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These values are reflected with in the
name of FLYING itself.
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We believe in focusing on Taking initiative in incor-
reducing cost and porating modern technol-
improving quality thereby ogy to reduce cost and to
offering profit to our improva quality

shareholders.

S LEADERSHIP

:
®

Our objective is to lead as We are pioneer in using
a cost effective competi- new ideas and strategies
tor. We understand the for the cost effective ancd
demand of cement indus- quality cement manufac-
try at a global level as well turing.

as the needs of people
within Pakistan.

cLoBAL &

& You

Flying Cement always We strive to be reckoned
maintains You first ap- with dignity in global
proach, not only to please market

our customer but ailso to
satisfy our shareholders
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The ﬁnénc'ral year 2024-25 has witnessed improved econamic activities due to high demand and

-price of the product, low interest rate, higher foreign exchange reserves and expected foreign invest-

ment. Overall cement demand and prices have increased during the year. Consequently, margins
have improved. Accordingly, the Company followed rational approach to operate at optimum level
to improve financial results.

The SBP managed to reduce policy rate and improve foreign reserves owing to increased foreign
remittances and export. Further, strict measures continued to apply under IMF bailout package so
that the economic activities continued to improve. The overall sale of the Company has significantly
increased in comparison with last year. The Company has gross sales of Rs. 17,080,722,516 as com-
pared to Rs. 6,172,885,950 of last year and profit after taxation has significantly increased from Rs.
51,446,771 to Rs. 638,461,173 in the same period last year.

The economy continued to face challenges on account of rising imports, security issues, political
instability and high fuel prices. The rising population has also increased more demand of construc-
tion activities in the country which is being addressed. Nonetheless, the Company is quite hopeful
for improvement in domestic sales on account of Government spending on PSDP and mega projects.

Going forward the biggest challenge at hand is increase in the cost of production caused by high
inflation, increasing coal and fuel prices in intemational markets, and geo-political uncertainty across
the globe especially in Middle East. We are also closely monitoring the demand and price trend to
ensure minimum impact on the Company’s operations. Moreover, compliance with IMF deal,
decrease in policy rate and inflation, the economy is expected to boost going forward.

The new line Il is going under trial production and its commercial operations shall be announced
SQOn.

The Company's Board maintains continuous oversight over critical aspects, including adherence to
the Company's mission, vision and values, besides providing strategic guidance, and setting bench-
marks for the Management. In my role as the Chairman of the Board, | have witnessed the resolute
commitment of each member of the Board to strategic leadership, effective governance, and
prudent financial stewardship. Their collective expertise has facilitated well-informed decision
making, ensuring that our organization remains agile, innovative, and responsive to the dynamic
business enviranment.

The Composition of the Board is well balanced between executive, non-executive and independent
Directors. Corporata strategy and objectives have been set such as to align the Vision of the Compa-
ny. The Company complies with all the requirements set out in the Companies Act, 2017 and the
Listed Companies (Code of Corporate Governance) Regulations, 2019 with respect to the composi-
tion, procedure and the meetings of the Board of Directors and its Committees.

In the end, | would like to thank all stakeholders for the trust they have posed in their Company with-
out which it would not have been possible far the Company to sail through these tough times and
with your continued support, your Company is ready to scale new heights and achieve unprecedent-
ed levels of growth going forward InshaAllzh.

Wb

Kamran Khoan
Chairman

Lahore
Dated October 06, 2025
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Credit Rating

Flying Cement Company Limited

A -

Long Term

A2

Short Term

Rated by the Pakistan Credit Rating Agency Limited

Rating as on : April 18, 2025

Raling Type Rating Rating Comments

Long Term A-(A Minus) High Credit Quality. Low Expectation of credit risk.
The Capacity for timely payment of financial
commitmeants is considered strong. This Capacily
may, nevertheless, be vulnerable lo changes in
circumstances or in economic conditions.

Short Term AZ(A Twao) A Satisfactory Capacity for timely payment
This maybe suscaptible to adverse changes
in business, economic or financial conditions
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Environment Protection Initiatives

Al Flying Sement Comparny Limited, our commitrment o envirenmentol pretection | o oore glarmnt of our busmess phillos-
ophy, We nirlvi to pionssr inngvolive oimisgies thal nel only strangthan our opesations tut oo moks o meaning ful contr
buticn o the plamst

Embarking on a Sustainable Future

Wie hinm grmbroced g Tonsarc=Ihinking opproach thol integuales sestonobity eio every cepect of cur aperations. Theeugh
santinusle Innevotion and the adoption of advanced eohinclogies, wa dra Bullding o meare: sfficiant, ragrneiis, and
misteiinahin busminag modsl

Key Initiatives
1. Advanced Technology implementation

W Frorees irvvsl el iny slalo=o ™ Ll lju.u FiRlen il t:-|||:i:.'i.||u L L ;uij'!if.l::m:L,u PO i o onc UTprLVE LHF |.|:_||:|i|'|',.l Thilm
ocommitmant o sleonss prodootion procosses reflects our ded cation to minimizicg envirconmenkal impoct
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2. Alignment with Sustainable Development Goals

'h N G.j-i,l-:.:l{;j- Qi |n'i| m.iph-- Trnovole, Benes orod Sustain” vwe o cammitise ta :|bu||’- 16 ChUIF Cape o ic Wikl 1 Lindisad Motkorns
1 fiLsicimable Devalopment Coals (BD048] By Implemanting bast-n-clasa Envimementol Seaial, and Sovernones ([50)
[ pratoocols, we aim to mosimize stoksholder volue while contrnbuting to globol sustoinablity objectives

3. Social Responsibility

Wil L cherutear el e o e o :'1:\.|.1|:1'|~.al:-l|- (5 sl ai LR =t [1F L JRR TR | ln'll'm-‘:,- it i e chilcrior s o O] el 13 £l eur
communiies. Our iretiatives go beyond regulotony complionos — we are dechcotnd o praects thiot prormote snvironmpeiiol
istainabiity. s ppar oo cormmunitdd and anhonca th dverdll guality af iifa
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" ':I:'(ey Highlights
. .

For The Year 2024-25

In addition to the reported and comparable metrics, we highlight below
key figures for our shareholders.

Gross Sales ﬂ Profit/Loss After Tax
PKR in milllion PKR in mil
2025 17,080 2025 638
2024 6,172 2024 51
Total Assets @: Earning Per Share
PKR In milllan n PKR
2025 28,210 2025 0.92
2024 25,287 2024 0.07
.!-l?
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Quality Assurance Of Producté. i
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The quality policy of the cement is monitored through the chemical lab-
oratories located at the site installed with latest instrumental analysis
techniques directly linked through PLC to control the process of manu-
facturing automatically keeping lowest variation brand from the
required values/parameters laid by the British Standards BS-12-1991.

Flying Cement Company is committed to produce high quality Ordinary
Portland Cement as per International and British Standards to achieve
customers’ satisfaction

The company is committed to abide by all applicable legal and regula-
tory requirements and shall strive for continual improvements includ-
ing prevention of pollution by establishing and monitoring of its Quality
and Environmental objectives.

The Chairman and Management are committed to communicate and
maintain this policy at all levels of the company, and achieve continual
improvement through teamwork.

The Company has quality assurance certificates from Cement Re-
search & Development Institute, Pakistan
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To be a premier guality cement manufacturing unit
engaged in nation building through the most efficient
utilization of resources

"

Successfully delivery quality cement by using innovative prac-
tices with the ultimate goal of increasing the satisfaction of
our customers.,

To minimize the cost of production by using state-of-the-art
technology and utilizing our experience in increasing profits
for our shareholders.




share capital of Rﬁ
llion (1000 million

shares of Rs "1&]’*"— ﬂg ) c

the Compar
capital of Rs B@"

(894.8 million ordinar

i of Rs10/- each).

The principle activity of the
+ company is to manufactu-
- # ring, marketing and sale of
: cement. Registered Head
Office is located at 169-A,
Allauddin Road, Lahore Cantt.
Lahore. The Manufacturing
plant is located at 25km Lilla
interchange Lahore- Islama-
bad Motorway, Mangowal
District khoshab on an area

of 127 acres approximately.
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Achieved Profitabliity In

the current financial Maointained georing ratio
yaor of Re 653 million ot 28 Sheompored to

industry average of 20% nstolled lotest tachnology of
bog fitter which reduces carbon
lootprint of tha cormpany
making it environmaent friendly




Incremental Revenue

Incremental Profit

Higher ROCE

Future Potential Opportunity

,,, Business Sustainability

Risk Mitigation

Chunging Trends of the Customers

Latest Technologies

Regulatory Compliance

Strategic Alliances




STAKEHOLDERS
ENGAGEMENT




Developing ond sustoining long term relotionships with cur Distributors forms the kay to our business
success. Thair expectations are fecused on product quality and pncing.

Qur sustoinable growth s also attributabla to engoging reputed and dependable suppliers & vendors os
business portners for supply of row moterial, industriol inpuls, sguipment. ond mochinery. We believe-in
strategic relotionships and hove developed strong connections with top lecal and international vendors in
the inclustry,

Our commitrmant to complionca with lows ond regulations s evident from our Corporate ond Legal teorm's
continued efforts for efficient ond effective legal ond regulatory conformity. The engogement includes
submission of periedic reports, communicatng through letters ond emails ond respending to enguirles and
mesatings o5 and when reguired. Active angagamant with regulators improves the leval of complioncs.

Company's main reason for existencs Is to bring about a positive change In the community. Te pursua this
oouse, the Comparny invast in the community, s main areas of foous includo Educotion, Litorary Activitios,
Heagith Care and Disastar Relief,

Support of shaoreholdars is eritical in ochioving the Compaony's objectives Tha Compaony sofeguards its
shoreho'ders’ interest ag its prime responsibility. Our shoreholdaers” interest revolves around good retums,
profitablity, growth, ond reguictory compillances. We respond to our shoreholders’ expectotions: through
imprevement in business mechanics. effective governance, and corporata repertng frameswork.

Maintaining tronzporency beotween the Compony ond fte shoreholders, Flying Cement website,
(wwwityingoementcom) contains all the major financial information needed for investors’ decision-making in
a aeparcte tob of Timvestor Relations”.

aawaag
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Navigating Challenges: Flying Cement Company limited's Response to Global Disruptions

Since February 2022, the Russio-Ukraine conflict hos continued to reshape global economic dynamics,
exarting significant pressure on supply chains ond commodity morkets worldwide. Pakiston, like many
emerging economies, has foced heightened inflationory pressures driven by o commaodities super-cycle,
rosulting in  incroased costs for importad matorials and  escaolating  production  oxponsos.

In this challenging environment, Fying Cement Company Limited demonstrated resilience, agility, and
strategic foresight. Despite unprecedented external headwinds, the Company successfully novigated markot
volatility and maintained operational continuity while defivering sustainable profitability, Qur unwavering
commitment to serving customers, safeguarding employee welfare, and supporting the communitios in
which we operate has remained central to our mission during this period of global uncertainty.

Resilience in Advorsity

The Company's response to these giobal disruptions underscores its strength and adaptability. Through
timely strategic interventions, process optimization, and prudent resource management, Flying Cement not
only mitigated the adverse iImpacts of axternal shocks but also reinforced its foundation for future growth,

Key Strategies for Value Creation
1. Driving Operational Efficioncies

= The Company undaortook comprehensive initiatives to enhance operational efficiency, focusing on process
optimization, cost rationalization, and continuous iImprovement. Theso offorts enabled us to contain rising
input costs while maintaining the quality and reliability of our products.

2, Caring for Our People and Communities

- Recognizing that our people are our greatest asset. we priaritized thelr safaety, well-being, and professional
development. Concurrently, we deepened our engagement with local communities through targetad
initiatives designed to alleviote the socioeconomic impact of the prevadiling economic downturn.

3. Diversitying and Investing for Growth

= In alignment with our long-term strategic vision, we continued to diversify our operations and pursued
targeted investments gimed at enhancing shareholder value. This forward-locking approach has
strongthoned our competitive positioning and equipped the Company to caopitalize on future growth
opportunities despite ongolng external challenges

L Ui g | -




Inspiring Ambition and Innovation

At Flying Cement Company Limited, ambition drives our vision and innova-
tion shapes our path. We approach every challenge with passion, creativity,
and determination—striving to achieve extraordinary levels of performance.
Our unwavering commitment to excellence distinguishes us, inspiring us to
raise the bar and exceed expectations in all that we do.

Accountability and Keeping Our Promises

We believe that integrity is demonstrated through action. At Flying Cement,
we take responsibility for delivering high-quality products and outstanding
services while strictly adhering to regulatory standards and ethical business
practices. We honor our commitments, valuing trust as the cornerstone of
our relationships. Our pursuit of perfection is continuous—reflected in every
decision, product, and interaction.

Competence and Agility

We value diverse perspectives and embrace change as an opportunity for
growth. Our adaptability empowers us to respond swiftly and effectively to
the evolving needs of our stakeholders. By fostering a culture of continuous
improvement, we enhance our capabilities and ensure that we consistently
meet—and exceed—our strategic objectives.

........




rrrrrrr

- ‘Respect for All Stakeholders
Respect is at the heart of our business philosophy. We deeply value our cus-
. tomers, shareholders, employees, and partners, listening to their feedback
and responding with care and dedication. Through collaboration and mutual

respect, we build strong, lasting relationships that support shared success
cnd sustainable growth.

Transparency and Trust

Honesty and integrity guide our every action. We believe that transparency is
fundamental to building trust, and we are committed to open communica-
tion about our products, operations, and decisions. Every member of our
team shares the responsibility of creating value through ethical behavior
and transparent practices.

Commitment to Integrity

Our Code of Conduct is more than a policy—it is a promise. Every employee is
expected to uphold the highest ethical standards, ensuring that our actions
benefit customers, communities, shareholders, and society as a whole. We
continuously monitor and strengthen our compliance proctices, providing
the tools and guidance needed to maintain transparency and accountabili-
ty. When issues arise, we act decisively to correct them and uphold the integ-
rity that defines Flying Cement.




It is a fundomental policy of the Company to conduct it business with honesty,
integrity and in accordance with the highest professional, ethical and legal standard.
The Company has adopted a comprehensive Code of Conduct (Code) for the
members of the Board of Directors and Employees. The Code define acceptable and
unacceptable behavior provides guidance to directors [ Employees in specific
situation that may arise and foster a culture of honesty, accountability and high
standards of personal and professional integrity.




Confiict of Interests
Each Director rmust avesd any conflict af interest batwean tha Director and the Company. ts associated of

subsidiary undertoking(s) Any situation that invelves, or may recsonably ba expected to invalve, a conflict of
intareat with the Company, should be disclosed promplly,

Corporate Opportunities
Dimotom are prohibited fram aking far thamashves porsonally, opporunitios relotod to tha Campony’a busnass:

using the Company's proparty, infermation or pasition for parsanal gain or compating with the Company for
business opportunitios.

Confidentiality
Dwectors must mointoin confidentiality of informotion entrusted upon to them by the Company and any othar

confidanticl informeation about the Company and its nssocioted or subsidiary undertnking(a) thet cames 1o them.

except when disclosure is authorized by the Chaimman of the Board or legally mandated

Honesty, Integrity and fair dealing

Directors must act honestly and foidy ond exhibit high ethleol stondards In dealing with all
stakatoidor of ha Compary.

Compliance with Laws, Rules and Regulations

Dirootors sholl somply with lown, rules ond reguiotions applicoblo to the Company inoluding but not mitod to tha
Companies Act 2017, Usting Regulotions of tho Stook Exchonges and inslder Troding Lows

Compliance with Laws, Rules and Regulations

Diractors shall comply with lawe, rules and regulations ooplicabile to the Company including But not limited ta tha
Comparios Act 2017, Listing Regulations of tha Stock Exchanges and insidor Trading Laws

Encouraging the Reporting of any Possible illegal or Unethical Behavior

Diroctors should toke siops (o ensure thol the Compony promotos ethical bohovior; encouingos omployoos o
tofk to suparvisors, monogors ond other appropriots personnol when in doubt obout tha best coursa of ootion in o
partioular situction; sncouroges employees to report vialation of laws, rules, regulations, Company policios and
procodursd of tho Company's Code of Conduct to oppoprote pemsannal: and nformms amployeaed that the
Company will nat aliow any rotaliotion for reports made in good faith.

Trading in Company Shares
Cartain restrictions [ reporting requiremaents apply to troding by the Directors in Compony shares. Dlrectors shail
moko sure thot thoy remain compllont with those statutery requiramante

Compliance Procedures

Directoms should discloss ony suspectod violotions of this Coda pramptly In the immediote subasquant maeating of
the Board of Directors.
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Confiict of Interests

ampioyees | traineas must not engage In activites or roneoctons which may give riss, or which may be
@en o hove given rise, to Conflict betwean their personal interests and the interest of the Company.

Confidentiality and Disclosure of Information.

Employees [ tralness aore expected to sateguard confidential Information and must not, without authority,
discloss such information abeut the Comparny oethities to the press, to any outside source, of to amployes [
trainass who ore not entitled to such information.

Political Contribution

Ko funds or assats of the Company may oo contributed to any poltical party or organization or to any
individuol who slthor holds public offico or ls o condidate for publio officn axoopt whare such o contribution s
parmittod by law.

Bribes and Commercial Payments

an employes [ troines must not give or recelve bribes or other paymants, which e intended fo
Influsnce o business decision or comeromiss indepandent judgment; nor Must any employes | traines
give monay In order to obtoin business for tho Compary, nor recalve monay for giving Company
business to on oulsice agenaoy.

Proper Recording of Funds, Assets, Recelpts and Disbursements
Al funids, assots. recelpts and disbursements must be proparty recorded in the books of the Company,

Agreements with Agents, Sales Representatives or Consultants

Agraarments with ogoents, soles representotives or consultonts should stoto cleorly the sarvices 1o be performed
fer tha Comparny, tha amaunt to be pald and all othar redevant tarme ond conditions.

Relations and Dealings with Supplier, Consultants, Agents, Intermediaries
and Other Third Parties

FTCL relations and dealings with supoller, consultants, ogents, intarmadiories and othar thind porties should ot ol
times be such that FCCLE integrity and its reputation should not be domoged if details of the relationship or
dealing were to becorme public nowiadge,

Health, Safety & Environmental Policy

Evory ampicyese | troinee ot work must Take regsocnonie cors for the heaith ona safety of nimself [ nersaif ang
athars including visitors who may be offected by his [ her octs or omission ot work: and co-oporoted in the
Carmpary's afforts to protect the anvironmant.

Smoking Policy
Smoking ond exposure of warkplocs to tobacco poses sstious health hozards to the employses | troinees besides
potantial risks of fire and exploston. Considering this, emoking i permitted only in the designated Smoking Arsas’.



SeatBeltPolicy
As. per the policy, it i mandatery for all FEEL employess | tainees. contractoms. visitors and all other persons to
festan sost belts in the front ssats of the vehicle while trovelling

Other Employment, Outside interests, Civic Activities

FCCLdoos not allew tm omployoss | trainoes to take any par-time and/ or ful-time second employmaont during
amployees | trainoes’ engagoment with the Company,

Unsolicited Gifts

Aecapting gifts that might pluce on employes | traines undar cbilgation Is prohibited. Emplayes | tralnes rrust
padmaty But firmly docling any such offar and axplaln that In aceardanco with ths Company's Instrictons, they ar
unobis to cccept the offer,

Family Connections and Employment of Relatives

Any dealings between stalf and cutslde organization in which they have o direot, Indirsat or family
aonnaction must ba fully disciossd to tho Manogemant

Company and Personal Property

An employee | troinee must not take or use Company preperty or the property of ancther employes [ traines
without permission; nor must the employes [ troines use Company's property for privato purposs without the
Monogoment's pormiaaion.

Alcohol and Drugs
Aleohol inany form and the use of drugs, axcept under medicol advice, i prohibited ot all locations.

Gambling
Al forrms of organized gambling or betting on the Company's premises s forbiddon.

Rumeor Mongering & Gossiping

Rumor mongeding. persuasive allegotions, ocousations ond exoggerotions with the main purposs of negotively
Influencing and manipulating the minds and armctions of tha fallow employees | tralnaaes ars strictly orobdbited

Harassment

it is the policy of the Company to promote o productive work environment ond not to tolerate verbal or physical
genduct by any employee | troinee that horassss, disrupts or Intarferss with anather's work performancs, creatss
an intimidating, humiliating, offansive or hoatile smironmant.

Grievance Handling

FCCL strives to provide o foir ond impartiol process to its amployees | troinees and ensurs timesly resolution of thalr
grEvance,

Whistle Blowing

In order to enhonoa good governanca ond tronapanenay, FCCL hos Introduced o whistie tlowing policy, The polioy
provides an avenua 1o employees | trainees and vendors to rofse concarns and report legal and sthical lssues lka
froud, corugtion ar any othar uniowful conduet o dangers ta the public or the environmant

General Discipline

Every employes [ troines must odhere to the Compony's nules of senvios and make sure theat be [ sho I8 familior
WAt T,

Reporting Violations [ Disciplinary Actions
Any violotion of this gode ehall be promptly reported to the Human Resources deportrmant by any employes |/
troinae hoving knowledge thereof or having recsonobls belief that such o vinlotion hos ooourmed.

& u
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Flying Cemen mpany Limited

=

Strengths

« Strong Brand Recognition: A wel-established reputation in the cement industry
enhances market presence, customaer trust, and loyalty.

= Well-Diversified Fuel Mix & Efficient Operations: Use of multigle fuel sources reduces
dependency on a single energy type and ensures stable, cost-effective production.

» Strong Financial Position: Robust financial health enables sustained investment in
expansion, modernization, and innovation.

» Quality and Efficiency of Human Resources: A skilled and experienced workforce
contributes to high productivity and operational excellence.

= Easy Access to Production Resources: Proximity to raw materials streamlines supply
chains, reduces transportation costs, and improves operational efficiency.

« Trusted and Efficient Supply Chain: Strong supplier relationships ensure reliability,
timely delivery, and cost-effectiveness.

« Geographically Diverse & State-of-the-Art Production Facilities: Modern, strategi-
cally located plants support high-quality output and adaptability to changing market
demands.

« Self-Sufficiency in Electricity Requirements: in-house power generation reduces
relicnce on external energy suppliers and mitigates the risk of supply disruptions.

........




Weaknesses - . - - . . -
'« Highly Fragmented Industry: Intense competition can lead to price wars and pressure
" on profit margins. :

« Demand-Supply Gap and Overcapacity: Excess production capocity may result in
* unsold inventory and lower margins.
« High Taxation and Duties: Significant fiscal burdens affect cost structures and reduce
competitiveness.
« High Energy Costs and Inflation: Rising energy prices and inflation increase operational
costs and erode margins.
» High Interest Rates: Elevated borrowing costs limit financial flexibility and investment
capacity.
* Tough Competition in Local Market: Stiff competition from domestic players may con-
strain market share growth.
« Low Exports of Cement: Limited presence in international markets restricts revenue
diversification and growth potential.
Opportunities
« Future Growth Potential: Expanding construction and infrastructure projects domesti-
cally and regionally can boost cement demand.
» Focus on Cost Optimization: Streamlining operations, improving energy efficiency, and
cdopting new technologies can enhance profitakility.
« Export Opportunities from HUB Facility: Leveraging the fully operational HUB plant can
expand international reach and diversify revenue streams.
« CPEC-Led Growth Opportunities: Infrastructure projects under the China-Pakistan Eco-
nomic Caorridor can significantly increase cement consumption.
« Growth Potential in Export Markets: Penetrating new international markets can
strengthen revenue stability and mitigate domestic market risks
Threats
« Overcapacity Affecting Margins: Industry-wide excess capacity may drive down
prices and compress profitability.
* Devaluation of Currency: Currency fluctuations increase the cost of imported materi-
als and impact profit margins.
» Inconsistent Economic Policies: Policy uncertainty hampers long-term planning and
investment decisions.
« Protectionism: Trade barriers and tariffs could restrict export potential and increase
operational costs.
* Rising Cost of Logistics: Higher transportation expenses reduce competitiveness and
profitability.
= High Cost of Financing: Elevated borrowing costs may limit growth initiatives cnd tech-
nological upgrades.
» Reduction in PSDP Funds: Cuts in public sector development programs could slow
infrastructure spending and lower cement demand.
» Rise in Coal Prices: Increases in fuel costs significantly raise production expens
impacting margins.
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Government  instobility
ond macroeconomic
policies adversely
impact the Company's
business,

Extansive compatition,
fluctuating interast
rates and price
hike in  motarial
cost

Focus on Corporate
Social Responsibility,

Donaotions and
developmant of
communitias

.....

Timely odjustments are made In the
organizotional processes and policies in
response to actual or anticlpated
changes in Govemment palicies.

Manogement actively locks for the
changes in markat conditions and striva
to oot occordingly in response using
projections, forecosts and budgeting.

Issues reloting to the Cement Industry
ore dealt with through the foerum of
APCMA

Monogament of tha Compony s
octively looking for discovering new
markets to incragse the demand of Its
products,

Cost reduction intiatives to contral the
pcosts and also  efficlent inventory

manogament systerms.

As a socially responsible corporote
antity, the Company strives to develop
tha communities jn which it oparates by
ensuring complionce  with  all
requiremants of CSR

It donctes generously to varlous social
and charftable couses including health,

aducotion ond sccial sectors.



Technological Continuous Thae Company Is continususly upgroding

devalopmaent of itsalf in terms of tachnological
information technology achvancaemaeant so that the Compoary can
infrostructuras. compete its competitor in o better woy and

1o provide best products to ts cCUsTOMErs

Environmantal Environmantal Footprint, Tha Company takes various stoos to
Global warming, Natural protect the environmant including
disastars etc. complionce with opplicable smironmantal

stondands

We moncge our emironmeantol
parfommanca through efficiant usa of
noturcl resource.

Lagal Comphlance with the Tha Company remaine alart ta the chonges
opplicable reguiatory In applicable regulotony laws and ensurce
owe complionce with relevant kaws ond

reguiations through ite professional taam,

-
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Competitive Analysis

L |

Threat Of New Competition

Companies in the cement sector are firmly established
and the sector has high barriers to entry due to the
following reasons:

» High initial capittl investment required;
» High setup cost; and
# Access to distribution channel is difficult

Threat From Substitute Products
There isn't any distinct substitute of cement.

Bargaining Power Of Customers

Generally, direct customers of cement manufacturers are distributors, dealers and
retailers who further supply to the end consumers. The market seems to have a
good appetite for the new-entrants because barriers to the entry as a cement
distributor, dealer and retailer are very low. The Company has a sound customer
base and enjoys a healthy and mutually beneficial relationship.

Bargaining Power Of Suppliers

The Company has a vendor selection process in place to ensure transparency
and faimess. Raw material is obtained through from Mines and Mineral
Department Whereas, other input materials are purchased after market
research and negotiation to protect the Company's interests.

Intensity Of Competitive Rivairy

Rivalry in the cement sector is intense and new
expansions can cause over supply.
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Flying Cement Company Limited is committed to creating
sustainable value for all stakeholders by focusing on four
strategic priorities that drive growth, operational excellence,
and long-term success. Every team member contributes to
these objectives, which are supported by clear strategies
and actionable plans.
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Plan1: Gruwhxgmcul Market Share

Objective:

Strengthen our preqc-ﬂce cmd BXpoAd-our shorein the locol cement market.
Strategies: :

: Develop and implement tmiered business strotegies to.consolidate and grow our
market position.
d Execute an expansion plan to inereqss preduction egpdeity.at the Line-2 Plant by

27 MTPA, meeting the rising demand forcamant

Establish and operate warehouses haar major. consumption.centers to improve
logistics efficiency and maximize product reach.
Plan 2: Efficiency

Objective:

Enhance operational performance and reduce energy costs.

Strategies:

. Continuously modernize manufacturing facilities with new, energy-efficient pro-
duction lines.

- Install state-of-the-art Vertical Cement Mills at the Line-2 Plant to boost produc-
tion efficiency and output quality.

’ Optimize resource utilization across operations to lower overall energy cor-

sumpgtion and reduce production costs.

Plan 3: Sustainable Development

Objective:

Embed environmental stewardship and social responsibility into our operations.
Strategies:

. Use notural resources responsibly while delivering high-quality products at com-
petitive prices.
. Operate a 12 MW captive power glant to generate clean energy and reduce reli-

ance on imported fossil fuels.
Deploy advanced bag filter technology to significantly reduce carbon emissions.

: Establish o 7.5 MW Waste Heat Recovery Plant (WHRPP) to further promote renew-
able and green energy solutions.
. Ensure strict compliance with National Environmental Quality Standards (NEQS)

and actively engage in initiatives that support community well-being.
Plan 4: HR Excellence

Objective:

Cultivate and empowaear our human capital to achieve organizational goals.
Strategies:

. Uphold core values and a comprehensive Code of Conduct to guide ethical and
professional behavior.

. implement structured career development processes that emphasize equal
opportunity and fairness at all organizational levels.

. Define clear Key Performance Indicators (KPis) for each role to al ign perfoermance
with company vision and values.

. Conduct anonymous climate surveys to gather actionable feedback and contin-
uously improve the work envirenment

. Promote skill clevelopment through job rotation, professional training, and career

advancement opportunities.

-
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Going Forward

Key Priorities

Micro-Level Focus: Addressing Technological Risks

1. Technolegical Obsolescence
Commitment to Innovation:
Flyving Cemont Company Limited remains dodicatod to maintaining Its leadarship position in the
cement industry through continuous innovation arnd techneolegicol advancement We recognize that
technological obsolescence poses o significant risk to operational efficlency aond market competitive-
ness. To mitigate this, we are proactively modernizing our production infrastructure and intoegrating
odvanced technologies into our operations.

Current Initiatives:

- New Production Line at Khushab Plant: The installation of a new, state-of-the-art production line ot
our Khushak facility is underway. aimed at expanding production capacity ahd enhancing operational
porformanca.

= Adoption of Vertical Cement Mills: Implementation of odvanced vertical cemant mills is enhancing
production efficiency, optimizing energy use, and reducing operational costs.

2, Technological Innovation by Competitors

Dedicated Monitoring and Compliance Team:

Wa have established a specialized team responsible for continuous monitoring of gliobal tochneological
developments and ensuring strict odherence to regulatory standards This prooctive approach
enables Flying Cement Lo respond swiltly Lo emerging innovations and maintain its compelitive advan-
toge.

Resilience and Operational Continuity:

Invastments in robust digital systoms and software infrastructure have strangthened our operational
resllicnce. During challenging periods such as the Covid-18 pandemic and notural disosters, thos
technelogies enabled remole working copabilities, ensuring uninterrupled business operations
and sustaining workforce productivity,

e -
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Key Opportunities (Macro)
1. ldentification of Alternate Sources of Coal

Exploring and socuring now coal suppliers can help mitigate supply chaln disruptions and reduce expo-
sure to fluctuating fuel prices,

2. Adoption of Renewable Energy Projects

Investing in renawable enargy initiatives can divarsify the onergy mix, decrease relionce on fossil fuols,
ond enhance the company’s sustainobility profilo.

3. Cost Optimization Projects

Implementing operational efficiency improvernents and cost-saving initiatives can lower overall oper-
ating expenses, strengthen margins, and improve competitiveness.

4. Succession Planning

Doveloping a comprohansive succossion plan ensuros leadership continuity, preserves institutional
knowledge, and supports long-term orgunizational stakility.

5. Rewarding High-Performing Employees

Recognizing and incentivizing top talent fostars a metivated workforce, improves retention, and drives
higher organizgtional performance,

8. Investments in Technology Upgrades and Capacity Expansions (Medium to Long Term)
Modernizing equipment, adopting advanced lechnologies, and expanding production capacity can
significantly boost productivity and position the business to meet future demand.

7. Building Relationships Along the Value Chain (Medium to Lang Term)

Strongthening partnarships with suppliors, custoemer s, and other key stakcholders enhances operation
al resilience, fosters collaboration. and improves market positioning.

8.Responsible Use of Raw Materials (Natural Capital)

Prioritizing sustainable sourcing and efficient resource utilization reduces environmental impact, cligns
ith ESG goals, and can lead to long-tarm cost savings.
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Whistle B Policy

The Management encourages whistle blowing culture in the organization
and has adopted a culture to detect, identify and report any activity which is
not in line with the Company policies, any misuse of Company's properties
or any breach of law which may affect the reputation of the Company. The
Company has adopted the best corporate policies to protect employee(s)
who report corporate wrongdoings, illegal conduct, internal fraud and
discrimination against retaliation.

The Company promotes transparency and accountability through
publication of accurate financial information to all the stakeholders,
implementation of sound, effective and efficient internal control system and
operational procedures.




.....

The Company encourages Whistle Blowing System to raise the issue directly
to Chairman Audit Committee and / or to Chief Executive and [ or to the
Company Secretary and / or to Head of Internal Audit provided that:-

» The Whistleblower has sufficient evidence(s) to ensure genuineness
of the fact after a proper investigation at his own end

* The Whistleblower understands that his act will cause more good
than harm to the Company and he / she is doing this because of his
loyalty with the Company; and

» The Whistleblower understands the seriousness of his |/ her action
and is ready to assume his [ her own responsibility.

The Management understands that through the use of o good Whistle
Blowing Plan, they can discover and develop a powerful ally in building trust
with its employees and manage foir and transparent operations. The
Company, therefore, provides a mechanism whereby any employee who
meets the above referred conditions can report any case based on merit
without any fear of retaliation and reprisal to any of the above offices.




Corporate Social
Responsibility

.--"""'
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In addition to the Contribution of the Company In Economic development tha Company is also
aiming te improva tha quality of life of the worfarca and theair families as well os of tha lecal
community and sociaty in which the Company is oparating,

In ordar to enrich the lives and to pava tha way for sustainable (iving. the Company has tokan
diffarent inltiotivas which are os follow;

& Education and copability development for employability

* Sustainoble and resiient infrastructure ond mobility

# Charity, Social wolfare and reduction of povorty from society
® Culture of environmental protection, health and sofety

®* Reduction of carbon footprints



We aspiro to pasitively impoot Poldston and to ochieve this we undartook, but not limited
to, the following activities during the curmant year,

Craated job opportunities for the local community and provided the plotform to
train technical stofi,

Free medical faciiities to the employees at site.
Froe fire-fighting service for nearby areas in extrames emergencies.

Donation in shope of supply of food to nearby residents.

Provided food to needy and poor peaple of adjoining aroos

Instolled latest technology of bag filter which reduces carbon footprint of the
company making it anvironment friandly.

Promoting Sustalnable Workplaces by improving employees' lifestyles, encouraging
diversity ond creating an environmentally friendly office

Provided financial assistances for the education of the employoe's children.
Tres plantaticn activity was performed in the nearby area of plant.




Role and Responsibilities of the Chairman

Tha Chaoirmaon ks respongibie Tor the Boord's outhority, effective performance. and high standords of govemance. His role
Iz to onesura that the Board os o wholo s thoroughly and constructively inveived In determining and estoblizhing the
strategy and policies of the Company. He also ensures thot the decisions taken by the Board are in the best intenest of
the Company, mpresenting the consensus of tha Board,

Tha Chairman encouragos the highest atondards of integrity and establishes good corporate govemance policies and
prootices. He enaures thot the Chief Exscutive Officer ond the Monogemeant t2om successfully execute the plons ond

policies docided by the Seard

Roles and Responsibilities of the Board of Directors

Flylng's Board of Dirsctors plays on affactive rola in manoging strategle matters, estabiishing and reviswing targets, and
financial objootives.

Tha Board fulfills its responsibilities in complicnca with the legol framowork under the Companies Act, 2017, and odopts
corporate governance practices for effective control The collective acumen of the Boord s interpreted into its decisions
which forms the basis for Manogement to achieve its torgete,

Role and Responsibilities of the Chief Executive Officer

Tha CED leads the Manogemant, bullds an organizational eutture, and is a nole modal Tor tha antire Compary,

Tha Chief Executive Officer is antrusted with the general management of the Compony's business ond is responsible for
preposing ond developing the Compomy’s strotegy and overoll commernciol objectives, in closs consultatian with the
Chalrman and the Board of Directors. He s alto responsible for the managemant of the Company’s dally aperational
octivities, strategio planning, budgeting, financiol reporting. and risk managemant. The CEO is responaiblo for the
implementation of the plons and policies approved by the Board and its Committees, in pursult of the Compony's goals
and objectivas, with the support of tha Monogement laam.

Evaluation of Board's Performance

mwrwmmmmmcm(mummjmmmtmmmm
oot on o walkvorsad basis in tho best intarost of tho Company and its stokeholdors. Board's porformanos avaluation is
caorried out to sat tha tone at tha top’ ansuring the right mix of enowiedges, sxpertise, and skiis to motimizs parformance.

Details of Formal Orientation Courses for Directors

Tha Company makes appropriote orrongemants to cormy out on oriantation for its Directors to ccguaint them with tha
Regulations of the Code, opplicable kows, Compony's operations, thoir duties ond responsioiities enobling them 1o
affactivaly govam the affalrs of tha listed Company. A formal orantation program s amanged for evary new member of
the Boord to provides better understanding of the Company's structurs, business, targats cnd operations. This orentation
provides a brief insight of the Company's core compatencied, stotus of Compony's offain, Investmants, summany of the
Company’s major asaets, liablites, notoworthy contracts and major compotitors. it also incluges dotails of major risks
including oll iegal and rogulotory framawork risks, oll majer sharaholders, supplions, ouditors, and othor stokoholdors

Governance Practices Exceeding Legal Requirements
Tha Campany has always belisvad in going the axtra mile and staying cheod of the curve: Aligning with this stratagy, we

hove complied with the mondotory logol complionees under oll opplicobla niles, reguintions, ond stondonds incheding
Ihmﬂt:umnnin{ﬂnch of Corporate Covornance) Reguiations, 2018, and tha Companios Act. 2017,
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The Directors of your company have the pleasure to present before you the 32st Annual Report of
"your company alang with duly Audited Financial Statements for the year ended June 30, 2025,

The Fiscal year 2025 proved to be challenging year for the world, and Pakistan in particular due to
significant geopolitical and macroeconomic uncertainty. The country’ economic activates improved
during the year due to stable 5 rate, lower infiation and decrease in interest rates, which resulted in
more demand of the product. Moreover, an improved external inflow has contributed to macroeco-
namic stability and fiscal consolidation efforts and better primary surplus helped narrow the fiscal
deficit. However, the state of economy continued to be affected due to rising prices of fuel and
energy, mounting foreign debt and volatile foreign exchange reserves. The political uncertainty, geo
political situation coupled with the prolonged Russia-Ukraine conflict and Middle East unrest, pres-
sure on consumer demand and macroeconomic uncertainty has affected the overall business envi-
ronment in the country.

In shart, the country s passing through improved economic and financial benchmarks which have
quite significantly impacted the overall business activities in the country and consequently, at that of
the Company. Therefare, the overall sales of the company have significantly improved along with
the net margin.

The main objective of the company is to manufacture and sell Ordinary Portiand Cement.

The production and sales volume figures for the year of your Company together with the comparative
figures are as under;

Cement Dispatches f41,458 314,854

{suoy spaw)

The data shows the change in the financial year 2025 both in terms of production and dispatched as
compared to the same period last year.




A comparison of the key financial results of your Company for the year ended June 30,2025is as um:ler:_

(Rupees in Thousand)

Sales revenue Gross _

Less: Sales Tax/ Federal Excise Duty ' ' 6,172,886
Net: Sales revenue 388 1 656,258
Gross Profit ey 4:;955:23
Operating profit ' '
Profit before tax i 183,099
Net Profit after tax . EEEREN
Earnings per Share t 51,447

0.07

During the year under review, the Company’s results of operations, financial pasition and net assets are
Indicative of satisfactory financial condition. Throughout the year, we continued to show the satisfactory
position by putting the best efforts which is our fundamental priority and are proud of the impact of our
efforts. This performance of the Company is the reflection of strength of our team, businesses and
operations. During the year ended June 30, 2025, the Company remained focus on sustainability.

During the year under review, the Company has achieved gross sales of Rs.17,020 Million owing
to better dispatches and price consequently, the net sales have increased to Rs.11,202 Million.

The net profit ratio for the year under review has increased from 1.14% to 5.70% as compared to
carresponding last year.

The gross profit ratio has increased to 15,10 % as compared to 7.29% in corresponding year
mainly due to increase in production [/ dispatches. Operating profit has increased in value owing
to increased sales, hence increased from 4.05% to 10.71%.

Basic earnings per share after taxation for the year was Rs.0.92 (2024: Rs. 0.07). There is no
dilution effect on the basic earnings per share of the Company, as the Company has no convert-
ible dilutive patential ordinary shares outstanding as of June 30, 2025

The Board has proposed final cash dividend as Nil.

All related party transactions entered Into are at arm’s length basis which were reviewed and
approved by Audit Committee as well as by the Board of Directors of the Company in compliance
with the PSX Regulations of The Pakistan Stock Exchange Limited and of the requirement of
Section 208 of the Companies Act, 2017.



Pakistan, having already been impacted by a myriad of geo-political, economic and political challenges,
will now also have to bear the social and economic cost of the damage caused by recent floods.
Moreover, expected global recession, economic instability and political uncertainty within the country
further dented consumer confidence resulting In decline in demand.

Throughout FY 2024-25, FCCL has continued to demonstrate its strong commitment to its sustainability
zgenda. The implementation of FCCL sustainability requirements and their compliance across the
Company’s scope of operations, geographical presence and businesses are guided through FCCL holistic
Management System. A sustainable mindset is fully integrated into the Company's organizational
scheme, and the Company’s sustainability initiatives are in line with the Sustainabllity Council, which
acts as a governing body on matters relating to sustainability targets and performance. Furthermore, on
its Journey of Enriching Lives, FCCL is taking proactive measures to neutralize its emissions by adopting
nature and science-based solutions across its various operations.

Management of the Company Is committed towards environmental protection and prevention of
pollution. The company has been dedicatedly playing its role towards the development of a better
society and a better future through continual improvement in the Environmental Management System.
The management s committed to introduce more environmental projects in near future as well.

The Directors of the Company are committed towards long term measures In line United Nation's
Sustainable Development Goals. The Company strives hard to develop communities in which It operates
and Is actively engaged in community services. The company meets all the food requirements of all its
employees free of cost and strives to take care of their families through provision of educational and
health services. It also sends its employees for religious pllgrimage each year to Saudi Arabia which are
selected through balloting. The company has also taken care of its nearest villagers in the time of floods
and natural disasters and works for poverty alleviation, 1o further protect the environment and move
closer to sustainable development.

Following is gender pay gap calculated for the year ended June 30, 2025:

(1) Mean Gender Pay Gap: N.A

{ii) Median Gender Pay Gap: N.4

{iii) Any other data / details as deemed relevant:

The Coampany currently has all-male workforce, hence no gender pay gap exists. Women in Paki-
stan usually do not prefer to work in a manufacturing facility like Cement. However, the Company
committed for equitable compensation for female employees as per their experience and qualifi-
cation if any required.

The Company Whistle blowing encourages and enables all concerned to raise serious concerns within
the Company rather than overlooking a problem or 'blowing the whistle' outside. The Company is
committed to the highest possible standards of honesty, excellence, consistency, compassion, fairmess,
integrity and accountability.




Composition of Board of Directars is as under.

Description Number of Directors
Male fi
Female 1

Categorical Composition

Independent Directors 2
Non-Executive Directors 3
Executive Director 2

Members of the Board of Directors and its Committees:;

BOARD OF DIRECTORS

Mr. Kamran Khan Chairman Non-Executive Director
Mrs, Saminz Kamran Member Man-Executive Director
Mr. Muhammad Zaman Ahmad Qamar® Member Nan-Executive Director
Mr. Momin Qamar Member Executive Director

Mr. Qasim Khan Member Executive Director

Mr. ODmar Naeem Member Independent Directar
Mr. Pervaiz Ahmad Khan Member Independent Director

Chief Executive
Mrs. Maryam Absar **

*Mr. Muhammad Zaman Ahmad Qamar was elected as Non-executive Director in place of

Mr. Yousaf Kamran Khan who was retired on 30-04-2025.

**Mrs. Maryam Absar is appointed as Chief Executive Officer of the Company to fill vacancy on
sad demise of Mr. Agha Humayun Khan on 22-09-2025

AUDIT COMMITTEE
Mr. Omar Naeem Chairman Independent Director
Mr. Muhammad Zaman Ahmad Member Man-Executive Director
Mrs, Saminz Kamran Member Mon-Executive Director
HUMAN RESOURCE AND.

N MI
Mr. Pervaiz Ahmad Khan Chairman Independent Director
Mr. Qasim Khan Member Executive Director
Mrs. Samina Kamran Member Non-Executive Director
CHAIRMAN REVIEW

The Chairman's review is enclosed and duly endorsed by Board of Directors.




.The Company has formed Code of Conduct to run its business operations effectively.
Statement of Compliance duly reviewed by Board of Directors and Auditors is annexed.

The Company will not pay any remuneration to its independent directors except approved meeting fee
for attending the Board and Committee meetings.

The Board of Directors has established an efficient system of internal financial controls, to ensure
effective and efficient conduct of operations, safe guerding of Company assets compliance with
applicable laws and regulations and reliable financial reparting.

The new line Il is going under trial production and its commercial operations shall be announced soon.

However, despite the odds, the Company Iis well positioned for sustainable growth and profit
maximization through achieving economies of scale in production, keeping input costs in check through
use of optimum blend of local and imported coal and captive power generation. Moreover, company’s
lower debt levels compared to peers in industry will also act as a hedge against volatility. We all are
highly motivated and willing to contribute enthusiastically on continuous basis. We assure, the
management will continue to work hard to provide long term sustainable growth and value for all its
stakehalders.

The Directors of your Company review the Company’s strategic direction and business plans on a regular
basis. The Audit Committee is empowered for effective compliance of Code of Corporate Governance;

We are taking all necessary steps to ensure good corporate governance in your Company as required by
the Code. As part of the Compliance, we confirm the following:

a) The financial statements prepared by the management present fairly its state of affairs, the
result of its operations, cash flows and changes In equity.,
b) Proper books of accounts have been maintained by the company.
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¢} Appropriate accounting policles have been consistently applied In preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

d) International Financlal Reporting Standards as applicable in Pakistan have been followed in
preparation of financial statements.,

e} The system of internal control is sound in design and has been effectively implemented and
monitored,

f) There are no significant doubts upon the company’s ability to continue as a going concern.

g] There has been no material departure from the best practices of corporate governance as
detailed in the listing regulations.

h) Key operating and financial data for the last six years is annexed.

I} The Directors, executives and their spouse and minor children have made no transactions of the
Company's shares during the year, except those reported to the regulatory authorities and
disclosed in the annexed Pattern of Shareholding.

]} Reasons for significant deviations from last year’s operating results have been compared in the
relevant section of the Directors’ report.

k) Information about taxes and levies Is given in the Notes to the Financial Statements.

I} The company has planned to upgrade its production operations by enhancing production
capacity of its plant. The matter has been disclosed to shareholders in the due time and also has
been written in this directors” report.

m} Details of number of Board and Committees meetings held during the year and attendance by
each director has been disclosed below:

Board Audit HRAR
s.No. | Name Meetings | Committee | Committee
1 Mr. Kamran Khan [ N/A M/A
2 Mr. Momin Qamar B N/A 2
3 Mr. Qasim Khan & N/A MN/A
4 Mrs. Samina Kamran 6 4 N/A
5 Mr. Muhammad Zaman Ahmad Camar® 1 - -

B Mr. Omar Naeem 6 4 N/A
7 Mr. Pervaiz Ahmad Khan & N/A 2
8 Mr. Agha Hamayun Khan ** 6 N/A MN/A
9 Mr. Yousaf Kamran Khan(Retired) 5 4 2
Total Number of Meetings Held 6 4 2

*Mr. Muhammad Zaman Ahmad Qamar was elected as Non-executive Director in place of Mr.
Yousaf Kamran Khan who was retired on 30-04-2025.

** Mr. Agha Hamayun Khan was passed on 22-09-2025

The leave of absence was granted to the Directors who could not attend meeting due to their
precccupation

n) The board has been provided with detailed in house briefings and information package

to acquaint them with the code, applicable laws, their duties and responsibilities to enable
them to effectively mianage the affairs of the company for and on behalf of the shareholders.

As required under the Listed Companies (Code of Corporate Governance Regulations), 2019, the Board
conducts a self- evaluation of its perforrmance on an annual basis. The Board of Directors believes that

&



. continuous assessment is critical in determining how effectively the Board has performed against the
objectives and goals that they have set for themselves. Based on the results of the evaluation, areas of
improvement are identified and corrective action plans are prepared and acted on

Apart from their mandatory job requirements, the performance of the Board of our Company is
evaluated regularly along the following parameters, both at individual and team levels:

Follow-up and review of annual targets set by the management.

Review of succession planning of management.

Contribution and interest in regard to improving health safety and environment, employment and
ather policies and practices in the Company.

Effectiveness in bringing in a mix of gender, talents, skills and philosophical perspectives.

Ability to identify aspects of the organization’s performance requiring action.

The overall performance of the Board measured on the basis of above-mentioned parameters for the
year was satisfactory.

An unfunded gratulity scheme has been maintained. Provision has been made in the financial statements
accordingly for permanent employees of the company.

The Auditors M/s. Naveed Zafar Ashfaq Jaffery & Co., Chartered Accountants are retiring at the
conclusion of forthcoming Annual General Meeting and being eligible have offered their services for the
next term. The Auditors confirmed that they have been given satisfactory rating under the Quality
Control Review Program of the Institute of Chartered Accountants of Pakistan (ICAP) and the firm is fully
compliant with the International Federation of Accountants (IFAC) guidelines on code of ethics, as
adopted by the ICAP. The Audit Committee and the Board recommended their re-appointment.

The pattern of shareholding as at June 30, 2025 along with disclosures as required by the Code of
Corporate Governance is annexed.

Material changes in the Financial Statements date and the reporting date have been duly incorporated
in Financials.
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The Board acknowledges the assistance and cooperation of all stakeholders including financial
institutions, customers, creditors and government departments. We also appreciate and admire the
continued support and cooperation of employees of the company.

For and on behalf of the Board
HWQW” f\ ﬂaﬂ_m ‘{'\L‘hb«.

Lahore
Dated: Octoberer (&, 2025




Rtk o Stlaternent of Compliance with Listed Companies

FLYING GEMENT COMPANY LIMITED

Year Ended June 30, 2025

This statement is being presented to comply with the Listed Campanies (Code of Corporate Governance) Regulations. 2019
(ICCG/Regulations) for the purpose of establishing a framework of good governance, wharehy a listed company is managed In
complianoe with the best pracfices of corporate govemance. Flying Cement Company Limited (“the Company”) has applied the
prnciples containad in the COG in the following mannar;

1, The total numbar of directors are 7 as per the Tollowing:

Descnpton Mumber of Directars
B Male os
k. Female 0
2 The composition of the Board |8 as falldws:
Category MHames
Indapandent Directors Mr. Parvaiz Ahmad Khan
Mr. Omar Maserm
Non-Executive Directois Mr Karnran Khar
Mr. Muhammad Zaman Ahmad Qamar
Executive Directors Mr. Momin Qamar
Mr. Qasim Khan
Femala Dhrector (Non-Executive) Mre. Samina Kamran

L

The Directors have confirmed that hone efthem is serving as & director an more than seven listed companies Inaluding Flying

Cemant Company Limited

4 The Company kas prepared a code of canduct and has ersured that appropriate steps have bean taken o dissaminate it
throughout the company along with its supporting policies and procedures.

» The Board has developed a vigion/mission statement, cverall conporate sirategy anc signidicant pollclas of the Company. The
Board has ensured that complete record of partculars of sgnificant policies. along with ther date of approval or updaling, s
mintained by the Company,

& All the powers of the Board have been duly exercissd and decisions on relevant matters have besn faken by the Board!
shareholders as empowerad by the relevant provisions of the Companies Act 2017 (the “Act’) and fhese Reguiations

[¥:]

7. The meetings of the Board were presided over by the Chairman and, in his absence by a director slectad by the Board for this
purpose. The Board has compled wath the requirements of Act and the Regulations with respect to frequency, reconding and
cireulating minut=s of meeting of the Board

g The Board has & formal policy and frarsparent procedures for remunsration of directors in accardance with the Act and
these Regulations.

9, Except one of the Direcior namely Mr. Mubammad Zaman Abmad Qamar elected in the recent election, remaining all directors
wera re-elactad and they all are elther exampt or have scquired the prescribed certification under Directors’ Training Program.

10. The -Board has approved the sppointment of the Chief Financial Officer, Company Secretary and head of intemal audi,
including therr remuneration and terms and conditions ofamptoyment, and complied with relevant requiremanis of Reguations
11 The Chiaf Financzal Officer and Chisf Exscutive Officer duly sndorsed the financial statements before approval of the Board

12 The-Board has formad committess comprsing ofmembers given below.
a) Audid Cammitiee

Mr. Ormar Nagam Chairman
Mr Mubtammad Zaman Ahmad Gamar Member
KMrs. Samina Kamean Member

by HR & Remuneration Committes:

Mr, Parvaiz Ahmad Khan Chairman
Mr Qa=im Khan Wember
Mre_ Samina Kamran Member

i




13 The terme of reference of the aforesaid commitiees have-been formed, documentad and -advised to the committess fr.:n' X
compliance '

14, The frequency of mestings of the committes was a= par folowing.

+ Audit Commities Ol
+ HR and Remuneration Commitles 02

15 The Board hes sel up an effechve: intemal sudit function which comprses of professiohals suitsebly qualiied and
expariencad for the purpose and areé conversant with the policies and procedures of the campany

16, The statutory euditcrs of Flving Cement Company Limited have confirmed that they have been given a satisfectory rating
under the Quality Control Review programme of the Institute of Chartered Accountants of Faldstan (ICAF) and registered with
the Aucit Oversight Board of Pakistan that they and &l thesr pariners are In compliance with Intermational Federation of
Accountants {(IFAC) puideiines on the code of ethics, as adoplied by the Insbiuie of Chartered Accountants of Pakistan and
that they and the partnars aof the firm invalved in tho sudt are not a close relatives (spouss; parent, dependent and non-
dependent children) of the Chisf Execulive Officer, Chief Financial Officer, Head of Intermial Audit. Company Socratary or
Director of the Company.

17, The stétutory auditors or the persons associeted with them have not been appointad fo provide other services axcept in
accordance with the Companies Act, 2077, These Regulstions or any other regulatory requirement and the auditors have
confnmed that they have observed [FAC guidelings in this regard

18, We cenfirm that all requirements of reguiations 38,7, 8,27,32.23 and 38 of the Regulations have been complied with; and
(a] in respact of regulation i 1), the Compoany balisves that it has sufficient impartislty 2nd (s sbla to sxercise independence
m decision making within the Board and hence, doss not reguire 1o roandup the fraction to 3 independant diractors

18 Explanations for non-comgliance with requiremants, ofher than regulations 3,6, 7,06,27 32,33 and 30 are balow,

=] Reguiremernd Explanation of Non-Camplisnce Regulation
Ma. Mumber
1. | Nomination Commitles
The Board may conslitute a ssparate commities, | Curreptly, the Board has not ccnstiuted a sepamatle =1
demigraled os the nomination committes, of suoh | nominalion oommittee and the fnotions are beng
number and class of direciors, as i may deem | performed by the human mesource and remunemion
appropriate in its ciroumstances, committee. 25 and when rPesded S0 a sepafale
COMMiLeS & nol corsldered 1o bis nécassary
Z; Hisk Management Commitiee
The Board may sonstfute the fisk marsgement | Curently, the Board has nol constiled & sk A1)
committes, of such number and class of dmectors. | managemanl Committee and senior officers of the
a5 | may deem appropnale in is-circumsiances, | Company havwe performed the requisite functiors- and
to carry oid a review of sffectivensss of rek | appriss the Board sccordingly.
management procedures and present a repart io
the Board
On behaif of the Board of Dirsctors

1"'!. -llljm M‘*Lﬂ

Maryam Absar
Chief Executive

Dated October 08, 2025
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INDEPENDENT AUDITOR'S REVIEW REPORT
To the members of Flving Cement Company Limited

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of
Corporate Governance) Regulations. 2019 (the Regulations) prepared bv the Board of Directors of
Flving Cemenl Compamy Limited [or the vear ended June 2025 with the requirements of regulation
36 of the Regulations

The responsibility for compliance with the Regulations is that of the Board of Directors the
Company, Our responsibility 1s to review whether the Statement of Compliance reflects the status of
the Company's complignee with the provisions of the Regulations and report if it does nol and w
highlight amy non-compliance with the requirements of the Regulations, A review is limited primarily
1o mguiries of the Company”s personnel and review of various documents prepared by the Company
(o comply with the Regulations.

As a part of our audit of the financial statements we are required to oblain an wnderstanding of the
aceounting and internal control svsiems sufficient to plan the andn and develop an effective audit
approach. We are not required lo consider whether the Board of Direclors™ siaterment on internal
control covers all nsks and conrols er to form an epinion on the efecniveness: of such imternal
controls, the Companv’s corporate povemance procedures and nske

The Regulatons require the Company to place before the Audit Committee, and upon
recommendanion ol the Audit Comnutiee, place before the Board of Directors for therr review and
approval, its related parly transactions and also ensure compliance within the requirements of section
208 of the Companies Act. 2017 We are only required and have ensured eompliance of this
requirement to the axtent of the approval of the related party transactions by the Board of Directors
upon recommendation of the Audit Commitiee

Based on our review, nothing has come 1o Our attention which causes us 1o believe that Compliance
does not appropriately reflect the company’s ¢ompliance, in all material respects, with the
requirements contaned in the Rezulations as applicable to the Company for the vear ended June 30,
2025

- ! ) B T 7 (.
Novsss T IH;'I“‘-."I - ey | ¢
Naveed Zafar Ashlag Jaffery & Co,,

Chartered Accountanis
Place: Lahore
Date; Dctober (6. 2025



Financial Highlights

Six Years At Glance
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Gross Profit to Sales
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INDEPENDENT AUDITOR'S REPORT
To the members of Flying Cement Company Limited
Report on the Audit of the Financial Statements for the year ended 30 June 2025

Opinion

Wiz liave auditad the annexed financial statements of Flving Cement Company Linuted (the
Company), which comprise the statement of financial position as at June 30, 2025, and the stalement
of profit or Joss, the stwlement of other comprehensive income, the statement of changes i equity, the
siatement of cash Nows (o (he vear then ended, and notes 10 the Mnoncial stalements, including o
summary of sienificant accounting policies and other explanatory mformation, and we state that we
have obiained all the informanon and explanations which. to the best of our knowlediee and belief,
were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us. the
statement of linancial position, statement of profit or loss, statement of other comprehensive income,
the statement of changes in equity and the statement of ¢ash flows together with the notes Tommng
part thereof conform with the accounting and reporting standards #s applicable in Pakision and give
the information required by the Companies Act, 2017 (X1X of 2017), in the manner so requirad and
respectively give a true and Mair view of the state of the Company’s afTairs as at June 302025 and of
the profit and other comprehensive income, the changes in equity and i1s cash flows for the vear then
ended.

Basis for Opinion

We conducted our sudit in accordmmce with Intemational Standards on Auditing (ISAs) us applicable
in Pakistan. Our responsibilities under those standards are further descrnibad in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Company in aceordanee with the Intemational Ethies Standards Board for Accountams” Code
ol Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (ihe Code) and we have fulfilled our olher ethical responsibilities in accordance with the
Code We believe that the audit evidence we have obtained 1s sufficient and appropriate to provide a
basis for our opinion.

- ATF
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Key Audit Matters

Key audit matters sre those matiers thal, in our professional judement, were of most significance in

our audit of the Nnancinl statements ol the current period These matters were addrassad in the

context of our audit of the financial statements as 2 whole, and i forming our opinion thereon, and

we do not provide a separate opinion on these matters.

Following ate the Kev audit matters:

S
N

Kev Audit Matter

How the matter wis nddressed in owr nodit

1

Sales:
(Rafer (0 the note no 24 o the finungial
slatements)

The company has recognized grogs sale
of amounting Rs. 17,090,722 516/~ and
net of sale tax and federal excise duty,
net sale recognized of amounting Rs,
[1,202, 404,473/~ during the current vear

We idenulied sale as a Kev Audii Matter
because this is a key performance
mdicator of company and there is an
inherant ask that revenue may be
misstated to meel expectations or largels

We performed following audit procedures 10
verify salg,

For sales recorded during the véar, we
verified a sample of sale transactiong from
truch loading adyvice 1o sales invoices and
sales tax returns.

Quantity of sale recorded, sales tax amount
and amount of federal excise duly verifisd
from the monthly sales tax retum

Assessed the adequacy of disclosures relaled
1o sale in notes 1o the accounts.

Addition to Capital Work in Progress:

{Refer (o the note no 17.7 10 the
finnncial statements)

The company has recognized addition 1o
capital work in progress of amounting
Rs | 819333 000V- durine the curtent
vear We identified addition to capital
work in progress a5 a Kev Audit Matier
because there mav be misclassification
betwesn capital and revenue
expenditure. Further, there may also be
implications on deprecialion expense
because of this misclassification

| We performed following audit procedures to

verify addinon o capital work in progress:
Visited company factory duning annual stock
1ake and physicallv verifi the construction of
new plant and building

Checked that markup capitalized as
borrowing east during the vear inet the
conditions specifiad in 1AS-23

On a sample basis, tested cost incurred with
supporting documents 1o venly only capital
nature expenses are capitalized.

Checked the adequacy of disclosure of
Capital Work in Progress in the linancial
statements in accordance with applicable
financial reporting framework.
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Information Other than the Financial Statemente and Avditor’s Report Theveon

Manogement is responsible for the other information. The other information compnses the
information included in the Annual Report, but does not include the linancial statements and our
auditor’s report thereon

Our tpinion on the linancial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In conmection with oor audit of the financial statements, our responsibility 15 1o read the other
information and, in doing so. consider whether the other information 1s matertally inconsistent with
the financial statements or our knowledge obtmined in the gudit or otherwise appears to be matenally
misstated. If. based on the work we have performed, we conclude that there is a matenial
misstatement of this other information, we are requirad 10 report that fact. We have nothing to report
1t this regard.

Responsibifities of Manngement and Board of Directors for the Financial Statements

Management is responsible [or the preparation and [air presentation of the linancial statements in
sccordance with the sccounting and reporing standards as applicable in Pakistn and the
requirements of Companies Act, 200 T(XIX of 2017} and for such intermal control ag management
determines 15 nacessary to enable the preparation of financial statements that are free from material
mussiatement, whether dug to froud or error,

In preparing the financial statements, management 15 responsible for assessing the Company 's ability
1o continue as a going concern, disclosing. as applicable. matters related to poing concern and using
the going concem basis of accoumting unless management aither intends Lo hiquidate the Company or
to cease operations, or has no realistic altlemative bul o do so.

Board of directors are responsible [or overseeing the Company's financial reporting process,

Auditor's Responsibilities For the Audit of the Financial Statements

Our objectives are 1o obtain reasonable assurance about whether the financial stalements as a whole
are free from matenial misstatement, whether due 1o fraud or error, and to issue an auditor’s report
that includes our opimion Reasonable assurance is a lugh level of assurance. but is not a gpuaraniee
that an audin conducted in accordance with ISAs as applicable in Pakistan will alwavs detect a
material misstaternent when it exists. Misstatements can arise from fraud or error and are considerad
matenal if, individually or in the aggregate, thev could reasonably be expecied to influence the
ezonomic decisions of users 1aken on the basis of these linancial stalements.

-,.4. ATF
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As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional
judgment and mamian professional skepticism throughout the audit We also:

= Identily and assess the nisks of matenal misstatement of the fGnancial statements. whether due 1o
lraud or error, design and perform audit procedures responsive 10 those risks, and abtain audit
evidence that is suflicient and appropriate to provide a basis for our opinion. The nisk of not detecting
a matertal misstatement resultng from fraud is higher than for one resulting from error. as fraud may
involve collusion, Torgery. intentional omissions, misrepresentations, of he overnde of internal
conirol,

= Dbtain an understanding of intemal control relevant to the audit m order to desipn audit proceduras
that are appropriate in the circumstances, but not Tor the purpose of expressing an opimion On the
elfectiveness of the Company ‘s intemal contral,

- Evaluate the nppropraleness of accounting policies used and the reasonableness of accounting
estimaies and related disclosures made by management

= Conclude on the appropriateness of management’s use of the poing concem basis of accounting
and, based on the audit evidence obimined, whether o materiol uncertainty exists related (o events or
conditions that may cast significant doubt on the Company”'s ability 1o continue as a going concemn,
If we conclude that 3 matenal uncertamnty exists, we are required 1o draw attention in our auditor’s
report 1o the related disclosuras in the financial statements or, if such disclosures are madequate, to
modify our opimton. Our conclusions are based on the awdit evidence oblained up Lo the date of our
auditor’s report. However, future events or conditions may cause the Company 1o ¢ense 10 continug
as a soing conceim.

- Eviluate the overall presentation, structure and content of the linancial statements, including the
disclosures. and whether the financial statements represent the underdying transactions and events in
a manner that achieves fair presentation,

We communicate with the board of directors regarding among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in intemal
control that we identfy during our audit,

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regardmg independence, and to communicate with them all relationships and other
matters thal may reasonably be thought o bear on our independence. and where applicable, related
safeguards.

From the matters communicated with the board of directors, we determine those matters that were of
maost signilicance in the audit of the lnancial statements of the current penod and are therefore the
ks audit matters. We describe these matiers in our auditor’s report unless law or regulation
preciudes public disclosure aboui the matier or when, in extremely rare circumstances, we deferming
that a matter should not be communicated in oor report because the adverse consequences of domng
so would reasonably be expected to outweigh the public mterest benelild of such communication.

ATF .
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Independant Acequaning Fime

Report on Other Legal and Regulatory Requirements
Based on our audit, we funther report that in our opinion.

a) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX 0f 201 7).

by the statemeni of Onancial position, the statement of profit or loss, the statement of other
comprehensive mcome. the starement of changes in eqmiy and the siatement of cash Mows together
with the notes thergon have been dravwn up in conformity with the Companies Aat, 2017 (XIX of
2017} and are in agreement with the books of account and retums,

¢) imvestments made. expenditure incurred and guarantees extended during the vear were o the
purpose of the Company’s business: and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980}

The engagement pariner on the audit resulting in this independent auditor’s report is Shahid Mohsin
Shaikh (FCA ).

- . i L = ."’I
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Lahore
Date:  October 06, 2025
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' Flying Cement Conipany Limited
- Statement of Financial Position
- As at 30 June 2025

2025 2n4
Note Rupees Rupess
EQUITY AND LIABILITIES
SHARE CAPITAL & RESERVES
Aulhorized share capital
1000000000 prdmary shares of Rs, 1i¥- gach 1000 (D D00 B CH 00 O
Issued, subscribed and paid up capital J 6. 948,000,000 £, 948 000 000
94 B00.000 ordmary shares of Rs. 10/- each
Keservas f 2.271,719.207 1,551 353,174
2. 219,719,207 B9 R8I, 1T4
Dieciors & shareholders Joan 7 5246376 407307214
Surpls on revaloation of fived assets ] 39T ASEASD TOBES1T 564
3,102,704,826 3005824778
12322424033 11,595,707 952
NON-CURRENT LIARILITIES
Long ierm hobilites 9 3.655.464,131 3 580 685, 100
Loan from dssocinted underiaking 10 - O34 6TE 914
Long term depaosits 11 23,005.340 I8205,340
Deferred labilnies f ped 2110245841 15359263 M
5,7H8, 715312 6,181,832 578
CURRENT LIABILITIES
Trade and olher pavabies i3 8,704,904,698 5.746,548,070
Unclaimed Dividend I4 S9.526 59.526
Short term finances 15 263940423 39543533
Current partion of long e finance @ 1,130,715,010 1,368, 184,996
10099,619,657 T.510.227 926
TOTAL LIABILITIES 15,888,334 969 13,692 060,504
Contmgencies and commitments In - -
TOTAL EQUITY AND LIABILITIES 28, 210,759,002 25,287 768455
ASSETS
NON-CURRENT ASSETS
Property, plant & equipment I7 25 485,954,131 || 23174488333
Lony term security deposits 18 32,880,150 32480, 150
25.518.5834.251 23,307 368 685
CURRENT ASSETS
Stores, spares & Toose ools i 268,136,876 | 314 840620
Stock intrade 20 1,407,769 470 1215420461
Trade delns 24 154,945,782 192495 895
Advances, depostts, prepavments & olher recevables 22 466,910,920 401,347,991
Cash and bank balances 23 394161673 136204, 794
2.6%1,924.721 2,080,399, 769

TOTAL ASSETS 28,210,7539,002 25.287,768A435

The annexed notes from 1 to 42 form an integral part of these financial statements.

HMQW*‘ Huaa.u,. M—’«L\

Director Chief Executive Officer

| =4 ._I'-g"
Chief Financial Officer

—




Flying Cement Company Limited - RREE
Statement Of Profit or Loss and Other Comprehensive Income
For The Year Ended June 30. 2025

Note
Gross Sales |
Less Sales tax and federal excise duty
Sales - Net
Cost of Sales 5
Gross Profit
Operating Expenses
Distribution Expenses 26
Admmsstrative Expenses 27
Other Operating Expenses 28
Operaring Profir
Finance Cost 29
Other Incomes k1]
Profit Before Income Tax and Minimmm Tax Differential
Minimuum Tax Differential - levy 3
Profit Before Income Tax
Income Tax 3l
Profit / {Loss) Afrer Taxation
Eamungs / (Loss) Per Share (after tax) - Basic 2

The annexed notes from 1 to 42 fonn an mtegral part of these financial siatements
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023 2024
Rupees Rupees
17000722516 6172885950
5588,318.043 | 1656258155 |
5,888,318,043 1656258 155
11202404473 4.516,627,795
(9.510,143.755)  (4.187.176.042)
1,602,260,718 320 451,753
(19,504,147) (20087 367)
(377,634.675) (100746 321)
(94,937,581) (24.619,241)
(492,076,403) (146.332029)
1,200,184,315 183,008,824
(111,139,079) (178,599.228)
116,820,837 320,331,830
1,205,866,073 333831436
(69,655,503) (64.691 143)
1,136,210,480 269,140,293
(497,749,308) (217.693,522)
638,461,173 51446771
0.92 007
| = =

Chief Financial Officer

ATF
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Flying Cement Company Eimited
Statement Of Other Contpréhensive Tncome
For The Year Ended June 30, 2025

2025 2024
Note Rupees Rupses
Profit / (Loss) After Taxation 638461,173 51446771
Other comprehensive income:
Ttems that will nor he reclassified to profit or loss:
Surplus on revaluation of property, plant & equipment 656,679,581 -
Impact of deferred 1ax (100,437.078) -
Surplus on revaluation of property, plant & equipment - net of tax 466,242,503 -
Incremental Depreciation §7301.617 58,471,038
Impact of deferred tax 23 404 886 23 882537
50,706,503 82,353,575
Remeasurement of obligation of employees retirement 041,348 837,766
Deferred 1ax on remeasurement of defined benelits plan (272.991) (242.952)
668,357 504814
Total Other Comprehensive Income 547.617,363 82,948,389
Total Comprehensive Income [ (Loss) for the year 1,186.078,536 134,395,160
The annexed notes from | to 42 form an mizgral part of these financial statements.
HMQMF t’\u B ‘#VL:-LA | —4 _,_rg

Director Chief Executive Officer Chief Financial Officer
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FLYING CEMENT COMPANY LIMITED Cupital Reverves
e e A . S s " Ordinary Share Retained Directors &
STATEMENT OF CHANGES IN EQUITY Capital Eamings Sharcholders Loan | Revalustion | Gainon Dispasal Tatal
FOR THE YEAR ENDED JUNE 30, 2025 i iy
(Rs.) (Rs.) iRs.) RS (Ha.) {Rs.)
i _H-F.__E wi of July 01, 2023 6,948, (0,00 1,314,391,557 407307214 I H451154%4 126,978,994 12,641,793,259
1 « « Effact of reclassification (1098 126802) (1,008, 126,892)
* "Profit | (Lo} lor the year StanT - - - 51446,77
_.....52 comprehenswe Income {Loss) for the vear - 0414 - - - K14
Drrectors & Shareholders foan - Net . ¥ * * 3 *
Ingrementn] deprecirtion SEATIN38 (SBAT1I38)
Balance us af June 30, 2024 £,948,000,000 1,424,904, 180 407,307,214 2,688,517,564 126,978,994  11,595,707,952
Profit / {Taoss) Tor the vesir - OAXA61 1T - = - 3R AG1,1T3
Other comproehensae Income (Loss) for the vear - HoH35T7 - A66242.503 - 466910860
Driacetors & Sharcholders foan - Met - - (402 D60 838 - - (402,060 838)
Incremental deprecintion - 37301617 = STINGLIT - -
et ol delferred iy on meremental deprecation = 234 BE - - = 238 BRA
Balance as at June 30, 2025 6.948,000.000 _ 2.144.740.213 5246376 3.097,458,450 126,978,994  12,322,424,032

The annexed notes from 1 to 42 form an integral part of these fnancial s tate ments.

l?.. Pfgvr
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Director
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FLYING CEMENT COMPANY LIMITED
CASH FLOW STATEMENT
" FORTHE YEAR ENDED JUNE 30, 2025

2025 2024
Mote Rupees Rupees

Cash generated firom operations 40 4.090,868.474 2493 089751

Gratuity Paid (631.300) -

Finance cost paid (111,139,079} {178,599,228)

Income Tax (pad) / refund recemed (263,894,179} (%1,766,318)
Net Cash from Operating Activities 3.715,183.916 2232724 205
Cash Flows From Investing Activities

Fixed Capital Expenditure (1,822,191,400)| | (2,170,170.484)

Long Term Secunity deposit - -
Met Cash (used in) Investing Activities (1,822,191 4000  (2170,170,484)
Cash Flows From Financing Activities

Ternn Finance - Net {303,185.886) {20244 476}

Aszsoctated undertakmg loan repayment (934,678,913) 27938 962

Increase m Lone term deposit 4, 800,000 3700, 000

Director & Sharcholders Loan (402,060,838)
Net Cash from/ (used in) Financing Activities (1,635,125.637) 11394 4386
Met Ingrease / (Decrease) m Cagh and Cash Equivalents 257 866,879 73,948 207
Cash and Cash Equivalents - at the begmning of the year 136,294,794 (2,346,587
Cash and Cash Equivalents - at the end of the vear 394,161,673 136,204,794
The annexed notes from 1 to 42 form an integral part of these financial stalements.

Hee@ur Hlagan s, T

ChiefFinancial Officer

Chief Executive Officer

Director
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LEGAL STATUS AND OPERATIONS
Flying Cement Compeay Timited (the Company) wes ineorporsted in Pakistan gy g Public Limited Company
on December 24,1092 under the Companies Ordimance | 1984, (Now the compames Act. 2017), The shares
of the company are listed on Pakistan Stock Exchange Limited :
The principal setivities of the company are to mamidscturing, marketing and sole ol coment. The geographical
leeation and address of the company’s busingss wuts including plamts are o (ollows:

Business Unit Geographical Location & Address

[ead Office {Repistered office) 16%-A Allandin Road, Lahore Cantt

Muonufecturmg Plan 25-Km. Lilla Interchonge Labore - lshwmabed SMotorsoy Mongowal
Distt. Khosheb

BASIS OF PREPARATION

Stutement Of Compllance

These linancinl sintements huve been prepared in sccordanee with the meesunting and reporting standards as
applicable in Pakistan The sceounting s reporting stedards applicable in Pakistan comprise ol
Intermational Finnncial Reporting Stendards (IFRS) i3sued by the [nternational Accounting Stardards Board
(TASH) as notified under the Compantes Act, 2017 (the Act), aml

Prosasions of and directives issued under the Act,

Where provasicns of aid direstives issieed nder e Componies Act, 2007 differ from the TFRS Stamsdards,
the provisions of and directives 1zsued under the Companies Act, 2017 hove been followed

Basis of Measurement

These fmanoial stotements have boon prepared under the historical cost eomention, except for cortmn 1tems,
ms diselosed in the relevant accounting policies below.

Functional and presentation currency

These financial statements sre presented in Palostan Rupee (PKR. [ Rupees) which s the Company’s
lumetional curreney, Amounts preseoted n the Gnaneinl stotements base been rounded ofT (o the nearest of
PER. / Rupees, unless otherwize stated,

Key Judgments and estlimates

The preparation of (nancial stetements in conformuty with the accounting and reporting standirds as
spplicable m Pakistan, requiires the wse of certain enbigal accounbing estimistes  In, addibion, it requires
mammpemend o exercise julgment in the process of applying the company’s accounting policies. The areas
ivrlving o lugh degree of jucgment or complesity, or aress where nssumplions and estimites are signi ol
o the financial statements, are documented in the (ollowing aceounting policics and notes, and relate
primarily o |

Yaluation useful lives, residual values and deprecintion methed of Property, Plant and equipment [Refer 1o
Mote 17]

Prowsion for slow moving inventories

Obligation of defined benefit plans for employees [Refer Lo note 12:2]

Estimate of eurrent and diferred v [Refer tonpie 12,1

Estinuite of contingent liabilities.

Impairment oss o non-hAoancial essets other than mveniones

Change in secounting standurds, interpretations and amendments o accounting and reporting
standards

Amendmenis to published accounting and reporting standards which beeame effective during the
Neiur:

The following stmedarcls and smendments will be eTeclwe forsccounting periods, beginming on or sfler the
date mentioned against each of them!

Amendmenl o IAS 21 “The Effacts of Changes m Foregn Exchanpe Bates®, - Lack of Exchomgestifity (efliotve fr mminl
reportg periods beginnrg on or after Tamary 1, 2025 with eurly adeption-available ). This amendment clinifies that a
currerty 5 exchonseabke when an entity & able 1 excharpe thit cumency for the other cumency through minkets or
exchinge e lansms Bl creste enforeeable nghis and obkgabons withou undve dekiy ol the messirerent dade and for g
specificd pepose, o comeny 5ol exchargeable mio e ofber corerey il an ety canonby obtan an Fsigulicont dm
of the viher cumency.
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' Armendiment 1o IFRS 7 ' Fruncad Insruments: Disclosmes’ and [FRS 9 Froneil Instruments” - O bssitcation and

' Messirement of Finnnenl Instruments { effectnve for mnml reporimg periods begmnmg oner alter Jamry 1, 20256 with

4.

meaes

early adoption avafibh) These smendments el the requinemetts e the limew of recogniton and derecognition of
Sovemie Frwonc fnl sesets annd lbilties, with o sew exceplon fbr some funcinl Riblites seitled trowsh an electroni cash
tranmesder syl clurly smd aedd Ruriher gualonee G assessng whether o e issel meets (e sokeh payvmeits of
pringipal and nrenest (SEP) orteman add new discioseres for ceriam mstaments with contracual terms that can change
ciash flows (soch o some matmments with featwes lnked to the schievement of envionmen, socml md povermmce (FS0H
turgets . and minke updates o te disslocures bt equay Tsumens desprted ot Far Vake troush Other Comprehetsive
Ineome (FVOCT,

Amendment w [FRS 7 Finomein] Instruments: Disclesores” and [FRS 9 Finmeial Instnments” - Contmets Referencing
Nuture-dependent Eleetricity (eilective B annal reponing periods begimmg on ar affer Jamary 1. 2026 with earky
adopton avafabl) These amendments change the 'own we! and hedee sccouting requrements of [FRS 9 and nchule
brgeled declsme requrenents o [FRS 7. These amendemenms apply ool o “contrecis refoentg mlime-dependen
electriciny” (el expose an ently 1o veriabibiy i te wderhing wnow of dectricly bechiee te soiree of = generation
depends on uncontroBable nnural conditons (such us the weather),

IFREE 17 " msorence Contreets” esablishes the prmeiples for the rooogmion, mcusunomend, presentabon ond disclosme of
Esimnnce contructs withm the scope of'the Standand. The objective of TFRS 17 15 t0 ensure that an entity provides relevamt
erformtion that Githfully represents those contmcts. This mformation gives a basts for users of fmocnl stlenients o asses
the effect that msumnce contracts kive on the entity's fmancial position, fmancnl performemce and cash fbws, SECP vile
B SROC TS0 P2023 dated Mevember 21, 2023 has dnected that [FRS 17 shall be Blowed for the peniod commencing
Jummsiry 1, 2026 by eommpanks erged mmsmnee / Gkl e ve-msmmese J re-takailll busnes

In Juby 2024, the IASH sued “Anis] soprovements o [FRS - Vohene 11" (Amendments o [FRS 1, IFRS 7, [FRS 9,
IFRS 10 ind IAS T} The tmendmonts are effective tbr annonl reporimg periody biegmnmg on or aiter Jaruery 1, 2026 with
early adoption avainbe

The ubove sumdemds ond inmendmenty o sprimoved nceomsing dundimds ve nol been el adopicd by e Compary
and e ot Biel to have mmy ateril impact on the Comymy' s fmicis! sntements.

Ol lun fhe afressid stuodinds ol omendmints, TASH Tus abo ssued the blowg sandarnds o nterpredaton,
whith have not been hotified keeally or declired exempl by the SECT a5 ot Tune 30, 2025:

IFRS 1 (Frrst-tame Addoption of Inbemmitions] Fioonein] Reportieg Standinds)

IFRS 18 (Presentation and Disclisoe in Finencn] Sislements)

IFRS 19 {Subsalerees withoal Puble Accotmtabalily: Descheames)

IFRIC 12 (Serviee Concession Arrangements)

The adoption of the abowe standards, amendments, interpeetations and improvements did pot have any
milerunl effiect on the fnancial sbdemenils,
MRS 17 Insurance Contrsct

Significant Accounting Palicies
The pringipal sccounting policies applied in the praparmtion of these financial statements are sot out below,
These policies have boen consistently applied 1o all the years presented, unless otherwise stated

Property, Plant and equipment

The Company hos adopted rewolustion model for its property, plant and equipment Property, plont and
equipment except for equipments furnitune ancd fixture and vehicles which are- stated of cost bess sccumulated
depreciation and impainment Joss i any. Frechold lind is stted o oost less impairment Joss, if any

Deprecution cherged on all deprecisble nsseis s charged 1o profil and loss sceoumt on the redicing talince
method over its estimated uselful life at anmil rates mentioned in pote of fixed assets (17) after taking into
accotnt therr residial walues, Deprecistion on additaons s gharged from the month inwineh asset iz avmlable
for use and on disposal befiore the month of disposal. Residual valucs and and the useful livies of the asscts
are reviewed il bedst ad each Grerenal year end sodadjusted 10 impoet on depreciation i stgmiflicen)
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Subsequent costs imeluding magor renevwals and improvements are included 1 the carrying smount of the *
assel or pre recognized os separme asset mooproprste, only when ot s obeble thet foore eeonomic
benefits associated with the assct will flow to the company. and cost can be messured reliobly. The carrying
amouml of the reploced el 18 dercoognized ot the time of replocement. Mormal repair smd mam! enance and
dayv te day servicing are charged to the statement of profit or loss as imourred.

The depreciation methods, useful lives and residual values of items of propesty, plant and equipment are
reviewed periodically and altered if cireumsinnces or expestations e changed sionifeamtly. Any chaige or
adjustment in depreciation method, useful lives and residual salves 15 sccounted for as a change in
accowmting estimate widler 1AS 8, ‘Accounting Policies, Clemges in Accouting Fstimates el Foosra® and is
applied prospectively in the finuncisl siatements by adjusting the depreciation charge for the period in which
the amendment or change bas been made and for folure periods Dhsposal of anitem of property, plant and
pouipment 15 recopmised when significant risk and rewards, ineidental to the ovwnership of that asset, hawe
been transfomred to the buver. Gain and loss on dispossl is determined by comparmg the carrying amount of
that assct wath the sales proceed and 13 recogmscd within ‘other income ¢ other operating cxpenses’ in the
stitement of frolit

4.2  Capital Work in Progress

Capetal work mn progress is stated al cost less any identified imparrment losz. All expenditures conneeted 1o
the specilie assels incarred and constreiion penod 15 corned under copiial work in propross These ane
transfemed to speoific axsets as and when these are svnloble for use

4.3 Stock-in - trade

Stock i trde are stoted of the lowor of cost and ool realtzable value. Cost of row materinls and components
represenl mvoice valves plus.other charges mowmred thereon. Cost of mventory 15 based on weighted mvorage
cost, Cost inrelation 1o work m process and linished goods represent direet eost of taw moteriols, wages ond
appropriste marmifaciurng everbeads. Goods in transit are vibued ol cost acoummulated upto the reportng date.

Ihe compuny reviews the carrving amount of stock w trude on pn ongoing basis and ps spproprate, menory
15 written down 1o its net realizable walue or provision is made for obsolescence if there is any change in
usage puttern and phvsical form of related mventory

Mot realizable wiue 15 the estrmated sellmg price m ihe ordinury course of bisomess |ess costs necessary 1o
be ingurred moorder to make sale

4.4 Siores, spares & loose tvols
Stores, speres and loose tools mro stuled ot lower of cost and not fealiable wise. The cost of mwntory js
based on weighted svernge cost. llems m transit are stated o cost scoumilated up to the reporting date. The
Company reviews the earrying smounts of slores, spures ind losse 1ools onon on-gning basis and provision
i3 made for obsolescence if thére is any change in usage.

4.5 Tuxation
The tax expense [or the year comprises current and deferred ta. Taxis recopmzed m the ststement of profit
or loss, exoupd 10 the extent thal il relales o lens recoghvssd m othier comprebemsive indome or dicectly in
equity. In this case, (hie x i also recopized in other comprehensive income or direetly in equity,
respeatively.
Current

The current tax charge is caluulated on the basis of the tax lows enacted or substantively erseted ot the
reportng date. The charge for owrrent tex also inclodes adjpsiments, where conmidersd necessary,
provision for Lk made in the previous years ansing fromy essessments framed doring the year for such vears.

Deferred

Deferred tax is recognized using the balance sheet method m respect of temporery differences arising
betwesn fhe oy boses of ossets und Holnlities ond their earrving smounts in the linanoial ststements.
Deferred tax 13 determined using tax rates (and lows) thal have been enmscted or substantively enscted by the
reporting date snd wre expected 1o apply when the reluted deferred tax asset 15 renlived or the defermed
Lsability 15 settled. Delerred tax Labilities are generally recognized for all txable temporary differences and
deferred lax sssels are regopmzed only o the extent that it is pobeble that futue taseble pofil wall be
avmlable agmnst which the iemporary differences ean be utilized




x5 5 W@ T 8pa g w'® T LT e L = 3 - -

B 8 LD S Ty .- = ®

© o Flying Cement Company Limited RGN VM EUERGTETRIRETREIE
? i ! Far The Year Ended June 300, 2025
4.6 Trade debts and other reecivables
Trode delts and other recenables are elassified os fimancinl assets ol amortized eost sccording o [FRSY
Under [AS 39, trade and other receivobles were previously classified a3 loans and receivables. Trade debis
ore ndtially recogmized at origimal inveice emomt whieh 15 the fmr swalue of the conmdemstion o be recemed
in future and subsequently measured ot cost less provision for doubtful debis. The Company uses simplified
approach for memsuring the expected eredit losses for all trade mnd other receivibles eluding eontract
assets based on lifetime expected credit losses The Company estimates the credit losses using a provision
mariy, where trade receivables are grouped lsised on different customer sitributes alorg with historieal,
crrrent &nd forvward looking assumptions. Bad debts are wiitten off with the spproval of board of directors
when identified
4.7  Cash smd Cash Equivalents
Cash and cash equirvalents are staled at cost'in the ststement of fnanoal position. For the purpose of cash
Mew statement caxh nnd cash equavalent, consists of cash in hand and balonces with banks mnd short torm
borrowings under markup arrangement, saving ard deposit socounts
48  Trade and ather payables

Linhilitigs for trade and other povables are carnied at their omortized cost, which spproxmmte fuir valie of
the consideration to be paid in futire for poods and servieos received, whether o not billed 1o the Cormpany

4.9 Financial Linbilities
Financial lishilities are recopmized ol the time when the Company becomes a party o the contraciual
provisions of the mstrument. All fnmeiol lisbilities e ecognized imitinlly of foir saloe less direetly
attributable transactions costs, if any, and subsequently messured ot amortized cost uxing effective interest
method
A finencial liability i3 derecopnized when the obligstion under the liability 18 dischurged or cancelled or
expired Where an existing Gonieial Bability is replaced by snother from the. same Teider on substantially
ditferemt terms or the terms of an existing labuhity ore substontially modified, such an exchange or
mudifiestion is treated as o derecognition of orgimed hability ad recognition of & new liobility wnd the
chfference in respective carrying omwounts 13 recognized in the statement of profit or logs.

410 Financial Assets
The detmils of mew nocounting policies ofter the applicabon of IFRS 9 13 as follows. The now IFRS
effectively eliminated loans and receivables catepory of the previows TAS 39,
4.10.1 Classification

Financial assets are classified, into following categories: financial assets st amortized cost, finencial assets
al Tair valoe through prolit or loss and (mancinl assets-al Gar saloe through other comprebensive ineome s
per the requirements of TFRS-%. The financial assets are classilied at initial recognition based on the
business model used lor mamagmg the Mnenenl assets and controctual terms of the cash Mows

a) Financial assetx at amortized cost
A Rsmeial assel shall be clossifice as fnmcial asset of amoriiaed cost iF bath of the following conditions
are met

- e assets held wathin g business model whose olyective 15 Lo hold sssets morder o collgal contraetml cash
flows

- Contractual terms of the Mmmneinl mssets giwe rise on specified dates to cash fows that are solely pyments

of principal and interest on the poncipal amount outstanding.

b)  Financinl nsseis al Fair Value through Other Comprehensive Income
Dol mstruments where contreotusl cash flows are solely pmments of principal and interest and the
objeative of the company 15 achieved by both collecting cash {lows and selling the fimameial assets.
Equity imvestments that are not held for trading and the compmry made an irrevocable election at mitial
recogniiion 1o measure 1ol fmr wilue wath only dividend moome recognized inprofil or loss.

¢} Financial asset at fair value through Profit or loss
Financial nsset shall be measured ot fair walue through profit or loss unless it is messured at amoriized cost
or at far wlve through other comprehensive Income
A debt instoument can be classified a8 fnnnoiol asssel ot feir vidue through proflit or Joss i doing =0
eliminntes or signifiemtly reduces & measurement or recognibion inconsisiency thal would otherwise arise
from mepsuring from imeasuring sisels o linbilites or recopnizng the gains or losses on them on different
bixsis
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Trale debis and siher receivables

Trade debts and other receivables are classified as financial assets m smortized cost according to [FRS 9
Ulncler LAS 39, (rade and olber recenables were previously classilied as loms and receisubles. Trade debis
arc initially recognized at ordginal imoice amomt which is the fair walue of the comsiderntion to be received
in future and subsequently messured of cost less provision for doubitful debis The Company uses simplified
approach for measunng the expecied eredit losses for all trode and other receivables including ¢ontract
nasets hased on lifetime expected credit losses The Company estimates the credil losses using a provision
matrix, where trade receivables are grouped based on different customer afiribates along with historical,
enrrent mnd forward looking assumptions, Hod debts are written of [ wath the approsul of boord of direclors
when identificd,

Cush and Cash Equivalents

Cazh ond ensh equivalents sre stoled ol cosl in the stnlement of fnanoiol position. For the purposs of cash
e stateiment cosh and cash équivalent comsists of ¢ash in hand and balanees with banks and short term
borrowings under murkup urrangemmont, smvang e depodil secounts

Trade and other payables

Liabilities for trade ond other payables are carried at their smortised cost, which spprosamiate fr vailee of
the considesation to be paid in Muture for goods and services received, whether or not billed o the Comparny

Financial Linbilities

Financial hisbalities are recogmeed ol the tme when (he Company bécomes o party lo the contrasiun]
provisions of the instrument. All financial lisbilitics are recognized initially of fair wiluc less dircctly
altnbutable tronssctions eosts; i mmy, and subsequently measured at amortcad cost osing offective mierest
method.

A financial libility 15 derecogrized when the obligstion wader the liability 1w disolwrged or cancelled or
expired. Where o existing finamezal Lobility 15 replaced by gnother from the same lender on substentindly
different ferms or the terms of on existing hobility sre substontially modified, such an exchange or
modificstion is freated o5 @ derecogmition of criginal Hobility and recognition of o new liability and the
difference in respeclive carrying amomnts is recognized in the statemnent of profit or loss.

Financial Assets

The details of new accounting policies after the application of TFRS 9 is as follows, The new TFRS
eifectively eliminuted loans and receivables category of the previous 1AS 39,

Classification

Financial azsets are clussified, into following eategones: [mancial assels ol smortized cosl, (ineneial assets
at frir saloe through profit or loss and financial assets at fair salue through other somprehensive income as
per the requroments of [FRS-9, The fimancinl assets are clsssilied ot nitol recogmtion based on the
business model used for managng the financial assets and contractual terms of the cash flows

Financinl asscts of amortimed eost

A financial asset shall be classified as financial asset at amortized cost if bath of the following conditions
aremet

the assets held within & business model whose objective i3 to hold assels in order to colléct contractual cash
flows

Contractual terms of the Mnancial wssets give se on specified dotes to cush ows that are solely payments
of principal and inferest on the poneipel smount oulstanding.

Financial assets at Fair Value threugh Other Comprehensive Income

Debt instruments where contractiml cosh flows are solely povinents of principel and interest ond the
abjective of the company i achieved by both callecting cash (Tows and selling the financinl assels

Equity imestments hal areé not héld for trading amd the sompuny mude in irrevooable eléction ol nitial
recognilion o measure it al fir velue with only dividers] income recogmized m profit or loss.

Fimancial asset of fir valoe throogh Profit er loss

Finmncinl asset shall be measured ot faur walve through profit or loss unless 1t 15 measured ot amortzed cost
o at fir value theough other comprehensive Ineomse

A debt mstrument ean be elnssified as finoncial meset ot (e wloe through profit or loss if dommg so
elimimates or sigmicantiy reduces & measuroment o1 recagmition inconsistoncy el woukd otherwise arise
from mensuring from measurng assets or hohilities or recogmzing the gnins or losses on them on differont
basis.
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4.15 Impairment of Non- financial assets
Mon-linaneia] aesete are reviewed al each reporting dite 1o identify cireumstances indicating ocourrence of
impairment loss or resersal of previous impairment losses, il any. An impairment loss 15 recogmaed for the
asonat by which the asset's carrying amowt exceeds ity recoverable amows. The reeoverable amount [# the
figher of an asset’s fnir wmlue less cost 1o sell and value m use Resersal of impairment loss i resineted 1o
the original cost of the assel
4.16 Revenue recognition
Ascording to the core principles of IFRS-15, the Company recognizss the revenus to depict the transfer of
prommsed goods mnd sorvices T customiars moam amount el refleets the comsidoraiion Lo which e company
expects to bo entitled m exchimge for those goods and services. The Company recognizes the revenus in
soeordmee with that core principle by applyving the (ollowing steps
- [dentify contract with the eustomers.
= ldentify the performimet obhigations inthe condraal.
- Determine the transsction price.
- Alloeunte U transsetion price Lo the performonee oblipdions in il contimel
= Revognire revenie when the emity satisfies a performance oblipation

The Comparry is invialved in manufactoring and sale of cements and clinker. Revenue {rom sale of goodls is
recognized when the Company satisfies o performance obbgation (sl a pomt of tme) by fransferrmg
promised goods o customers being when the goods are dispatehed to oustomers. Reveme iz measured at
fair value of the consideration received or receiveble and is reduced for allowmnoes such as taxes, dulivs,
cominission, sales returns and discounts. Income from different sources other than above is recognized on
the followmg basis

Dividend income is recopmzed when the right 1o receive payment i3 established,
417 Related Party transactions

The company enters inta trensmotons with related porties onorm's fength basis, Prices for tnmsaotions with
related parties are determined using sdmussable saluanon methods, except m extremely rare cireumstanges
where, subject o approval of the board of directors itis o the interest of the company 1o do so

4.18 Staff Retirement bencefits

The Company operates o defined benefit plan 1.e grotuity scheme for all its permanent emplovees subject o
ptimmment of retrement oge and minmum servce of preserbed penod Contnbutions e mude 1o Tund on
the bagis sctuarial recommendations. Actuarial valustion is carried out wsing the projected umit eredit
method All actuarial gams wnd losses are recomned i other comprebensive [ncome,

4.1% Earning Per Share-Basic
The Comnpuny presents earming per share dota for it9 orduwry shares. EPS is ealoulaled by dividing the profii
or loss atiribulable to ordinury shareholders of the Company by the weiphied average mmber of ordinary
ahres oulstsnding during the period,

420 Dividend snd appropriations

Dividend 18 recogmsed as lisbility in peniod in wheehat isdeclared. Approprations of profit are reflected in
the statermen of changes inequity 10 the penod in which sppriwistions sre approved

4.21 Share Capital
Ordinany shores are olassified as equity and recognized at face value,
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4.10.2 Reeognition and Measurement

4.11

u)

4.12

4.13

A4

Regolar purchases and sales of financial assets are recopnized on the trade-date - the date on which the
Company eommitd to purchase or sell the sssel Imwestments sre mitinlly recognized at fair valoe plus
tromszotion costs for all finaneial assets not earried st [air wilue through profit or loss. Finaneial assets
curried ol fior valie Drouh profit or loss sre milially recognieed of Gur wolue, omd ranssetion cosls are
expensed fnthe statement of profit or loss. Financial assets are derecogizad when the rights to réceive cash
Oows from the mestments haw expired or e been transferred ond the Compsy lias trunsferred
substartially all nsks and rewards of ownership. Afler mitial recognition, financial sssets are messured at
amgriveed eost Omiy or losses aosima from chamges in Gor wilue of the “fiomncinl aesels ot for valoe
through profit or loss” category ore presented in the statement of profit or loss within ‘other income / other
oporsling expendss” m the period i whoh they orise

Bividend income from financial asscts at foir walue through profit or loss 15 recogmzed m the statement of
profit or loss o pert of “other ineome” when the Compeny's right 1o receive payments 15 established. Gams
or losses arising from changes in fair value of the “financial assets of fair value through other comprebensie
meome” category are recogmized 1o other comprehensive income with only disvdend income Tecogmzed in
profit or loss. The Company assesses al the end of each reporting period whether there 15 objective evidence
that o finaneiol asset o7 o group of fmmeinl assets is mopured. 17 oy such evidence exists lor svailable-for-
sale financial assets, the cumulative loss — measired as the difference between the scouisition cost and the
current [iir value, less any impairment loss on that financial asset previously recogmized inprofil or loss - is
removed from equity and recognized in the statement of profit or loss. Impairment losses recognized in the
stistesnent of prolitor loss on equity mstrioments are sob vevetsed theoogh the sttsment of profit o loss:

Financial sxsets and liabilities are offset and the met smount reported inthe statement of  {inaneial position
when there 14 i legally enforceable right w sifser the recognized mmounts and there (4 an intention o settle
on alligs the assct and settle the Halality simultancously, The legally enforceable right must not be
eonfingent on fudire events und must be enlorecable in the normil course of business

Derivative, financial instruments and hedging activities

Doriatives are ontinlly recognized ot foir vilog on the date & derivative contract 18 enlered inlo and are
subsequently re-measured at therr fair values, The method of recopmizing the resulting giin or loss depends
on whelher the deratiwe |8 desigrslod a2 o hodming imstrument, of so, the nolure of the itlem bomg hedged,
The Company designates cerlun derivatives as cither (air walue bedoe or cash llow hedge.

Fair Value Hedge

A hedge of the ¢xposure 1o changes in fair value of & recognized assel or liability or an unrecognized firm
cormimitment of o compunent of iy such ibem Dl is attrbutable W o perticular sk aid could affect poolit
or loss.

Ahedge of the exposure Lo wrisbility in cash Mows that is aiivibutable @ o particular cisk associnted with all
or a component of 8 recogmeed asset or lishility or a highly probable Morecust transaction and could affect
pralil o loss.

Borrowing Costs

Borrowing costs are recognired g8 an expense in the period in which they are mcuwrred excepl  where such
costy are directly attributable (o the sequisition, construetion or production of o qualifving asset inwhich
chse such costs are capitalized as purt of the eost of that askel

Provisions

Provisions are recogmized when the Company hos a present legal or constructive obligation as a result of past
evernts and 1F i3 probable that outflow of resources embodving economic benelits will be required 1o settle
the obligation and & relisble estimate of the amount can be made: Provisions are reviewed ol each reporting
dlute ymud ndjistod 1o relleol eurrent best estimnta

Foreign Currency Transactions

Transactions in foreign eurrencies ore aceounted for in Pakistan ropees ot monthly average rates. Monetary
assiets i Lintalites in (oroign eurrensies are omslsted inlo rupees sl the rate of exohange previnbiog ot the
reporting dote, Fxchange gnn or losses are charged to profit and foss account.
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4.22 Lense
The Company is the lessec:
At inception of a eontract, the Compay assesses whether a contract 15, or contnins, & lense based on whether
the contraet eonveys the right to contrel the use of an identified asset for a pered of time in exchange for
consderation Lonse terms ore negotisied on an indvadus] besis and conteim o wade rempe: of dillerent lerms

ared conditicns,

Leases are recopmaed as a right-of-use assel and & corresponding liability at the date at which the leased
assel is o lable for use by the Cormpuny

The lease Liabality 15 imibially messired ul the present wilue of the lease payosents Gl aee not id al the
commencement date, discounted using the mierest rate implicit in the lease, or if that rate cannot be readily
determmned, the Company's meremmental orrowing rte 18 used, being the e thal the individinl lessee
would have to pay to borrow the funds necessary to obtain an assct of similar walue to the rght-of-uke nsset
in a similar ecopomio emvironment with simlar terms, security and conditipns.

Lease payments melude the following:

- lixed paymoents, less any lease incontives réecivablo;

-variable lease payments that are based on an index or o rote, initially measwred v=ing the index or rote as al
the comméncement dnle;

- amotmnts expected 1o be pavable by the Company under residual salue gunrantees,

- thi exereise price ol o purchese option il the Company i3 resso pobly eernin 1o exereise thil oplion; and

-paynenis of penalties for terminating the lease, if the lesse term reflects the lessee exercising that option,
Tz any lesise incenlives receivilble.

Lease pavinents 1 be made inder reasonably certain extension options are also included in the
messsurement of thi Hability

The lease Tiabality 1s subseoguently measired st smortized cost i the effective interest e method. 1t is
re-megsured when there 15 0 change in future leise pavments arismg from a chenge 1o fived lease payments
orm imdex or e, change in the Company’s estimmte of the smount expected to be pavable under o residual
wnlue puarantes, or if the Compoeny changes its essessment of whether it will exercise o purchase, extension
or termimahon option. The cormesponding adjustment 18 made to the carrying amount of the right-of-use
nsscl, or 18 recorded in the statement of profit or loss if the cormyving amotmt of nght-of-use asset has boen
redosed 1o zem,

The right-pf-use asset 18 mitially measured besed on the imtial amownt of the lease habilite adjusted for any
lease pavments made ot or before the commencement date, plus any initis] direct costs incurred and &
estimute of costs 1o dusmmumtle and remowe the wnderlying ssset or lo restore the mmderlymg asset or the site
on which it 1s located, less any lease incentive received, The right-of-use asset is deprecioted on 2 straight
line method over ibe lease term as this meihod most elosely reflécis the expected pattern of consumption of
future economic benelits. The nght-of-use asset is redoced by impairment losses, iF any, and adjusted los
certmn re-messurements of the lease Liabality
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SHARE CAPITAL Noie Rupees Rupees
#) Authorized Capital
100, 000 () {200 - AO0LD00,0000) oedmary’ sharos of Fs 10/ ench 168, WD, £, (k) 8000000, 000
1) B, Suhiccribed and Paid Up Capaial 374,191,590 6370, 191 H0
= BITAINIED (2024 L 63T A0 189 oedinonry shiafes of Ba. 10 eoch
Fialby e iy my sk
- 23 SMOANL (2024: 22 SAOAR1T) andinary shares of Rs, 10~ cach 25808010 225.808,110
fially pasd up for conskdemtion other than cash < Plant & Machmery
= BB00000 (2024; 34,800,000 ) bomus shares of Bs, [0r- sach J48,000,000 348,000,000
wened as bomizs shares,
i, 945 0, (b0 6,948 000,000
RESERVES
Coprinl Reserve 6.1 126,978,994 126578 204
Revenne Reserve
Retaimed Earmings 2.144,748,212 1 A2 S0, 130
2.271,719.206 L551803.174

Thiis represents pin on dispoial of 21 296200 shires by divectors / beneficis] owners of the company in open market since 2008, This ghin &
tendered to the company as per the law,

IMRECTORS & SHARFHOLDERS LOAN - UNSECURED

Diseetors & shereholders loan Ta 5,246,376 #7307 214
5,246,376 407307214

The chirecions: have provided miteres free lonn for expansion projest The repayment of the kian s ot the dsgretion of the Company.

SURPLUS ON REVALUATION OF FINETD ASSETS - Net

Babimce as July 01, 2.688,517,564 2746588012

Hevahation Sorplus G656 6T 581 -

Impmet of deferred wx [ 10 AT AT

Add: Bevakiation Surplie el 466,242,503 =
3154.760,067 2,746,584, 602

Lesa: Sorplus mansferred to retamed commgs

Ineremential doprecislem ED, 706,203 23353575

Delermed Tax efiect (23,404,580 ) (DB SIT)

57,301,617 SRATL 038

3,047 458 450 2HBR ST 564

The company revakied s land, boilding. plant & machmery on 30 Jane 2025 by MYS. Appmiiser Services an ndependent nnd approved valuar
from Pakstm Banks Association. The revalied amotint of the assets as per revakition report is Ba 10 226,688 512, with forced sale valie of
RaR602 685 235 resulting m revnbation surphsy of Ba 656,579,581, Sorplis on resaiuation mchides seeplis on Trochold land amountmg to
B 114376 million ( 2024 Bs. 111 594 millon )

aa b
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LEWSG: TERM LIANTILITIES
Lowns from bankmg comgimims = seeared 2.1 3634306307 I 5T6AGT HIN
Tonms from non hankmg fmancsl companics = socured 871,969 .
Tcong from non beniong maneml oompaics- secared b ] S.983.855 1321751

NGS5, 464,151 A SE0.6R3. 120
LOANS FROM BANKING COMPANIES - SECURED
Matwmal Bank of Patasian Deinnnd Faance - 11 211 (LTS ] | B S S H0
Matweal Bank of Pakstan Demand Foanse - IV 042 GEO, 408,453 SR, 405 433
Matewmal Hauk of Pakatan Demand Faanee - WV 913 Jan, oo, did LN TR
Hatkwal Nank of Pakastan Demand Fmanse - VI 9214 103,288,000 LEER: EAE L
Natimal Bank of Pakstay Demand Fuance - VII 0.1.5 1LI18 435,000 1 218,453 00
Matiemal Hank of Palostan D d =Vin LA Y 116,062,314 1A, 162314
Natlonal Rastk of Paldsi T | Fimanos - T8 2.1.7 TI3A00.000 TE3,400,0i0
Al Barsla Bank Dansdshng fbuslarka LR E | 158 005 944 JAL S N

1,787, 238307 L0 084,509
Less: Corremt portxm of loans from banking compuizs-soasrcd (1.1 15,979,003 £1.553,61 T.0H00)

1638 304307 ASTEAGT.O0
LOYANS FROM NON BANKING FINANCIAL COMPANIES - SECURED
Envest Capitsl sooamiment Bank LT~ Lose L 14, 725995 BT
Envest f'qllhlml‘mmﬂ Rank LTI Ledse .12 m B.1.6 14219859 10,608 479
Less. Currendt portam ol bans [rom non bankmg l'umu!wnqmml = sgored (0,552,026 E R e o]
Lis; Crrent poitom of Ewse Trom mon bankmg fmancisl companiss - scomred (5,230.984) 6,357 [

17,157,824 13,217,511

Thie Company has pvailkd (hoilty of Demond fnesoe of Ra 1,500 mifion with sob-Rmit of brport 10-Sight from Mationa] Baok of Pakstm el
1% Mnrgin ovor Bood nesets  scowrod speinsl  lat charpe of He 2000 milien over oll prsent and fitore  Fooed  swecos
U lypothecationiortgage] of the company and personal guaratees ol all dirvctons o Fiancs op-gradaton of producton capaey. (The
Toilty reschodbibod Ry 108653 million on 11-11-2024)

The rescheduled foaibty nobads o deferment poriod af & memths and praepol 10 be repaid m 12 quartery mainksems of Bu.93. 75 mildon euch.
The fst matabménd ol be fall dug on 30-090 008 Liarkup skl be charged nt 3 Monthe BIBOR phed 1 3% pa.

Sihelmit of LO-Sight Bekidos faoilry ol Rs. 1240 milfion apsinat all Cask Margin 10 Baancs mmpont modqiirsiscnt o ap-gradation of jroducton
eapocity 0 secured apanst ben on documents of Mk fo Goods sod same szcunty packages and sponior commitment & for Demand finance
facality. The facility will expre en vight snd repayment agamst the fsediy will be throush & burenent of démand Imance / cwn sourwe of
DOy,

LC-Seeht OTT meludos faoddty for smport of addiiinn] mechinery | spgradng  producton capacily o fresh fBcldy PER sqoraknt of up fe
LIS & 882 mullion dabolited il dovwversion mie on (he dile of stumhnee o [0 of PEE 132 1S whoh ever @ basr Lo mucsemoin up b
1,188 306 millem ngrina mi Cash Macgs w0 retre mpon. docaments < 5 fiosnee: additionnl machmery arbing doe to modflonton n prevess
CAFEX b onder’ lo msers reliabbty of plast of enhanced capadty secumed aghand bom on documents of tile bo Coods amd same seaurty
packapen and sponecy commiinenl as for Demand [manee faediy. Upon rdrement of sach bl of exchonge, cestomer shall depoail provale
amourn of exchange dilTerence over amd ahove the TIF Fmit of Be 1180306 milon cnvmrimg that WRP finded cxposere remaing within DF
Bl of Rx 1 181 506 million

The foclly & racheduled Bs, 981 milon oo 11-11-2024. The rescheduled facility mokedes o deferment periced of 9 manils ard proogpal 1o be
repaid in 14 quorterly’ natalmants of R, W33 million cach, The frad mstalment will be Gl doo on 30002005 Marckup hall be chargod o2
Mirths KIBEH phes 20% pa
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The Connpany has wailed Faedity of Tremnmd fmence of Fs 18] 306 millon with sob-fmai of Topon LO-Sghi from Noteasl Bank of
Palostam st 25% Margm ver Foed Asspts sogured agemml 1 chargon of Ra 1576 milkon over all prosent and fowe feed onssis
(Hypuotlezslion Mortgnge ) of e Company snd peruonal goarurless all sll derectors W lisane e op grodaton of procuchion cepaciy.

The Company has svailed faclbty of Demand Tiance fneilay-y' 'of Ra 450 million from Katonal Mank. of Pakiwion scowscd agsiot (st Pan
Pasan chargs: of Bs 534 million over all peesent and foore feced swsets (ypotheostionMortgage | of the Company, Mortgage of tw kssed
e denin] properties of Sponsors-ol & 34, Bridge Colony, Abikl Mapad Roud, Lahors hivng Toeed sale valoe Rs 190 153 M ond pereonsl
puarsnteds of all dirosion. The hofly & redehediked Ra. 560 miloa on 11-11-2024. As por the reastedaled femer, the Comparry i required 1o
pay 18 qunrtoely. instalments of s 20 million gach staring from 31-09-2125. It will b charged with 5 Monthe KIBOR phs 173 % The
repuymeed of U mstaboents lae been defemed 6131, 122029,

Fresh Demumd Frunce - Fagily for Bs 134 millon (o Franoe loreign. exchimge dilfereptud amont | finanes ool overmin requirement af the
Copiiny agaimt Fowl Pard Pisis chargs oF (b compary amdistng to B 170 miloa snd porsonal muirealess of all Dansctos. B will be
chargod with 3 Montie K IBOR e 2 % The fociity is neschodaled foor Bac 105200 millon. 1 will be pawd in 37 mowilly metakments fnom 25
(-0 yo O NI2E,

Fresh Demand Faance Fociliey Be L4000 million have boon obtamed for saamat oor gurmont Cnciltics of 147 3K million snd 1,00 mifon snd
Ty Tinomes Bs 400 million againet |5t Pari Passo change of the Compamy amoanting to Bs | 86T millon over all present & fubore fod st
of the Clonsgury, Hiyplhccution dharge over Pl & Muclmery sod anaigage charge on lend st pomsonal gloruntess of iwo sponscr’
Dirvotirs, The laoiity & reschododed for B 1209 milon. Sorkip shall be charged st 3 Konihs KIROR phis 2 % 1 will be paad of w 13
calemdar quatarby mstaknends for Ks. 70 mion cach stmtng from 102300 Lo 380-00-20050,

Fresh Demand Financs Facilty Bx 650 A-millon have bean oltmined aganst oor corren| mark wpon CF, OF and LC faclites sgaest 1s8 Pari
Pavany ghrgs of tha compeny amaantig to Fs K14 Million, Firel Chargs sver sll present & Fiire: frees) sescts of the sompany Hypothection
dhurge over Plint & Machanery snd mortyege charge on lnd wnd pomvonal guarntecs of ol Deegion, The Gy & moleteld R 116
millim. It will be puil m 15 moothby mitakoenis stan=sd from L2008 to 3]- 102000

Ther Company has svailed [azity of Demand Fienee of s T30 Mo bo refmance CAPEX of BAE (wasis Heat Becovery Flint) from
Motional Bank of Paknien sl 29% margs on i over Fuied Assels soomed agnmd 16t chorge of Rs LN Milon over ol present and future
Fecof nueets (Tvpothoontion Morpage ) of the compuny and persomnl pusrasteos of two Spomaor Decoter. Tho fedity » resohoduled for Ra.

Tid mallson, Madc ug whabi bo chirged oi 3 Mosth kbor - L% PA. I will be reprd - n 20 calender quartarly eslabents startog from 16-1 -
24 te' | GR350,

A Tiemmishing Mes harios Fagiliy of Fos 600 million b obtrined from Absmbs Bank Pakisten Lmied s per Bhime mods of linaneig e &
A voam with one hall yean grace parkad for prnepal nopiyinent oaly and afteriand, the din amoint e bkiead shall be pakl by 7 equal hall
yenrdy mnstaknests over the oomadnog: yosm -of 35 yean. The fmnoe s seconst agaemt i3 Pan Pasan charge ovor aorrenl asschy of The
Contpany vaking R, §44 nllon. 192 Parl Prssu charpe over Frcd ssacis of the Comgeny viking 8 852 naithon, and personal guaraiiee of
oll Direeiom of the Compary. Matk-ugs i ohargod 6 monily KTROR « 3%

Aﬂﬂn:ﬁ:ﬁ:tﬁuhﬂh&-nmnimﬂ:‘lpﬂn:iqﬁ-uhﬂnﬂhﬁ:pwﬂjhnu.

Rcsait Cusnce Tacilly (i onn of Hs. 35 millon & obbingd froo Teves e Cagital Bk Linied sgam ! Gossee temire 36-months with
monthly nstakmimt of 18 toeke months of Re 563 460 and Ind twehve monthe of B, 850210 and 3rd toobve months of R, B12.900 strimg
from Jan, 005 18l Thee, X7 The finnnce  sconrcd by the pledpe of original docoments of Mercodes Rani o400 hybed, 1LER-17-4 which &
owncd by the drccior of company,

Lrase Linbilitics

Lease fmamce faclity of Ra. 5.714 millon & obtancd from Tinvesisent Capilal Baik LmBcd agamd fnisce temire -montls with monthly
wstalment of 1si twehe wonths of R, 243950 and 2nd twsbve- months of [ 242575 aod Srd pvebes mondls of Ra. 280,175 starting oo 20-
12-2023 o 201 12000, The leamoe i nevarsd by e pledge of orgeml docamenis o MO HS Eanenee 1,3 Tarb' A0N-114

leuse frunee feoity of Ks, 7429 millon & obumed from Imesipent Copitsl Bank [Enged spsmed Manos emie 36-monids wilh moithly
istabnent of 1si tvehe monihs of B 31828 srd Znd pweboe mondhs of Ra 314463 and 3rd twehw months of Re. 282 sibrimg from 28-
12-3033 g 38-11-2020, The finnnee & sooured by the pledes of originnl docamanis of Cherry Tiga B Pre AQA11
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Lease Dnancs faely of Ra, 9556 mihen & ohiamed from Investmeont Copital Bonk 1 iked ogosst fiams temeo 36-montbs with monibhy
msialment of Tst twekeo mawiibe of Bx 250698 and 2nd twohe mondls of Re 484, 6%) and 5ed twebve mongha of e 383 21% startmg from 15-
012024 o 15 12-2006 The S s sccursd by the plidie of origiad documenty. of Toyuls Hibe Reve 0 2AL

St ou belowy b the carrying amamil of kase lnhilies roooomisad and the movemenlst durkg

1he yeur Rupees Rupess
Moter Vehicle

Openmyg Halanee  July (4, ek, 579 ¥

Additioms £ TR TS

Agcirotion of mbarcad S AL300G 26TTS4S

Pymacts (10401, 746) (3 T6E795)

Cheing Halone  June 30, 14219839 19,608,570

LOAN FROM ASSOCIATED UNDERTAKINGS - TTNSECTURED

Flying Paper lnhstrics [ imiicd - TS 476
Fhviow Boarsd & Paper Produsts Limnded s 142,200 ki1
Paly Paper & Board Mill(F+1) Liniled F4300,000
Famom Paper & Poard MElk (P31) Timbed ; 115
g D4 GTROTA

Theae ropresints murkup froe ke from meocited underinkings that #. repoyable oa discrotion of the company
LONG TERM DEPOSITS - UNSEC LRED

Dankers 1.1 1,805,000 L0 00
Trarnperters 1.2 20,200,340 19,400,340
13,005,340 15708 540

These represent mborest froe secunty doposis from deken and o doskenhgp » provaded for o peoed. of fiee voary, Tha ageecucil =
remewabile on expiey of previce contnecl perod, Thess ure leng ailieed by the Compamy m secondinee with sgreed lerme,

These repwescet interesd free soccurity depoaiia from irensporices ard ns por apveement fese oo repnyable aller a peried of Fre veam, The
agreement s repewsble on xopry of previous comiract perind These are beng ullved by the Company m sccordance with sgreed terma

DEFERRED LIABILITIES

Beforred Taxstion [P 8 104,303,267 [ A3 AHT M3

Liraluity 112 541,574 S T340
1.014,2435.841 1 435 260 M

I Ferreal ‘Tasmifon - Nei

Tuymbl: lmpornry diferenoes - elleol (hersal

=Exens of aocodning beok vake of fixed mets cver ther tas base 1215561 695 LT At 447

Dedncable tompormry Elerences - aifect thereal

<Lesss Lnlikiy (4,023,753} .

LGewtnity (1,450 554y {120 A0

“WEPF & WWF (AT AETY (LE3TTATT)

= 2 of snminsusn Lo {65,007 450}

=Unmnad tnx lasas (260455067

1,004,303.367 1633487 3p2




1015 e L]

Note Hiijrees Hispasi
Movement in de ferved tai:
Upening deferrod nx Eabdiey © (maat) s at Joby 0], AR5 ART NG AT s
Chareed to sistement of profit or s 0330722 Nihl 8347
Charved o clber comprehensie nooms =l 16T 08182 241858
Clos e defrrred tax lability / (osset) o ol June M, b [0 T LI N e

111, Deferrsd tax on suisoris] gai / (ks ) on enplovee defined beuefi plao £ revalustion of Med smzts snoanting 1o B, 272091 (2004,
LAY & R 19043 T 0TE - (2034 Wil) respegtively, revogroeed n other comprehemive neom,

12.2 The mmouits recopaied o e slatrmend of fmencial posiion baied o the recent actuarial vabistion carriod on Jose 3, 2023 ave ms folliws

1220 I fined HepeBes Plan

Present valie of dafined benefit dhkgation 5042.574 5T A
E842.574 5 TTE AN
1102 Change In preaent value o de fine d Jse e Sts sliligatiom
Present value of defined bopefe obligation sl the begmmmg of the yeer 5,775,841 5008578
Curenl ssrvics oot [or the year 955478 THRSA
Enfcreet comt om delmed beneli obfgation R03.903 B0
Benofhs ias bt nol paid (pavable )
Poncfits pakd (651,300
Cinm @nd kwacs arwmg on pln settkements - -
Eemeasuremenis
Agtusrm] (gains) | ksses from changss m demographic ssswnsplioes - -
Actusrial (gais) | kedes lom chanpes & Dimng il scumplions (14, h06) [R5
Experence adjusbmonts (9246,742) {T201.000)
Freserd visdue ol delined benefit 5941574 5 TTS.840

12.2.3% I'I-r ﬁrﬂ-rr

Curteinl £2vios diml G55 4TH TERGA
Entercad comt cm defmed benelil obzaton BO3 903 B1406%
Frapemaes churgad ta profi and ks 1.75%381 L0359

12.2.4 The charge for the year his been allacsted o @llows:

Adminntmine egenses 1,758081 1.607.57%
1,789 341 1605 079

aa b
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© Flying Cement Company Limited

2 w25 A4
Kute Rupoes Rupees
12.2.5 Principol setuorial ssoomptions mieid are o foliows
Expecbied mte of meresss n sabry lovel 14.75% 1375
Vaheatom dueount rais R 165 O
The entity opevalai & salry hased definad henefi plan for the empolyses
Salry Inorcase imed for year end oblgnton
Salary norewse FY 2004 KA IR
Salary morease FY 20248 10,75% ILT
Sibary ndrcaae FY 2007 1,780 13.75%
Silry bercaso FY 2008 1, 7E 13,79
Snbry mergane FY 2029 1L T 5% 13.73%
Solary nereme FY 2050 1 T5% AT
Sabry nerense FY 200] omwvand 10755 1175
Melailary ® increamzd I-%ep-28 1-8ep-24
Moty Rtz year
Withidrawal mmbes Age lsmed Age lusesl
Futrmeni s unvpiioens Age il Age Gl

Expected charge o profn acd loss scoomil for year ended Jume 30, 2026 smoont 10 Be N A0LI5E,

12.2.6 Sewsitivity analesis
A vemmitnty malnm Tor the above pencyal nohurisl sssumptons a8 of the stalement of Prencinl position defe s howing how the defmed
boniclit obignten woukl heve been affoczed by chunges i e sasd sssumptons s fofkws

Drmooml rabe + 100 hys 58009 449 5 EM RS

Dol mabe - 100 bys o (g0 whrc 8

Salry merueses + 100 bps & 001 420 8 S 500

nalary maraaacs - 1NN bym 03,577 LYY R
11.2.7 Muturity profile of the de fined bene fit o bigaion:

Waighted average duralon - o mmmber of T Y ours 1 Yenrs

Thae retingmest will of most contim - verr 0% AN

12.2.8 Deseription of the risks to the Lonpany
The delinud bamedt plin xgaoes the Compuny o the folkvwng rala:
Moty ruls - The rek that the venal menally axgereoace v dElferenl. The effeul & more proscesced n sabeme where the age and
service distrbitaon s o the Meher sikle.
Yinal salary ruks - The risk thot the fool salary o the e of cosstion of service B presler tan whil wis stdomed Swoee e benel® &
eaknlstod on e final snlary, the berofit amoont Nercnss o snlary worcass

Withslrmwul raks - The sk of actusl withdemiab expeiience & diflfercal fiom sosumnal willideawa | probabifity The sanifeanc: of e
withdmwal rek veres wilhi the age, senviees and the entilk! benefils of The benzlivary,

I3 TRADE AND OTHER PAYABLES

Trade Poyabls & othon - unsecunsd 1807 082,214 1T O3 26
Advance from Customers - unseeiscd HGES 40 46T 1,748 86T NG
Aconied lishiites 12,540,410 IA0LTTE
Agerued Markup STASH0.513 LUTEE1 7063
Tawes md Other tint, Leves payable 924,247,019 IR
Ol Rabilitica LGS 0 255 8
BT 904,698 LTMGSAROTO

14 UNCLAIMED DIVIDEND
1 regprwsend ameoanl of umelelored dridend persimng o past yose and & stll e clomsed.

15 SHORT TERM FINANCES

Lo (riwia bunhmg compmimes-aeourad 121 263.840.423 IEAEA
263,040,423 G4
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164

16.5

16.6

i)

WS . LEC]

Mot Rupevs Rupes:
LOANS FROM BANKING COMPANIES SECTURED
Maliewuil Bonk of Takistan 1511 263,940,423 LT LR
265,940,413 305 a3

Durig the venr, the Comypany has fncility of kit of cred (eoflity of unsmee (T80 Diays ) frons = tional Bonk of Paldstan of B 18K milkon s
M Cash Mirgin for the parpase of mporting cosl pecking mascriul snd machinery pars. The faeilty & scenred aguin 19 charge of ®s 534

milbon over all prosent and future Tieed naects of the Company and peronal guarmnices of twa sponsor Dirocton.
Allthesr fosiies ako noluds commiiment of sponeering deciors through pledge of shares

CONTINGENCTES AND COMMITMENTS
LUontingencies

The Compettim Commuvion of Pakstan (CC1F) bos ssued o show comse motico w0 the company for an meresse m prces. of comeont across
ihe country. As o resull of i an st of Rs, 12 mBloe wos mposed s o pennky. The cave & cusmemtly before the Honorable Fligh Cown.
The Coart gramted the atay order roitrstng the COP to pani any advenic ardei(a ) dusinnl the slow cne nolises hused 1o the eement
mapufsgturers, Startmg dato of hearmp n the Coatwas 11=-11-2008

Snkes targ maehi wiis conducled i X1 3 and an mpugned Mabiliy of Ra. 40.9 miliom was determined ot of which Fa. 20 milton s been
depoaitcd e the company vador profost. The company feclng apanoved fikd an appoal before appefiato trbvmsl which i docwlcd af tribamal in
fvor gl Flyng Cement Cotipanry Lunded B, 16,990 millon refusdes] from departinest.

Income Tax sudd wes coodected of lax vond 2006, 2008 and 2009 and abo sales b ool of the year J00A201E 2019 mal 2000, The
Comgiany Wave sty orcker s mit st Fron Hooorslsk L ihers Hish Coiiet Ealore

Commitmemin

Consmiments in respect of outvlanding kticr of oredl amaoont 1o Ra 165 8%nilion (2074 RS 45000 B nclndes letter of credit Pacilitien for
rocuremont of now coment production pholmw materal and pars of mechneny.

25
Note Huapeos
Lease Payable
Raturity Analysis
LirgdEoourie | nosr Paymeas aw ot kil
Lass than O Y e 8378954
Lessa than fue years and mang Than ons yost o 306 200
Mo Thee Fus y=srs -
b Lr 2] 024
Mote Hapees Rupees
FROFERTY. FLANT & EQUIPMENT
Opornting Assebi - gl 171 4,719.579.609 RI35 282158
Rl of Une Asscls | i 12419871 TLYSR Ta6
Copital Work 1 Progress « ut gosl 1.7 16,730,944.651 HITTH11.65T

25 ARS054,131 13,174 488,535
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1 i T Year Ended J

1.1
(hpernting Assets - tangible
fullding en ot and Eechiend  Tootand  Fomilurs, Axiors Tobol opeicting
smriet lodbothdd ol iond T Nechinary  iclolicien _ Fouiomed _ond sqmend o ey
{lupen))
B July ), 028
Coid |77 O BT, G L9486 Mg LFImES L [f-kid e [k ok LY
Ammeinted dermdnien - ] | s L s e laA2En Lo e B P b LA A5 DT
i Boch vake B N 1 1] B, v 1,453 85 TR SR e o el DRV e = =g BN 83, 108
Wowpmser] dunng e pabad
e bock vale cron Ju 01223 [ N70 8700 bl TEREIEC 15N =ais IR0 TAEAT £.391.87 I
Aamk el - . . kR | . . H PR Ak
SPEIE -
Conrt
Arcumunisd damscanon . - : - -
Deregationdope 8585 s L 51T 50518 HES nw naE [
Slekng Met Eock ole T aFF A 4] 1 TRPOY 3 A0 B Hine TR [N
ki June 30 20
Sl Serausd noutt 1JnT20 [ =T ey S0EpLS RELIAL sSnae 1.5 b T naEME 0,258 S7HA)
rrminian danmiiaion - I8 1 el v e ) | PSR 3 197450 8l oo XA %0 TR 084 TR
Hint bock vole |70 417 a a8 ] TAENG RS  ANA e SEme s [Tt R
i Juy @1, 24
Cor Fevalusd Ameund 1341750 o7 2 L8488 Ll Tl o8 B i 24%e 42! ket
hemsicloted degreciaiion IS 10 10280 BT L R 2 LEES0  OEANE el
it ok vatlue [T df a0 ] PECRCEE 2 akiSe R S8 FRsA0 AN
Wovermerd diging Ihe perind
Higf DAk vakue g an oy G X5 (Bl o] &1 PEaD e Bas %8 [t 2 tae e 295000 HENW A e ALS R
Add e . L L] . - 28R m
Havoushon Lrpld ITen k] 4. Moo shaare
ol .
ACLATLEDTRD SEprRC atign - = £ . = ’
Deoreciation chonge - L5T R e ] 15505 48 LR as ] E TR 165240 510
Sy Pl ool Vo e a0 4010 TS LD T BOBLITA00 e 24 55 E?_': L%l B “-‘.ﬁ'-"ig
AF lune 38 3025
Co oyl ot = SEETTE S8 ELEE o IRss STEAl 591 88 | = L ol T ] e b )
dsmumltad depred aion ﬂ_qP:! 2 L1215 | 5 .EH} pak A b IJ'..‘E ! L‘i"‘ig ‘l‘u“.".-f! el kv
' bocl woks I o LRy IR RO RIBAE 2t Lt Afal il [T T
et e of depmesien ] F] ] i [ [ L]
2028 2024
MNote s B pws
1732 Dwpreciation for the year hes bovn of localied s aoder:
Cloal ul oo Skl 164 450 392 WETS5 A8
Abrseis trative expens o TRE1IR 21mm
165,246,510 169926 62

17.3 The company tes revalued t= Land, Budding und Pianl & Muchmery, Revalustion of the assets was carmed ool by sdependem vakier WS
Appraier Sorvices on June M), 2023 resulting in total revalied amount of Bs. 10226688512 The force sak value m Rs BOS2683 235 -
which comprize of Land ol R, 127,500,000/, Bukding of R 8081023355 and Plant and machinery of s, 8080374000 a8 per vakuation

report
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Openmy Anlance  July 00, 2004
Aaddions
Depresmtion Charged

AFAMs BITDED ASMEsS aall g MEDWE 11 L IM0Y DLW RDNLIAF e
104435 150 203950 ANOEIMEG AT L1EwH  JMEMW  BN3Ye SIS
I3 IR A A I8 M TR AT S AR T LT HATY SO0 A8 400 140 Rl
B EE e I0A205 4 3461 W06 DRB TN ESNSS T e QL LA U TR
- - inadm - - 254 X
L W 49358 TFBLL IS pY =] a0 10,44 M 1A B8R
IR 1Y TR TR AAG 280977 I LT FRe 10 400 AR R
B0 T FITOAN SRS el il BTN ER 1338 LIdMY DS G006 P D
< VWL RSTA DATRGNWF O BNFARCIA] . TSR |47 ) EEE.  SRD1S LG 558 3RS
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120 Avres 4 Kl
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21508, 740 =
= TRV TRY
(ZISRETS) (1.111,043)
19419871 21,588,740

Clonimg Bulone  Borsa 30, 2034




3 . FImngCenwntCumpany antcd Notes To The Financial Statements

Far the Year I Jighe 30, 20025

17.7
MMovemwent o Capital Work in Progress

T T T B

Fabdang, Vo VR B T FOAIZ0TE s ] BT 200, VTG B
HFinnt & n‘bﬂfh‘ll'l!'r}' L R P 8, TR T 107, 902H = = B % T 1o T R
i mirant sai (N S e Nl -~ — Lo, Toae i e

Dnrng the year mark gp Rs, THA184.57T & capealed at the avermee (hank) mirk up rate of 17964 (2024 2%,

Movement in Capital Work in Progress

I ’Il‘l.-i::-;:m Adklition Autjns nment Revaluation _mqf':q:":ru
Bhunildmgy 1,382, 56,762 FIUA467.972 . - 1506754774
Plant & mashmory 11 S0H0 TS S8E el e 2011, 153 137 13411 3585017
12, 7R 462 620 A 14= 3310 /68 2011, 182238 - 14217 611,681
L] 024
Habe Hiape e Hapees
17.8 CAPITAL WORK IN PROGRESS
Fhusilas 1, 526,376806 1506254 734
Plant & machsery 15.210,567 843 13411356017
Iﬁ.T!WB-I-I.I."tI. 14917611 681

1% LONG TERM SECURITY DEFOSITS
Seoury deponiis-WAFTIA 31.8840.150 32880150
51,884,150 3T EE0150

181 These oo seaurny deposits hald weh WAPDA and do not sy sy markup srrmnpoment.

19 STORES, SPARES AND LOOSE TOOLS

Slores o Spures 131,971 842 =R gelst 1)
Fmnes ofl, goal & kibricunis 138,214,084 67242
164,136,876 134,840,679
W SPOCK LN TRADE

Ruw & Packing malerial 311,833,158 0,804 842
Wark in process 15 1,855, 477,013 1007239 724
Finndiod g 15 A, 439 302 147,904 Hus
1.407,769.470 215420461

LY Brook i traide & necorded st ke of coal o net realienbie vakie.

11 TRADE IVERTS- net (i e core i) 154,945,742 1192 45 R
Trade delds- pross 100 ITT 286 T2 4008
Provisint ognina doulilial dzlos (533141 =
Tende deles- nit (imscured bt coniderad poad) 154,045 782 100 408 RO

11 ADVANCES, DEPOSITS, FREFPAYMENTS & OTHER HECEIVABLES

Adbvances tosupplcn « Unsecuresl, consadere] good 51.003, 103 6 1430
Adkvances to wlaf = Uinsooured, considenad g;frll 231 iy O H i)
Morgm beld ' banks S5.610.521 bR ]

Adhanse moama it - 3,733,540

amsminn




Flying Cement Company Limited

Far The Year lin

Finkes o & e ity b year K13 14,891 042 1620 112
Diiher mdbances 341976213 225N
4646,910.921 A0 347901
014 X
Natw Huapees Ropees
1} CASH AND BANK BALANCES
In Hinnd 18, TI9AZN LTI ]
Al Banks- currenl aceoumls J65,451.046 10 3T]
JO4 16167 130,204, 7y
4 BALESN
Girossy Salos
Local - Cement [ vesemnsis | armsose |
17 890,722 516 6,172,345 950
Lz
Rales Tait 1,911 3558 403 1036350 155
Exime Duly 1965962 640 .25, MR ()
Trdks dnoount -
5 RAS, 318,043 LAAEISE A4S
NET BALES 11,203 404475 A3TARIT. TN
15 COST OF SALES
Ruw Materss] Commimed 318,230,737 T67 38490
Furnnoe Of, Dizscl, Coal and Tobrioonis conmmed 1. 960,170, TES LA TN
Packsm Materal ¢ omumed TI5,601.954 336,67 A
Stores and Spares comumed 37,496,766 T 57750
Solrws , Wagos and Benefis 198,059,142 (ELNE S ha]
Fkcinaiy 5, 6501,424.995 2R BRYES
Extructom Chazges amd govermmenl charges 173,621.549 71T
Repar and Manienetcs L8210 #12640
Velbiele Runnng Expenses 313185471 12158700
Conmunmatis 1461673 T 490
Vierts mmend ECS R 1,776
Printing and Suticmery al 1 Sl 54
Trnveling and Convevatce 255360 1300042
Uither Mamilchrng Fxperses 14,085, 1 LEvian
Deprecintion 171 14,451 3492 167755438
BASL 245 AGALETEAD
Wark In Process
Dypening ilock l.n:'.n::u.IJ 54811072
Clowiag sk (1, 050,477,013 100 a0 )
(52,247 281 {HEL 11000
Coat af Gooads A anaer e d 9.390,007,162 AT EI2 458
Vi heedl Cravmals
Oiiig sioik m.smu’” 1010479
Chwing siock (36,450,502 (147,995 5081,
111,134,593 {28416

Cost of Salés 9.510,040.755 4167, Ph042

L
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* " Flying Cement Company Limited

Far the Year | ‘ ; 25

s 304
Note Hopees Ropces
M BISTRIBUTION COST
Soderd. Wapges ond Bonofis 18,497,120 084 280
Fanf, Rates apd Taxes 41,000 A0
Trnveling, Conveiance pnd Vohick Fuming 110241 Q1 0TH
 prmaiairic ataon 57270 26,230
Floorreky, Water £ Sui Cas 40,210 s e
Advartbemend 632000 524, 00y
Ertlertammmenl & hincolancoun 115305 a9
IUM.J_II‘F JLYET 26T
1T ADMINISTRATIVE EXPENSES

Suleres, Wages and Benelis Tl G0, H6T 916 40943071
Dimwclon’ Remuneration 1400000 FLADND

Fonl, Fntes and Tasue i, 600, DR -
Electricity, Water & Sui Gas 5784907 IBE 8RS

Teaveling, Conveyanes snd Viehick R AR LR | ) -
Consmumostzn Tidaal Sl 05
Charky nnd Donsition T2 395,000 Eo ]
Fee and Sabserption 2,114,558 918 401
Isurance £3,332.918 L2504 30
Anidities” Remianerutan 273 1, B2 B0 12000
Fme & Ponalies 105470886 BAZP

Proision fior doahiful debis 32331474 -
Uthers 12,964,677 A0
Depccition 172 TeS118 217,07
Dopresintion-ou Kaght of Lve Asseis 17.6 1158875 1111043
ATT.634,675 LM, T3 21

270 Snhres, Wages ond Bencfis mohdes Hy, 1759380 (2024: s, 1003579 ) m reapect of gratuity
27.2 The Company has paid the charity and dosation of Ra 79500 - to A Fondation

2720 M Mashal Moy servies 5a the Proaident of the Bosrd of Clovemume aff M Fousdton sl & sho e spouse af M Momin e wha
1w ihe exeoulne dnecbor of the comnpuny

273 Auditors® Remuneration

Ande Fee 4,370,000 2 L 100
Colde of Corpornie Govermmmesy RLLIE L 03, 300
Hal yoarly revdion 1,1 50,000 A3 00

it o’ pocket expenses 171,800 144000
6,041 R0 3179000

M OTHER EXPENSES

‘Wiorkeni” Frofil Partiopation Fund 66,976,742 1T R0
Workers' Welire Fancd 17,560 819 67793
4,937 5%1.00 24018231

19 PINANCE COST

Mari; up 103,774,950 174,103,910
Lenamg Maroap L9756 AP %
| sine Experie Ay AU 7000
Bank Chargos and Commpsion 45373 I3

111,139,079 17820508

M OTHER INCOME

Sinde ol Tretn, Scrap wnd dumaged stock 116,520,537 191694535

Sake ol Agricubural Prodicts M : 1473330
116,820,857 320351830

30 Suks of Agriculural Produain . 431255371
Parchase of Agricunreal Products - (30662301 7)

Med Profit < 147633504

maEes .

m
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s Xi24
M paxATION Hato Hispees Rt
Wiinamum ins - cdTorentinl 3.1 ﬂimﬁ A0 143
Current incomw ta
= For thes year THEDNE T -
= oo yemr 1LE27.416 17075075
194,235 284 17075075
Thaferred Jad. 510,712 2618347
SaT 404500 Pl

F1.1 Thi reprevenis portion of minmum six o 1130 of poome s ordnance 2001, representing kay in terms o requirments of TFRIC 210 1AS 37
JLL1 Recomeiliation of correnl e charped os per tas lews for the yet, with aurrent i recegnised in stntermsig of profior ove & as ks

Clerrenl tnx fabdy for the yosr as per spphoable L bews 151,666,763 BT A
Portion of enarront iy labdiy ss por tnx lovs, roprosenbing mooms inx usder LAS 12 (183,001,071} -
Portion of ewrrant tax computud s por tax lows ruprusenling by is per (69,055,503} (LB 143
rexuammants of TFRIC 207 TAS 37

Differanoe .

33 Sumermsl roconodelem between the average @ et and apploable s rake oy not been presented e the company = anbest 1o e
pronviens. of i iemam G ander sestim |13 snd allernate sorporale faimader seetion 113 U of the heoms Tax Ordmance, 2001,

313 The eppleablk nooma tax rets for subsoquoent years heyond b veor 2000 wis redvsod w0 299 on necoast of chnngos made to the Incone
Tax Chrdance, 2001 tlrogh Foawe Act 2020, Therctore, delfomed s o comuicd al the bk of 2P applicable to e perod when
Tenmmorary iillerenees are sasled o be revened | wlileed.

31 EARNINGS ) (LOSS) FER SHARE-BASIC
There & o dilislive effeet on the aarmmngs por dana, and bk g por dhafe b based oa

Frola | {Loss ) afier taxntun 63N, 461,173 FLABTTI
(Mo, ol s luwre s )
Wd!:hh:l averug ambar o d‘l.lﬂ.ljl ahinsos & D M, D 0, B W
(Rupess )
301 Farmings:{Lows ) per shawe (after tax) - Hasic L92 {47

31 NUMBER OF EMPLOYEES
“mmber of emplrycoe al the end of yoar 871 i)
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Notice is hereby given that 32™ Annual General Meeting of the Shareholders of Flying Cement Company
Limited (the “Company”) will be held on 28 October 2025 at 09:00 a.m. at (Tuesday) at Leeds Banquet Hall,
F43-D-1, Nespak Society, Lahore to transact the following business:

1. To confirm the minutes of the Extra Ordinary General Meeting held on 30-04-2025.

2. To recelve, consider and adopt audited financial statements of the Company for the year ended 30 June
2025 together with Directors’, Auditors’ Report and Chairman’s Review thereon.

3. To appoint auditors and to fix their rermuneration for the year ending 30 lune 2026,

Further to get effect of the Board’s recommendaton regarding ratify / approval of the related parties
transaction, It is proposed that the following Resolutions be considered and passed as Special Resolutions,
with or without modification in the upcoming Annual General Meeting schadule to held on October 28,
2025;

To ratify / approve Related Parties Transaction for the Year ended June 30, 2025:

"RESOLVED That pursuant to the powers conferred upon the Board of Directors of Flying Cement Company
Limited (the Company] by the members of the Company through Special Resolution passed in their Annual
General Meeting held on October 28, 2023, the Related Party Transactions made during the financial year
ended June 30, 2025 and as approved by the Board of Directors of the Company be and are hereby ratified,
approved and confirmed in all respects.

(Attached to this Motice is a Statement of Material Facts covering the above-mentioned Special Business, as
required under Section 134 (3) of the Companies Act, 2017).

5. To transact any other business with permission of the Chair.
By order of the Board

e 'I':_ 1

Shahid Ahmad Awan
Company Secretary

Lahore
Dated: October 06, 2025

The Share Transfer Books of the Company will remain closed from October 21, 2025 to October 28, 2025
(both days inclusive). Transfers received in order at the office of Share Registrar M/s THK Associates [Put.)
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Ltd., Plot No. 32-C, Jami Commaércial Street 2, D.H.A. Phase VI, Karachi by the dosed of business on
October 20, 2025, will be considered in time for attending the Annual General Meeting. A member
entitled to attend and vote at this meeting may appoint any other member as his/her proxy to attend and
vote on his/her behalf. The instrument appointing proxy must be received at Company’s Registered Office
169-A, Allauddin RoadLahore Cantt., duly stamped and signed not later than 48 hours before the meeting.
Prosxy Form may also be downloaded from the Company's website www. flyingcement.com

CDC Account Holders will further have to follow the under mentioned guidelines as |aid down in Circular
No.1 dated January 26, 2000 issued by the Securities and Exchange Commission of Pakistan,

I.  In case of individuals, the account holders or sub account holders and [ or the person whose
securities are In group account and thelr registration detall are uploaded as per the
Regulations, shall authenticate his/heridentity by showing his/her original Computerized
National ldentity Card (CNIC) or original passport at the time of attending the meeting.

Il. In case of corporate entity, the Board of Director's resolution / power of attorney with the
specimen signature of the nominee shall be produced (unless it has been provided earlier at
the ime of the meeting.

I, In case of individuals, the holder or sub account holder and / or the person whose securities
are in group account and their registration details are uploaded as per the Regulations, shall
submit the proxy form as per the above reguirement.

[ The proxy form shall be witnessed by two persons whose names, addresses and CNIC
Numbers shall be mentioned on the form.

. Attested copies of CNIC or Passpat of the beneficial owners and the proxy shall be furnished
with the proxy form.
IV, The proxy shall produce his / her original CNIC or original Passport at the time of the meeting.

V. In case of corporate entity, the Board of Director's resolution / power of at torney with
specimen signature shall be submitted (unless it has been provided earlier) along with proxy
form to the Company,

Pursuant to the provisions of the Companies Act, 2017, the shareholders residing in a city other than
Lahore, and holding at least 10% of the total paid up share capital may demand the Company to provide
the facility of video =link for participating in the meeting. The demand for video link facility shall be
received by the Share Registrar at the address given herein above at least 7 days prior to the date of the
meeting. The Company will intimate members regarding venue of video conference facility at least 5 days
before the date of Annual General Meeting along with complete information necessary to enable them to
access such facility,

1/ we of being member of Flying Cement

Company Limited, holder of Ordinary shares as per Register Folio#/CDC Account 4 /

participant 1D # hereby opt for Video Conference facility at .

The members of the Company are hereby notified that pursuant to Companies (Postal Ballot) Regulations,
2018 amended through Notification dated December 05, 2022, issued by the Securities and Exchange
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commission of Pakistan (“SECP"), Wherein, SECP has directed all the listed companies to provide the right
to vote through electroric voting facility and voting by post to the members on all businesses classified as
special business.

Accordingly, members of the Company will be allowed to exercise their right to vote through electronic
voting facility and voting by post for the special business in its Annual General Meeting to be held on
October 28, 2025 at 09:00 hours, in accordance with the requirements and subject to the conditions
contained in the aforesaid Regulations,

For the convenience of the members, ballot paper s annexed to this notice and the same lalso avallable
on the Company's website,

Procedure for E-Voting:

a) Details of the e-voting facility will be shared through an email with those members of the
Company who have their valid CNIC numbers, cell numbers, and email addresses available in
the register of members of the Company by the close of business of 20-10-2025.

b} The web address, login details, will be communicated to members via email. The security
codes will be communicated to members through SMS from web portal of e-voting service
provider.

t) Identity of the members intending to cast vote through e-vating shall be authenticated
through electronie signature or authenticationfar login.

d} E-voting lines willstart from 24-10-2025, 09:00 hours and shall close on27-10-2025 at 05:00
hours, Member can cast their votes any time in this period. Once the vote on a resolution is
cast by a Member, he/she shall not be allowed to change it subseguently.

Procedure for Voting Through Postal Ballot:

The members shall ensure that duly filled and signed ballot paper along with copy of CNIC should reach the
Chairman of the meeting through post on the Company’s registered address, at 169-4, Allauddin Road,
Lahore Cantt., one day before the Annual General Meeting schedule on October 28, 2025 during working
hours, The signature on the ballot paper shall mateh with the signature on CNIC.

Shareholders who have not collected their divided/physida shares are advised to contact our Share
Registrar to collect/enquire about their unclaimed dividend or shares, (if any)

Members are requested to notify any change in their addresses immediately. Shareholders are requested
to provide above mentioned information/documents to (I) respective Central Depository System (CDS)
participants and (ii) in of physical securities to the Share Registrar of The Company.

The Securities and Exchange Commission of Pakistan vide SRO No.389(1)/2023 dated march 21, 2023, has
allowed listed companies to circulate their Annual Audited Financlal Statements (i.e. The Annual Balance
Sheet and profit or Loss Account, Auditor's Report andDirectors’ Report) to Its member through QR
enabled code and web-link, which is given bellow:




Ratfication and approval of the related party transactions carried out during the year ended lune 30, 2025:

Further to get effect of the Board's recommendation regarding ratify / approval of the related parties
transaction, It Is proposed that the Resolutions mentioned in Agenda 4 be considered and passed as Special
Resolutions, with or without modification in the upcoming Annual General Meeting schedule to held an
October 2B, 2025.

P e




Ballot paper for voting through post for Special Business at the Annual Genoral Meeting to be held on (Tuesday) October 28, 2025
at 059:00 hours at Leeds Banguet Hall, 343-D-1, Nespak Society, Lahore
Designated email address of the Chairman at which the duly filled in ballot paper may be sent: cosecretary @flyingcement.com
Name of shareholder/ joint sharsholders

Repstered Addross

Folio Mo, /CDE Participant / Investor ID with suscoount No.

Number of shares hald

CNIC, NICOP/Passpart No, (in case of foreigner)icopy to be atlached)

additionad Information and anclncures
{in case of representaties of body corporate; corporation and Fedoral Government. |

Mame of Authaorized Sdpnatory:

CHIC, NICOP/ Passport Mo, (in case of forelgnerjol Authaorized Signatory {copy to be attached)
Ifwe hereby exercise myfour vole in respect of the following resclutions through postal ballot by conveying my/four assent ardissent
to the followlng resolution by placing tick (V] mark in the appropriate box below (delete as appropriate);

“Spewial Hesulutions™

AGMW Bganda izam Na:

i Toratty | apprews iisiated Parties Tranaaction for the Yaar ended lone 30, 2025
RESOLVED That puriuant w the powers confarred upon the Board of Directors of Flying Cement Company Limited [the Company) by the membeas of the Compamy
thraugh Spacial Resolution passed in thekt Annusl General Meeting held on October 28, 20273, the Ralated Party Transaciorn made during the finandlal vear ended
Ipns 30 2075 mnd as apparowed by the Board of Directors of the Compansy be and ars harshy ratified, spproved and corfirmed (s all respeen.

Sy Mufire ind | ese rption ol resolutions 1/Wie nasent o the I'We dhissent f the
s Reanlntyons Reacdutiogms
“Specinl Resolutions™ (FrR ) (AGATNST)

! As per AGM Agenda item Ne.d [as given above)

Signature of shareholdeg' Praxy holder/Authorized Signatory
[in case of corporate entity, please affix company stamp)
Place: Dt

MOTES:

L Dully Alled postal Ballot should be sent thadrman of Figlng Cement Company Limited at Reglatersd Ofice 169-A Allivddin Road, Lahore Cantt. Or e-mall at

v retanyd My ingcemant. com

Capy of CNEC ahauld be #nclossd with the nowtal hallot {oem

L Poatal Ballot forpm should reach chalrman of the meeting on or beford 7-10-202%last date of recelving postal ballat), Any postabmillos recebeed after this date,
will ot be eonsiderad for vating.

i, In case of 5 representative of 8 body corpormte, corporation or Federal Governmant, the Ballot Paper form must be sccompanied by & copy of the CNIC of an
suthorized person, an sttestod copy of Board Resofution [/ Power of Attorney / Aothorization Lotter ebc, in accordance with Sectionds) 138 or 139 of the
Companigs Act, 2017 as applicable. In the caswe of fomign body corporate eic., all documents must be attested by the Consul General of Pakistan hawing
mrmdiction ovaer the member.

5 Signriure on postal ballot should match with tignatune an CNIC

b, mcomplete, unzigned, incorrect, defaced, Tom, muniateq, over written ballot paper will haejacted.

e




Share Price Sensitivity Analysis

: i 56.27
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24 Aup-24 Sep-2d  Oct-24 MNov-24 Dec-34 Jlan-25 Feb-35 Mar-25 Apr-2% May-35 Jun-25

| Jul-24 Aug-24 | Sep-24 | Oct-249 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25
[-—ShareFrfcei B32 1133 | 1645 | 1818 | 2428 | 28895 | 2502 | 2559 | 2762 | i7.90 | 4475 | 56.17

The Companys' market copitnlisatbon stood uf Bs 50852 hillion, depicting o decresse ol (700 % as compured (o kst year whervas KSE-100
index rise from 75,575 (o 125,627 af the end of the vear registering @ increase of 66.23% s compared fo lnst vear.

Companys’ shure price direclty linked with the operational and financial performance of the Company. Following are the major factors
which might affect the share price of the Company in stock cchange.

1 Increase in Demund
Increase in demand of cement may result in increase in market price of bag which will contribute towards better profitability
and Eaming per Shore (EPS), which will uitimately increase the shero price.

2 Incresse ln Tnput Costs
Any varinfion in major inpul costs (eoal end eleetricity) may affect the gross muerging, profitsbility and EPS favambly or
unfovorably.

3 Currency Risk
The currency exchange rate fluctustions can have an mdverse of favorable affoct the market share prices as the Company is
invalved in impore

4 Changé in Government Policies
Any change in Government policies related to cemenl sector may affeet the share price of the Company Eavorsbly or
unfavorably,

A 10 % increase | decreass in:share price of the Company would have the following impact on its Market Capitnlizntion:

+10%
10%
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Shareholding

AS AT JUNE 30, 2025




PATTERN OF SHAREHOLDING
AS AT JUNE 30,2025

No. of Shareholders o Haviog shart Total Shares Held
1161 1 100 39749
609 101 500 184588
1226 501 1000 783471
897 1001 5000 2085434
169 5001 10000 1260674
68 10001 15000 838354
35 15001 20000 631972
23 20001 25000 521219
17 25001 30000 467666

8 30001 35000 259477
4 35001 40000 153797
6 40001 45000 257201
6 45001 50000 297625
9 50001 55000 475188
1 55001 60000 59214
4 60001 65000 256500
5 65001 70000 342759
2 70001 75000 150000
2 75001 80000 154898
1 80001 85000 85000
1 85001 90000 86035
2 90001 95000 187500
4 95001 100000 400000
3 100001 105000 308606
1 105001 110000 106908




*  No.ofShareholders

Having Shares

o = Total Shares Held
2 115001 120000 239700
1 130001 135000 131010
3 145001 150000 442015
2 150001 155000 307356
1 175001 180000 175526
1 180001 185000 182410
2 195001 200000 400000
1 220001 225000 225000
1 250001 255000 253000
1 295001 300000 297500
1 300001 305000 305000
1 390001 395000 394000
1 410001 415000 411000
1 435001 440000 439000
2 495001 500000 1000000
1 550001 555000 552777
1 585001 590000 586500
1 670001 675000 673000
1 730001 735000 731545
1 995001 1000000 999800
1 1045001 1050000 1050000
1 1185001 1190000 1189335
L 1925001 1930000 1929017
1 2265001 2270000 2268052
1 2470001 2475000 2474939
1 2685001 2690000 2689577
1 2715001 2720000 2716800
1 3060001 3065000 3063400




Having Shares

No. of Sharchalders e — Total Shares Held
1 3185001 3200000 3199729
1 3685001 3690000 3686016
1 3880001 3885000 3881139
1 4000001 4005000 4004659
1 6220001 6225000 6223849
1 8265001 8270000 8265953
1 9995001 10000000 10000000
1 10245001 10250000 10250000
1 26065001 26070000 26068046
1 30980001 30985000 30982238
1 31175001 31180000 31179353
1 35520001 35525000 35520314
1 54885001 54890000 54888193
1 63310001 63315000 63312968
1 64830001 64835000 64834827
1 65980001 65985000 65980411
1 67180001 67185000 67183344
1 82975001 82980000 82979129
1 85835001 85840000 85838738

a3 Total 694800000




As At June 30, 2025

Particulars Shareholdears

Ly

DIRECTORS, CEO & CHILDREN 2
BANKS, DFI & NBFI 9
MUTUAL FUNDS

GEDERAL PUBLIC (LOCAL)

GENERAL PUBLIC (FOREIGN)
OTHERS
FOREIGN COMPANIES

Total

694,800,000

Directors, CEQ, their Spouses And Minor Childern

Mr. Kamran Khaon

Mr. Momin Qomar

Mr. Qasim Khain

Mrs. Samina Komran

Mr. Muhammad Zaman Ahmad Qamar

Mr. Pervaiz Ahmad Khan

Mr. Omar Naeem

wrs. Misbah Momin |:"-.-'\F||'rf3- Mr. Momin {:Jnr'rrf:r}

979,129
85840608
54,838,683
3088 :
48209 8¢€
1972
823
31179353




Directors, CEO, their Spouses And Minor Childern

Exocutivos

Associatted Companies, Undertoking and Related Rarties
Public Sector Companies and Corporations

Banks, Development Financial Institutions, Non-Banking
Financial Instituions And Insurance Companines
Shareholders Holding 10% or More Other Than Those Reported
in Directors

Mutual Funds

Othears

Individuols Lacal
Foreign

Foregin Companies

Tostryl

The CEQ, Directors, CFO, Head of Internal Auditors, Company Secretary
(including their spouses and minor Children) executed the following
transactions in the sharas of the.

Company during the financial year ended June 30, 2025

Noime Purchase Gift In

Mr. Kaomran Khan 7062318

Mr. Mamin Qamar = 12,642 696 -

Mr. Qasim Khan 838550 2450000
Mr. Yousaf Kamran Khan 81667 800,000
(retired on 30-04-2025)
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IMPORTANT

instrumants of Proxy will not be considersd wmhf

o valid unioss dopooitod or rocolvod ot tho Participant 1D No. &

Company's Reglstored Office ot 83-A Shar N‘ No.

khon Road, Lahora Cantt not loter than 48 -

hours befare the time of holding the Mo, of Shares Hald,

maating.

1| we of
belng @ member of Flylng

Cement Company Limited and holdar of Shores do hereby authorize of

anothar member of the company as my/our proxy to attand and vote for me /us
and on my [our behalf at the 22nd Annual General Mesting of the Company to be held on Tuesday 26th

Cetober 2025at (9:00 houra or adjoumment thereof.

1 Signature: 1Signatura:
Nams: Mame:

Addrass: Address:

CNIC or Possport CHNIC or Passport

P eres




The Company Secretary,

Flying Cement Company Limited
169-A, Allauddin Road,

Lahore Cantt. Pakistan
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