500,000 808,959,488 260,000,000 1,074,459,488

Note
Issued, 

Subscribed and 
Paid-up Capital

Share Premium
Unappropriated 
Accumulated 
Profit/(Loss)

Surplus / 
(Deficit) on 

revaluation of 
available for sale 

investments

Capital 
Contribution
to Statutory 

Funds

Net 
Unappropriated 
Accumulated 
Profit/(Loss)

Total

Balance at January 01, 2024 1,307,124,400 - 628,592,387 (21,818,855) (260,000,000) 606,773,532 1,653,897,932

Total comprehensive income 
    for the year ended December 31, 2024
Profit for the year - - 269,721,148 - - 269,721,148 269,721,148
Other comprehensive income for the year 
  - net of tax

- - 662,171 (8,941,650) - (8,279,480) (8,279,480)

- 270,383,319 (8,941,650) - 261,441,668 261,441,668
Transactions with the owners
Dividend for the year ended December 31, 
  2024 @ Re. 0.5 per share i-e 5%

- - (65,356,234) - - (65,356,234) (65,356,234)

Qard-e-Hasna returned by statutory fund - - - - - - -

Total comprehensive income for the year - (65,356,234) - - (65,356,234) (65,356,234)

Balance at December 31, 2024 1,307,124,400 - 833,619,472 (30,760,505) (260,000,000) 802,858,966 1,849,983,366

Total comprehensive income 
   for the year ended December 31, 2025
Profit for the year - - 291,310,682 - - 291,310,682 291,310,682
Other comprehensive income for the year - - (11,224,281) 95,389 - (11,128,892) (11,128,892)

Total comprehensive income for the year - 280,086,401 95,389 - 280,181,790 280,181,790

Transaction with the owners

Issuance of 50,000,000 Right Shares  
  each fully paid in cash

19 500,000,000 - - - - - 500,000,000

Issuance of 50,000,000 Ordinary Shares  
  each fully paid in cash

19 500,000,000 401,000,000 401,000,000 901,000,000

Transaction cost incurred on issuance of shares 
through Initial Public Offering

- (48,940,726) - - - (48,940,726) (48,940,726)

Dividend for the year ended December 31, 
  2025 @ Re. 1 per share i-e 10%

- (130,712,437) - - (130,712,437) (130,712,437)

Balance at December 31, 2025 2,307,124,400 352,059,274 982,993,435 (30,665,116) (260,000,000) 952,328,319 3,351,511,993

The annexed notes from 1 to 54 form an integral part of these financial statements.

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

Attributable to Shareholders of the Company
Net Unappropriated profit / (Accumulated loss)

Attributable to Participants of the Company

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

Operating Cash flows
(a) Takaful activities

Contributions received - 30,148,126,913 30,148,126,913 28,832,636,468
Retakaful payment - net - (48,828,995) (48,828,995) (99,651,831)
Claims / benefits paid - (26,709,053,271) (26,709,053,271) (17,439,844,203)
Commission paid (404,949,035) - (404,949,035) (593,069,612)
Wakala fees / Modarib received 2,671,220,241 - 2,671,220,241 2,419,058,921
Wakala fees / Modarib paid - (2,671,220,241) (2,671,220,241) (2,419,058,921)

Net cash flow from takaful activities 2,266,271,206 719,024,406 2,985,295,612 10,700,070,822

(b) Other operating activities
Income tax paid (51,265,630) (10,652,008) (61,917,638) (74,287,323)
Management and other expenses paid (2,024,183,960) - (2,024,183,960) (1,644,705,389)
Other operating receipts / (payments) 74,086,906 70,097,027 144,183,933 (75,601,242)
Advances and deposits (237,076,123) 2,000,000 (235,076,123) (194,068,913)
Surplus distributed - (51,150,213) (51,150,213) (64,091,014)

Net cash flow from other operating activities (2,238,438,807) 10,294,806 (2,228,144,001) (2,052,753,881)

Total cash flow from all operating activities 27,832,399 729,319,212 757,151,611 8,647,316,941

(c) Investment activities
Profit / return received 224,435,340 1,405,391,176 1,629,826,516 4,445,233,993
Payment for investments (2,987,974,690) (28,468,251,367) (31,456,226,057) (96,088,718,786)
Proceeds from disposal of investments 2,261,641,173 25,184,327,087 27,445,968,260 83,337,504,455
Dividend received 4,200,000 20,519,077 24,719,077 128,663,100
Fixed capital expenditure (212,545,082) - (212,545,082) (55,411,311)
Proceeds from disposal of operating assets 1,633,450 - 1,633,450 354,350

Total cash flow from investing activities (708,609,809) (1,858,014,027) (2,566,623,836) (8,232,374,199)

(d) Financing activities

Dividend paid (108,616,826) - (108,616,826) (65,356,226)
Issuance of right shares 500,000,000 - 500,000,000 -
Issuance of shares 901,000,000 - 901,000,000 -
Addition in cede money - 5,000,000 5,000,000 -
Transaction cost (48,940,726) - (48,940,726) -

Total cash flow from financing activities 1,243,442,448 5,000,000 1,248,442,448 (65,356,226)

Net cash flow from all activities 562,665,038 (1,123,694,815) (561,029,777) 349,586,516

Cash and cash equivalents at beginning of year 319,977,817 4,111,547,895 4,431,525,712 4,081,939,196

Cash and cash equivalents at end of year 18 882,642,855 2,987,853,080 3,870,495,935 4,431,525,712

Reconciliation to profit and loss account
Cash flow from operating activities 27,832,399 729,319,212 757,151,611 8,647,316,941

Surplus of participants' funds for the year 
  (Before distribution and changes in reserves)
Exchange gain / (loss) 15,457 - 15,457 (18,725)
Depreciation expense (176,350,986) - (176,350,986) (160,795,284)
Amortisation expense (12,154,156) - (12,154,156) (9,181,753)
Actuarial (gain) /loss - retirement benefits obligation 15,808,847 - 15,808,847 (932,634)
Tax paid 51,265,630 10,652,008 61,917,638 74,287,323
(Loss) / Gain on disposal of operating assets 610,372 - 610,372 (58,291)
Return on investments 128,345,541 83,908,688 212,254,229 787,805,214
Long term deposits 237,076,123 (2,000,000) 235,076,123 194,068,914
Increase / (decrease) in receivables and other assets 74,086,906 (3,161,975) 70,924,931 (19,622,193)
(Increase) / decrease in liabilities 491,481 (172,661,290) (172,169,809) (316,486,525)
Fair value gain / (loss) on investments 134,351 5,345,284,069 5,345,418,420 5,487,876,381
Net realised fair value gain on investments 81,849,101 1,329,286,522 1,411,135,623 3,770,559,360
Income tax expense (137,700,384) - (137,700,384) (96,735,200)

Profit / Deficit for the year (after Tax / Reserves) 291,310,682 7,320,627,234 7,611,937,916 18,358,083,528

----------------------------------------------------(Rupees)-----------------------------------------------------
Note

Shareholders' 
Fund

 Participants'
Fund

December 31, 
2025

December 31, 
2024

The annexed notes from 1 to 54 form an integral part of these financial statements.
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For the Year Ended December 31, 2025

1 CORPORATE INFORMATION           
            

 Pak-Qatar Family Takaful Limited (the Company) was incorporated in Pakistan as an public company limited by shares on March 15, 2006 
under the Companies Ordinance, 1984 (now the Companies Act, 2017).The Company received certificate of registration on August 16, 
2007 under Section 6 of the Insurance Ordinance, 2000. The principal business activity of the Company is to undertake family takaful 
business in accordance with the Insurance Ordinance 2000, Securities and Exchange Commission, Repealed Insurance Rules, 2002 (now 
Insurance Rules, 2017) and Takaful Rules, 2012. The registered office of the Company is situated at Suite # 101-105, Business Arcade, Block 
6, P.E.C.H.S, Karachi.             
           

 The Company was converted into a public listed company on December 31, 2025 and registered itself on Pakistan Stock Exchange.The 
major shareholder is Pak Qatar Investment (Private) Limited who holds 34.78 (2024: 34.58) percent holding.    
            

 To carry out the family takaful business, the Company has established the Takaful Business Statutory Fund as per Rule 8 of the Repealed 
Takaful Rules, 2005 (now Takaful Rules, 2012) and Section 15 of the Insurance Ordinance, 2000. The Takaful Business Statutory Fund has the 
following components in accordance with the Waqf-Wakala Model adopted by the Company.      
           

 i) Participant Takaful Fund (PTF i.e. PQFTL Waqf): The Company formed a Waqf on August 17, 2007 under a trust deed executed by the 
Company with a cede amount of Rs. 5,500,000. Waqf deed also governs the relationship of the shareholders and policyholders for the 
management of the takaful operations, investment of participants' and shareholders' respective funds approved by the Shariah Board 
established by the Company and to manage the risk related contributions and payment of Takaful benefits. The Waqf supports the 
following:             

  a) Individual Family;            

  b) Group Family; and            

  c) Group Health.            
          

 ii) Participant Investment Fund (PIF): Investment component of the participants contributions are managed in PIF which represents the 
aggregate of the individual Participant’s Investment Accounts (PIA).        
             

 As per Section 21 of the Insurance Ordinance, 2000 capital contribution to a statutory fund is distributable back to the shareholders’ fund 
subject to the written advice of the appointed actuary.         
            

2 BASIS OF PREPARATION            
           

 These financial statements have been prepared in line with the format issued by the Securities and Exchange Commission of Pakistan 
(SECP) through Insurance Rules, 2017 (the Rules) vide SRO 89(I)/2017 and Insurance Accounting Regulations, 2017 (the Regulations) vide 
SRO 88(I)/2017 dated 09 February 2017, with appropriate modifications based on the advice of Shariah Advisor of the Company. In this 
regard, the Company has sought approval from the SECP vide email dated 29 April, 2019.

 The Company maintains statutory / participants' funds in respect of each class of family takaful business. Assets, liabilities, revenues and 
expenses  referable to respective funds have been recorded accordingly.

 
 Apportionment of assets, liabilities, revenues and expenses, where required, between funds are made on a fair and equitable basis in 

accordance with the written advice of the appointed actuary.

 These financial statements have been presented in Pakistani rupees, which is the functional currency of the Company.

 These financial statements reflect the financial position and results of operations of both shareholders' Fund and participants' funds in a 
manner that the assets, liabilities, income and expenses remain separately identifiable.

3 STATEMENT OF COMPLIANCE           
           

 These financial statements have been prepared in accordance with approved accounting standards as applicable in Pakistan. Approved 
accounting standards comprise of:            
           

 - International Financial Reporting Standards (IFRS) issued by International Accounting Standards Board (IASB), as are notified under the 
Companies Act, 2017 (the Act), and Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of 
Pakistan (ICAP); 

 - Provision of and directives issued under the Companies Act, 2017, Insurance Ordinance, 2000, Insurance Rules, 2017, Takaful Rules, 
2012 and Insurance Accounting Regulations, 2017.         
          

 In case requirements differ, the provision or directives of the act, the Insurance Ordinance, 2000, Insurance Rules, 2017, the Insurance 
Accounting Regulations, 2017 and Takaful Rules, 2012 shall prevail.        
           

 To clarify the applicability of Insurance Accounting Regulations, 2017 on Takaful business, the Company has applied through letter number 
SEC/19-08/20 dated August 09, 2019  which was responded by Securities and Exchange Commission of Pakistan (SECP) vide letter 
ID/OSM/PQFTL/2019/1507 dated August 20, 2019 that directed the company to apply Insurance Accounting Regulation 2017 format to 
maximum extent possible.            
            

4 BASIS OF MEASUREMENT            
           

 These financial statements have been prepared under the historical cost convention,  except as disclosed in accounting policies relating to 
investments, investment property, lease liabilities, retirement benefits obligation and insurance liabilities. These financial statements have 
been presented in Pakistani rupees, which is the functional currency of the Company.      
            

5 ACCOUNTING STANDARDS INTERPRETATIONS AND AMENDMENTS      
             

5.1 Amendments and improvements that are effective for the year ended December 31, 2025    
            

 The following amendments and improvements are effective for the year ended December 31, 2025. These  amendments and improvements 
are either not relevant to the Operator's operations or are not expected to have significant impact on the Operator's financial statements 
other than certain additional disclosures.           
            

 -  Amendments to IFRS 16 ' Leases' - Clarification on how seller - lessee subsequently measures sale and leaseback transactions;  
          

 -  Amendments to IAS 1 'Presentation of Financial Statements' - Classification of liabilities as current or non-current along with 
Non-current liabilities with Covenants;          
           

 -  Amendments to IAS 7 'Statement of Cash Flows' and IFRS 7 'Financial Instruments : Disclosures' -  Supplier Finance Arrangements. 
          

 -  Amendments to IAS 21 'The Effects of Changes in Foreign Exchange Rates' - Clarification on how entity accounts when there is long 
term lack of Exchangeability            
          

5.2 New accounting standards, amendments and IFRS interpretations that are not yet effective    
               

 The following standards, amendments and interpretations are only effective for accounting periods, beginning on or after the date 
mentioned against each of them. There are certain amendments and interpretations to the accounting and reporting standards which are 
mandatory for the Company's annual accounting period which began on January 01, 2025. However, these do not have any material impact 
on the Company's financial statements.     

Notes Comprising Material Accounting Policy Information

 -  IFRS 17 – Insurance Contracts (including the June 2020 and December 2021 
Amendments to IFRS 17)        
    

 -  Amendments to IFRS 9 'Financial Instruments' and IFRS 7 'Financial Instruments : 
Disclosures' - Classification and measurement of financial instruments

Effective Date (accounting
periods beginning on or after)

January 01, 2026

January 01, 2026
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 Other than the aforesaid standards and amendments, the International Accounting Standards Board (IASB) has also issued the following 
standards which have not been adopted locally by the Securities and Exchange Commission of Pakistan:    
            

 -    IFRS 1 – First Time Adoption of International Financial Reporting Standards       
     

 -    IFRS 18 – Presentation and Disclosures in Financial Statements        
            

 -    IFRS 19 – Subsidiaries without Public Accountability: Disclosures

5.3 The SECP vide SRO 1715 (I) / 2023 dated November 21, 2023 has directed the companies engaged in insurance / takaful and reinsurance 
/ retakaful to follow IFRS 17 from January 01, 2026. The Company is in the process of determination of impact assessement of IFRS - 17 on 
the Company's financial statments.            
            

5.4 Temporary exemption from  application of IFRS 17         
            

 Pursuant to the requirements of Securities and Exchange Commission of Pakistan SRO 1336 (I)/2025 dated July 23, 2025 IFRS 17 "Insurance 
Contracts”, is applicable to the companies engaged in insurance/takaful and re-insurance/re-takaful business from financial years 
commencing on or after 01 January 2027.           
            

 IFRS 17, replaces IFRS 4 Insurance Contracts. The new standard will apply to all entities that issue insurance and reinsurance contracts, and 
to all entities that hold reinsurance contracts. This standards requires entities to identify contracts and its terms and to assess whether 
they meet the definition of an insurance contract or includes components of an insurance contract. Insurance contracts are required to 
account for under the recognition/ derecognition of IFRS 17. Companies subject to the requirement of SRO will also be required to adopt 
requirements of IFRS 9 from the date of transition. On initial application of IFRS 17, comparative information for insurance contracts is 
restated in accordance with IFRS 17, whereas comparative information for related financial assets might not be restated in accordance with 
IFRS 9 if the insurer is initially applying IFRS 9 at the same date as IFRS 17.       
            

 SECP through its S.R.O.506(I)/2024 has directed that the applicability period of optional temporary exemption from applying IFRS 9 – 
"Financial Instrument" as given in para 20A of IFRS 4 – "Insurance Contracts" is extended for annual periods beginning before January 1, 
2027, subject to fulfilling the same conditions as are prescribed by para 20B of IFRS 4.      
             

5.5 Temporary exemption from  application of IFRS 9         
             

 IFRS 9 'Financial Instruments' has become applicable from January 01, 2026, however as an insurance company, the management has opted 
temporary exemption from the application of IFRS 9 as allowed by International Accounting Standards Board (IASB) for entities whose 
activities are predominantly connected with insurance. Additional disclosures, as required by the IASB, for being eligible to apply the 
temporary exemption from the application of IFRS 9 are given below:        
             

 The tables below set out the fair value as at the end of the reporting period and the amount of change in the fair value during that year for 
the following two groups of financial assets separately:         
             

 a) financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal and interest 
(SPPI) on the principal amount outstanding, excluding any financial assets that meets the definition of fair value through profit and loss 
in IFRS 9, or that is managed and whose performance is evaluated on a fair value basis, and 

 -  Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7, IFRS 9, 
IFRS 10 and IAS 7)        

        
 -  Amendments IFRS 9 'Financial Instruments' and IFRS 7 'Financial Instruments : 

Disclosures' - Contracts Referencing Nature-dependent Electricity

Effective Date (accounting
periods beginning on or after)

January 01, 2026

January 01, 2026

b) all other financial assets.

Financial assets 

Equity securities                        -                         -   
Government securities    1,642,664,667           (134,351)
Debt securities                        -                         -   
Term deposits                        -                         -   
Mutual funds                        -                         -   
Takaful / Re-takaful receivables       578,746,855                       -   
Deposits, loans and other receivables       416,792,146                       -   
Cash and bank    3,870,495,935                       -   

   6,508,699,603           (134,351)

Financial assets 

Equity securities                        -                         -   
Government securities           188,003,493             2,621,567 
Debt securities                        -                         -   
Term deposits            50,000,000                       -   
Mutual funds                        -                         -   
Takaful / Re-takaful receivables           842,186,279                       -   
Deposits, loans and other receivables           241,954,433                       -   
Cash and bank        4,381,525,712                       -   

       5,703,669,917             2,621,567 

                         -                          -   

        52,718,352,738           (15,215,441)

            188,003,493                        -   

Fair value Fair value

                         -                          -   

Other 
Financial Assets

                         -                          -   
                         -                          -   
        52,490,584,410                        -   
                         -                          -   

----------------------------------------------------(Rupees)-----------------------------------------------------

              39,764,835           (15,215,441)

Financial Assets that will pass the 
SPPI test

Change in 
unrealised gain 
or loss during 

the year 

Change in 
unrealised gain 
or loss during 

the year 

December 31, 2025

Fair valueFair value

Other 
Financial Assets

   61,467,249,851    5,345,284,069 

          24,804,000 

----------------------------------------------------(Rupees)-----------------------------------------------------

        613,648,023 
                         -   
                         -   
   60,828,797,828 
                         -   
                         -   
                         -   

                       -   
        (2,154,437)
                       -   
                       -   
   5,347,438,506 
                       -   
                       -   
                       -   

December 31, 2024
Financial Assets that will pass the SPPI 

test

Change in 
unrealised gain or 

loss during the 
year 

Change in 
unrealised gain 
or loss during 

the year 
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6 MATERIAL ACCOUNTING POLICIES INFORMATION        
             

 The material accounting policies adopted in the preparation of these financial statements are the same as those applied in the preparation 
of the financial statements of the Company for the year ended December 31, 2024.       
            

6.1 Leases             
              
6.1.1 Leases (Policy applicable before 1 January 2019)         

           
 The determination of whether an arrangement is a lease, or contains a lease, is based on the substance of the arrangement and requires 

an assessment of whether the fulfilment of the arrangement is dependent on the use of a specific asset or assets or whether the 
arrangement conveys a right to use the asset.          
          

 Company as a lessee            
           

 Leases that do not transfer to the Company substantially all of the risks and benefits incidental to ownership of the leased items are 
operating leases. Operating lease payments are recognised as an expense in the income statement on a straight-line basis over the lease 
term. Contingent rental payable is recognised as an expense in the period in which they it is incurred.    
             

6.1.2 The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the right to control 
the use of an identified asset for a period of time in exchange for consideration.       
            

6.1.3 Recognition and measurement           
             

 The Company applies a single recognition and measurement approach for all leases, except for short-term leases and leases of low-value 
assets. The Company recognises lease liabilities to make lease payments and right-of-use assets representing the right to use the 
underlying assets.             
          

6.1.4 Right-of-use assets             
           

 At the commencement date of the lease, the right-of-use asset (ROUA) is initially measured at the present value of lease liability. 
Subsequently, ROUA are measured at cost, less accumulated depreciation and any impairment losses, and adjusted for any remeasurement 
of lease liabilities. ROUA are depreciated on a straight-line basis over the shorter of its estimated useful life and the lease term.  
            

6.1.5 Lease liabilities             
          

 At the commencement date of the lease, the Company recognises lease liability measured at the present value of the consideration (lease 
payments) to be made over the lease term and is adjusted for lease prepayments. The lease payments are discounted using the interest 
rate implicit in the lease, unless it is not readily determinable, in which case the lessee may use the incremental rate of borrowing. After 
the commencement date, the  carrying amount of lease liability is increased to reflect the accretion of interest and reduced for the lease 
payments made.

6.1.6 Determination of the lease term for lease contracts with renewal and termination options (Company as a lessee)  
            

 The Company determines the lease term as the non-cancellable term of the lease, together with any periods covered by an option to 
extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lease, if it is reasonably 
certain not to be exercised.            
            

 The Company has several lease contracts that include extension and termination options. The Company applies judgement in evaluating 
whether it is reasonably certain whether or not to exercise the option to renew or terminate the lease. That is, it considers all relevant 
factors that create an economic incentive for it to exercise either the renewal or termination. After the commencement date, the 
Company reassesses the lease term if there is a significant event or change in circumstances that is within its control that affects its ability 
to exercise or not to exercise the option to renew or to terminate (e.g., construction of significant leasehold improvements or significant 
customisation of the leased asset).           
            

6.1.7 Estimating the incremental borrowing rate          
           

 The Company cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borrowing rate (‘IBR’) to 
measure lease liabilities. The IBR is the rate of interest that the Company would have to pay to borrow over a similar term, and with a 
similar security, the funds necessary to obtain an asset of a similar value to the RoU in a similar economic environment. The Company 
estimates the IBR using observable inputs (such as market interest rates) when available and is required to make certain entity-specific 
adjustments (such as stand-alone credit rating, or to reflect the terms and conditions of the lease).

6.2 Property and equipment - operating assets          
            

 These are stated at cost less accumulated depreciation and impairment, if any. Depreciation is charged using reducing balance method at 
the rates specified in note 8 to the financial statements. Depreciation on additions is charged from the month in which asset is available 
for use while no depreciation is charged in the month of disposal. Gains and losses on disposals are taken to profit and loss account and 
other comprehensive income - Shareholders' fund.          
             

 Residual values, useful lives and depreciation methods are reviewed and adjusted, if appropriate, at each reporting date.   
             

 Subsequent cost are included in the assets' carrying amount or recognised as a separate asset, as appropriate, only when it is probable 
that the future economic benefits associated with the items will flow to the Company and the cost of the item can be measured reliably. 
Maintenance and normal repairs are charged to profit and loss account and other comprehensive income - Shareholders' fund.  
             

 Asset is derecognised upon disposal or when no future economic benefits are expected from its use or disposal. Any gain or loss arising 
on derecognition of the asset (calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is 
included in the profit and loss account and other comprehensive income - Shareholders' fund in the year the asset is derecognised.  
            

6.3 Intangible assets             
          

 These are stated at cost less accumulated amortisation and any provision for impairment loss. Amortisation on intangible  assets is 
charged to income applying the straight line method at the rates specified in note 9 to the financial statements after taking into account 
residual value, if any.             
            

 Full month’s amortisation is calculated from the month the assets are available for use, whereby the cost of the intangible asset is 
amortised over its estimated useful life over which economic benefits are expected to flow to the Company. The useful life and 
amortisation method is reviewed, and adjusted if appropriate, at each reporting date.      
             

6.4 Capital work-in-progress            
            

 All expenditure connected with specific assets incurred during installation and construction period are carried under capital work in 
progress. It also includes advances to suppliers in respect of tangible and intangible assets. These are transferred to specific assets as and 
when assets are available for use. Capital work-in-progress is stated at cost less impairment in value, if any.    
             

6.5 Investments             
           

6.5.1 Classification             
           

 Investments with fixed or determinable payments and fixed maturity, where the Company has positive intent and ability to hold to 
maturity, are classified as held-to-maturity. Investments acquired principally for the purpose of selling or repurchasing in the near future 
are classified as held for trading. All investments that have not been classified as either held to maturity, held for trading or as fair value 
through profit or loss have been classified as available-for-sale.        
             

6.5.2 Initial recognition and measurement          
             

 All financial instruments are recognised in the financial statements when, and only when, the company becomes a party to the contractual 
provisions of the instruments.

 All investments are initially recognised at cost, being the fair value of the consideration given, including transaction costs associated with 
the investments, except for held for trading investments and at fair value through profit or loss categories, wherein the transaction costs 
are charged to the profit and loss account and other comprehensive income.

6.5.3 Investment categories and subsequent measurement         
           

 Investments             
          

 The company classifies its investments into the following categories:        
           

 Fair Value through profit or loss           
            

 Investments at FVTPL comprise held-for-trading investments and investments other than held-for-trading that are designated at fair value 
through profit or loss.             
          

 a) Held-for-trading investments are investments that are acquired and held principally for the purpose of selling in the short term or it 
is part of a portfolio of identified securities that are managed together and for which there is evidence of a recent actual pattern of 
short term profit taking.
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 b) Investments other than held-for-trading that are designated at fair value are classified as such if it eliminates or significantly reduces 
a measurement or recognition inconsistency that would otherwise arise from measuring assets or liabilities or recognising the gains 
and losses on them on different basis.           
         

 All investments under participants' funds except investment in short term deposits have been designated as carried at fair value through 
profit or loss.             
          

 Investments classified as FVTPL are subsequently measured at their fair values with fair value adjustments and  realised gains and losses 
recognised in their respective funds. Equity instruments that do not have a quoted market price in an active market and whose fair value 
cannot be reliably measured are carried at cost.          
         

 Available-for-sale             
          

 All investments under shareholders' fund except investment in short term deposits have been classified as available-for-sale (AFS) 
investments.             
          

 AFS investments are investments that are not classified in any of the other categories and are measured at fair value. AFS investments are 
initially recognised at fair value plus transaction costs that are directly attributable to their acquisition and are subsequently carried at fair 
value. Fair value gains or losses of those investments are recognised directly in other comprehensive income, except for impairment 
losses. Significant or prolonged decline in the fair value of the investments below its cost is considered in determining whether the assets 
are impaired. If any such evidence exist for AFS investments, the cumulative losses, measured as the difference between the acquisition 
cost and the current fair value, less any impairment loss on that investment previously recognised in equity is removed from equity and 
recognised in profit or loss. If in a subsequent period, the fair value of debt instrument classified as AFS increase and the increase can be 
objectively related to an event occurring after the impairment loss was recognised in profit or loss, the impairment loss is reversed 
through profit or loss, Impairment losses previously recognised in profit or loss for equity instruments are not reversed through profit 
or loss. On de-recognition, the cumulative gains or losses previously reported in revaluation reserves are reclassified to profit and loss 
account and other comprehensive account.          
      

 Held-to-maturity             
          

 This represents term deposits of fixed maturity maintained with Islamic commercial banks under profit and loss sharing basis.  
          

 Investment in an associate - equity method          
           

 Associates are those entities in which the company has significant influence, but does not have control, over the financial and operating 
policies. These financial statements account for the Company's investment in  associates under the equity method i.e. recognising 
Company's share of the total recognised gains and losses of associates on the equity accounting basis. The investment's carrying amount 
is reduced to nil where the Company's share of losses of the associate, exceeds its interest in an associate. Having reduced the carrying 
amount to Nil, further recognition of the associate's losses is dicontinued, except to the extent that the Company has incurred legal or 
constructive obligation.                  
         

 For investment in Government and Other fixed income securities, fair market value is determined by reference to quotations obtained 
from brokers. The fair market value of mutual fund units is determined as per the rates announced by the Mutual Funds Association of 
Pakistan (MUFAP). The fair / market value of shares is determined on the basis of closing quoted market prices available at the Pakistani 
Stock Exchange.             
         

 Investment properties            
           

 Investment properties is held for long term rental yields / capital appreciation. The investment property of the Company comprises of 
land which is valued using the Fair Value model i.e. its initial measurement at cost (expenditure that is directly attributable to the 
acquisition of the investment property) and subsequently at fair value with any change therein recognised in profit and loss account and 
other comprehensive income - Participants' fund.

 The Company engages external, independent and qualified valuers to determine the fair value of the investment property at least once 
every financial year. The gain or loss on disposal of investment property, represented by the difference between the sale proceeds and the 
carrying amount of the asset is recognised as income or expense in profit and loss account and other comprehensive income - 
Participant's Fund.

 Date of recognition            
           

 Regular way purchases and sales of investments that require delivery within the time frame established by regulations or market 
convention are recognised at the trade date. Trade date is the date on which the Company commits to purchase or sell the investment.

6.6 Impairment of non-financial assets           
            

 The carrying amount of the Company’s assets are reviewed at each reporting date to determine whether there is any indication of 
impairment loss. If any such indication exists, the asset’s recoverable amount is estimated in order to determine the extent of the 
impairment loss, if any. An impairment loss is recognised for the amount by which the assets carrying amount exceeds its recoverable 
amount. The recoverable amount is the higher of an asset’s fair value less cost to sell and value in use. Impairment losses are charged to 
profit and loss account and other comprehensive income - Shareholder's Fund.       
            

6.7 Ijarah arrangements            
            

 Ijarah rentals are recognised as an expense on accrual basis as and when the rentals become due.     
            

6.8 Creditors, accruals and provisions           
            

 Liabilities for creditors and other amounts payable are carried at cost which is fair value of the consideration to be paid in future for 
goods and / or services received, whether or not billed to the Company.       
            

 Provisions are recognised when the Company has a present legal or constructive obligation as a result of past events, it is probable that 
an out flow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the amount can 
be made. Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate.    
            

6.9 Takaful liabilities             
           

 These includes outstanding claims and the technical reserves comprising reserve for claims – incurred but not reported (IBNR), 
contribution deficiency reserve (CDR) and reserve for unearned contribution.    

             
6.10 Financial instruments            

            
 Financial assets and financial liabilities other than those arising out of takaful contracts are recognised at the time when the Company 

becomes a party to the contractual provisions of the instrument. At the time of initial recognition, financial assets and liabilities are 
measured at fair values which is the cost of consideration given or received for it. Financial assets are de-recognised when the contractual 
right to future cash flows from the asset expire or is transferred along with the risk and reward of the asset. Financial liabilities are 
de-recognised when obligation specified in the contract is discharged, cancelled or expired. Any gain or loss on de-recognition of the 
financial asset and liabilities are recognised in the statement of profit and loss and other comprehensive income - Participant's Fund. 
             

6.11 Off–setting             
           

 A financial asset and financial liability is offset and the net balance is reported when the Company has a legally enforceable right to set-off 
the recognised amounts and it intends either to settle on the net basis or to realise the asset and settle the liability simultaneously.  
             

6.12 Takaful contracts             
           

 The takaful contracts are based on the principles of Waqf Wakala Model. Takaful is a programme based on shariah compliant, approved 
concept founded on the principles of mutual cooperation, solidarity and brotherhood.      
            

 The obligation of Waqf for Waqf participants' liabilities is limited to the amount available in the Waqf Fund. In the event where there is an 
insufficient funds in waqf to meet their current payments less receipts, the deficit is funded by way of an interest free loan (Qard-e-Hasna) 
from the Shareholders fund to the participants' funds (Takaful Business Statutory Funds). The amount of Qard-e-Hasna is refundable to 
the shareholders' fund.            
            

 Technical reserves are stated at a value determined by the appointed actuary through an actuarial valuation carried out as at each balance 
sheet date, in accordance with Section 50 of the Insurance Ordinance, 2000.       
            

 Principal actuarial assumptions used by the actuary in computing technical reserves are:      
            

 a) the liability in respect of Family Takaful Business and riders of all types is set using the unearned contribution method. Due provision 
is made for claims incurred but not reported (IBNR) and contingencies over the term of coverage.    
              

 b) the liability is calculated by summing up individual mathematical reserves for the policies. The mathematical reserves as at the 
valuation date are calculated individually.
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 Group takaful             
           

 The group family takaful contracts are issued typically on yearly renewable term basis. The Company offers group term life and group 
credit plans to its participants.

 Individual takaful contracts            
            

 Unit-linked             
          

 The Company offers Unit Linked Takaful Plans which provide Shariah compliant financial protection and investment vehicle to individual 
participants. These plans carry cash value. The death benefit design is based on Constant Sum at Risk approach i.e. the sum cover is paid 
up to the cash value. The plans offer investment choices to the customer to direct their investment related contributions based on their 
risk / return objectives. No investment guarantees are offered. The investment risk is borne by the participants.    
             

 Term life             
              
 The Company offers term life contracts which provides financial protection to individual participants. The death benefit design is based 

on decreasing term value i.e. the face value is reduced with term. The plan offers financial protection choices by selecting the factors for 
decreasing the face value.            
             

6.13 Provision for outstanding claims           
           

 A liability for outstanding claims is recognised in respect of all claims incurred up to the reporting date and includes expected settlement 
cost, except for accident and health claims / surrenders / partial withdrawals which are recognised as soon as reliable estimates of the 
claims amount can be made.            
            

 Claims where intimation of the event giving rise to the claim is received or in respect of investment linked business when the policy ceases 
to participate in the earnings of the participants' funds are reported as claims in profit and loss account and other comprehensive income 
- Participants' fund.             
           

 Claim recoveries receivable from the retakaful operator are recognised at the same time as the claim which gave rise to the right of 
recovery and are measured at the amount expected to be recovered.        
            

6.14 Reserve for claims – Incurred but not reported (IBNR)        
             

 The liability for claims - IBNR is determined by the Appointed Actuary and included in the technical reserves. The IBNR is expressed on 
the basis of past claims reporting pattern as percentage of earned contribution.       
            

 The Company maintains a provision in respect of contribution deficiency for the class of business where the unearned contribution 
reserve is not adequate to meet the expected future liability, after retakaful claims and other supplementary expenses expected to be 
incurred after the reporting date in respect of the unexpired policies in that class of business at the reporting date. Provision for 
contribution deficiency reserve is made as per the advice of appointed actuary. The movement in the contribution deficiency reserve is 
recorded as an expense / income in profit and loss account and other comprehensive income - Participants' fund.   
             

6.15 Commission             
           

 Commission expense incurred in obtaining and recording policies is recognised as an expense in accordance with the pattern of 
recognition / receipt of contribution revenue.          
            

6.16 Retakaful             
              
 Contracts entered into by the Company with retakaful operator under which the Waqf cedes takaful risks assumed during normal course 

of its business and according to which the Waqf is compensated for losses on contracts issued by it are classified as retakaful contracts 
held.             

             
 Retakaful contribution            

            
 Retakaful contribution is recorded at the time the retakaful is ceded. Surplus from retakaful operator is recognised in profit and loss 

account and other comprehensive income - Participants' fund.        
           

 Retakaful expense             
           

 Retakaful expense is recognised as a liability in accordance with the pattern of recognition of related contribution.

 Retakaful assets and liabilities           
            

 Retakaful assets represent balances due from retakaful operator. Recoverable amounts are estimated in a manner consistent with the 
associated retakaful treaties.            
           

 Retakaful liabilities represent balances due to retakaful companies. Amounts payable are calculated in a manner consistent with the 
associated retakaful treaties.            
            

 Retakaful assets are not offset against related takaful liabilities. Income or expenses from retakaful contract are not offset against expenses 
or income from related takaful contracts as required by the Insurance Ordinance, 2000.      
           

 Retakaful assets and liabilities are derecognised when the contractual rights are extinguished or expired.    
            

 Impairment of retakaful assets           
           

 An impairment review of retakaful assets is performed at each reporting date. If there is an objective evidence that the asset is impaired, 
the Company reduces the carrying amount of the retakaful asset to its recoverable amount and recognises that impairment loss in the 
profit and loss account and other comprehensive income - Participants' fund.       
            

6.17 Operating segment            
            

 An operating segment is a group of assets and operations engaged in providing products or services that are subject to risks and returns 
that are different from those of other operating segments. The Company accounts for segment reporting using the classes or sub classes 
of business (Takaful Business Statutory Funds) as specified under the Insurance Ordinance, 2000.     
           

 The Company has following three primary business segments for reporting purposes:      
            

 a) The Individual Family Takaful segment provides family takaful coverage to individuals.      
      

              
 b) The Group Family Takaful business segment provides family takaful coverage to member of business enterprises, corporate entities 

and common interest groups under group family takaful schemes.         
            

 c) The Group Health Takaful segment provides accident coverage and inpatient / outpatient health coverage to members of business 
enterprises and corporate entities under group health schemes.         
             

6.18 Revenue recognition            
           

 Contributions             
           

 i)  Individual Family             
           

 - First year contributions and single contributions are recognised once the related policies are issued against receipt of contribution. 
            

 - Renewal contributions are recognised on receipt basis.         
            

 - Top up contributions are recognised against receipt of contribution.        
            

 ii)  Group Family             
           

 - Group Family contributions are recognised as and when due. In respect of certain group policies the Company continues to provide 
cover even if the contribution is received after the grace period.        
            

 iii)  Group Health             
          

 - Group Health contributions are recognised as and when due. In respect of certain group policies the Company continues to provide 
cover even if the contribution is received after the grace period.        
            

 - Income from administrative services only (ASO) is recognised as a fixed percentage of claims paid based on the contractual terms 
with ASO group health customer. The company only manages the administration of the claims and the amount received in advance 
is recognised as a liability on the receipt. The contribution / advance received from ASO customers is recognised separately as liability 
and are not included in the Waqf fund.
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 Income from investments            
           

 - Return on bank deposits and  income on Islamic investment products is recognised on an accrual basis.    
             

 - Gain / loss on sale of available-for-sale investments and investments held at fair value through profit or loss are included in profit and 
loss account  and other comprehensive income in the period of sale - Participant's Fund.     
             

 - Dividend income is recognised when the right to receive the dividend is established.      
            

6.19 Reserve for unearned contribution           
           

 The unearned portion of gross contribution net off wakala is set aside as a reserve and included in the technical reserves. Such reserve 
is calculated as a portion of the gross contribution of each policy, determined according to the ratio of the unexpired period of the policy 
and the total period, both measured to the nearest day.         
            

6.20 Acquisition cost             
          

 These are costs incurred in acquiring and maintaining takaful policies and include without limitation all forms of remuneration paid to 
takaful agents.             
           

 Commissions and other expenses are recognised as an expense in the earlier of the financial year in which they are paid and financial year 
in which they become due and payable, except that commission and other expenses which are directly referable to the acquisition or the 
renewal of specific contract are recognised not later than the period in which the contribution to which they relate is recognised as 
revenue.             

            
6.21 Takaful operator’s fee / Wakala fee           

            
 The shareholders of the Company manage the family takaful operations for the participants and as such the Company is entitled for the 

takaful operator’s fee for the management of takaful operation under Waqf Fund to meet its general and administrative expenses. The 
takaful operator’s fee is recognised upfront.          
            

6.22 Modarib fee             
           

 The shareholders of the Company manage the PTF’s investments as a Modarib and charge Modarib’s share of takaful investment income 
and profit on bank balances earned by PTF.          
           

6.23 Contribution due but unpaid           
            

 These are initially recognised at fair value. Provision for impairment on contribution receivable is established when there is objective 
evidence that the Company will not be able to collect all amount due according to original term of receivables. Receivables are analysed 
as per their aging and accordingly provision is maintained on a systematic basis.       
            

6.24 Liability adequacy test            
            

 An assessment has been made to ensure that the business provisions are adequate. Using current estimates of future cash flows, 
appointed actuary has carried out expense projections of the Company to keep a reserve in the light of estimated future cash flows. The 
current estimates are adequate and no separate reserve needs to be set aside.       
            

6.25 Claims expense             
          

 Provision is maintained in respect of all reported claims against losses incurred up to the reporting date which is measured at the 
undiscounted value of expected future payments. Claims are recognised if the takaful event occurs before the policy ceases to participate 
in the earnings of the funds.            
           

6.26 Dividend and appropriation to reserves          
             

 Dividend and appropriation to reserves except appropriations required by the law or determined by actuary or allowed by Insurance 
Ordinance, 2000, are recognised in the year in which these are approved.

6.27 Qard-e-Hasna             
           

 When the participants takaful fund including reserves are insufficient to meet the current payments less receipts, the deficit is funded by 
way of contributions (qard-e-hasna) from the shareholder's fund.

6.28 Taxation             
              
 Current             
              
 Provision for current taxation is based on taxable income of shareholders’ fund at the current rate of taxation after taking into account 

tax credits and rebates available, if any, or 1.25 percent of turnover, which ever is higher.      
            

 Deferred             
              
 Deferred tax is recognised using the liability method, on all temporary differences arising at the reporting date between the tax bases of 

assets and liabilities and their carrying amounts for financial reporting purposes.       
            

 Deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets are recognised for all deductible 
temporary differences to the extent that it is probable that the future taxable profits will be available against which the assets may be 
utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the related tax benefit will be realised.  
            

 The carrying amount of deferred tax asset is reviewed at each reporting date and reduced to the extent that it is no longer probable that 
sufficient taxable profits will be available to allow all or part of the deferred tax asset to be recognised. Unrecognised deferred tax assets 
are reassessed at each reporting date and are recognised to the extent that it has become probable that future taxable profit will allow 
deferred tax asset to be recovered.           
           

 Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the periods when the asset is utilised or 
the liability is settled, based on the tax rates (and tax laws) that have been enacted or substantively enacted at the reporting date.  
            

6.29 Foreign currency transactions and translations         
             

 Foreign currency transactions are translated into Pak Rupees (functional currency) using the exchange rates prevailing at the dates of the 
transactions. Monetary assets and liabilities in foreign currencies are translated into Pak Rupees using the exchange rate at the reporting 
date. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translations at the year end 
exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in profit and loss account and other 
comprehensive income - Participant's Fund.          
            

6.30 Staff retirement benefits -  defined benefit plan         
             

 The Company operates funded gratuity scheme for all its permanent employees who have completed a minimum of five years continuous 
services.The condition of five years' continuous service shall be replaced by two years' continuous service when an employee dies (except 
suicide) or has to leave service on total permanent disablement grounds. The expense is recognised on the basis of actuarial valuation 
carried out at each year end using the "Projected unit credit method". Actuarial gains and losses are recognised in other comprehensive 
income (OCI) in the periods in which they occur. Amounts recorded in the profit and loss SHF account are limited to current and past 
service costs, gains or losses on settlements, and net interest income / (expense). All other changes in the net defined benefit obligation 
are recognised directly in other comprehensive income with no subsequent recycling through profit and loss account and other 
comprehensive income - Shareholders' fund.          
             

6.31 Staff retirement benefits -  defined contribution plan         
           

 The Company operates an approved contributory provident fund for all its permanent employees. Contributions are made by both the 
Company and the employees to the fund at the rate of 10% of basic salary. Contribution made by the Company is recognised as an 
expense in profit and loss account and other comprehensive income - Shareholders' fund.      
             

6.32 Provisions             
              
 Provisions are recognised when the company has a present legal or constructive obligation as a result of past events, it is probable that 

an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the amount can 
be made. Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate.    
           

6.33 Cash and cash equivalents            
           

 For the purpose of cash flow statement, cash and cash equivalents include the following:      
            

 - Cash at bank in current and savings accounts;          
            

 - Cash and stamps in hand;            
          

 - Term deposits with original maturity within three months; and        
            

 - Highly liquid short-term investments that are convertible to known amount of cash and are subject to insignificant risk of change in 
value. 
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7 ACCOUNTING JUDGEMENTS AND ESTIMATES         
             

 The preparation of financial statements in conformity with approved accounting standards requires the use of certain critical accounting 
estimates. It also requires management to exercise its judgment in the process of applying the Company’s accounting polices. The estimates 
/ judgments and associated assumptions used in the preparation of the financial statements are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the circumstances.    
           

 The estimates / judgments and associated assumptions are reviewed on an ongoing basis. Revision to the accounting estimates are 
recognised in the period in which the estimate is revised, if the revision affects only that period, or in the period of revision and future 
periods if the revision affects both current and future periods. The areas involving a higher degree of judgment or complexity, or areas 
where assumptions and estimates are significant to the financial statements, or judgments was exercised in application of accounting 
policies, are as follows:

 

 - Estimation of technical reserves and underlying actuarial assumption    
     

 - Classification and valuation of investments      
     

 - Useful lives of assets and method of depreciation     
      

 - Taxation       
        
 - Impairment of assets       
        
 - Determination of the lease term for lease contracts with renewal and termination 

options       
        
 - Estimating the incremental borrowing rate      

     
 - Contingencies and commitments

Note

6.12, 6.13, 6.14 and 6.24

6.5,10,11,12,13 and 15

6.1, 6.2, 6.3, 6.4, 8 and 9

6.28 and 40

6.2, 6.3, 6.4, 6.5 and 6.6

6.1.6

6.1.7

28

Note
 December 31, 

2025 
 December 31, 

2024 

8 PROPERTY AND EQUIPMENT

Operating fixed assets 8.1 321,528,592 296,804,442
Right-of-use assets 8.2 188,194,929 125,558,426
Capital work in progress 8.3 134,685,573 11,585,611

644,409,094 433,948,479

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

8.1 Operating fixed assets

Particulars As at As at As at For the year / As at Carrying Rate
January 01, December 31, January 01, (disposals) December 31, value

2025 2025 2025 2025
(%)

Building improvements 415,617,731 18,740,224 433,128,580 222,260,892 30,400,499 251,828,082 181,300,498 15
(1,229,375) (833,309)

Furniture and fixtures 61,244,873 1,608,640 62,681,513 45,828,238 2,396,720 48,108,371 14,573,142 15
(172,000) (116,587)

Office equipment 86,623,631 40,448,249 125,114,811 48,241,321 8,235,757 55,060,113 70,054,698 15
(1,957,069) (1,416,965)

Motor vehicles 8,620,691 3,465,608 12,086,299 7,206,631 629,372 7,836,003 4,250,296 20
-

Computer equipment 181,627,654 19,602,449 201,026,738 133,393,055 16,455,595 149,676,780 51,349,958 30
(203,365) (171,870)

2025 753,734,580 83,865,170 834,037,941 456,930,138 58,117,943 512,509,349 321,528,592
(3,561,809) (2,538,731)

Particulars As at As at As at For the year / As at Carrying Rate
January 01, Transfer / December 31, January 01, (disposals) December 31, value

2024 2024 2024 2024
(%)

Building improvements 400,273,684 15,344,047 415,617,731 189,988,080 32,272,812 222,260,892 193,356,839 15
- -

Furniture and fixtures 60,952,448 326,812 61,244,873 43,139,751 2,694,353 45,828,238 15,416,635 15
(34,387) (5,866)

Office equipment 75,290,346 12,021,898 86,623,631 43,337,831 5,363,944 48,241,321 38,382,310 15
(688,613) (460,454)

Motor vehicles 8,620,691 - 8,620,691 6,853,117 353,514 7,206,631 1,414,060 20

Computer equipment 163,973,466 18,928,280 181,627,654 118,571,459 15,939,727 133,393,055 48,234,599 30
(1,274,092) (1,118,131)

2024 709,110,635 46,621,037 753,734,580 401,890,239 56,624,350 456,930,138 296,804,442
(1,997,092) (1,584,451)

(disposals)
---------------------------------------------------------------------------------------------------------- (Rupees) ----------------------------------------------------------------------------------------------------------

Cost Accumulated depreciation

Cost Accumulated depreciation

---------------------------------------------------------------------------------------------------------- (Rupees) ----------------------------------------------------------------------------------------------------------

 Additions /  
(disposals) 

Additions /  
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10.1 The company acquired an investment property with the objective of capital appreciation. The fair value of investment property was 
determined by external, independent property valuer, K.G.T (PVT.) Limited having appropriate recognised professional qualifications and 
recent experience in the location and category of the property being valued. The latest valuation was carried out as at December 31, 
2025 resulting in total fair value of Rs. 1,300 million (December 31, 2024 : Rs. 1,200 million).The independent valuer provide the fair value 
of the Company's investment property at least once every financial year as per Company's policy.     
           

10.2 Valuation technique            
            

 The valuer adopted marked based approach for the valuation of investment property and has arranged inquiries and verifications from 
various estate agents, brokers and dealers, the location and condition of the property, size, utilisation, and current trends in prices of real 
estate including assumptions that ready buyers are available in the current scenario and analysed through detailed market surveys, the 
properties that have recently been sold or purchased or offered / quoted for sale into given vicinity to determine the best estimates of 
the fair value. The valuation technique used is included in level 3 in fair value hierarchy.      
             

10.3 The covered area of the freehold land is 1,866.66 sq.yards and residential plot is 888 sq.yards (Bungalow number 98, Block 'A', City 
Survey no. 170, situated in Sindhi Muslim Co-operative Housing Society Limited, Karachi      
            

10.4 The cost of freehold land  amount to Rs. 600 million (December 31, 2024: Rs. 600 million) and office premises Rs.470.23 million 
(December 31, 2024: Rs. 470.23 million) respectively.

8.2.1 These additions include Head Office number no. 104 and 105 of 1st floor, Business Arcade Plot no. 27A, Block-6, PECHS, 
Shahrah-e-Faisal, Karachi and office no. 406-410, 4th floor City Tower Block-C Plot no. 18-E, Unitversity Road, Peshawar. 

8.1.1 Disposal of operating assets

Particulars
 Accumulated 
depreciation 

1,229,375 833,309 396,066 510,000 113,934

Furniture & Fixture 172,000 116,587 55,413 - (55,413) Various PQFTL Employees

Office Equipment 1,957,069 1,416,965 540,104 1,053,450 513,346 Various PQFTL Employees

Computer Equipment 203,365 171,870 31,495 70,000 38,505 Various PQFTL Employees

3,561,809 2,538,731 1,023,078 1,633,450 610,372

Building 
Improvements

 As per company 
policy 

 As per company 
policy 

 As per company 
policy 

---------------------------------------------------------------------------------------------------------- (Rupees) ----------------------------------------------------------------------------------------------------------

 Mode of 
disposal 

 Particulars of buyers along 
with relationship 

 Cost  Net book
value  Sales value  

 Gain / (loss)
on disposal 

 December 31, 
2025 

 December 31, 
2024 

8.1.2 Allocation of depreciation: Note

Acquisition expenses 37 27,886,244 29,227,418
Marketing and administration expenses 38 30,231,700 27,396,932

58,117,944 56,624,350

8.2 Right-of-use assets

Buildings
Opening balance 125,558,426 160,844,557
Additions during the year 8.2.1  195,681,022 78,880,390
Termination during the year (14,811,476) (9,995,587)
Depreciation expense 8.2.2  (118,233,043) (104,170,934)
Closing balance 188,194,929 125,558,426

 December 31, 
2025 

 December 31, 
2024 

8.2.2 Allocation of right-of-use assets depreciation: Note

Acquisition expenses 37 71,808,655 69,430,947
Marketing and administration expenses 38 46,424,388 34,739,987

118,233,043 104,170,934

8.2.1.1 The depreciation is charged at the rates ranging from 20 to 33.33% (2024: 20 to 33.33%).

8.3 Capital work in progress

Computer and software
Opening balance 11,585,611         6,921,815 
Additions 124,981,649 6,452,869
Transfers (1,881,687) (1,789,073)
Closing balance 134,685,573 11,585,611

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

 December 31, 
2025 

 December 31, 
2024 

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

9. INTANGIBLE ASSETS

Particulars For the Carrying Rate

year value

-------(%)-------
(note 38)

2025 189,483,306 5,579,950 195,063,256 113,408,899 12,154,156 125,563,055 69,500,201 05-20

2024 188,934,974 548,332 189,483,306 104,227,146 9,181,753 113,408,899 76,074,407 05-20

9.1 Fully amortised assets having cost of Rs. 58.119 million (December 31, 2024: Rs. 56.624 million) are still in use.

9.2 Transfers were made to computer softwares amounting to Rs. 1.88 Million.

 As at January
01, 2025 

 As at December 
31, 2025 

 As at December 
31, 2025 

Computer 
softwares

Cost Accumulated amortisation

Additions

---------------------------------------------------------------------------------------------------------- (Rupees) ----------------------------------------------------------------------------------------------------------

 As at January
01, 2025 

Note
10. INVESTMENT PROPERTY

Opening balance - 1,200,000,000 1,200,000,000     1,124,510,000 

Unrealised fair value gain 10.1 - 100,000,000 100,000,000 75,490,000

Closing balance - 1,300,000,000 1,300,000,000 1,200,000,000

Aggregate 

Shareholders' 
fund

 Participants'
fund

December 31, 
2025

December 31, 
2024

---------------------------------------------------------------------------------------------------------- (Rupees) ----------------------------------------------------------------------------------------------------------



Pak-Qatar Family Takaful Limited

Annual Report 2025144

Pak-Qatar Family Takaful Limited

Annual Report 2025 145

 The above investment in unlisted related party is carried at cost as there is no major change in the book value of the shares. Therefore, the management considers that the impact of 
fair valuation is not material to the financial statements.

11. INVESTMENTS IN EQUITY SECURITIES

Note Cost
Impairment / 

Provision
Carrying value Cost

Impairment
/ Provision

Carrying value

Shareholders' fund:

Available for sale

Other Listed shares
Listed shares 11.1 - - 45,644,617 (27,071,624) 24,764,835

11.2 21,000,000 - 24,804,000 15,000,000 - 15,000,000

21,000,000 - 24,804,000 60,644,617 (27,071,624) 39,764,835

11.1 Listed shares - Available-for-sale (SHF)
 December 31, 

2025 
 December 31, 

2024 
 December 31, 

2025 
 December 31, 

2024 

 Face value
(Rupees) 

Food and Personal care

Al - Shaheer Corporation Limited - 3,250,000 10                     -           24,764,835 

                    -           3,250,000                     -           24,764,835 

11.2 Unlisted Shares - Available-for-sale (SHF)

Non-Banking Finance Company
          2,100,000           1,500,000 10         24,804,000         15,000,000 Pak-Qatar Asset Management Company Limited

Sector wise names of the Investee 
companies / organisations

 Number of
units / shares 

Carrying amount
(Rupees)

Pak Qatar Asset Management Limited

Related Parties

December 31, 2024

-------------------------------------- (Rupees)----------------------------------------------------------------------- (Rupees)---------------------------------

December 31, 2025

12 INVESTMENTS IN GOVERNMENT SECURITIES

Note Cost Impairment / 
Provision

Carrying value Cost Impairment / 
Provision

Carrying value

Shareholders' fund:
Available-for-sale
Sukuk certificates 12.1 1,640,665,098 - 1,642,664,667 966,293,208 - 985,885,562

Participants' fund
Fair value through profit or loss
Sukuk certificates 12.2 615,856,844 - 613,648,023 188,679,185 - 188,003,493

2,256,521,942 - 2,256,312,690 1,154,972,393 - 1,173,889,055

December 31, 2025 December 31, 2024

-------------------------------------------------------- (Rupees)---------------------------------------------------------

12.1 Government Securities - Available-for-sale (SHF)

 Maturity
Year 

 Rate of
Return 

Cost Impairment / 
Provision

Carrying value Cost Impairment / 
Provision

Carrying value

-----------(%)-----------

- Government of Pakistan Ijara - Sukuk XXIII FRR 2025 8.37% - - - 794,572,777 - 814,535,549
- Government of Pakistan Ijara - Sukuk 21 Oct 24 2030 12.74% 217,503 - 311,817 - - -
- Government of Pakistan Ijara -26 Jun 23 2028 11.87% 147,350,000 - 144,200,000 147,700,000 - 147,350,000
- Neelum Jhelum - Sukuk 2026 12.22% - - - 24,020,431 - 24,000,013
- Government of Pakistan Ijara -30 May 25 2030 10.87% 399,733,600 - 402,280,000 -
- Government of Pakistan Ijara -04 Dec 23 2028 10.90% 101,500,000 - 101,500,000 -
- Government of Pakistan Ijara -30 Sep 25 2030 11.14% 285,913,995 - 288,422,850 -
- Government of Pakistan Ijara -26 Oct 22 2027 10.87% 705,950,000 - 705,950,000 -

1,640,665,098 - 1,642,664,667 966,293,208 - 985,885,562

12.2 Government Securities - Fair value through profit or loss (PTF)

 Maturity
Year 

 Rate of
Return 

Cost Impairment / 
Provision

Carrying value Cost Impairment / 
Provision

Carrying value

-----------(%)-----------

- Government of Pakistan Ijara - Sukuk XXIII 2025 8.37% - - - 131,531,982 -          130,904,865 
- Neelum Jehlum Sukuk 2026 12.22% 27,114,433 - 26,625,612 57,147,203 -            57,098,628 
- Government of Pakistan Ijara - Sukuk 21-Oct 24 2034 12.74% 241,162,411 241,162,411
- Government of Pakistan Ijara -04-Dec 23 2028 10.90% 82,920,000 81,200,000
- Government of Pakistan Ijara -09 Jan 25 2030 11.99% 51,730,000 51,730,000
- Government of Pakistan Ijara -07 Mar 25 2030 11.98% 103,650,000 103,650,000
- Government of Pakistan Ijara -18 Sep 25 2030 13.85% 109,280,000 - 109,280,000 - -                        -   

615,856,844 - 613,648,023 188,679,185 - 188,003,493

13 INVESTMENTS IN TERM DEPOSITS December 31, 
2025

December 31, 
2024

Participants' fund

Deposits maturing within 12 months - 50,000,000

14. INVESTMENTS IN MUTUAL FUNDS Note Cost Impairment / 
Provision

Carrying value Cost Impairment
/ Provision

Carrying value

Shareholders' fund:

Available-for-sale
Mutual funds 14.1 380,203,675 - 409,838,454 376,668,973 - 379,675,827

Participants' fund

Fair value through profit or loss
Mutual funds 14.2  55,045,570,479 -  60,418,959,374 46,674,480,435 - 52,110,908,583

 55,425,774,154 -  60,828,797,828 47,051,149,408 - 52,490,584,410

 December 31, 
2025 

 December 31, 
2024 

 December 31, 
2025 

 December 31, 
2024 

14.1 Mutual Funds - Available-for-sale (SHF)  Face value
(Rupees) 

HBL Islamic Asset Allocation Fund Plan I - 154 100 - 354,611

Investment in related parties

Pak Qatar Cash Plan 1,817,536 302,293 100 216,428,192 32,890,575
Pak Qatar Islamic Asset Allocation Fund (Pak Qatar Stable Return Plan) - 1,729 100 - 1,729,634
Pak Qatar Islamic Stock Fund 128,504 - 100 35,227,836 -
Pak Qatar Income Plan 516,503 2,624,848 100 63,313,754 292,650,369
Pak Qatar Islamic Pension Fund-Debt Sub Fund 100,000 100,000 100 16,137,052 14,335,742
Pak Qatar Islamic Pension Fund-Equity Sub Fund 100,000 100,000 100 31,338,840 23,207,366
Pak Qatar Islamic Pension Fund-Money Market Sub Fund 100,000 100,000 100 15,892,780 14,507,530
Pak Qatar GoKP Islamic Pension Fund 315,000 - 100 31,500,000 -

409,838,454 379,675,827

-------------------------------------------------------- (Rupees)---------------------------------------------------------

 Number of
units / shares 

Carrying amount
(Rupees)

Aggregate

---------- (Rupees) ----------

December 31, 2025 December 31, 2024

-------------------------------------------------------- (Rupees)---------------------------------------------------------

December 31, 2025 December 31, 2024

-------------------------------------------------------- (Rupees)---------------------------------------------------------

December 31, 2025 December 31, 2024

12.1.1 Government securities comprise of GOP Ijara Sukuk certificates, issued by the Government of Pakistan and Neelum Jehlum Sukuk certificates, issued by the Neelum Jhelum Hydropower Company (Private) Limited, guaranteed by 
Government of Pakistan. The Government Securities of 04-Dec-23 & 26-Jun-23 are on lien with SBP.

12.2.1 Government securities comprise of GOP Ijara Sukuk certificates, issued by the Government of Pakistan and Neelum Jehlum Sukuk certificates, issued by the Neelum Jhelum Hydropower Company (Private) Limited, guaranteed by 
Government of Pakistan. 

13.1 This represents term deposits of fixed maturity maintained with Islamic commercial banks under profit and loss sharing basis. The estimated profit rate on such deposits ranges from (2024: 17 percent to 21.16 percent ) per annum 
with maturity up to March 31, 2025.
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 December 31, 
2025 

 December 31, 
2024 

 December 31, 
2025 

 December 31, 
2024 

 Face value
(Rupees) 

14.2 Mutual Funds - 
   Fair Value Through Profit or Loss (PTF)

ABL Islamic Asset Allocation Fund 54,340,617 86,438,370 10 550,317,354 946,447,538

AKD Islamic Income Fund 2,765,986 2,405,616 100 149,796,123 134,867,038

Al Ameen Islamic Aggressive Income Plan I - 3,551,567 100 - 426,883,733

Alfalah GHP Islamic Value Fund 5,442,306 8,279,295 100 736,842,017 1,012,271,342

Faysal Islamic Asset Allocation Fund 5,249,546 7,441,489 100 497,725,719 747,572,012

HBL Islamic Asset Allocation Fund Plan I - 2,779,766 100 - 307,620,999

Investment in related parties

Pak Qatar Asset Allocation Plan I 90,769,731 106,428,555 100 11,384,481,395 11,884,285,446

Pak Qatar Asset Allocation Plan II 205,411,553 136,272,846 100 25,237,243,352 15,057,100,076

Pak Qatar Asset Allocation Plan III 51,579,803 68,722,194 100 9,012,910,302 9,805,062,773

Pak Qatar Asan Munafa Plan 1,290,536 1,678,717 100 151,571,057 182,356,792

Pak Qatar Cash Plan 43,797,067 16,991,857 100 5,205,083,807 1,858,302,081

Pak Qatar Daily Dividend Plan 7,418,056 5,497,697 100 741,925,275 549,139,035

Pak Qatar Income Plan 39,573,569 66,712,376 100 4,851,209,590 7,437,914,724

Pak Qatar Islamic Stock Fund 4,490,883 4,481,937 100 1,231,123,938 978,232,249

Pak Qatar Khalis Bachat Plan 1,266,126 2,971,782 100 151,744,472 327,726,317

Pak Qatar Monthly Income Plan 5,152,794 4,492,755 100 516,984,974 455,126,429

60,418,959,374 52,110,908,583

14.3 All mutual funds investments are made under shariah guidelines.

Note  Shareholders' 
fund 

  Participants' 
funds 

December 31, 
2025

December 31, 
2024

 Shareholders' 
fund 

  Participants' 
funds 

December 31, 
2025

December 31, 
2024

15.

Due from takaful contract holders - 511,728,878 511,728,878 775,434,888
Due from retakaful operators - 67,017,977 67,017,977 66,751,391

- 578,746,855 578,746,855 842,186,279

16. DEPOSITS, LOANS AND OTHER RECEIVABLES

Accrued investment income 34,076,379 29,628,932 63,705,311 94,861,052
Security deposit 37,156,826 7,549,477 44,706,303 46,450,471
Advance to supplier 16.1 42,516,959 500,000 43,016,959 12,298,007
Advance to employees 16.2 28,154,578 - 28,154,578 22,053,239
Receivable against Banca takaful - 1,697,334 1,697,334 37,379,237
Car Ijarah receivable 16.3 16,744,863 - 16,744,863 9,365,428
Surety against legal expense 16.4 4,022,000 - 4,022,000 4,022,000
Advance against Investment 16.5 200,000,000 - 200,000,000
Other receivables 9,139,473 5,605,325 14,744,798 15,524,999

371,811,078 44,981,068 416,792,146 241,954,433

---------------------------------------------(Rupees)---------------------------------------------

 Number of
units / shares 

Carrying amount
-----------(Rupees)-----------

Aggregate

TAKAFUL / RETAKAFUL RECEIVABLES
   -Unsecured, considered good

---------------------------------------------(Rupees)---------------------------------------------

16.1 This represents advance against I.T infrastructure, office renovation and other support services.      
     

16.2 These are secured against retirement benefit obligations of employees. Repayments are made through deduction from salary paid.   
        

16.3 This includes receivable from employees against the cars given to employees on ijarah agreement.      
    

16.4 The surety against legal expense includes bank guarantees provided against company's ongoing legal cases.     
      

16.5 This represents an advance provided by the shareholder's fund to the Participant's fund against investment in GoP Ijarah Sukuks, which shall be repaid 
by the Participant's fund to the Shareholder's Fund.

17.1 This represent SECP annual supervision fees to be paid by insurer in term of clause (C) of sub section (3) of section 11 of the Insurance 
Ordinance, 2000.

 Shareholders'  
fund 

  Participants' 
funds 

December 31, 
2025

December 31, 
2024

17 PREPAYMENTS

Prepaid rent 3,239,322 - 3,239,322 493,610
Prepaid software 2,261,268 - 2,261,268 5,147,206
Prepaid marketing / hardware maintenance fee 3,035,770 - 3,035,770 3,952,637
Other prepayments 37,918,662 - 37,918,662 18,155,527

46,455,022 - 46,455,022 27,748,980

 Shareholders'  
fund 

  Participants' 
funds 

December 31, 
2025

December 31, 
2024

Note
18 CASH AND BANK

Cash and cash equivalent
Cash in hand 3,602,572 - 3,602,572 775,067
Stamps in hand 9,982,472 - 9,982,472 9,581,932

Cash at bank
Current accounts 13,006,050 33,524,352 46,530,402 162,538,128
Savings accounts 18.1 856,051,761 2,954,328,728 3,810,380,489 4,208,630,585

882,642,855 2,987,853,080 3,870,495,935 4,381,525,712

18.1 Savings accounts carry profit rates of 6.17% to 9.5% (2024: 8% to 21.6%) per annum.

18.2 All deposits are kept in Shariah-compliant banks.

December 31, 
2025

December 31, 
2024

Cash for the purposes of the cash flow statement consists of:

Cash and other equivalents
Cash in hand 3,602,572 775,067
Stamps in hand 9,982,472 9,581,932

13,585,044 10,356,999
Current and other accounts

Current accounts 46,530,402 162,538,128
Savings accounts 3,810,380,489 4,208,630,585

3,856,910,891 4,371,168,713

Deposits maturing within 3 months (encashable on demand) - 50,000,000

3,870,495,935 4,431,525,712

Aggregate

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

---------------------------------------(Rupees)---------------------------------------

Aggregate

---------------------------------------(Rupees)---------------------------------------
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19 SHARE CAPITAL

19.1

AUTHORISED SHARE CAPITAL

330,000,000 200,000,000 3,300,000,000 2,000,000,000

19.1.1 The Company increased its authorised share capital from Rs. 2,000 million to Rs. 3,300 million on July 28, 2025.

19.2

Notes

130,712,440 130,712,440 1,307,124,400 1,307,124,400

50,000,000 - 19.2.1 500,000,000 -

50,000,000 - 19.2.2 500,000,000 -

230,712,440 130,712,440 19.2.3 2,307,124,400 1,307,124,400

December 31, 
2025

December 31, 
2024

20 SHARE PREMIUM 

Received during the year 401,000,000 -
Shares issuance cost (48,940,726) -

352,059,274 -

Ordinary shares of Rs. 10 each, 
fully paid in cash

December 31, 
2025

December 31, 
2024

-----------(Number of shares)----------- 

ISSUED, SUBSCRIBED AND
PAID-UP SHARE CAPITAL

Ordinary shares of Rs. 10 each issued 
through Initial Public Offering

Ordinary shares of Rs. 10 each, issued
as right shares

Ordinary shares of Rs. 10 each, 
fully paid in cash

December 31, 
2025

-------------- Rupees -------------

-----------(Rupees)----------- 

December 31, 
2025

December 31, 
2024

December 31, 
2025

December 31, 
2024

-----------(Number of shares)----------- ------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

December 31, 
2024

Ordinary shares of Rs. 10 each

19.2.1 During the year, Pak Qatar Family Takaful Limited carried out a right issue of 50,000,000 ordinary shares with a face value of Rs. 10 per 
share, offered to existing shareholders as Rs. 382.52 ordinary shares of Rs. 10 each for 1000 ordinary shares of Rs. 10 each already held. 
           

 The purpose of the rights issue was to increase the paid-up share capital of the company and strengthen its capital base to support 
business operations. The issue was fully subscribed, and the subscription proceeds were collected in accordance with regulatory 
requirements. As a result of this rights issue, the paid-up share capital of the company increased, and the additional funds raised have been 
utilised in line with the company’s objectives and applicable provision of the Act and regulations.     
            

19.2.2 During the year, the Company issued 50,000,000 new ordinary shares of face value of Rs. 10 each through Initial Public Offering (IPO) @ 
Rs. 18.02 each.            

           
19.2.3 The Company has only one class of ordinary shares which carry no right to fixed income. The holders are entitled to receive dividends 

as declared from time to time and are entitled to one vote per share at general meetings of the Company. All shares rank equally with 
regard to the Company's residual assets.

 As at 
January 01, 2024 

 Recognised in 
profit and loss 

 Recognised in 
statement of 

comprehensive 
income 

 As at December 
31, 2024 

 Recognised in 
profit and loss 

 Recognised in 
statement of 

comprehensive 
income 

 As at December 31, 
2025 

21.1

6,955,045 - (270,464) 6,684,581 -                           4,584,566                         11,269,147 

1,157,962 - 3,652,223 4,810,185 -                              (38,962)                           4,771,223 

Accelerated depreciation (20,621,215) 1,303,328 - (19,317,887) 40,281 -                       (19,277,607)

(12,508,208) 1,303,328 3,381,759 (7,823,121) 40,281 4,545,604 (3,237,237)

taxable temporary 
difference  arising in 
respect of

---------------------------------------------------------------------------------(Rupees)---------------------------------------------------------------------------------

Remeasurement of post 
retirement benefits 
obligation

Surplus / (Deficit) on 
revaluation of available for 
sale investments

Reconciliation of 
deferred tax deductible 
temporary difference 
arising in respect of

December 31, 
2025

December 31, 2024

21 DEFERRED TAX 

Deductible temporary difference arising in respect of

Surplus on revaluation of available-for-sale-investments 4,771,223 4,810,185
Remeasurement of post retirement benefits obligation 11,269,146 6,684,581

16,040,369 11,494,766
Taxable temporary difference arising in respect of

Accelerated depreciation        (19,277,606)            (19,317,887)

         (3,237,237)              (7,823,121)

Note22 TAKAFUL LIABILITIES

Reported outstanding claims (including claims in payment) 22.1 1,577,836,242 1,703,908,248

Incurred but not reported claims 22.2 149,981,223 169,259,369

Liabilities under individual takaful contracts 22.3 37,247,858 39,859,189

Liabilities under group takaful contracts 583,503,185 573,495,202

Investment component of unit-linked and account value policies 63,052,957,050 55,617,509,773

65,401,525,558 58,104,031,781

22.1 Reported outstanding claims

Gross of re-takaful 
Payable within one year 1,176,434,702 1,151,459,646

Payable over a period of time exceeding one year 401,401,540 552,448,602

1,577,836,242 1,703,908,248

December 31, 
2025

December 31,
2024

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

------------(Rupees)-----------
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22.2  Incurred but not reported claims

Gross of re-takaful 228,498,016 254,073,696
Re-takaful recoveries (78,516,793) (84,814,327)

Net of re-takaful 149,981,223 169,259,369

22.3 Liabilities under individual takaful contracts

Gross of re-Takaful 57,652,257 89,585,042
Re-takaful recoveries (20,404,399) (49,725,853)

Net of re-takaful 37,247,858 39,859,189

December 31, December 31,
2025 2024

-Discount rate per annum 11.00 12.25

-Expected rate of increase in the salaries of employees per annum 11.00 12.25

-----------(%)----------- 

December 31, 
2025

December 31, 
2024

------------------------------------------------------------------------- (Rupees) -------------------------------------------------------------------------

Total
Amount

1 - 6
 Months

7 - 12
 Months

13 - 24
 Months

25 - 36
 Months

Beyond 36 
months

Unclaimed maturity benefits 56,261,379 23,635,293 23,874,770 7,589,043 303,045 859,228
Claims not encashed 252,133,906 219,205,516 3,078,037 12,732,186 5,546,767 11,571,400

308,395,285 242,840,809 26,952,807 20,321,229 5,849,812 12,430,628

Total
Amount

1 - 6
 Months

7 - 12
 Months

13 - 24
 Months

25 - 36
 Months

Beyond 36 months

Unclaimed maturity benefits 5,947,913 377,528 495,313 3,050,815 409,412 1,614,845
Claims not encashed 185,214,078 159,015,942 7,582,212 4,754,354 5,469,184 8,392,386

191,161,991 159,393,470 8,077,525 7,805,169 5,878,596 10,007,231

Age-wise break up - 2024

-------------------------------------------------------- (Rupees)---------------------------------------------------------

Age-wise break up - 2025

-------------------------------------------------------- (Rupees)---------------------------------------------------------

23 UNCLAIMED TAKAFUL BENEFIT           
            

 Circular 11 of 2014 dated May 19, 2014 issued by the Securities and Exchange Commission of Pakistan (SECP) has established 
requirement for all insurers to disclose age wise break up of unclaimed insurance benefits in accordance with format prescribed in the 
annexure to the said circular.             
           

 The unclaimed benefits are described in the circular as the amounts which have become payable in accordance with the terms and 
conditions of an insurance policy but have not been claimed by the Participants or their beneficiaries. Such unclaimed amounts may fall 
into the following categories:

24.1 The scheme typically exposes the Company to actuarial risks such as: salary risk, discount rate risk, mortality risk and investment risk 
defined as follow:          

         
 -  Salary increase risk          
           
 There is the risk that the salary at the time of cessation of service is higher than that assumed by the Company. There is a risk because 

the benefits payable are based on the final salary; if the final salary is higher than what was estimated, the benefits will also be higher. 
          

 -  Discount rate risk          
           
 The discount rate is based on the yield on government bonds. If the market yield of bonds varies, the discount rate would vary in the 

same manner and would affect the present value of obligation and fair value of assets.      
         

 -  Mortality / withdrawal risk          
           
 There is the risk that the actual mortality/withdrawal experience is different than that assumed by the Company.   

         
 -  Investment risk          
           
 There is the risk that the assets are underperforming and are not sufficient to meet the liabilities.

24 STAFF RETIREMENT BENEFITS           
           

 Defined benefit plan - gratuity scheme          
             

 The Company has approved funded gratuity scheme applicable to permanent employees with effect from January 01, 2012. The actuarial 
valuation is carried out annually. The latest actuarial valuation was carried out as at December 31, 2025. Following were the significant 
assumptions used for the actuarial valuation:

December 31 December 31
2025 2024

Note
24.2 Statement of financial position reconciliation

Present value of defined benefit obligations 24.3 156,086,577 139,559,685
Fair value of plan assets 24.4 (95,468,481) (33,540,622)

Net liability 24.5 60,618,096 106,019,063

24.3 Movement in present value of obligations

Opening balance 139,559,685 109,637,113
Current service cost 17,044,779 16,210,062
Interest cost 14,325,503 16,462,527
Benefits paid during the year (6,581,675) (6,854,525)
Transfer out (23,874,497) -
Actuarial loss 15,612,782 4,104,508

Closing balance 156,086,577 139,559,685

24.4 Movement in fair value of plan assets

Opening balance 33,540,622 24,869,139
Interest income on plan assets 3,705,599 3,838,866
Contribution to the fund during the year 65,000,000 6,650,000
Benefits paid during the year (6,581,675) (6,854,525)
Actuarial gain / (loss) (196,065) 5,037,142

Closing balance 95,468,481 33,540,622

24.5 Movement in liability during the year 

Opening balance 106,019,063 84,767,975
Charge for the year 24.6.1 27,664,683 28,833,723
Other comprehensive income 24.6.2 15,808,847 (932,635)
Contribution (65,000,000) (6,650,000)
Transfer out (23,874,497) -

Closing balance 60,618,096 106,019,063

-----------(Rupees)----------- 
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24.6.4 Sensitivity analysis          
           
 Significant actuarial assumptions for the determination of the defined obligation are discount rate, expected rate of salary increase, 

mortality rates and withdrawal rates. Sensitivity analyses were carried out on each of these assumptions while keeping the other 
assumptions constant. The results are given below: 

- -

December 31 December 31
2025 2024

24.6 Charge for the year Note

24.6.1 Charged to profit and loss account - Shareholder's fund

Past service cost - -

Current service cost 17,044,779 16,210,062
Interest cost - net 24.6.1.1 10,619,904 12,623,661

27,664,683 28,833,723

24.6.1.1 Interest cost - net

Interest cost on obligation 24.3 14,325,503 16,462,527
Interest income on plan assets 24.4 (3,705,599) (3,838,866)

10,619,904 12,623,661

Allocated to:

Shareholder's sub fund 27,664,683 28,833,723

24.6.2 Charged to statement of comprehensive income

Actuarial loss on obligations 15,612,782 4,104,508
Actuarial loss / (gain) on plan assets 196,065 (5,037,142)

15,808,847 (932,634)

-----------(Rupees)----------- 

24.6.3 Composition of fair value of plan assets

Fair value Percentage Fair value Percentage
(Rupees) (%) (Rupees) (%)

Bank balance 58,653,424 61 215,597 1
Mutual funds 36,814,373 39 33,321,861 99
Accrued profit 684 - 3,164 -

95,468,481 100 33,540,622 100

December 31, 2025 December 31, 2024

Present value 
of obligation

Change from 
base

(Rupees) (%)

Base    156,086,577 

Discount rate Increase by 1% 144,759,446 (7.26)
Decrease by 1% 168,906,562 8.21 

Salary growth rate Increase by 1% 168,784,765 8.14 
Decrease by 1% 144,662,626 (7.32)

26.1 This includes accrual related to last month salary and provision related to bonus and leave encashment for the respective year.  
        

26.2 This represents an advance provided by the shareholder's fund to the Participant's fund against investment in GoP Ijarah Sukuks, which shall 
be repaid by the Participant's fund to the Shareholder's Fund.

24.6.5 The estimated contribution to the fund for the year ended December 31, 2025 is Rs. 27.665 million.

Comparison for five years: 

As at December 31 2024 2023 2022 2021

Fair value of plan assets 95,468,481 33,540,622 24,869,139 23,428,094 29,127,955

(156,086,577) (139,559,685) (109,637,113) (95,947,586) (86,479,697)

(Deficit) / Surplus (60,618,096) (106,019,063) (84,767,974) (72,519,492) (57,351,742)

Experience adjustments

Gain / (loss) on plan assets (196,065) 5,037,142 (3,510,617) (8,693,676) 2,100,713
Gain / (loss) on obligations (15,612,782) (4,104,508) (582,716) 2,046,395 (4,232,009)

As at December 31 2024 2023 2022 2021

(0.21%) 15.02% (14.11%) (37.1%) 7.21%

(10.00%) (2.94%) (0.53%) 2.13% (4.89%)

December 31, December 31,
Shareholders' 

fund
  Participants' 

funds 
2025 2024

25 TAKAFUL / RE-TAKAFUL PAYABLE

Due to re-takaful operators - 134,317,932 134,317,932 143,681,016

December 31, December 31,
Note 2025 2024

26 OTHER CREDITORS AND ACCRUALS

Agent commission 60,184,233 - 60,184,233 69,936,994

Accrued expenses 54,170,774 - 54,170,774 56,831,226
Withholding tax 1,958,563 19,597 1,978,160 6,196,176
Unpaid dividend 29,493,087 - 29,493,087 7,397,476
Advance against claim
- administrative services only

68,028,084 - 68,028,084 30,146,621

Stale cheques 424,920 41,195,458 41,620,378 36,225,050
Charity Payable 557,316 2,599 559,915 6,872,813
Advance against Investment 26.2 - 200,000,000 200,000,000 -
Others 26.1 106,733,343 270,866 107,004,209 110,785,896

321,550,319 241,488,520 563,038,839 324,392,252

Gain / (loss) on plan assets 
  ( as a percentage of plan asset)

2025

Shareholders' 
fund

  Participants' 
funds 

Gain / (loss) on obligations
  ( as a percentage of plan obligations)

----------------------------------------------(Rupees)----------------------------------------------

----------------------------------------------(Rupees)----------------------------------------------

Aggregate

2025
------------------------------------------------ (Rupees)--------------------------------------------------

Present value of defined 
  benefit obligation

------------------------------------------------ (%)--------------------------------------------------
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28 CONTINGENCIES AND COMMITMENTS          
        

28.1 Contingencies          
           
 The company in the year 2019, together with other Life / Health insurance companies, through writ petitions in the Hon'ble Lahore High 

Court (LHC) and the Sindh High Court (SHC) challenged the levy of Punjab Sales Tax and Sindh Sales Tax on Life and Health Insurances 
in Punjab and on Life insurance in Sindh as health insurance in Sindh was granted exemption till June 30, 2023. The LHC in its hearing had 
directed that no final order shall be passed in pursuance to impugned show cause notices (which were issued by PRA to some of the 
Life and Health insurance companies) until the next date of hearing. The SHC, in their interim order dated December 02, 2019, directed 
that the request of the petitioners seeking exemption in terms of Section 10 of the Sindh Sales Tax Act, 2011, shall be considered by the 
Sindh Revenue Board (SRB) in accordance with the law. Further, the SHC, in their interim order dated December 08, 2020, impleaded 
that the Federal Government be also added as one of the respondents to the case.

          
 The SRB through Notification No. SRB-3-4/13/2020 dated June 22, 2020, made the life insurance taxable w.e.f. July 01, 2020 at the full 

rate of 13%. A conditional exemption for the financial year 2019-20 was granted from the levy of SST, subject to the person providing 
Life Insurance services commences e- depositing with the SRB, the amount of SST due on such services for the tax periods from July 01, 
2020 onwards.

 Further, SRB did not extend the exemption on health insurance which was available till June 30, 2023, hence, making it taxable with effect 
from July 01, 2023 at the full rate of 13%. The company with other 7 health insurance / takaful providers challenged the levy of Sindh Sales 
Tax on Health Insurance/takaful in Sindh High Court (SHC).

 Further, the management of the Company after due consultation of legal advisor is of the view that since under the Unit Linked Family Takaful 
Policy, contribution is received for two separate purposes, i.e. “Risk coverage” and “investment” and contributions thus received are 
segregated into separate funds, therefore, only the risk based portion of contribution may potentially be subject to sales tax. This contention 
is further strengthened by the underlying provisions of Punjab Sales Tax on Services (Specific Provisions) Rules, 2012 and Sindh Sales Tax on 
Services Rules, 2011. These rules clearly state that sales tax shall be calculated on the gross amount of premium charged on risk covered in 
the insurance policy.

 Shortly after 2024, the SHC dismissed the cases, other than stay against SST on health insurance merely on technical grounds and without 
considering the merits of the arguments that forms the basis of the petition, essentially directing the petitioners to re-approach SRB regarding 
show cause notices issued by the department on the matter of taxability of the life insurance. The Company along with the other insurance 
companies through the platform of Insurance Association of Pakistan (IAP), has filed appeals in the Federal Constitutional Court of Pakistan 
dated March 14, 2025. The hearing is yet to be scheduled.

 In view of the opinion of the legal advisors, and pending the adjudication of the petitions filed, the Company has neither billed its customers, 
nor recognized the contingent liability for PST, SST, which, calculated on the basis of risk premium and excluding the investment amount 
allocated to unit linked policies, aggregated to Rs. 1,245.75 million (2024: Rs. 949.44 million). The management contends that should the 
administrative efforts fail, the amount will be charged to the policyholders.

          
28.2 Commitments          
           
 Commitments under ijarah arrangements amounting to Rs. 145.22 million (2024: Rs. 144.21 million). 

December 31, December 31,
Shareholders' 

fund
  Participants' 

funds 
2025 2024

27 LEASE LIABILITIES

Current portion 99,440,342 - 99,440,342 68,483,288
Non current portion 96,284,548 - 96,284,548 65,512,586

195,724,890 - 195,724,890 133,995,874
-

Opening balance 133,995,874 - 133,995,874 184,547,201
Increase in lease liability 195,681,022 - 195,681,022 78,880,390
Impact of termination (20,677,429) - (20,677,429) (10,912,965)
Finance cost 29,081,611 - 29,081,611 27,071,624
Payments (142,356,187) - (142,356,187) (145,590,376)
Closing balance 195,724,891 - 195,724,891 133,995,874

27.1

27.2 The lease liabilities are discounted using incremental borrowing ranges from 7.99% to 16.09%.

27.3 Maturity Analysis

 Not later then one year 99,440,342 10,938,438 110,378,780
 Later then one year but not later then five years 96,284,548 10,109,878 106,394,426

195,724,890 21,048,316 216,773,206

 Not later then one year 69,677,854 8,361,343 78,039,198
 Later then one year but not later then five years 64,318,020 7,074,982 71,393,002

133,995,874 15,436,325 149,432,200

Finance cost on lease liabilities for the year ended December 31, 2025 was Rs. 29.081 million (2024: Rs. 27.071 million). 

December 31, 2025
Present value of 
minimum lease 

payment

Financial charge 
for the future

Minimum lease 
payment

----------------------------(Rupees)----------------------------

Aggregate

Financial charge for 
the future

----------------------------(Rupees)----------------------------

Minimum lease 
payment

----------------------------------------------(Rupees)----------------------------------------------

December 31, 2024
Present value of 
minimum lease 

payment

December 31 December 31
2025 2024

29 NET TAKAFUL CONTRIBUTION REVENUE

Gross contributions
Regular contribution individual policies

278,232,213 309,511,412
    Second year renewal 189,000,177 351,641,559
    Subsequent year renewal 2,604,642,285 3,103,486,191
Single and top-up contributions  24,215,069,519 21,930,337,828
Group policies without cash values 2,742,649,170 3,122,039,920
Total gross contributions  30,029,593,364 28,817,016,910

Less: Re-takaful contributions ceded 
On individual life first year business (7,915,706) (8,032,736)
On individual life second year business (6,625,080) (11,233,551)
On individual life subsequent renewal business (96,202,293) (134,859,606)
On single contributions individual policies (1,215) (17,923)
On group policies (224,259,354) (263,689,349)

(335,003,648) (417,833,165)

Net contributions  29,694,589,716 28,399,183,745

30 WAKALA FEE

Contribution allocated to Shareholders' sub-fund 504,377,590 721,464,050
Other wakala fee 626,793,518 631,351,298

1,131,171,108 1,352,815,349

December 31, December 31,

31 INVESTMENT INCOME Shareholders'
fund

Participants' 
funds

2025 2024

-Dividend income
Listed shares

- Available-for-sale - - - -
- Fair value through profit or loss 4,200,000 20,519,077 24,719,077 128,663,100

-Return on debt securities
Debt securities

- Available-for-sale 70,367,566 - 70,367,566 64,909,407
- Fair value through profit or loss - 35,355,778 35,355,778 343,417,185

Income from deposits 53,777,975 28,033,833 81,811,808 250,815,521

Total investment income 128,345,541 83,908,688 212,254,229 787,805,213

    First year 

---------------------------------------------(Rupees)---------------------------------------------

 Aggregate 

-----------(Rupees)----------- 
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Individual Family

Accident Year 2022 2023 2024 2025

Estimate of ultimate claims costs:

At end of accident year         125,005,341         170,753,426           98,957,502        94,930,243 
One year later         158,985,135         131,076,426           65,894,686                       -   
Two years later         159,432,641         117,817,939                       -                         -   
Three years later         146,296,906                       -                         -                         -   
Four years later                       -                         -                         -                         -   
Current estimate of cumulative claims         146,296,906         117,817,939           65,894,686        94,930,243 

less: cumulative payments to date         125,239,057           91,528,683           24,311,843        26,023,579 

          21,057,849           26,289,256           41,582,843        68,906,664 

Liability recognised in the statement of financial position        92,385,676 

Group Family

Accident year 2022 2023 2024 2025

Estimate of ultimate claims costs:

At end of accident year         432,247,101         462,838,292         484,344,454      432,913,696 
One year later         449,845,147         475,469,967         460,363,496                       -   
Two years later         447,857,094         473,260,520                       -                         -   
Three years later         449,226,731                       -                         -                         -   
Four years later                       -                         -                         -                         -   
Current estimate of cumulative claims         449,226,731         473,260,520         460,363,496      432,913,696 

less: cumulative payments to date         449,226,731         471,607,183         450,333,496      332,534,309 

                      -               1,653,337           10,030,000      100,379,387 

Group Health

Accident year 2022 2023 2024 2025

Estimate of ultimate claims costs:

At end of accident year       1,747,375,369       2,150,024,545       2,134,643,807   1,738,079,466 
One year later       1,942,343,910       2,132,047,786       2,073,562,061                       -   
Two years later       1,947,340,119       2,132,749,043                       -                         -   
Three years later       1,947,867,833                       -                         -                         -   
Four years later                       -                         -                         -                         -   
Current Estimate of cumulative claims       1,947,867,833       2,132,749,043       2,073,562,061   1,738,079,466 

less: cumulative payments to date       1,947,867,833       2,132,749,043       2,073,009,192   1,603,076,814 

                      -                         -                 552,869      135,002,652 

Liability recognised in the statement of financial position        36,150,393 

----------------------------------------------------------------------------------(Rupees)----------------------------------------------------------------------------------

       81,353,939 

----------------------------------------------------------------------------------(Rupees)----------------------------------------------------------------------------------

Liability recognised in the statement of financial position

----------------------------------------------------------------------------------(Rupees)----------------------------------------------------------------------------------

32 NET REALISED FAIR VALUE GAINS ON INVESTMENTS

December 31, December 31,
Shareholders'

fund
Participants' 

funds 2025 2024

Available-for-sale:

-  Listed shares - - - -
-  Mutual funds 60,390,372 - 60,390,372 72,767,221
-  Debt securities 4,443,706 - 4,443,706 972,339

64,834,078 - 64,834,078 73,739,560

Fair value through profit or loss:

-Listed shares 17,015,023 - 17,015,023 582,636,045
-Mutual funds - 1,340,813,828 1,340,813,828 3,178,280,005
-Debt securities - (11,527,306) (11,527,306) (64,096,250)

Net gain 81,849,101 1,329,286,522 1,411,135,623 3,770,559,360

December 31, December 31,
2025 2024

33 NET FAIR VALUE GAINS / (LOSSES) ON INVESTMENTS Note

Fair value through profit or loss
Net unrealised gain / (loss)
   -Equity securities - -
   -Mutual funds 5,347,438,506 5,436,550,972
   -Debt securities (2,154,437) 23,115,843

5,345,284,069 5,459,666,815

34 OTHER INCOME

(Loss) / gain on sale of operating fixed assets 8.1.1 610,372 -
Exchange (loss) / gain 15,457 (18,725)
Administrative services income (ASI) 12,910,107 12,081,180
Miscellaneous income 3,575,050 4,000,355

17,110,986 16,062,810

35 TAKAFUL BENEFITS - NET

Gross claims
Claims under individual policies
    by death 88,341,311 89,769,080
    by other than death 5,926,002 2,522,664
    by surrenders / withdrawals  22,899,510,103 13,713,583,515
    by maturities 1,357,520,837 1,286,693,016
Total gross individual policy claims  24,351,298,253 15,092,568,275

Claims under group policies 
    by death 348,131,875 524,727,190
    by insured event other than death 1,883,551,137 2,156,163,646
Total gross group claims 2,231,683,012 2,680,890,836

Total gross claims  26,582,981,265 17,773,459,111

Retakaful recoveries
     On individual life (42,220,532) (39,129,690)
     On group claims (207,873,441) (243,893,754)

Total retakaful (250,093,973) (283,023,444)

Net claims  26,332,887,292 17,490,435,667

 Aggregate 

---------------------------------------------(Rupees)---------------------------------------------

---------------------(Rupees)---------------------

35.1 Aging and movement of outstanding claims          
         

 The claims development table for each class of business and an overall aging and movement  of outstanding claims is presented below: 



Pak-Qatar Family Takaful Limited

Annual Report 2025158

Pak-Qatar Family Takaful Limited

Annual Report 2025 159

December 31, December 31,
2025 2024

Note
38 MARKETING AND ADMINISTRATION EXPENSES

Salaries, allowances and other benefits 384,771,115 330,026,805
Consultancy for asset management services 197,326,113 135,904,573
Group takaful 30,086,305 26,063,931
General takaful 2,326,959 1,489,686
Vehicle running 50,819,517 34,854,580
Depreciation (Operating assets) 8.1.2 30,231,700 27,396,932
Depreciation (Right-of-use assets) 8.2.2 46,424,388 34,739,987
Amortisation 12,154,156 9,181,753
Utilities 38,318,513 42,128,955
Communication 32,321,223 20,816,169
Charge for defined benefit plan 27,664,682 28,833,723
Contribution to defined contribution plan 19,719,934 16,215,218
Supervision fees 26,074,729 16,377,024
Subscription fees 14,623,894 12,826,066
Software maintenance 71,616,772 75,127,657
Advertisement 34,243,729 16,066,029
Legal and professional 15,240,577 10,576,639
Printing and stationary 11,062,685 8,935,637
Staff welfare 9,971,452 10,711,567
Repairs and maintenance 9,377,269 11,111,075
Car Ijarah rentals 6,695,124 7,325,202
Travelling 8,626,369 12,125,146
Entertainment 5,668,000 4,793,311
Shariah advisors` fees 4,658,996 3,860,064
Actuary's fees 2,227,572 1,398,945
Bank and brokerage 3,272,889 2,909,148
Training 2,212,462 2,141,386
Rental 144,540 -
Miscellaneous 1,917,344 392,799

1,099,799,008 904,330,005

39 OTHER EXPENSES

Salaries, allowances and other benefits 4,188,879 3,655,457
Employer’s contribution to provident fund 231,204 188,491
Vehicles running 585,149 513,761
Traveling 154,761 158,693
Communication 48,809 38,634
Auditors’ remuneration 39.1.1 3,263,395 2,608,200
Loss on sale of operating assets - 58,291
Consultancy 5,825,710 6,797,692

14,297,907 14,019,220

39.1 These expenses are not attributable to Participants' fund

39.1.1 Auditors’ remuneration

Audit and related services
Audit fee 1,400,000 1,400,000
Fee for review, other certifications and advisory services 700,000 700,000
Out of pocket 315,000 315,000
Sales tax 193,200 193,200

2,608,200 2,608,200

-----------------------(Rupees)---------------------

December 31, December 31,
2025 2024

Note
36 TAKAFUL OPERATOR FEE

Modarib fee income 70,827,442 68,309,964

Other wakala income 1,469,221,691 997,933,609

1,540,049,133 1,066,243,573

37 ACQUISITION AND COMMISSION EXPENSES

Remuneration to takaful  intermediaries on individual policies: 

Commission expense On first year contributions 62,766,765 98,173,730

Commission expense On second year contributions 16,171,666 55,531,501

Commission expense On subsequent renewal contributions 46,385,780 104,548,274

Commission expense On top-  up contribution and single contribution 183,446,217 231,936,398

Commission to takaful intermediaries on group policies to individual 86,425,845 108,791,369

395,196,273 598,981,272

Other acquisition expenses:
Salaries, allowances and other benefits 319,036,102 275,782,184
Other benefits to takaful intermediaries 118,007,087 100,019,041
Group takaful 115,844,019 82,127,797
Sales promotion 54,074,993 43,501,598
Depreciation ( Operating assets ) 8.1.2 27,886,244 29,227,418
Depreciation (Right-of-use assets) 8.2.2 71,808,655 69,430,947
Car ijarah 2,683,819 3,620,680
Vehicle running 49,448,099 39,583,590
Utilities 39,939,672 47,497,922
Policy stamps 28,199,460 15,199,561
Traveling 25,742,382 23,205,069
Office supplies and amenities 18,608,083 18,049,571
Contribution to defined contribution plan 13,816,212 11,855,577
Entertainment 2,559,516 1,570,999
Repairs and maintenance 10,553,311 16,195,982
Printing and stationary 10,136,525 11,379,961
Telephone 5,561,582 6,891,476
Postages 5,400,998 7,001,081
Training / conference 5,509,314 5,492,947
Computer 5,159,307 4,555,793
Rental 843,820 2,892,208
Miscellaneous other expenses 320,806 128,711

931,140,004 815,210,112
1,326,336,277 1,414,191,384

--------------------(Rupees)--------------------
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(Un-audited) (Audited)
December 31, December 31,

 2025  2024 

Size of the fund - net assets (Rupees) 8,744,659             8,035,725 
Cost of the investments made (Rupees) 6,195,423             5,584,775 
Percentage of the investments made (%) 71 69
Fair value of the investments made (Rupees) 6,195,423             5,584,775 

43.1 The break up of fair value of the investments in provident fund is as follows:

(Rupees) (%) (Rupees) (%)

Bank balances          6,195,423 100             5,584,775 100

Name of Related Party Relationship

December 31, December 31,
2025 2024

Pak-Qatar General Takaful Ltd Common Directorship Nil Nil
Pak-Qatar Asset Management Company Ltd Common Directorship 7% 5%
Pak-Qatar Investment (Pvt) Ltd Common Directorship Nil Nil

Provident Fund Nil Nil

December 31, December 31,
Relationship Nature of transaction 2025 2024

Net shared expenses received 189,114,749 147,010,330
Claims received against general takaful 108,750 690,850
Claims paid against group takaful 3,777,399 4,621,508
Contribution paid against general takaful 4,983,489 1,159,327
Contribution received against group takaful 6,532,632 1,337,786
Investment advisory fee 191,445,373 139,017,327
Dividend Paid 50,369,823 22,599,179

Associated company - 82,701,437

Employees provident fund Contribution paid 39,436,015 32,128,179

Balances with related parties are as follows:

Investment advisory fee payable 16,131,685 16,200,053

2025 2024

Entities with common directorship

Pak-Qatar Family Takaful Ltd - Employees' Provident Fund

---------------------(Rupees)---------------------

Banca takaful acquisition, entrance and
administration fee

Entities with common directorship

Shareholding

(%)

December 31, December 31,

December 31, December 31,
2025 2024

40 TAXATION

Current year 133,431,013 95,948,843
Prior year 4,309,651 2,089,685

137,740,664 98,038,528
Deferred (40,280) (1,303,328)

137,700,384 96,735,200

December 31, December 31,
2025 2024

Note

Profit before taxation 429,011,066 366,456,347

Tax at the applicable rate of 29% (2023: 29%) 124,413,209 106,272,341

Tax effect of:
- expenses not deductible for tax purposes 34,102,513 16,233,248
- income not subject to tax (20,534,230) (21,348,913)
- prior year tax
- others (281,114) (4,421,476)

137,700,378 96,735,200

December 31, December 31,
41 EARNINGS PER SHARE (EPS) 2025 2024

Basic and diluted (Restated)

Profit after tax (Rupees) 291,310,682 269,721,147
Weighted average ordinary shares as at year end (Number) 41.1 148,246,687 148,246,687
EPS (Rupees) 1.97 1.82

-----------------------(Rupees)---------------------

----------------------(Rupees)----------------------

CEO Executives CEO Executives

Managerial remuneration 8,723,101 117,235,949 6,455,383 82,967,765

House rent 3,925,395 52,756,174 2,904,923 37,335,495

Utilities 771,652 10,370,695 571,056 7,339,333

Others 2,338,431 46,041,643 3,004,395 30,466,353

15,758,579 226,404,461 12,935,757 158,108,946

Persons 1 54 1 39

--------------------------------------------(Number)--------------------------------------------

2025 2024

--------------------------------------------(Rupees)--------------------------------------------

December 31, December 31,

40.1 The Company has filed returns upto and including tax year 2025 which are deemed to have been assessed under Section 120 of the Income 
Tax Ordinance, 2001.             
            

40.2 SECP through the S.R.O. 312(I)/2025 dated March 03, 2025, made permissible for the Shareholders’ Fund of a life insurer to purchase the full 
amount of adjustable, advance, withholding, or refundable tax recorded in the books of the Statutory Fund(s), against consideration in the form 
of cash, cash equivalents, or government securities. Furthermore, the Shareholders’ Fund is now required to mandatorily purchase such taxes 
related to the Statutory Fund(s) that are adjustable within a period of one year. Failing to do so may result in the lapse of the unadjusted advance 
tax after one year.            

40.3 The relationship between tax expense and accounting profit for the year 2024 is given below:

 The Company also provides Company maintained cars to certain executives.       
              

 Certain Directors have been reimbursed with the boarding and lodging costs in relation to attending board meetings of the Company as per 
the company's policy which amounted to Rs. 1.51 million  (2024: Rs. 1.37 million).       
            

 Executive mean employees other than Chief Executive and Directors, whose basic salary exceeds Rs. 1.2 million in a financial year.  
             

43 PROVIDENT FUND            
              

 The Company operates approved contributory provident fund (the Fund) for its permanent employees. The following information is based on 
unaudited financial statements of the fund as at December 31, 2025.

 The investments have been made in accordance with the provisions of Section 218 of the Companies Act, 2017 and the rules formulated for 
this purpose.             
            

44 RELATED PARTY TRANSACTIONS           
             

 Related parties comprise of related group companies, associates, directors, staff retirement funds and key management personnel. The Company 
in the normal course of business carries out transactions with various related parties. Details of transactions and balances with related parties, 
except as disclosed elsewhere in the financial statements, are as follows:

41.1 Consequent to the issuance of Right Shares and Initial Public Offering, the EPS for the prior period has been restated.   
              

41.2 There is no dilutive effect on the basic earning per share of the Company as at December 31, 2025 and December 31, 2024.   
             

42 REMUNERATION OF CHIEF EXECUTIVE OFFICER (CEO), DIRECTORS AND EXECUTIVES    
              

 Aggregate amounts charged in the financial statements for remuneration, including all benefits to Chief Executive Officer (CEO), Directors, and 
Executives of the Company are as follows:
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45 SEGMENTAL INFORMATION

45.1 REVENUE ACCOUNT

 Individual 
Family

(Direct) 

 Individual 
Family
(Banca) 

Individual Family Group Family Group Health

Participant Investment Fund (PIF)

Income
Allocated contribution 25,468,679,926 980,145,198 26,448,825,124 - - 26,448,825,124
Net investment income 4,842,107,591 1,874,771,148 6,716,878,739 - - 6,716,878,739
Total net income 30,310,787,517 2,854,916,346 33,165,703,863 - - 33,165,703,863

Less: Claims and expenses
Surrender / partial withdrawal 20,775,957,138 3,481,073,801 24,257,030,939 - - 24,257,030,939
Takaful operators' fee 1,267,313,479 201,908,212 1,469,221,691 - - 1,469,221,691
Other charges 3,023,422 980,546 4,003,968 - - 4,003,968
Total claims and expenditure 22,046,294,039 3,683,962,559 25,730,256,598 - - 25,730,256,598

Excess of income over claim and 
expenditure

8,264,493,477 (829,046,213) 7,435,447,265 - - 7,435,447,265

Add: Technical reserves at beginning of the 
year

41,469,479,864 14,148,029,862 55,617,509,725 - -     55,617,509,725 

Less: Technical reserves at end of the year 49,733,973,341 13,318,983,649 63,052,956,990 - -     63,052,956,990 

Movement in technical reserves (8,264,493,477) 829,046,213 (7,435,447,265) - - (7,435,447,265)

Surplus / (deficit) - - - - - -

Movement in technical reserves 8,264,493,477 (829,046,213) 7,435,447,265 - - 7,435,447,265

Balance of PIF at beginning of the 
year

41,469,479,864 14,148,029,862 55,617,509,725 - - 55,617,509,725

Balance of PIF at end of the year (a) 49,733,973,341 13,318,983,649 63,052,956,990 - - 63,052,956,990

Participants' Takaful Fund (PTF)
Income

Contribution net of retakaful 214,003,058 8,994,127 222,997,185 389,699,829 2,128,689,988 2,741,387,002
Net investment income 53,405,182 6,141,981 59,547,163 5,742,084 5,483,831 70,773,078
Other income 45,710,349 - 45,710,349 - - 45,710,349
Total net income 313,118,589 15,136,108 328,254,697 395,441,913 2,134,173,819 2,857,870,429

Less: Claims and expenditures
Claim net of retakaful recoveries 48,449,090 3,597,692 52,046,782 219,106,537 1,804,703,034 2,075,856,353
Takaful operators' fee 114,567,595 2,570,796 117,138,391 193,719,255 315,935,872 626,793,518
Other charges 4,712,796 2,668,284 7,381,081 3,181,247 2,450,964 13,013,292
Total claims and expenditure 167,729,481 8,836,772 176,566,254 416,007,039 2,123,089,870 2,715,663,163

Excess of income over claims and 
expenditures 

145,389,108 6,299,336 151,688,443 (20,565,126) 11,083,949 142,207,266

Add: Technical reserves at beginning of the 
year

50,294,083 4,685,527 54,979,610 179,969,312 547,664,831 782,613,753

Less: Technical reserves at end of the year 50,656,587 6,131,895 56,788,482 150,965,767 562,978,016 770,732,265

Movement in technical reserves (362,504) (1,446,368) (1,808,872) 29,003,545 (15,313,185) 11,881,488

Surplus / (deficit) before distribution 145,026,604 4,852,968 149,879,571 8,438,419 (4,229,236) 154,088,754

Distribution of surplus (51,150,212) - (51,150,212) - - (51,150,212)

Surplus / (deficit) after distribution 93,876,392 4,852,968 98,729,359 8,438,419 (4,229,236) 102,938,542

Movement in technical reserves 362,504 1,446,368 1,808,872 (29,003,545) 15,313,185 (11,881,488)

Transfers from/(to)
Qard-e-Hasna (returned to)/ contributed 
from 
 shareholders' sub fund - - - - - -
Net transfer from shareholders' sub fund - - - - - -

Balance of PTF at beginning of the 
year

678,080,824 274,674,213 952,755,038 229,003,468 566,876,193 1,748,634,699

Balance of PTF at end of the year (b) 772,319,720 280,973,548 1,053,293,269 208,438,343 577,960,142 1,839,691,753

Subtotal (a+b) 50,506,293,061 13,599,957,197 64,106,250,259 208,438,343 577,960,142 64,892,648,743

Aggregate

----------------------------------------------------------------(Rupees)--------------------------------------------------------------

December 31, 2025
 Individual 

Family
(Direct) 

 Individual 
Family
(Banca) 

Individual Family Group Family Group Health

Shareholders' Sub Fund

Income
Takaful operator's fee 1,777,209,163 313,528,510 2,090,737,673 193,719,255 315,935,872 2,600,392,800
Mudarib fee from PTF 53,405,182 6,196,366 59,601,548 5,742,083 5,483,831 70,827,462
Total income 1,830,614,345 319,724,876 2,150,339,221 199,461,338 321,419,703 2,671,220,262

Less: Expenditures
Net commission expenses 286,007,112 22,763,316 308,770,428 29,853,187 56,572,658 395,196,273
Other acquisition expenses 743,312,572 8,893,833 752,206,405 83,399,190 112,813,337 948,418,932

689,882,726 182,670,009 872,552,734 71,282,754 167,766,202 1,111,601,690
Total expenditure 1,719,202,410 214,327,158 1,933,529,567 184,535,130 337,152,197 2,455,216,895

Excess / (deficit) of income over 
expenditure 

111,411,935 105,397,718 216,809,654 14,926,208 (15,732,494) 216,003,367

- - - - - -

Less: Technical reserves at end of the year - - - - - -

Surplus / (deficit) for the year 111,411,935 105,397,718 216,809,654 14,926,208 (15,732,494) 216,003,367

(Surplus) / deficit transferred to 
shareholders' fund

(111,411,935) (105,397,718) (216,809,654) (14,926,208) 15,732,494 (216,003,367)

Transfer from / (to) shareholders' fund

Contribution received from shareholders' 
fund

- - - - -

Qard-e-Hasna contributed to PTF - - - - - -
Net transfer from / (to) shareholders' 
fund

- - - - - -

Balance of shareholders' sub fund at 
beginning of the year

- - - - - -

(c) - - - - - -

(a+b+c) 50,506,293,061 13,599,957,197 64,106,250,259 208,438,343 577,960,142 64,892,648,743

Represented by:
Participants' Investment Fund

Technical reserves for PIF 49,733,973,341 13,318,983,649 63,052,956,990 - - 63,052,956,990

Participants' Takaful Fund
Technical reserves for PTF 50,656,587 6,131,895 56,788,482 150,965,767 562,978,016 770,732,265
Qard-e-Hasna contributions - - - - 260,000,000 260,000,000
Accumulated surplus / (deficit) - PTF 721,663,133 274,841,653 996,504,787 57,472,576 (245,017,874) 808,959,489

772,319,720 280,973,548 1,053,293,269 208,438,343 577,960,142 1,839,691,753
Shareholders' sub fund

Technical reserves for shareholders' sub 
fund

- - - - - -

Accumulated surplus - shareholders' sub 
fund

- - - - - -

- - - - - -

Balance of funds at the end of the year 50,506,293,061 13,599,957,197 64,106,250,259 208,438,343 577,960,142 64,892,648,743

Participants' funds

Aggregate

Balance of fund at end of the year

Balance of Participants' funds at end 
of the year

----------------------------------------------------------------------- (Rupees) -----------------------------------------------------------------------

Management expenses

Add: Technical reserves at beginning of the 
year
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45.1 REVENUE ACCOUNT

 Individual 
Family

(Direct) 

 Individual 
Family
(Banca) 

Individual Family Group Family Group Health

Participant Investment Fund (PIF)

Income
Allocated contribution 23,424,537,770 1,131,444,739 24,555,982,509 - - 24,555,982,509
Net investment income 5,787,593,925 3,837,405,418 9,624,999,344 - - 9,624,999,344

Total net income 29,212,131,696 4,968,850,158 34,180,981,853 - - 34,180,981,853

Less: Claims and expenses
Surrender / partial withdrawal 11,360,445,223 3,639,831,308 15,000,276,531 - - 15,000,276,531
Takaful operators' fee 845,972,118 151,961,491 997,933,609 - - 997,933,609
Other charges 2,263,073 52,104,453 54,367,524 - - 54,367,524

Total claims and expenditure 12,208,680,413 3,843,897,251 16,052,577,664 - - 16,052,577,664

Excess of income over claim and 
expenditure

17,003,451,283 1,124,952,907 18,128,404,189 - - 18,128,404,189

Add: Technical reserves at beginning of 
the year

24,466,028,582 13,023,077,002 37,489,105,584 - -         37,489,105,584 

Less: Technical reserves at end of the 
year

41,469,479,865 14,148,029,909 55,617,509,773 - -         55,617,509,773 

Movement in technical reserves (17,003,451,283) (1,124,952,907) (18,128,404,189) - - (18,128,404,189)

Surplus / (deficit) - - - - - -

Movement in technical reserves 17,003,451,283 1,124,952,907 18,128,404,189 - - 18,128,404,189

Balance of PIF at beginning of the year 24,466,028,582 13,023,077,002 37,489,105,584 - - 37,489,105,584

Balance of PIF at end of the year (a) 41,469,479,865 14,148,029,909 55,617,509,773 - - 55,617,509,773

-
Participants' Takaful Fund (PTF)

Income
Contribution net of retakaful 249,334,206 14,052,408 263,386,614 436,294,792 2,422,055,779 3,121,737,185
Net investment income 51,068,903 7,590,515 58,659,418 8,565,033 1,085,513 68,309,964
Other income - - - - - -

Total net income 300,403,110 21,642,923 322,046,032 444,859,824 2,423,141,292 3,190,047,149

Less: Claims and expenditures
Claim net of retakaful recoveries 45,467,010 7,695,045 53,162,055 280,833,436 2,156,163,646 2,490,159,136
Takaful operators' fee 135,472,897 7,114,800 142,587,697 235,204,100 253,559,501 631,351,298
Other charges 13,667,591 7,757,306 21,424,898 3,130,587 3,051,840 27,607,325

Total claims and expenditure 194,607,498 22,567,151 217,174,650 519,168,123 2,412,774,987 3,149,117,759

Excess of income over claims and 
expenditures 

105,795,612 (924,228) 104,871,382 (74,308,299) 10,366,305 40,929,390

Add: Technical reserves at beginning of 
the year

60,911,579 4,700,973 65,612,552 217,316,480 531,286,437 814,215,469

Less: Technical reserves at end of the year 50,294,083 4,685,527 54,979,610 179,969,312 547,664,831 782,613,753

Movement in technical reserves 10,617,496 15,446 10,632,942 37,347,168 (16,378,394) 31,601,716

Surplus / (deficit) before distribution 116,413,108 (908,782) 115,504,324 (36,961,131) (6,012,089) 72,531,106

Distribution of surplus (64,091,013) - (64,091,013) - - (64,091,013)

Surplus / (deficit) after distribution 52,322,095 (908,782) 51,413,311 (36,961,131) (6,012,089) 8,440,093

Movement in technical reserves (10,617,496) (15,446) (10,632,942) (37,347,168) 16,378,394 (31,601,716)

Transfers from/(to)
Qard-e-Hasna (returned to)/ contributed 
 from shareholders' sub fund - - - - - -

Net transfer from shareholders' sub fund - - - - - -

636,377,747 275,569,867 911,947,614 303,311,766 556,536,920 1,771,796,300

(b) 678,082,346 274,645,638 952,727,983 229,003,468 566,903,225 1,748,634,677

Subtotal (a+b) 42,147,562,211 14,422,675,547 56,570,237,756 229,003,468 566,903,225 57,366,144,450

December 31, 2024

Balance of PTF at end of the year

----------------------------------------------------------------------- (Rupees) -----------------------------------------------------------------------

Balance of PTF at beginning of the 
year

Aggregate

 Individual 
Family

(Direct) 

 Individual 
Family
(Banca) 

Individual Family Group Family Group Health

Shareholders' Sub Fund

Income
Takaful operator's fee 1,538,889,195 323,096,162 1,861,985,357 235,204,100 253,559,501 2,350,748,957
Mudarib fee from PTF 51,068,903 7,590,515 58,659,418 8,565,033 1,085,513 68,309,964
Total income 1,589,958,098 330,686,677 1,920,644,775 243,769,133 254,645,014 2,419,058,921

Less: Expenditures
Net commission expenses 352,550,508 137,639,395 490,189,903 49,239,257 59,552,112 598,981,272
Other acquisition expenses 650,341,592 869,901 651,211,492 72,696,635 109,710,421 833,618,548

549,596,534 157,934,016 707,530,550 60,522,475 144,940,168 912,993,193
Total expenditure 1,552,488,633 296,443,312 1,848,931,945 182,458,367 314,202,700 2,345,593,013

Excess / (deficit) of income over 
expenditure 

37,469,465 34,243,365 71,712,830 61,310,766 (59,557,686) 73,465,908

- - - - - -

Less: Technical reserves at end of the year - - - - - -
Surplus / (deficit) for the year 37,469,465 34,243,365 71,712,830 61,310,766 (59,557,686) 73,465,908

(Surplus) / deficit transferred to 
shareholders' fund

(37,469,465) (34,243,365) (71,712,830) (61,310,766) 59,557,686 (73,465,908)

Contribution received from 
shareholders' fund

- - - - -

Qard-e-Hasna contributed to PTF - - - - - -
Net transfer from / (to) 
shareholders' fund

- - - - - -

Balance of shareholders' sub fund 

 at beginning of the year - - - - - -

(c) - - - - - -

(a+b+c) 42,147,562,211 14,422,675,547 56,570,237,756 229,003,468 566,903,225 57,366,144,451

Represented by:
Participants' Investment Fund

Technical reserves for PIF 41,469,479,865 14,148,029,909 55,617,509,774 - - 55,617,509,774

Participants' Takaful Fund
Technical reserves for PTF 50,294,083 4,685,527 54,979,610 179,969,312 547,664,831 782,613,753
Qard-e-Hasna contributions - - - - 260,000,000 260,000,000
Accumulated surplus / (deficit) - PTF 627,788,263 269,960,111 897,748,373 49,034,156 (240,761,606) 706,020,923

678,082,346 274,645,638 952,727,983 229,003,468 566,903,225 1,748,634,677
Shareholders' sub fund

Technical reserves for shareholders' sub 
fund

- - - - - -

Accumulated surplus - shareholders' sub 
fund

- - - - - -

- - - - - -

Balance of funds at the end of the year 42,147,562,211 14,422,675,547 56,570,237,757 229,003,468 566,903,225 57,366,144,451

Aggregate

December 31, 2024

Balance of fund at end of the year

Balance of Participants' funds at end 
of the year

----------------------------------------------------------------------- (Rupees) -----------------------------------------------------------------------

Management expenses

Add: Technical reserves at beginning of 
the year
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45.2 SEGMENT REPORTING
Individual

Family
Group 
Family

Group
Health

Aggregate

Income

Gross Contributions
     - First year individual regular contributions 278,232,213 - - 278,232,213
     - Individual renewal contributions 2,793,642,462 - - 2,793,642,462
     - Individual single & top-up contributions 24,215,069,519 - - 24,215,069,519
     - Group contributions - 613,959,182 2,128,689,989 2,742,649,170
Total gross contributions 27,286,944,194 613,959,182 2,128,689,989 30,029,593,364
Retakaful contributions
     - Individual policies (110,744,295) - - (110,744,295)
     - Group policies - (224,259,353) - (224,259,353)
Total retakaful contributions (110,744,295) (224,259,353) - (335,003,648)

Net contribution revenues 27,176,199,899 389,699,829 2,128,689,989 29,694,589,716

Surplus from retakaful operators 45,710,349 - - 45,710,349
Net investment income 6,776,425,922 5,742,084 5,483,831 6,787,651,837

Total net income 33,998,336,170 395,441,913 2,134,173,820 36,527,951,902

Takaful benefits and expenditures

Takaful benefits, including bonuses, net of retakaful 24,309,077,721 219,106,537 1,804,703,034 26,332,887,293
Management expenses less recoveries 2,102,122,740 196,900,502 318,386,837 2,617,410,079
Total takaful benefits and expenditures 26,411,200,461 416,007,039 2,123,089,871 28,950,297,371

Excess of income over takaful benefits and 
expenditures

7,587,135,709 (20,565,126) 11,083,949 7,577,654,531

Add:   Participants liabilities at beginning of year 55,672,489,336 179,969,312 547,664,831 56,400,123,479
Less: Participants liabilities at end of year 63,109,745,472 150,965,767 562,978,016 63,823,689,255
Surplus reserve for the year [ Participant  
Takaful Fund (PTF) ]

149,879,573 8,438,419 (4,229,236) 154,088,755

Surplus distribution (51,150,212) - - (51,150,213)

   Surplus / (deficit) after distribution 98,729,362 8,438,419 (4,229,236) 102,938,542

SEGMENT REPORTING
Individual

Family
Group 
Family

Group
Health

Aggregate

Income

Gross Contributions
     - First year individual regular contributions 309,511,412 - - 309,511,412
     - Individual renewal contributions 3,455,127,750 - - 3,455,127,750
     - Individual single & top-up contributions 21,930,337,828 - - 21,930,337,828
     - Group contributions - 699,984,141 2,422,055,779 3,122,039,920
Total gross contributions 25,694,976,990 699,984,141 2,422,055,779 28,817,016,910
Retakaful contributions
     - Individual policies (154,143,816) - - (154,143,816)
     - Group policies - (263,689,349) - (263,689,349)
Total retakaful contributions (154,143,816) (263,689,349) - (417,833,165)

Net contribution revenues 25,540,833,174 436,294,792 2,422,055,779 28,399,183,745

Surplus from retakaful operators - - - -
Net investment income 9,683,658,762 8,565,033 1,085,513 9,693,309,308
Total net income 35,224,491,936 444,859,824 2,423,141,292 38,092,493,053

Takaful benefits and expenditures
Takaful benefits, including bonuses, net of retakaful 15,117,529,599 280,833,436 2,156,163,646 17,554,526,680
Management expenses less recoveries 1,937,777,779 238,334,687 256,611,341 2,432,723,807
Total takaful benefits and expenditures 17,055,307,378 519,168,123 2,412,774,987 19,987,250,487

Excess of income over takaful benefits and 
expenditures

18,169,184,558 (74,308,298) 10,366,305 18,105,242,565

Add:   Participants liabilities at beginning of year 37,554,718,136 217,316,480 531,286,437 38,303,321,053
Less: Participants liabilities at end of year 55,672,489,383 179,969,312 547,664,831 56,400,123,526

Surplus reserve for the year [ Participant 
Takaful Fund (PTF) ]

51,413,311 (36,961,130) (6,012,089) 8,440,093

--------------------------------------------------------------------------------------(Rupees)--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------(Rupees)--------------------------------------------------------------------------------------

December 31, 2025

Decemeber 31, 2024

45.3

ASSETS

Property and equipment 456,214,165 - - - 456,214,165
Intangible assets 69,500,201 - - - 69,500,201
Right-of-use-Asset 188,194,929 - - - 188,194,929
Investments 2,077,307,121 60,509,862,660 148,122,736 374,622,000 63,109,914,517
Investment in Associate - - - - -
Investment property - 1,300,000,000 - - 1,300,000,000
Advance against investment property 3,775,000 318,149,000 - - 321,924,000
Takaful / Re-takaful receivables - 19,741,301 110,187,242 448,818,312 578,746,855
Deposits, loans and other receivables 371,811,078 24,836,307 803,857 19,340,903 416,792,146
Taxation - payments less provision - 950,494,811 1,515,035 158,721 952,168,567
Prepayments 46,455,022 - - - 46,455,022
Cash and bank 882,642,855 2,885,451,643 33,416,155 68,985,282 3,870,495,935

Total assets 4,095,900,371 66,008,535,723 294,045,025 911,925,218 71,310,406,337

EQUITY AND LIABILITIES

Share capital 2,307,124,400 - - - 2,307,124,400
Unappropriated profit - net 952,328,319 - - - 952,328,319
Share premium 352,059,274 352,059,274
Qard-e-Hasna (260,000,000) (260,000,000)
Total equity 3,351,511,993 - - - 3,351,511,993

Deferred tax liability 3,237,237 - - - 3,237,237

Cede money - - 5,500,000 - 5,500,000
Accumulated surplus / (Deficit) - 996,504,787 57,472,575 (245,017,874) 808,959,488
Total PTFs Equity - 996,504,787 62,972,575 (245,017,874) 814,459,488

Qard-e-Hasna - - - 260,000,000 260,000,000
Total Participants' equity - 996,504,787 62,972,575 14,982,126 1,074,459,488

Takaful liabilities - 64,575,077,443 227,319,645 599,128,409 65,401,525,558
Retirement benefits obligations 60,618,096 - - - 60,618,096
Contributions received in advance - 261,200,955 3,724,289 97,789,225 362,714,469
Takaful / retakaful payable - 134,317,932 - - 134,317,932
Other creditors and accruals 321,550,319 41,433,671 29,451 200,025,458 563,038,899
Lease Liabilities 195,724,891 - - - 195,724,891
Taxation -provision less  payments 163,257,835 - - - 163,257,835

741,151,141 65,012,030,001 231,073,385 896,943,092 66,881,197,680

Total liabilities 744,388,378 65,012,030,001 231,073,385 896,943,092 66,884,434,856

Total equity and liabilities 4,095,900,371 66,008,534,788 294,045,960 911,925,218 71,310,406,337

----------------------------------------------------------------(Rupees)--------------------------------------------------------------

Shareholders' equity

Waqf / Participant Takaful
Fund (PTF)

SEGMENTAL STATEMENT OF FINANCIAL POSITION

Shareholders' 
Fund

Individual 
Family

Group 
Family

Group 
Health

December 31, 2025

Aggregate
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 Cash flow sensitivity analysis for variable rate instruments       
        
 The following table demonstrates the sensitivity to a reasonable change in rates of profit, with all other variables held constant, of the 

Company's profit before tax and equity based upon average balances and rates:

46 TAKAFUL AND FINANCIAL RISK MANAGEMENT       
        
 The Company issues contracts that transfer takaful risk or financial risk or both to the Company. This section summarises these risks and 

the way the Company manages them.       
       
46.1 Takaful risk       
        
 The PTF issues takaful contracts which are classified in the following segments:       

     
 •    Individual Family (unit linked)       
 •    Group Family       
 •    Group Health       
        
 - The Individual Family including (unit linked) segment provides family takaful coverage to individuals under unit based policies issued by 

the PTF. The takaful contracts under individual family are distributed through Direct Sales Force and Bancatakaful.   
     

 - The Group Family segment provides Family takaful coverage to members of business enterprises and corporate entities under group 
family takaful schemes issued by the PTF. The takaful contracts under group family are distributed through Direct Sales Force and sales 
staff employed by the Company.      

       
 - The Group Health segment provides accident coverage and inpatient / outpatient health coverage to members of business enterprises 

and corporate entities under group health schemes issued by the PTF. The takaful contracts under group health are distributed through 
Direct Sales Force and sales staff employed by the Company.

        
 The Company assesses the takaful risk on the basis of the different factors such as non-medical factors, medical factors, financial assessment, 

occupation assessment, group size, industry class, average age of the group and free cover limit etc.

ASSETS
Property and equipment 308,390,053 - - - 308,390,053
Intangible assets 76,074,407 - - - 76,074,407
Right-of-use-Asset 125,558,426 - - - 125,558,426
Investments 1,405,326,224 52,167,873,922 181,038,155 - 53,754,238,300
Investment in Associate - - - - -
Investment property - 1,200,000,000 - - 1,200,000,000
Advance against investment property 3,775,000 318,149,000 - - 321,924,000
Takaful / Re-takaful receivables - 63,310,772 143,915,518 634,959,988 842,186,279
Deposits, loans and other receivables 163,790,994 66,226,859 544,434 11,392,146 241,954,433
Taxation - payments less provision - 915,268,073 17,787,412 8,461,074 941,516,559
Prepayments 27,748,980 - - - 27,748,980
Cash and bank 319,977,817 3,933,211,827 72,246,849 56,089,219 4,381,525,712

Total assets 2,430,641,900 58,664,040,453 415,532,368 710,902,427 62,221,117,150

EQUITY AND LIABILITIES

Share capital 1,307,124,400 - - - 1,307,124,400
Unappropriated profit - net 542,858,966 - - - 542,858,966

Total equity 1,849,983,366 - - - 1,849,983,366

Deferred tax liability 7,823,121 - - - 7,823,121

Cede money - - 500,000 - 500,000
Accumulated surplus / (Deficit) - 897,748,373 49,034,156 (240,761,606) 706,020,923

Total PTFs Equity - 897,748,373 49,534,156 (240,761,606) 706,520,923

Qard-e-Hasna - - - 260,000,000 260,000,000

Total Participants' equity - 897,748,373 49,534,156 19,238,394 966,520,923

Takaful liabilities - 57,206,486,080 304,893,790 592,651,911 58,104,031,780
Retirement benefits obligations 106,019,063 - - - 106,019,063
Contributions received in advance - 347,778,065 61,104,445 99,004,443 507,886,953
Takaful / retakaful payable - 143,681,016 - - 143,681,016
Other creditors and accruals 256,037,932 68,345,930 - 8,390 324,392,252
Lease Liabilities 133,995,874 - - - 133,995,874
Taxation -provision less  payments 76,782,801 - - - 76,782,801

572,835,670 57,766,291,091 365,998,235 691,664,744 59,396,789,739

Total liabilities 580,658,791 57,766,291,091 365,998,235 691,664,744 59,404,612,860

Total equity and liabilities 2,430,642,157 58,664,039,464 415,532,391 710,903,138 62,221,117,150

Shareholders' 
Fund

Individual 
Family

Group 
Family

Group 
Health

Aggregate

Decemeber 31, 2024

Shareholders' equity

Waqf / Participant Takaful 
Fund (PTF)

----------------------------------------------------------------(Rupees)--------------------------------------------------------------

 Available- 
for-sale 

  Fair value 
through profit or 

loss 
 Term deposits  Total

As at January 01, 2024 1,399,457,134 34,132,252,953 50,000,000 35,581,710,088

Additions 1,307,125,386 94,731,593,400 50,000,000 96,088,718,786
Disposal (sale and redemption) (1,362,903,363) (82,024,601,092) (50,000,000) (83,437,504,455)
Fair value net losses 61,647,066 5,459,666,815 - 5,521,313,881

As at January 01, 2025 1,405,326,223 52,298,912,076 50,000,000 53,754,238,300

Additions 2,987,974,690 28,468,251,367 - 31,456,226,057
Disposal (sale and redemption) (2,261,641,173)  (25,134,327,087) (50,000,000)  (27,445,968,260)
Fair value net losses 134,351 5,345,284,069 - 5,345,418,420

As at December 31, 2025 2,131,794,091 60,978,120,425 - 63,109,914,517

 Increase / 
decrease 

 Effect on profit  Effect on 

 in basis points  before tax  equity 

December 31, 2025 100 6,066,693,179 4,307,352,157
(100) (6,066,693,179) (4,307,352,157)

December 31, 2024 100 5,382,519,640 3,821,588,945
(100) (5,382,519,640) (3,821,588,945)

MOVEMENT IN INVESTMENTS
------------------------------------------------------------------- (Rupees)  -------------------------------------------------------------------

------------------------------------------------------------------- (Rupees)  -------------------------------------------------------------------



Pak-Qatar Family Takaful Limited

Annual Report 2025170

Pak-Qatar Family Takaful Limited

Annual Report 2025 171

 The basic risk the Company faces under takaful contracts is that the actual claims and benefit payments or timing thereof, differ from 
expectations. This is influenced by frequency of claims, severity of claims, actual claim paid and subsequent development of claims. The most 
significant risks arise from catastrophic events and epidemic.         
        

 Underwriting & Re-takaful and claim committees are in place to monitor the core business activities of the Company. This is further 
supplemented with a clear organisational structure with documented delegated authorities and responsibilities. Management of the 
Company recognises the critical importance of having efficient and effective risk management systems. The focus is on issuing contract to 
people having moderate risk of mortality and morbidity and having appropriate economic worth and source of income.   
          

 The PTF’s risk exposure is mitigated by employing a comprehensive framework to identify, assess, manage and monitoring of risk. This 
framework includes implementation of underwriting strategies which aim to ensure the careful selection of takaful contracts and the 
diversification in terms of portfolio, type and amount of the risk. Adequate retakaful is arranged to mitigate the effect of the losses and 
retakaful arrangement for catastrophic events. PTF exposure has also been limited by imposing limits to the maximum sum covered in a 
single takaful contract in each class of business.          
         

 Further, in order to reduce the risk exposure of the PTF, the Company adopts proactive claim handling procedures and strict claim review 
policies including active management and prompt pursuing of the claims, regular detailed review of claim handling procedures and frequent 
investigation of possible false claims.           
       

 The PTF's class wise risk exposure (for a single life policy) is as follows:

  The Company uses appropriate base tables of standard mortality according to the type of contract being written and the territory in 
which the insured person resides. An investigation into the actual experience of the Company over the few years is carried out and 
statistical methods are used to adjust the crude mortality rates to produce a best estimate of expected mortality for the future. 
Where data is sufficient to be statistically credible, the statistics generated by the data are used without reference to an industry table. 
Where this is not based on standard industry tables adjusted for the Company's overall experience, contracts that insure survival, an 
adjustment is made for future mortality improvements based on trends identified in the data and in the continuous mortality reflected 
in this experience. The Company maintains voluntary termination statistics to investigate the deviation of actual termination 
experience against assumptions. Statistical methods are used to determine appropriate termination rates. An allowance is then made 
for any trends in the data to arrive at a best estimate of future termination rates.

 (b)  Process used to decide assumptions          
       

  Mortality and morbidity experience          
       

  Mortality / Morbidity tables are based on the risk rates being charged by the Re-takaful operators supporting individual and group lines 
of business. These rates vary due to the age, sex, occupation and the nature of industry.      
          

  Persistency rates for long term individual policies         
         

  An investigation into the Company’s experience from time to time determines an appropriate persistency rate. Persistency rates vary 
by product type and policy duration. An allowance is then made for any trends in the data to arrive at a best estimate of future 
persistency rates that takes into account the Participants’ behaviour.        
          

  Expense levels and inflation          
            
  All administrative and management expenses are charged to SHF, therefore, the inflationary risk is borne by the SHF.   

          
  Investment returns          
            
  The participant account values of these plans depend upon actual investment returns earned on these policies.    

          
  No investment guarantees are offered by the Company. Investment risk is borne by the participants.    

          
  Tax          
            
  There is no major impact of taxes on valuation of liabilities, future benefit payments and contribution.    

          
  Change in assumptions          
            
  There has been no change in assumptions for the takaful contracts during the year.      

        
 (ii)  Short term takaful contracts           
            
 (a)  Frequency and severity of claims          
            
  These contracts mostly pay a pre-determined amount on death and disability without any maturity or surrender values. These 

contracts are issued to individuals and also to employers to ensure their commitments to their employees in terms of other 
employees' benefit plans.          

           
  The risk is affected by several factors e.g. age, occupation, benefit structure and life style. The Company attempts to manage this risk 

through its underwriting, claims handling and retakaful policy.        
           

 (b)  Sources of uncertainty in the estimation of future claim payments       
          

  Other than for the testing of the adequacy of the liability representing the unexpired risk at the end of the reporting period, there is 
no need to estimate mortality rates for future year because these contracts have short duration. However, for incurred disability 
income claims, it is necessary to estimate the rates of recovery from disability for future years. Standard recovery tables produced by 
reinsurers are used as well as the actual experience of the Company. The influence of economic circumstances on the actual recovery 
rate for individual contracts is the key source of uncertainty for these estimates.

 Categories of takaful contracts           
        

 (i)  Long term takaful contracts           
 (ii) Short term takaful contracts          
            
 (i)  Long term takaful contracts           
            
 (a)  Sources of uncertainty in the estimation of future benefit payments and contribution receipts.   

          
  Uncertainty in the estimation of future benefit payments and contribution receipts for long-term contracts arises from the 

unpredictability of long-term changes in overall levels of mortality and the variability in contract holder behaviour.   
           

 Maximum 
Gross Risk 

 Maximum 
Retakaful 

 Highest 
Net Risk 

Exposure Cover Retention

Class
Individual family 300,000,000 297,000,000 3,000,000
Group family 179,600,000 177,600,000 2,000,000
Group health 3,000,000 - 3,000,000

482,600,000 474,600,000 8,000,000

 Maximum 
Gross Risk 

 Maximum 
Retakaful 

Exposure Cover

Class
Individual family 300,000,000 297,000,000 3,000,000
Group family 200,000,000 198,000,000 2,000,000
Group health 2,500,000 - 2,500,000

502,500,000 495,000,000 7,500,000

December 31, 2025

-------------------------------------(Rupees)-------------------------------------

December 31, 2024
 Highest 
Net Risk        
Retention 

-------------------------------------(Rupees)-------------------------------------
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 (c)  Process used to decide an assumptions          
         

  The assumptions used for these contracts are the same as for long term contracts.      
          

  Mortality           
             
  An appropriate base table of standard mortality is chosen depending on the type of contract. An investigation into Company's 

are used without reference to an industry table.          
          

  Morbidity           
             
  The rate of recovery from disability is derived from industry experience studies, adjusted where appropriate for the Company’s own 

experience.           
            
 (d) Change in assumptions           
             
  The Company did not change its assumptions during the year. 

 Sensitivities            
             
 The claims are sensitive to changes in the key assumptions. Results of sensitivity testing due to the variation in assumptions of mortality 

and morbidity as determined by appointed actuary on PTF will be as follows: 

46.2 Re-takaful risk            
             
 In order to minimise the financial exposure arising from claims, the Company, in the normal course of business, enters into agreement with 

other parties for retakaful purposes. Re-takaful ceded does not relieve the PTF from its obligation to takaful contract holders and as a result 
the PTF remains liable for the portion of outstanding claims covered under retakaful to the extent that retakaful company fails to meet the 
obligation under the re-takaful agreements.           
          

 To minimise its exposure to significant losses from retakaful insolvencies, the Company evaluates the financial condition of its retakaful 
companies. The Company has obtained re-takaful arrangements with prominent international re-takaful operator having high credit rating. 
          

46.3 Financial risk management            
         

 The Board of Directors (the Board) of the Company has overall responsibility for the establishment and oversight of the Company's risk 
management framework. The Company has exposure to the following risks from its use of financial instruments:    
           

 -  Liquidity risk;            
 -  Credit risk;            
 -  Market risk;

 Risk management framework           
           

 The Board meets frequently throughout the year for developing and monitoring the Company’s risk management policies. The Company’s 
risk management policies are established to identify and analyse the risks faced by the Company, to set appropriate risk limits and controls, 
and to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect changes in market 
conditions and the Company’s activities. The Company, through its training and management standards and procedures, aims to develop a 
disciplined and constructive control environment in which all employees understand their roles and obligations.     
           

 The Audit Committee monitors management's compliance with the Company’s risk management policies and procedures, and reviews the 
adequacy of the risk management framework in relation to the risks faced by the Company. The Company Audit Committee is assisted in 
its oversight role by Internal Audit function. Internal Audit undertakes both regular and adhoc reviews of risk management controls and 
procedures, the results of which are reported to the Audit Committee. 

46.4 Liquidity risk            
             
 Liquidity risk is the risk that the Company will encounter difficulty in meeting its financial obligations as they fall due. Liquidity risk arises 

because of the possibility that the Company could be required to pay its liabilities earlier than expected or difficulty in raising funds to meet 
commitments associated with financial liabilities as they fall due. The Company’s approach to managing liquidity is to ensure, as far as 
possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without 
incurring unacceptable losses or risking damage to the Company's reputation. The Company ensures that it has sufficient cash on demand 
to meet expected operational requirements.  To guard against the risk, the Company maintains balance of cash and cash equivalent and 
readily marketable securities. The maturity profile of assets and liabilities is also monitored to ensure that adequate liquidity is maintained. 
The following are contractual maturities of financial liabilities:

Class of business Impact on PTF balance
Rupees

Individual family 20 %  increase in mortality level (346,386,674)
20 %  decrease in mortality level 346,386,674

Group Health 20 %  increase in morbidity level (51,319,989)
20 %  decrease in morbidity level 51,319,989

Group Family 20 %  increase in mortality level (15,910,218)
20 %  decrease in mortality level 15,910,218

December 31, December 31, 
2025 2024

Note

Aging of outstanding claims

Upto one year 1,176,434,702 1,151,459,646
Over one year 401,401,540 552,448,602

22 1,577,836,242 1,703,908,248

Movement of outstanding claim

Opening balance 1,703,908,248 1,370,293,340
Total gross claims 35 26,582,981,265 17,773,459,111
Claims paid  (26,709,053,271) (17,439,844,203)

Closing balance 1,577,836,242 1,703,908,248

Change in assumption

------------------------(Rupees)------------------------

Non-derivative
financial liabilities

Outstanding claims     1,577,836,242     1,577,836,242         1,703,908,248         1,703,908,248 
Takaful / re-takaful payables        134,317,932        134,317,932           143,681,016           143,681,016 
Other creditors and accruals        561,060,679        561,060,679           318,196,077           318,196,077 

    2,273,214,853     2,273,214,853         2,165,785,340         2,165,785,340 

------------------------------------------------(Rupees)------------------------------------------------

2025 2024
Carrying Amount Contractual cash 

flows upto one 
year

Carrying 
Amount

Contractual cash 
flows upto one year

December 31, December 31,
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46.6 Profit / yield rate risk             
            

 Profit / yield rate risk is the risk of changes in profit / yield rates reducing the overall return on profit bearing assets. The Company is exposed to profit / yield rate risk in respect of bank 
balances and deposits and available for sale debt instruments. Effective profit / yield rates on such accounts are disclosed in note 20 to these financial statements.   
    

 At the reporting date, the rate of profit profile of the Company's profit-bearing financial instruments was:

46.5 Maturity profile of financial assets and liabilities:

2025 Profit bearing Non-profit bearing

Maturity upto maturity after Sub total Maturity upto maturity after Sub total Total
one year one year one year one year

FINANCIAL ASSETS

Cash and bank deposits 3,810,380,489 - 3,810,380,489 60,115,446 - 60,115,446 3,870,495,935
Investments - 2,256,312,690 2,256,312,690  60,853,601,828 -  60,853,601,828  63,109,914,518
Advance against investment property - - - - 321,924,000 321,924,000 321,924,000
Deposits, loans and other receivables 63,705,311 - 63,705,311 300,914,306 44,706,303 345,620,609 409,325,920

December 31, 2025 3,874,085,800 2,256,312,690 6,130,398,490  61,214,631,580 366,630,303  61,581,261,883  67,711,660,373

2025 Profit bearing Non-profit bearing

Maturity upto maturity after Sub total Maturity upto maturity after Sub total Total
one year one year one year one year

FINANCIAL LIABILITIES

Outstanding claims - - - 1,577,836,242 - 1,577,836,242 1,577,836,242
Takaful / retakaful payable - - - 134,317,932 - 134,317,932 134,317,932
Agents commission - - - 60,184,233 - 60,184,233 60,184,233
Creditors, accruals and other liabilities - - - 500,876,446 - 500,876,446 500,876,446

December 31, 2025 - - - 2,273,214,853 - 2,273,214,853 2,273,214,853

Maturity profile of financial assets and liabilities:

2024 Profit bearing Non-profit bearing

Maturity upto maturity after Sub total Maturity upto maturity after Sub total Total
one year one year one year one year

FINANCIAL ASSETS

Cash and bank deposits 4,208,630,585 - 4,208,630,585 172,895,127 - 172,895,127 4,381,525,712
Investments - 1,223,889,055 1,223,889,055 52,530,349,245 - 52,530,349,245 53,754,238,300
Advance against investment - - - - 321,924,000 321,924,000 321,924,000
Deposits, loans and other receivables 94,861,052 - 94,861,052 161,152,716 46,450,471 207,603,187 302,464,239

December 31, 2024 4,303,491,637 1,223,889,055 5,527,380,692 52,864,397,088 690,298,471 53,554,695,559 59,082,076,251

FINANCIAL LIABILITIES

Outstanding claims - - - 1,703,908,248 - 1,703,908,248 1,703,908,248
Takaful / retakaful payable - - - 143,681,016 - 143,681,016 143,681,016
Other creditors and accruals - - - 318,196,077 - 318,196,077 318,196,077

December 31, 2024 - - - 2,165,785,340 - 2,165,785,340 2,165,785,340

Variable rate instruments
December 31, December 31, December 31, December 31,

2025 2024 2025 2024
Financial assets
Term deposits - 50,000,000  17.0 to 21.6 
Savings accounts 3,810,380,489 4,208,630,585 6.63 to 7.8 8.0 to 21.60
Sukuk bonds 2,256,312,690 1,173,889,055 8.37 to 15.84 8.37 to 15.84
Financial liabilities - -

6,066,693,179 5,432,519,640

-----------------(Rupees)----------------- ---------------------(%)---------------------

----------------------------------------------------------------------------------------(Rupees)--------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------(Rupees)----------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------(Rupees)----------------------------------------------------------------------------------------

Carrying amount Effective rate of profit in %

46.7 Credit risk         
          
 Credit risk is the risk, which arises with the possibility that one party to a financial instrument will fail to discharge its obligation and 

cause the other party to incur a financial loss. The Company attempts to control credit risk by monitoring credit exposures with 
counterparties and by continually assessing the credit worthiness of counterparties and measuring exposure with counterparties to 
remain at a reasonable level.         

         
46.7.1 Exposure to credit risk         
          
 The Company structures the levels of credit risk it accepts by placing limits on its exposure to a single counterparty, or groups of 

counterparties, and to geographical and industry segments. Such risks are subject to an annual or more frequent review.   
          

 Retakaful is used to manage takaful risk. This does not, however, discharge the Company's liability as primary takaful operator. If a 
retakaful operator fails to pay a claim for any reason, the Company remains liable for the payment to the participant. The 
creditworthiness of retakaful operators is considered on an annual basis by reviewing their financial strength prior to finalisation of 
any contract.          

 Exposures to individual participants and groups of participants are collected within the ongoing monitoring of the controls associated 
with regulatory solvency. Where there exists significant exposure to individual participants, or homogenous groups of participants, a 
financial analysis equivalent to that conducted for retakaful operators is carried out by the Company risk department.   
          

 The credit quality of the Company's bank balances and term deposit receipts can be assessed with reference to external credit ratings 
as follows: 

 These amounts are receivable from corporate customers having good credit standing in the market and are doing regular business 
with the Company, therefore the management believes that these amounts will be fully recoverable.

December 31, December 31,
2025 2024

Rating

AAA 1,676,056,438 297,112,539
AA+ 3,135,075 38,237,296
AA 358,055,675 529,248,947
AA- 1,539,678,151 1,513,909,598
A+ 41,999,108 102,348,976
A 202,930,096 1,842,993,533
A- 23,566,767 18,210,839
SCFR(BBB-) 25,074,625 800,383

3,870,495,935 4,342,862,111

Term Deposit Receipts

AA - 50,000,000

*Rating of Banks performed by PACRA and JCR-VIS.

46.7.2 The carrying amount of financial assets represent the maximum credit exposure, as specified below:

December 31, December 31,
2025 2024

Cash and bank deposits 3,870,495,935 4,381,525,712
Deposits maturing within 3 months - 50,000,000
Takaful / Retakaful receivables 578,746,855 842,186,279
Loans and other receivables 416,792,146 241,954,433

4,866,034,936 5,515,666,424

--------------------(Rupees)--------------------

--------------------(Rupees)--------------------
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46.7.3 The table below analyses the concentration of credit risk by industrial distribution in respect of: 46.12 Operational risk         
          
 Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the process, technology and 

infrastructure supporting the Company's operations either internally with in the Company or externally at the Company's service 
providers, and from external factors other than credit, market and liquidity risks such as those arising from legal and regulatory 
requirements and generally accepted standards of investment management behaviour. Operational risks arise from all of the 
Company's activities.         

        
 The Company's objective is to manage operational risk so as to balance limiting of financial losses and damage to its reputation with 

achieving its objective of generating returns for stakeholders.        
       

 The primary responsibility for the development and implementation of controls over operational risk rests with the board of 
directors. This responsibility encompasses the controls in the following areas:       
      

 - requirements  for appropriate segregation of duties between various functions, roles and responsibilities;   
        

 - requirements for the reconciliation and monitoring of transactions;       
       

 - compliance with regulatory and other legal requirements;        
      

 - documentation of controls and procedures;        
          
 - requirements for the periodic assessment of operational risks faced, and the adequacy of controls and procedures to address the 

risks identified;        
         
 - ethical and business standards;        
          
 - risk mitigation, including takaful where this is effective.        

      
 Management ensures that the Company's staff have adequate training and experience and fosters effective communication related to 

operational risk management.         
         
47 FAIR VALUE MEASUREMENT         
          
 Transfer between levels of the fair value hierarchy are recognised at the end of the reporting period during which the changes have 

occurred. There are no such transfers during the year.         
     

 Fair value is defined as the price that would be received upon selling an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date.         
      

 The fair values of all the financial instruments are estimated to be not significantly different from their carrying values.   
       

 Fair value hierarchy         
          
 The Company measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making 

the measurements:         
         
 Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.  

        
 Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the assets 

or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).     
         

 Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.e. 
unobservable inputs).        

       
 (a) Financial instruments in level 1        
          
   Financial instruments included in level 1 comprise of investments in Government and other sukuks and units of mutual funds. 

       
 (b) Financial instruments in level 2        
          
   Currently, no financial instruments are classified in level 2.        

    
 (c) Financial instruments in level 3        
          
   Currently, no financial instruments are classified in level 3.

46.7.4 Amount due from retakaful operator in respect of retakaful recoveries against outstanding claims   
         

 "The Company enters into a retakaful arrangements with retakaful operator having sound credit ratings accorded by reputed credit 
rating agencies. The Company is required to comply with the requirement of circular 32/2009 dated October 27, 2009 issued by SECP 
which requires a takaful company to place atleast 80% of their outward treaty session with retakaful rated 'A' or above by Standard 
and Poor's with the balance being placed with entities rated atleast 'BBB' by reputed credit agency. During the year, the Company 
placed 100% of their outward treaty cession with retakaful operator having rating of 'A' or above.

 An analysis of all retakaful cession by the rating of the re-takaful entity is as follow:

46.8 Market risk         
          
 Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market prices, whether those 

changes are caused by factors specific to the individual security, or its issuer, or factors affecting all securities traded in the market. 
The Company manages its exposure to such risks by maintaining a diversified portfolio comprising of sukuks, Islamic mutual funds 
and listed securities.         

        
 A decline in markets or an increase in market volatility may also adversely affect sales of our unit linked products. Company 

recognises that market risk is part of the businesses and certain level of market risk is acceptable in order to deliver benefits to 
both participants’ and shareholders.         

        
46.9 Foreign exchange risk         
          
 Currency risk is the risk that the value of a financial asset or liability will fluctuate due to changes in foreign currency rates. Foreign 

exchange risk arises mainly where receivables and payables exist due to transactions in foreign currencies. As the Company had no 
material assets or liabilities in foreign currencies at the year end, the Company is not materially exposed to foreign exchange risk. 
       

46.10 Price risk         
          
 Price risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market prices, whether those 

changes are caused by factors specific to the individual security, or its issuer, or factors affecting all securities traded in the market. 
The Company manages its exposure to such risks by maintaining a diversified portfolio comprising of sukuk and Islamic mutual 
funds.

46.11 Capital management         
          
 Capital requirements applicable to the Company are set and regulated by the SECP. These requirements have been put in place to 

ensure sufficient solvency margins. The Company manages its capital requirement by assessing its capital structure against the 
required capital level on a regular basis. Currently the Company has a paid up capital of Rs. 2,307.124 million against the minimum 
required paid-up capital of Rs. 700 million set by the SECP for insurance companies / Takaful operators for the year ended 
December 31, 2025.

December 31, December 31,
2025 2024

Banks 1 13
Manufacturing 18 16
Other Financial Institutions 20 2
Pharmaceuticals 4 3
Services 47 37
Textile 6 5
Trading 0 4
Foreign Embassy 4 20

100 100

December 31, December 31,
2025 2024

Rating
A or above 335,003,648 417,833,165Standard and poor

------------------(%)------------------

 Credit rating agency ------------------(Rupees)------------------
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Valuation techniques and inputs used in determination of fair values

December 31, 2025

Financial assets - measured at fair value

Investments
Equity securities - Listed - - - - - - - - - -
Government securities - Sukuk Certificates 1,642,664,667 613,648,023 - - - 2,256,312,690 2,256,312,690 - - 2,256,312,690
Debt securities - Sukuk Certificates - - - - - - - - - -
Mutual funds 409,838,454 60,418,959,374 - - - 60,828,797,828 60,828,797,828 - - 60,828,797,828
Other assets 1,300,000,000 - - - - 1,300,000,000 1,300,000,000 - - 1,300,000,000

3,352,503,121 61,032,607,397 - - - 64,385,110,518 64,385,110,518 - - 64,385,110,518

Financial assets - not measured at fair value
Cash and others* - - - 13,585,044 - 13,585,044 - - - -
Current and other accounts* - - - 3,856,910,891 - 3,856,910,891 - - - -
Deposits maturing within 12 months* - - - - - - - - - -
Investment income accrued* - - 63,705,311 - - 63,705,311 - - - -
Takaful / retakaful receivables* - - 578,746,855 - - 578,746,855 - - - -
Other loans and receivables* - - 373,775,187 - - 373,775,187 - - - -
Equity securities - Unlisted 24,804,000 - - - - 24,804,000 - - - -

24,804,000 - 1,016,227,353 3,870,495,935 - 4,911,527,288 - - - -

 Financial liabilities - measured at fair value
Staff retirement benefits - - - - 60,618,096 60,618,096 - 60,618,096 - 60,618,096

Financial liabilities - not measured at fair value
Outstanding claims* - - - - 1,577,836,242 1,577,836,242 - - - -
Contributions received in advance* - - - - 362,714,469 362,714,469 - - - -
Takaful / retakaful payable* - - - - 134,317,932 134,317,932 - - - -
Agents commission* - - - - 60,184,233 60,184,233 - - - -
Creditors, accruals and other liabilities* - - - - 500,876,446 500,876,446 - - - -

- - - - 2,635,929,322 2,635,929,322 - - - -

December 31, 2024

Financial assets - measured at fair value

Investments
Equity securities 24,764,835 - - - - 24,764,835 24,764,835 - - 24,764,835
Government securities - Sukuk Certificates 985,885,562 188,003,493 - - - 1,173,889,055 1,173,889,055 - - 1,173,889,055
Debt securities - Sukuk Certificates - - - - - - - - - -
Mutual funds 379,675,827 52,110,908,583 - - - 52,490,584,411 52,490,584,411 - - 52,490,584,411
other investment 1,200,000,000 1,200,000,000

2,590,326,224 52,298,912,076 - - - 53,689,238,301 53,689,238,301 - - 54,889,238,301

Financial assets - not measured at fair value
Cash and others* - - - 10,356,999 - 10,356,999 - - - -
Current and other accounts* - - - 4,371,168,713 - 4,371,168,713 - - - -
Deposits maturing within 12 months* - - - 50,000,000 - 50,000,000 - - - -
Investment income accrued* - - 94,861,052 - - 94,861,052 - - - -
Takaful / retakaful receivables* - - 842,186,279 - - 842,186,279 - - - -
Other loans and receivables* - - 229,656,426 - - 229,656,426 - - - -
Equity securities - Unlisted 15,000,000 - - - - 15,000,000 - - - -

15,000,000 - 1,166,703,757 4,431,525,712 - 5,613,229,469 - - - -

Financial liabilities - measured at fair value
Staff retirement benefits - - - - 84,767,974 84,767,974 - 84,767,974 - 84,767,974

Financial liabilities - not measured at fair value
Outstanding claims* - - - - 1,703,908,248 1,703,908,248 - - - -
Contributions received in advance* - - - - 507,886,930 507,886,930 - - - -
Takaful / retakaful payable* - - - - 143,681,016 143,681,016 - - - -
Agents commission* - - - - 69,936,994 69,936,994 - - - -
Creditors, accruals and other liabilities* - - - - 248,259,082 248,259,082 - - - -

- - - - 2,673,672,271 2,673,672,271 - - - -

* The Company has not disclosed the fair value of these items because their carrying amounts are a reasonable approximation of fair value.

Total

Item Valuation techniques and input used

Ordinary shares of listed companies Fair values of investments in listed equity securities are valued on the basis of closing quoted market prices available at the Pakistan Stock Exchange Limited.

Units of mutual funds Fair values of investments in units of mutual funds are determined based on the redemption prices (NAV) as at the close of the business day.

The valuer adopted marked based approach for the valuation of investment property and has arranged inquiries and verifications from various estate agents, brokers and dealers, the location and 
condition of the property, size, utilisation, and current trends in prices of real estate including assumptions that ready buyers are available in the current scenario and analysed through detailed 
market surveys, the properties that have recently been sold or purchased or offered / quoted for sale into given vicinity to determine the best estimates of the fair value. The valuation technique 
used is included in level 3 in fair value hierarchy.

Investment property

-----------------------------------------------------------------------------------------------------------------------------------------(Rupees)-----------------------------------------------------------------------------------------------------------------------------------------

Carrying amount Fair value

Government sukuks and other sukuks Fair values of sukuks are derived by reference to quotations obtained from brokers.

Carrying amount Fair value

Available for Sale
Fair value 

through profit or 
loss

Level 1 Level 2 Level 3Loans, advances 
and receivables

Cash and cash 
equivalents

Other financial 
liabilities

Total

TotalAvailable for Sale Fair value 
through profit or 

loss

Loans, advances 
and receivables

Cash and cash 
equivalents

Other financial 
liabilities

-----------------------------------------------------------------------------------------------------------------------------------------(Rupees)-----------------------------------------------------------------------------------------------------------------------------------------

Total Level 1 Level 2 Level 3

48 STATEMENT OF SOLVENCY

ASSETS
Property & equipment 509,723,521 - - - 509,723,521 422,362,869

Intangible assets 69,500,201 - - - 69,500,201 76,074,407

Capital work in progress 134,685,573 - - - 134,685,573 11,585,611

Investments 2,077,307,121 60,509,862,660 148,122,736 374,622,000

   Equity securities 24,804,000 - - - 24,804,000 39,764,835

  Debt securities - sukuk certificates 1,642,664,667 90,903,943 148,122,736 374,622,000 2,256,313,346 1,173,889,055

  Open-end mutual fund units 409,838,454 60,418,958,717 - - 60,828,797,171 52,490,584,410

  Term deposits - - - - - 50,000,000

Advance against investment property 3,775,000 318,149,000 - - 321,924,000 321,924,000

Takaful / retakaful receivables - 19,741,301 47,276,673 - 67,017,976 66,751,391

Other loans and receivables 371,811,078 24,836,307 63,714,426 468,159,215 928,521,026 1,017,389,322

Investment Property - 1,300,000,000 - - 1,300,000,000 1,200,000,000

Taxation - payments less provision - 950,494,811 1,515,035 158,721 952,168,567 941,516,559

Prepayments 46,455,022 - - - 46,455,022 27,748,980

Cash and bank 882,642,854 2,885,451,643 33,416,155 68,985,282 3,870,495,934 4,381,525,712

Total Assets (A) 4,095,900,370 66,008,535,723 294,045,025 911,925,218 71,310,406,337 62,221,117,149
(1)

a) - - 5,496,224 10,255,874 15,752,099 25,535,181

b) - - 36,829,755 - 36,829,755 -

c) 384,165,095 - - - 384,165,095 296,804,443

d) 69,500,201 - - - 69,500,201 76,074,407

e) Capital work in progress 134,685,573 - - 134,685,573 11,585,611

f) Deferred Tax Asset / Taxation - - - - - 6,312,239

g) 133,002,278 - - - 133,002,278 -

Total In-admissible Assets (B) 721,353,147 - 42,325,979 10,255,874 773,935,001 416,311,881

Total Admissible Assets (C= A-B) 3,374,547,223 66,008,535,723 251,719,045 901,669,344 70,536,471,336 61,804,805,268
(126)

TOTAL LIABILITIES

Takaful liabilities - 1,460,331,910 81,353,939 36,150,393 1,577,836,242 1,703,908,248

Retirement benefits obligations 60,618,095 - - - 60,618,095 106,019,063

Contributions received in advance 68,028,084 261,200,955 3,724,289 97,789,225 430,742,553 507,886,930

Takaful / retakaful payable - 134,317,932 - - 134,317,932 143,681,016

Other creditors and accruals 416,780,070 41,433,610 29,451 200,025,458 658,268,589 401,175,082

Lease Liabilities 195,724,891 - - - 195,724,891 133,995,874

Deferred Tax Liabilities 3,237,237 - - - 3,237,237 7,823,121

Total Liabilities (D)  744,388,377 1,897,284,407 85,107,679 333,965,076 3,060,745,539 3,004,489,334

Total Net Admissible Assets (E= C-D ) 2,630,158,846 64,111,251,315 166,611,367 567,704,268 67,475,725,797 58,800,315,934

Minimum solvency requirement
Shareholders' Fund (165,000,000) - - - (165,000,000) (165,000,000)

Policyholders' Liability - (63,109,745,472) (150,965,767) (562,978,016) (63,823,689,255) (56,400,123,526)

(165,000,000) (63,109,745,472) (150,965,767) (562,978,016) (63,988,689,255) (56,565,123,526)

2,465,158,846 1,001,505,843 15,645,600 4,726,252 3,487,036,542 2,235,192,408

Solvency margin as per rule 14 - - - - (796,210,322) (1,187,154,377)

2,465,158,846 1,001,505,843 15,645,600 4,726,252 2,690,826,220 1,048,038,031Excess/Deficit in Net Admissible Assets 
over Minimum Requirements 

December 31 2024

In-admissible assets as per section 32(2) 
of the Insurance Ordinance, 2000 

Other loans and receivables
Amounts due from re-takaful
Property & equipment

Shareholders' 
Fund

Individual 
Family

Group 
Family

Group 
Health

December 31 
2025

Excess/Deficit in Net 
  Admissible Assets

Participants' funds Aggregate

Intangible assets

Sundry receivables

----------------------------------------------------------------------------------------------- Rupees --------------------------------------------------------------------------------------------------
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49 NUMBER OF EMPLOYEES        
         
 The average number of employees during the year ended December 31, 2025 were 672 (2024: 635) and number of employees as at 

December 31, 2025 were 675 (2024: 641).        
       
50 DISCLOSURE REQUIREMENT FOR SHARIAH COMPLIANT COMPANIES      

       
 As per the requirements of the fourth schedule to the Act, Shariah compliant companies and companies listed on the Islamic index shall 

disclose the following: 

 The Company has relationship with Askari Bank Limited, Allied Bank Limited, United Bank Limited, Microfinance Bank, Bank Al Habib 
Limited, Bank Islami Pakistan Limited, Habib Bank Limited, JS Bank, Khushhali Microfinance Bank, Meezan Bank Limited, MCB Islamic Bank, 
NRSP Microfinance Bank, Silk Bank, Soneri Bank, Bank Makramah Limited, U Microfinance Bank and Waseela Microfinance Bank being 
Islamic Banks.        

        
51 CORRESPONDING FIGURES        
         
 Corresponding figures have been re-arranged or reclassified wherever necessary for better presentation and disclosure. There is no 

material reclassification to report.         
        
52 GENERAL        
         
 A new format of financial statement has been prescribed where revenue account, statement of contribution, statement of claims, statement 

of expenses and statement of investment income have been done away with. Statement of financial position has been consolidated, 
previously presenting each class of business separately.

53 SUBSEQUENT EVENTS        
         
 Subsequent to year end, the Board of Directors in its meeting have recommended ten percent cash dividend. These financial statements do 

not include its effect, which will be accounted for subsequent to year end.        
    

54 DATE OF AUTHORISATION FOR ISSUE        
         
 These financial statements were authorised for issue on 8th April, 2026 by the Board of Directors of the Company.

December 31, 
2025

December 31, 
2024

Statement of Financial Position
Cash and bank balances    3,870,495,935        4,381,525,712 
Ijarah Leasing       195,724,891          133,995,874 
Long term shariah compliant investments  63,109,914,518      53,754,238,300 

Statement of Profit or Loss
Gross Contribution  30,029,593,364      28,817,016,910 
Revenue from Shariah Compliant business segments    2,732,732,977        2,419,058,921 
Gain or loss earned on Shariah compliant investments       152,216,668          138,648,967 
Dividend earned on Shariah compliant investments           4,200,000                        -   
Profit earned from Shariah-compliant bank balances         53,777,975          152,297,882 

        17,110,987            16,062,810 

------------------(Rupees)-----------------

Source and detailed breakup of other income, including breakup of other or 
miscellaneous portions of other income into Shariah-compliant and
non-compliant income

_______________________
Chief Executive Officer

_______________________
Chief Financial Officer

___________
Chairman

___________
Director

___________
Director

(As per the requirement of Section 46(6) and Section 52(2)(c) of the Insurance Ordinance, 
2000)  

 a. In our opinion the annual statutory accounts of Pak-Qatar Family Takaful Ltd. set out in the forms 
attached to the statement have been drawn up in accordance with the Ordinance and any rules 
made thereunder; 

 b. Pak-Qatar Family Takaful Ltd has at all times in the year complied with the provisions of the 
Ordinance and the rules made thereunder relating to paid-up capital, solvency and reinsurance 
arrangements; and

 c. As at December 31, 2025 Pak-Qatar Family Takaful Ltd, continues to be in compliance with the 
provisions of the Ordinance and the rules made thereunder relating to paid-up capital, solvency and 
reinsurance arrangements. 

Section 52(2)(c) (d)

In our opinion, each statutory fund of Pak-Qatar Family Takaful Ltd. complies with the solvency requirement 
of the Insurance Ordinance, 2000 and the Insurance Rules, 2017.

Statement by Directors

_______________________
Chief Executive Officer

___________
Director

___________
Director

___________
Chairman
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Number of
Shareholders Shareholding’s Slab Total Shares Held

5
2114
2381
2281
130
21
50
11
2
6
1
4
9
2
2
1
4
1
2
13
26
29
4
3
1
3
5
1
1
5
4
3
1
2
7
1
4
1
4
1
1
1
1
2

1
101
501
1001
5001
10001
15001
20001
25001
30001
35001
40001
45001
50001
65001
75001
80001
90001
95001
100001
105001
110001
115001
120001
125001
130001
135001
140001
145001
155001
160001
165001
185001
190001
195001
200001
205001
210001
215001
220001
225001
230001
235001
245001

100
500
1000
5000
10000
15000
20000
25000
30000
35000
40000
45000
50000
55000
70000
80000
85000
95000
100000
105000
110000
115000
120000
125000
130000
135000
140000
145000
150000
160000
165000
170000
190000
195000
200000
205000
210000
215000
220000
225000
230000
235000
240000
250000

203 
1,023,357 
2,212,503 
4,799,995 
1,006,596 
254,404 
852,933 
248,374 
56,265 
194,119 
40,000 
168,102 
437,031 
104,685 
133,136 
77,716 
328,316 
93,283 
200,000 

1,334,179 
2,801,109 
3,219,724 
464,167 
373,592 
127,470 
400,015 
687,010 
143,084 
150,000 
788,311 
650,936 
504,067 
188,026 
381,027 

1,399,553 
202,000 
834,422 
212,922 
872,450 
225,000 
229,000 
235,000 
238,881
500,000 

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

Pattern of Shareholding
For the Year Ended December 31, 2025

Statement Under Section 52 (2) of Insurance
Ordinance 2000

Statement by Appointed Actuary

I have reviewed the Balance Sheet and Revenue Account and related notes prepared by the company for the 
year ended 31 December 2025, in my opinion.

 a)  The policyholder liability included in the balance sheet has been determined in accordance with the 
provisions of the Insurance Ordinance, 2000 (“the Ordinance”) and

 b)  The combined statutory funds and shareholders fund set up by the Company, after accounting for 
the capital contribution, complies with the solvency requirements of the Ordinance.

Abdul Rahim Abdul Wahab, FSA
Appointed Actuary
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Pattern of Shareholding
For the Year Ended December 31, 2025

Categories of Shareholders Shareholders Shares Held Percentage 

Directors, Chief Executive Officer and their spouse(s) and minor 
children
Ali Abdulla T. J. Al-Thani 1 13,300,734 5.77
Abdul Basit Ahmed Al-Shaibei 1 1,563,484 0.68
Said Gul 1 5,614,249 2.43
Ali Ibrahim Al Abdul Ghani 1 1 0.00
Zahid Hussian Awan 1 2,863,932 1.24
Muhammad Kamran Saleem 1 11,670,097 5.06
Waqas Ahmad 1 1,050,000 0.46

Associated Companies, undertakings and related parties 3 107,593,127 46.64

Executives 12 4,250,903 1.84

NIT & ICP - - -

Banks Development Financial Institutions, Non-Banking Financial 
Institutions. - - -

Insurance Companies 1 3,100,000 1.34

Modarabas and Mutual Funds - - -

General Public
a. Local 6,751 66,957,417 29.02
b. Foreign 415 3,157,295 1.37
Foreign Companies - - -
Others 19 9,591,201 4.16

Totals 7,208 230,712,440 100.00 

Shareholders holding 10% or more Shares Held Percentage 

Pak-Qatar Investment (Pvt.) Limited 80,242,885 34.78

Number of
Shareholders Shareholding’s Slab Total Shares Held

2
1
1
1
1
2
1
1
1
2
1
1
1
3
1
1
1
1
1
1
1
1
1
1
4
1
1
1
1
1
1
1
1
1
2
1
1
1
1
1
2
1
1
1
1
1
1

7208

250001
260001
265001
270001
295001
305001
320001
325001
385001
395001
400001
420001
460001
495001
500001
515001
540001
550001
595001
610001
695001
715001
875001
935001
995001
1015001
1035001
1045001
1495001
1560001
1885001
1895001
1915001
1920001
1995001
2495001
2860001
3095001
3995001
4995001
5225001
5610001
11670001
13005001
13300001
14340001
80240001

255000
265000
270000
275000
300000
310000
325000
330000
390000
400000
405000
425000
465000
500000
505000
520000
545000
555000
600000
615000
700000
720000
880000
940000
1000000
1020000
1040000
1050000
1500000
1565000
1890000
1900000
1920000
1925000
2000000
2500000
2865000
3100000
4000000
5000000
5230000
5615000
11675000
13010000
13305000
14345000
80245000

504,278 
264,783 
268,817 
275,000 
300,000
614,667 
324,000 
328,125 
390,000 
800,000 
402,413 
421,600 
463,050 

1,500,000 
505,000 
519,999 
540,540 
552,000 
600,000 
612,518 
700,000 
718,461 
878,680 
935,041 

4,000,000 
1,018,657 
1,038,654 
1,050,000 
1,500,000 
1,563,484 
1,887,462 
1,900,000 
1,920,000 
1,923,113 
4,000,000 
2,500,000 
2,863,932 
3,100,000 
4,000,000 
5,000,000 
10,456,996 
5,614,249 
11,670,097 
13,009,223 
13,300,734 
14,341,019 
80,242,885 

230,712,440 

to
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to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
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   Amendment in Clause 51 of the Articles of Association (Quorum of General Meeting)
 
   Clause 51 of the Articles of Association of the Company presently provides that “the quorum of 

the general meeting shall be two members present personally, or through video-link who represent 
not less than twenty-five percent of the total voting power, either of their own account or as 
proxies”.

 
   In terms of section 135 of the Companies Act, 2017, the quorum of a general meeting of a public 

listed company, unless the Articles provide for a larger number, shall be not less than ten members 
present personally or through video-link who represent not less than twenty-five percent of the 
total voting power.

 
   a)  RESOLVED THAT Clause 51 of the Articles of Association of the Company be and is hereby 

amended to read as follows:

    “The quorum of the general meeting shall be ten members present personally, or through 
video-link who represent not less than twenty-five percent of the total voting power, either of 
their own account or as proxies.”

    Clause 72 of the Articles of Association of the Company presently provides that “the number 
of directors to be elected in accordance with the provisions of the Act shall not be less than 
three and more than twelve”.

    In terms of Section 154(d) of the Companies Act, 2017, the minimum number of directors of a 
listed company shall not be less than seven.

 
   b)  RESOLVED THAT Clause 72 of the Articles of Association of the Company be and is hereby 

amended to read as follows:

    “The number of directors to be elected in accordance with the provisions of the Companies 
Act, 2017 shall not be less than seven.”

 
 7. To transact any other business with the permission of the chair.

           By Order of the Board, 

           Company Secretary 
 Dated: 9th April 2026
 Place: Karachi

Notice is hereby given that the 20th Annual General Meeting (AGM) of Pak-Qatar Family Takaful Limited will 
be held on 30th April 2026 at 12:00 Noon at Ballroom B, Ground Floor, Pearl Continental Hotel, Club Road، 
Opposite PIDC, Civil Lines, Karachi as well as through Video Conferencing facility to transact the following 
business:

Ordinary Business

 1. To confirm the minutes of 19th Annual General Meeting held on 30th April 2025 and minutes of 
EOGM held on 29th May 2025.

 2. To receive, consider and adopt the audited financial statements of the Company for the year ended 
31st December 2025, together with the Directors’ and Auditors’ Reports thereon.

 3. To approve a cash dividend @ 10% i.e., Re. 1 per share for the year ended 31st December 2025 as 
recommended by Board of Directors. 

 4. To appoint auditors of the Company for the year ending 31st December 2026 and to fix their 
remuneration. The present Auditors, M/S Yousuf Adil, Chartered Accountants, being eligible, have 
offered themselves for re-appointment.

Special Business

 5. Transmission of Annual Accounts through QR enabled Code and Weblink. 

   To consider and if thought fit to pass with or without modification the following as an Ordinary 
Resolution:

   a)  “RESOLVED THAT in accordance with the Companies Act, 2017 and the Securities and 
Exchange Commission of Pakistan Notification S.R.O. 389(I)/2023 dated March 21, 2023, the 
approval of the shareholders is hereby required and sought to allow the Company to share its 
Annual Audited Financial Statements, including the Directors’ Report and Auditors’ Report, 
with shareholders through a QR code and website link instead of sending printed copies to all 
shareholders.”

   b)  “FURTHER RESOLVED THAT the Company Secretary be and is hereby authorized to do 
all necessary acts, deeds and things to give effect to this resolution”.

 6. To consider and if thought appropriate, to pass with or without modification, the following 
resolutions as special resolutions:

   Amendments in the Articles of Association of Pak-Qatar Family Takaful Ltd.

   Consequent upon listing of Pak-Qatar Family Takaful Ltd. on the Pakistan Stock Exchange, and in 
order to align the Articles of Association of the Company with the applicable provisions of the 
Companies Act, 2017 and the Listed Companies (Code of Corporate Governance) Regulations, 
2019, the Articles of Association of the Company be and are hereby amended as under:

Notice of the 20th Annual General Meeting
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4. Deduction of Income Tax

 As per the provisions of Section 150 of the Income Tax Ordinance, 2001 (“Ordinance”) different rates 
are prescribed for deduction of withholding tax on the amount of dividend paid by the companies. The 
Current withholding tax rates are as under:

  (a) For the persons whose names are appearing on ATL:          15%

  (b) For the persons whose names are not appearing on ATL:    30%

 All the shareholders whose names are not entered into the Active Tax Payer list (ATL) provided on the 
website of the Federal Board of Revenue (FBR), despite the fact that they are filers, are advised to make 
sure that their names are entered into ATL before the date of payment of dividend, otherwise tax on 
their Dividend will be deducted @ 30% instead of @ 15%. 

 The corporate shareholders having CDC account are required to have their National Tax Number 
updated with their respective participants, where corporate physical shareholders should send a copy 
of their NTN certificates to the Company or Company’s Share Registrar, CDC Share Registrar 
Services Ltd.

 The shareholders while sending NTN or NTN certificate, as the case may be, must quote Company 
Name and their respective Folio Number. 

 As per FBR clarification, the valid Exemption Certificate under Section 159 of the Ordinance is 
mandatory to claim exemption of withholding tax under clause 47B of Part IV of Second Schedule to 
the Ordinance. Those who fail in the category mentioned in the above clause must provide Valid Tax 
Exemption Certificate to our Share Registrar, otherwise tax will be deducted on dividend amount as 
per rates prescribed in Section 150 of the Ordinance.

 For Shareholders holding their shares jointly, as per the clarification by the FBR, withholding tax will be 
determined separately on ‘Filer/Non-Filer’s status of principal shareholder as well as joint-holder(s) 
based on their shareholding proportions. All shareholders who hold shares jointly are therefore 
requested to provide shareholding proportions of principal shareholder and joint holder(s) in respect 
of shares held by them to the share registrar and shares transfer agent in writing as follows:

Notes:

1. Book Closure

 The Share Transfer Books of the Company will remain closed from 23rd April 2026 to 30th April 2026 
(both days inclusive). Transfers received in order by the Company’s Share Registrar, M/S CDC Share 
Registrar Services Ltd, CDC House, 99-B, Block “B”, S.M.C.H, Main Shahrah-e-Faisal Karachi-74400 by 
the close of business on 22nd April-2026 will be considered in time for registration in the name of 
transferees and be eligible to attend and vote at the meeting.

2. Appointing Proxies

 a. A member entitled to attend and vote at the meeting is also entitled to appoint another member 
as proxy to attend and vote on his/her behalf. In case of corporate entity, being a member, may 
appoint as its proxy any of its official or any other person, through BOD Resolution/ Power of 
Attorney. The instrument appointing proxy must receive at the Registered office of the Company: 
Suit 101-105, Business Arcade, Block 6, PECHS Shahra-e-Faisal or at its Share Registrar or through 
email at company.secretary@pakqatar.com.pk not less than 48 hours before the time of meeting. 
Copy of resolution/power of attorney with specimen signature of the nominee shall be produced 
(unless it has been provided earlier) at the time of the meeting.

 b. CDC Account Holders, while appointing proxies, will follow the prescribed guidelines as under:

  I. The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers 
shall be mentioned on the form.

  II. Attested copies of CNIC or the passport of the beneficial owners and proxy shall be furnished 
with the proxy form.

  III. The proxy shall produce his/her original CNIC or original passport at the time of the AGM.

  IV. In case of corporate entity, the Board of Director’s Resolution/ Power of Attorney with 
specimen signature and an attested copy of the valid CNIC of the person nominated to 
represent and vote on behalf of the corporate entity, shall be submitted along with proxy form 
to the company. 

  V. A blank proxy form is enclosed with the notice.

3. Change of Address

 Members having physical shareholding are requested to notify any change in their addresses 
immediately at Share Registrar, CDC Share Registrar Services Ltd. Whereas, CDC account holders can 
contact their respective CDS participant/Broker/Investor Accounts Services.

Folio/ CDC 
Account No Total Shares

Principal Shareholder Joint Shareholder (s)

Name & 
CNIC

Shareholding 
Proportion 

(No. of 
Shares)

Name & 
CNIC

Shareholding 
Proportion 

(No. of 
Shares)
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5. Electronic Dividend Mandate

 Under the provisions of Section 242 of the Companies Act, 2017 it is mandatory for a listed company 
to pay cash dividend to its shareholders only through electronic mode directly into bank account 
designated by the entitled shareholders.

 In order to receive dividend directly into bank account, shareholders are requested to provide details 
of the bank mandate specifying: Title of Account, Account Number, Bank Name, Branch Name and 
Code, IBAN Number. In the event of non-receipt or incorrect submission of International Bank 
Account Number (IBAN) and related particulars, or non-availability of CNIC, the Company shall 
withhold the cash dividend of such members in accordance with Section 242 of the Companies Act, 
2017.

 Shareholders holding physical shares are requested to open a CDC account and convert their holdings 
into book-entry form. Please submit duly signed information and CNIC copy to M/s CDC Share 
Registrar Services Limited.

6. Zakat Declaration

 Members of the Company are requested to submit Zakat exemption declarations, in accordance with 
the Zakat and Ushr Ordinance, 1980, to the Share Registrar, M/S CDC Share Registrar Services Ltd, 
where applicable.

7. Participation Through Video Conferencing Facility

 The shareholders can also participate in the AGM proceeding via video link. Those members who are 
willing to attend and participate in the AGM via video link are requested to register themselves by 
sending an email along with following particulars and valid copy of both side CNIC at 
company.secretary@pakqatar.com.pk with subject of “Registration for AGM” not less than 48 hours 
before the time of the meeting:

 Members who will be registered, after necessary verification as per the above requirement, will be 
provided a password protected video link by the company via email. The said link will remain open from 
11:45 AM on the date of AGM till the end of the meeting. 

8. Procedure for E-Voting

 Pursuant to the Companies (Postal Ballot) Regulations 2018, members are allowed to exercise their 
right to vote through Electronic Voting Facility for all businesses classified as Special Business. Details 
of E-Voting facility will be shared through email with those members of the Company who have their 
valid CNIC numbers, Cell numbers and email addresses available with the Company by the close of 
business on 23rd April, 2026.

Name of 
Shareholder CNIC No. Folio No./CDC 

Account No. Cell No. Email Address

 The web address, login details, will be communicated to members via email. The security codes will be 
communicated to members through SMS from web portal of CDC Share Registrar Services Limited 
(being the e-voting service provider).

 Identity of the shareholders intending to cast vote through e-Voting shall be authenticated through 
electronic signature or authentication for login.

 E-voting lines will open from 27th April 2026 at 9:00 AM and shall be closed on 29th April 2026 at 5.00 
PM. Members can cast their votes any time during this period. A vote once cast by a member will not 
be allowed to be changed.

9. Prohibition of Gift

 Members are respectfully informed that, in accordance with section 185 of the Companies Act, 2017 
and SECP S.R.O.452(I)/2025 dated March 17, 2025 companies are not permitted to offer gifts or 
incentives, including tokens, coupons, or any other similar items, to shareholders at or in connection 
with general meetings.

10. Notice Under Ultimate Beneficial Ownership (UBO)

 In pursuant to section 123A of the Companies Act, 2017 (“the Act”) and Regulations 48A of the 
Companies Regulations, 2024 (“the Regulations”), a company shall take reasonable measure to identify 
and obtain the the information of its ultimate beneficial owners.

 As per the procedure prescribed under the aforesaid regulations, any shareholder who falls in these 
criteria of Ultimate Beneficial Owner, (holds 25% holding or voting power directly or indirectly in the 
company inform the Company at company.secretary@pakqatar.com.pk with full name, CNIC number 
and Folio number/ CDC participant ID number along with the details of holding/voting powers or stake 
in the company or in any associated companies.

11.  Procedure of voting through Postal Ballot  

 Pursuant to the Companies (Postal Ballot) Regulations 2018, members are allowed to exercise their 
vote by post for business classified as special business. 

 Intending shareholders shall ensure that attached dully filled-in and signed Ballot Paper, along with a 
copy of valid CNIC, reach the Chairman of the meeting through post at Company’s registered address, 
Pak-Qatar Family Takaful Ltd, Suit-101-105, Business Arcade, Block 6, PECHS, Shahrah-e-Faisal Karachi 
by 29th April, 2026. Or e-mail at company.secretary@pakqatar.com.pk on or before the date during 
working hours. The signature on the ballot paper shall match the signature on the CNIC.
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Agenda Item Number 5

The Board of Directors of Pak-Qatar Family Takaful Ltd, in its meeting held on 8 April 2026, has 
recommended, subject to approval of the shareholders in the General Meeting, the transmission of the 
Annual Audited Financial Statements of the Company, together with the Directors’ Report, Auditors’ Report 
and other documents forming part of the Annual Report, through a QR-enabled code and weblink.

This proposal is in accordance with the permission granted by the Securities and Exchange Commission of 
Pakistan (SECP) vide S.R.O. 389(I)/2023 dated 21 March 2023, issued under sections 223(6), 223(7) and 
510(1) of the Companies Act, 2017, which allows listed companies to circulate annual audited financial 
statements to their members through QR-enabled code and weblink, subject to fulfillment of prescribed 
conditions.

Accordingly, the Notice of Annual General Meeting shall be dispatched to members at their registered 
addresses and shall contain the QR-enabled code and the weblink through which the members may view and 
download the Annual Audited Financial Statements and related documents.

Further, in line with the aforesaid SECP notification, the Company shall circulate the Annual Audited Financial 
Statements through email, where an email address has been provided by the member to the Company, 
without requiring separate consent of the member.

Notwithstanding the above, the Company shall, free of cost, dispatch the complete set of Annual Audited 
Financial Statements and related documents in hard copy to any shareholder at their registered address 
within one week of receipt of a request made by the member. Such request may be submitted to the 
Company at company.secretary@pakqatar.com.pk 

In view of technological advancements and obsolescence of old media, the circulation of Annual Audited 
Financial Statements through CD/DVD/USB shall be discontinued.

The Board of Directors believes that the proposed mode of circulation enhances efficiency, improves timely 
access to information, reduces environmental impact, and is in the best interest of the Company and its 
shareholders.

Below is the link for view and download of Annual Accounts of the Company:

     Weblink: https://pqftl.com.pk/annual-report/   QR Code:

Statement of Material Facts Under section 134(3) of the Companies Act, 2017 Agenda Item Number 6

Since Pak-Qatar Family Takaful Ltd has now been listed on the Pakistan Stock Exchange Limited, the Articles 
of Association of the Company are required to be amended to ensure compliance with the applicable 
provisions of the Companies Act, 2017 and the Listed Companies (Code of Corporate Governance) 
Regulations, 2019.

Accordingly, the Board of Directors has proposed two amendments in the Articles of Association of the 
Company, relating to:

1. The quorum of a general meeting, in order to align it with the minimum quorum requirements 
prescribed for a listed company under the Companies Act, 2017; and

2. The minimum number of directors, to ensure compliance with the governance requirements applicable 
to the Companies Act, 2017 and under the Listed Companies (Code of Corporate Governance) 
Regulations, 2019.

The proposed amendments are being placed before the members for approval by way of Special Resolutions, 
as required under the Companies Act, 2017.

The Board of Directors is of the view that the proposed amendments are necessary to ensure statutory 
compliance and are in the best interest of the Company and its shareholders.
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Name of shareholder/joint shareholders

Registered Address

Number of shares held and folio number

CNIC Number (copy to be attached)

Additional Information and enclosures (In case of 
representative of body corporate, corporation 
and Federal
Government.)
1. Please indicate your vote by ticking ( ) the relevant box.
2. In case if both the boxes are marked as ( ), your poll shall be treated as “Rejected”.
3. I/we hereby exercise my/our vote in respect of the following resolutions through postal ballot by conveying

my/our assent or dissent to the following resolution by placing tick ( ) mark in the appropriate box below:

Sr.
No.

Nature and Description of
resolutions

No. of
ordinary
shares for 
which votes 
cast

I/We assent to 
the Resolutions
(FOR)

I/We dissent to
the Resolutions
(AGAINST)

1 Agenda Item Number 5
a) RESOLVED THAT in accordance with the Companies 
Act, 2017 and the Securities and Exchange Commission of 
Pakistan Notification S.R.O. 389(I)/2023 dated March 21, 
2023, the approval of the shareholders is hereby 
required and sought to allow the Company to share its 
Annual Audited Financial Statements, including the Directors’ 
Report and Auditors’ Report, with shareholders through a 
QR code and website link instead of sending printed copies 
to all shareholders.”
b) FURTHER RESOLVED THAT the Company 
Secretary be and is hereby authorized to do all necessary 
acts, deeds and things to give effect to this resolution.

2 Agenda Item Number 6
a) RESOLVED THAT Clause 51 of the Articles of 
Association of the Company be and is hereby amended to 
read as follows:
“The quorum of the general meeting shall be ten members 
present personally, or through video-link who represent not 
less than twenty-five percent of the total voting power, 
either of their own account or as proxies.”

3 Agenda Item Number 6
b) RESOLVED THAT Clause 72 of the Articles of 
Association of the Company be and is hereby amended to 
read as follows:
“The number of directors to be elected in accordance with 
the provisions of the Companies Act, 2017 shall not be less 
than seven.”

Signature of shareholder(s) Place:
Date:

BALLOT PAPER FOR VOTING THROUGH POST
INSTRUCTIONS

1. Dully filled ballot paper should be sent to the Chairman of the meeting at Suit 101-105, Business Arcade, Block 6,  
PECHS, Shahrah-e-Faisal, Karachi or through email at: .company.secretary@pakqatar.com.pk

2. Copy of CNIC/ Passport (in case of foreigner) should be enclosed with the postal ballot form.

3. Ballot paper should reach the Chairman within business hours by or before Wednesday, April 29, 2026. Any postal 
ballot received after this date, will not be considered for voting.

4. Signature on ballot paper should match with signature on CNIC/ Passport (In case of foreigner).

5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written poll paper will be rejected.

6. In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper Form 
must be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board Resolution, / Power 
of Attorney, / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the Companies Act, 2017 as
applicable.

7. Ballot Paper form has also been placed on the website of the Company at https://pqftl.com.pk/notice-and-certificate/.
Members may download the ballot paper from the website.
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www.pqftl.com.pk
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